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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

REVISED PROVISIONAL AGENDA

Agendaltem 1: Official Opening

Agendaltem 2: Appointment of Chair and Vice-Chair

Agendaltem 3: Adoption of Agenda and Working Pr ocedures

Agendaltem 4: Action Taken on Matters Arising from Fourteenth SPREP
M eeting

Agendaltem 5: Perfor mance Review/Overview of Developmentsin 2003

51  Presentation of Annua Report for 2003 and Director's Overview of Progress
since the Fourteenth SPREP Mesting

5.1(a) 2003 Annua Work Programme and Budget — Performance Monitoring and
Evauation Report

5.2  Financia Reports

521 Report on Members Contributions
5.2.2 Audited Annual Accountsfor 2003

Agendaltem 6: Action Plan Review and New Action Plan 2005 — 2009
Agendaltem 7: Programme Strategy

7.1  SPREP Strategic Programmes
7.2  Resourcing Strategy

Agendaltem 8: Staff Remuneration - Triennial Review

8.1 Triennid CROP Remuneration Review on Professond St
8.2  Triennid Remuneration Review on Support Staff

Agendaltem 9: Joint Task Force Report on SPREP Core Functions and Budget
Agenda ltem 10: Regional Conventions

10.1 Report of the Joint Conference of the Parties for the Noumea and Apia
10.2  Renodahie Conference of the Parties of the Waigani Convention
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Agenda ltem 11: Work Programme and Budget

11.1 Idand Ecosystems Programme

Page 2

11.1.1 Regional Support Mechanism for National Capacity Self

Assessments

11.2 Pacific Futures Programme

11.2.1 Pacific Islands Environment Outlook 2004

11.2.2 Climate Change, Climate Variability and Sea Level Rise

11.3 Proposed Work Programme and Budget for 2005 and Indicative Budgets for

2006 and 2007
Agendaltem 12: Ingtitutional Matters

12.1 Proposed Name Change for the Organisation
12.2  Processfor Recruitment of Director

12.3 S&ff Regulations— amendments

12.4 Revised Financid Regulations

12.5 Pdau—Notice of Desre to Accede to the SPREP Agreement

12.6  Appointment of Auditors

Agendaltem 13: Regional Coordination

13.1 Report of CROP Heads Mesting (Information Paper)
13.2 BPOA + 10 Progress Report (Information Paper)
13.3 Update on Pecific Type Il Initiatives (Information Paper)

13.4 Pacific Idands Regiond Ocean Forum and Draft Strategic Action Framework

(Information Paper)
13.5 Internationa Waters Project (Information Paper)

Agendaltem 14: Items Proposed by Members
Agendaltem 15: Statements by Observers

Agendaltem 16: Other Business

16.1 Draft Agendafor the 5" Environment Minisers Mesting
Agendaltem 17: Date and Venue of Sixteenth SPREP Meeting
Agendaltem 18: Adoption of Report

Agendaltem 19: Close

17 June 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia

SPREP 13-16 September 2004

Annotated Agenda

Agenda Item 1: Official Opening of Fifteenth SPREP Meeting of
Officials

The officia opening of the 15" SPREP Mesting of Officials will be at the Sheraton Hotel,
Monday 13 September a the Meeting venue — Sheraton Hotel. A detailed programme will be
available later from the hosts.

Agenda Item 2: Appointment of Chair and Vice-Chair

Chair

> The “Rules of Procedure of the SPREP Meeting”, provides that where a Megting is
not hosted by the Secretariat, the Chair shall be provided by the delegation of the host
country (Rule 8.2). Accordingly, the Chair will be provided by French Polynesia.

» The Rules aso provide (Rule 8.3) that the Vice-Chair shall rotate al phabetically whether
or not the Meeting is hosted by the Secretariat. The Vice-Chair of the Fourteenth
SPREP Meeting was Marshall Islands. The next in line, Nauru will therefore provide
the Vice-Chair.

Agenda Item 3: Adoption of Agendaand Working Procedures

The Mesting would need to:

> consider and adopt the Revised Provisional Agenda (15SM/Officiads/Provisiona
Agenda/Rev.1);

> agree on hours of work (suggested hours outlined in WP.3/Att.1); and

> appoint an open-ended Report Drafting Committee. It is suggested that the Vice Chair,
preside over the Drafting Committee which should comprise of a core group of 5 to 6
volunteers including a French speaking member.

The Secretariat will assist the Report Drafting Committee by providing an nitia draft for
consideration of the Drafting Committee.
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Agenda Item 4: Action Taken on Matters Arising from Fourteenth
SPREP Meeting (WP.4)

A standard item where the Secretariat reports to the SPREP Meeting on action taken on
decisions of the previous session and ismainly for information. Some of the matters reported
on are the subject of detailed discussion in subsequent agenda items. The Meeting is invited to
note it.

Agenda Item 5: Performance/Overview of Developments in 2003

Agendaltem 5.1 - Presentation of Annual Report for 2003 and
Director’'s Overview of Progress since Fourteenth
SPREP Meeting (WP.5.1/Att.1)

The Director will table the 2003 Annua Report of SPREP and provide an overview of the
Secretariat’s progress since the 14" SPREP Mesti ng. The text of the Director’s Overview
statement will be distributed immediately following his presentation. The Mesting is invited to
comment on any issues raised by the Director, provide any advice on direction to the
Secretariat and endorse the 2003 Annua Report for distribution.

Agenda ltem 5.1(a)- 2003 Annual Work Programme and Budget
Performance Monitoring Evaluation Report

This item will enable the Meeting to review the Secretariat’s performance monitoring and
evaluation report on its 2003 work programme and budget. This is a traditiona presentation
every year, and after review by the Meeting and addressing any queries, the report should be
noted.

Agendaltem 5.2 - Financial Reports

Under this sub-item, the Secretariat will provide reports on the following:

5.2.1 Report on Members’ Contributions (WP.5.2.1)

Financia Regulation 13 requires the Director to submit annualy to the SPREP Meeting a
report on the receipt of members contributions. While the state of payment of contributionsis
alittle improved from the report to last years mesting, the status of unpaid contributions is still

serious. As at 15 July, total unpaid contributions of USD630,839 represents 67% of totd

contributions.  Although this sum has an dement reating to previous years overdue
contributions, the unpaid portion that relate to 2004 makes up 38% of this years contributions.
The Meeting is asked to consider the status of the payment of contributions and comment on
how this Situation can be improved.

5.2.2 Audited Annual Accounts for 2003 (WP.5.2.2)

Financial Regulations 26(c) and 34 require the Director to table audited accounts of the
Secretariat operations to the SPREP Meseting. The Mesting is invited to examine and adopt
the accounts and auditors report for the 2003 accounts. The auditors are appointed by the
SPREP Meeting and are independent of the Secretariat. The auditors report a good state of
financia affairs and the report is recommended for adoption.
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Agenda Item 6: Action Plan Review and New Action Plan 2005 — 2009
(WP.6)

The current Action Plan For Managing the Environment of the Pacific Idands Region, which
guides the work of the Organization, will expire a the end of 2004. Last year's SPREP
Meeting agreed to a secretariat plan of reviewing the current Plan and using the results of the
review to inform the drafting of a successor Action Plan. The Secretariat accordingly
conducted a review and together with SPREP member representatives in a regional workshop
held in Apia7 — 8 June 2004, completed a Draft Action Plan 2005 — 2009 which the Meseting
is now asked to consider and adopt to take effect from 2005.

Agenda Iltem 7: Strategic Programmes

Agendaltem 7.1 - Proposed SPREP Strategic Programmes for 2004
— 2013 (WP.7.1)

The first draft of the Secretariat’ s Strategic Programmes was presented to last year's SPREP
Meeting for endorsement in principle and for phased implementation this year. The Meeting
agreed and asked that the Secretariat provide the 15" SPREP Mesting with afinal draft after
taking into account the review and production of a new Action Plan. That process has been
completed and the Strategic Programmes is now proposed for fina approval. The
implementation of the strategic programmes which changes the organisational arrangement of
the Secretariat from 5 key result areas to just two Programmes would entail a consequential

realignment of programme staff. An amended organisation chart attached to the working

paper is proposed for endorsement by the Meeting.

Agendaltem 7.2 - Resourcing Strategy for SPREP (WP.7.2)

This sub-item updates the Meeting on devel opments thus far with the Secretariats Resourcing
Strategy approved in principle last yesr.

Agenda Item 8: Staff Remuneration — Triennial Review

Agendaltem 8.1 - Review of Professional Staff (WP.8.1)

For over a decade now, terms and conditions of professiona staff of regional organizations
have been harmonized and reviewed every three years together by one externa consultant
and a joint CROP remuneration working group. This item will address the report and
recommendations of the working group and its application to SPREP daff. The
recommendations that apply to 2004 have already been implemented by al other CROP
agencies except SPREP because SPREP is thelast to have its governing body meetings of the
regiond cycle.
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Agendaltem 8.2 - Review of Support Staff (WP.8.2)

All secretariat staff terms and conditions are to be reviewed every three years. Professional
staff done together with other CROP organizations and support staff against the local
employment market from where they are recruited. The item is to address the consultant’s
report and recommendations. The consultant is recommending minor adjustments which the
management SUpports.

Agenda Item 9: Joint Task Force Report on SPREP Core Functions
and Budget

Last year's Mesting agreed with the Director’s suggestion and established a Joint Task Force
of selected SPREP Members and the Secretariat to review SPREP Core functions and budget
and provide the Secretariat with directions on improving and resolving currently difficult and
ambiguous areas. The item is to present the Joint Task Force' s conclusions for consideration
and approva.

Agenda ltem 10: Regional Conventions

This item and its stb-items will provide the opportunity to present the Meeting with a brief
summary of any major decisions taken at the Conferences of the Parties to the Apia, SPREP
and Waigani Conventions held just prior to the SPREP Meeting. As the meetings of the
Parties to these Conventions have yet to take place any necessary papers would be prepared
during the weekend preceding the SPREP Meeting.

Agenda ltem 11: 2005 Work Programme and Budget

This item and sub-items provide the Meeting with the opportunity to review specific proposals
by the Secretariat in respect of its proposed work programme and budget for 2005, provide
comment and seek clarifications and then approve the 2005 work programme and budget
including the levels of membership contributions.

Agenda ltem 11.1 - Island Ecosystems Programme

11.1.1 Regional Support Mechanism for National Capacity Self Assessments
(WP.11.1.2)

Under the Idand Ecosystems Programme, this item seeks the review and endorsement of the
Meeting to the secretariat’s proposed approach to establishing and coordinating a regional
support mechanism for Pacific idand countries and territories in completing and implementing
their national capacity self-assessments.
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Agendaltem 11.2 - Pacific Futures Programme

11.2.1: Pacific Islands Environment Outlook 2004 (WP.11.2.1)

This sub-item, provides the Meeting with developments on the 2004 production of the Pacific
Idands Environment Outlook — a state of the environment publication.

11.2.2: Climate Change, Climate Variability and Sea Level Rise (WP.11.2.2)

The sub-item provides the Meeting with information on what is being done or programmed to
be done under various aspects of the Secretariat’s climate change programme and seeks
comments and endorsement of the Meeting of these actions.

Agendaltem 11.3 - Proposed Work Programme and Budget for
2005 (WP.11.3)

This sub-item, allows for the examination and adoption of the Secretariat’s proposed work
programme and budget for 2005. The 2005 budget presentation is new to take account of the
Meeting's approval last year of the phased implementation of the Strategic Programmes in
2004. The Work Programme is now presented under two Programmes [Island Ecosystems
and Pacific Futures] instead of the five Key Result Areas as in previous years. Executive
Management and Corporate Support completes the 2005 Work Programme and Budget. All
necessary supporting documents and details are attached to facilitate a comprehensive
assessment by members.  The secretariat is not proposing a contributions increase. The
Mesting is required to adopt a budget under this sub item.

Agenda ltem 12: Institutional Matters

Agendaltem 12.1 - Proposed Name Change for the Organisation
(WP.12.1)

The item tables a paper required by the last Meeting for the forma application of the
amendment procedure of Article 11 of the Agreement Establishing SPREP (1993) to the name
change. The name change would have to be adopted by consensus of al Parties attending
and will enter into force 30 days after receiving ratification from al Parties. The latter
notwithstanding, the Ministerial Meeting last year agreed that on adoption of the new name
change by the Meeting the new names could then be used informally. The current Parties to
the Agreement are:  Austraia, Codk Idands, Federated States of Micronesia, Fiji, France,
Kiribati, Marshall 1dands, Nauru, New Zedand, Niue, Papua New Guinea, Samoa, Solomon
Idands, Tonga and Tuvalu.

Agendaltem 12.2 - Process for Recruitment of Director (WP.12.2)

SPREP has a Rules of Procedure to guide the recruitment of its Director every three years.
The process would need to begin next year so this item is to seek decisions from the Mesting
on the composition of a selection pand and the duties and requirements for the position on
which recruitment is to be based.
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Agendaltem 12.3 - Revised Staff Regulations (WP.12.3)

The item is to discuss and approve, as appropriate, a proposa by the Secretariat for a minor
amendment to the Staff Regulations to meet a request by the SPREP M eeting last year.

Agendaltem 12.4 - Revised Financial Regulations (WP.12.4)

Revision of the Financia Regulations was necessary as a result of both the discussion of the
last Meeting and the conclusions of the Joint Task Force commissioned by the last Meeting
and addressed earlier under agenda item 9. The revisions followed the guide provided by the
JTF, current best practices and smilar practices in other sister CROP agencies Financial
Regulations

Agenda ltem 12.5 - Palau — Notice of Desire to Accede to the SPREP
Agreement (WP.12.5)

The item provides the Meeting with background on the matter and the opportunity for views
on Pdlau’ s request having followed the lega provisions of the Agreement.

Agenda ltem 12.6 - Appointment of Auditors (WP.12.6)

Financia Regulation 31 provides for the SPREP Meseting to appoint biennialy one or more
auditors external to the Secretariat or such terms and conditions as it sees fit to audit its
accounts. This item is to seek the Meeting’'s approval to a recommendation from the
Secretariat on the appointment of an external auditor. This would involve the SPREP
accounts for 2004 and 2005.

Agenda Iltem 13: Regional Coordination

The papers under this section are for information only.
Agendaltem 13.1 - Report of CROP Heads Meeting

In 1988, the Pacific 1dands Forum, established the South Pacific Organisations Coordinating
Committee (SPOCC) made up of the chief Executives of the regional organizations to meet at
leest annualy to coordinate the work of their organizations, foster cooperation and
collaboration amongst them to assist idand countries and avoid competition amongst them and
minimize overlaps in their mandates. This body is now renamed CROP and is an informal
gathering without a formal mandate. The item tables the report of the chief Executives
Meeting held in early July in Vanuatu for the information of the Meeting. The Director will
highlight the key points.

Agendaltem 13.2 - BPOA + 10 Progress Report

The 10 year review of the Barbados Programme of Action (BPOA+10) for small idand
developing states (SIDs) originaly scheduled for August this year has now been deferred to
January 2005. The secretariat provides the Meeting with a progress report on the
developments on the subject and preparations of the region for this very important Meeting for
SIDs.
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Agenda ltem 13.3 - Update on Pacific Type Il Initiatives

As the title denotes, the item provides the Meeting with an update on progress with advancing
the 14 Type Il partnership initiatives launched by pacific Leaders at the 2002 World Summit
on Sustainable Development in South Africa. The successful pursuit of these development
initigtives, covering just about everything from governance, ICT, energy to oceans and
community development would sgnificartly benefit the regions Pacific idand countries and
territories.

Agendaltem 13.4 - Pacific Islands Regional Ocean Forum and Draft
Integrated Strategic Action Plan

The Pacific islands region had been developing a regiona ocean policy for some years with
the help of CROP agencies. The Pecific Idands Forum adopted this policy in 2002 and
CRORP took on the task of planning a mechanism or mechanisms to have the policy put into
action. Towards this end, a Pecific Idands Regional Ocean Forum was held in Fiji in February
2004 to come up with an action plan. The item provides the Meeting with summary
information on the Ocean Forum and its outcomes.

Agendaltem 13.5 - International Waters Project (IWP)
The IWP is SPREP largest project valued at about USD85 million over some 6 years. It is

funded by the Globa Environment Facility through UNDP. The project will complete in 2006.
The item provides the Mesting with a status report on its activities and progress.

Agenda ltem 14: Items Proposed by Members

This item alows SPREP Members to raise items for discussion. To date no member has
suggested any items for discussion.

Agenda Iltem 15: Statements by Observers

This items provides the opportunity for invited observers to make short statements on their
collaboration with SPREP or the region.

Agenda ltem 16: Other Business

Any other business of importance to SPREP or members not covered in the earlier items can
be raised here.

Agenda ltem 16.1 - Draft Agendafor Ministerial Meeting

The meeting isinvited to comment (if any) on the Draft Agenda.
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Agendaltem 17: Date and Venue of Sixteenth SPREP Meeting

The Rules of Procedure for the SPREP Meeting, (Rule 3.1) alows for each SPREP
Meseting to decide the venue and timing of the next meeting. The 7" SPREP Meeting (1994)
also decided that for cost effective reasons at |least every aternate meeting be held at SPREP
Headquarters, Apia, Samoa. As the 15" SPREP Meeting is an “away” Meeting, it is
expected that the 16" SPREP Medti ng will be held at Headquarters, Apia, Samoa.

Agenda ltem 18: Adoption of Report

The Report Drafting Committee chairperson (the SPREP Meeting Vice Chair) will present the
draft Meeting record to the Meeting for review either on a paragraph-by-paragraph or page-
by-page basis and make any required amendments, prior to adoption.

Agenda ltem 19: Close

01 August 2004
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Pape’ete, French Polynesia
13-16 September 2004

DOCUMENTATION LIST

Agenda ltems Working Paper Title Working Paper
Number
- Agenda Agenda

Agenda ltem 1 Official Opening See Programme

Agendaltem 2 Appointment of Chair and Vice-Chair Verbal

Agenda Item 3 Adoption of Agendaand Working Procedures Verbal

Agendaltem 4 Action Taken on Matters Arising from Fourteenth WPA4

SPREP Meeting.

Agendaltem 5 Perfor mance Review/Overview of Developmentsin 2003 WP.5 - Director’s
Overview (to be
distributed at time of
verbal presentation)

Agendaltem 5.1 Presentation of Annual Report for 2003 and Director’s WP.L.VALtt.1

Overview of Progress since the Fourteenth SPREP
Meeting
Agendaltem 5.1(a) 2003 Annual Work Programme and Budget — Performance | WP.5.1(a)
Monitoring and Evaluation Report WP.5.1(a)/Att.1
Agendaltem 5.2 Financial Reports
Agenda Item 5.2.1 | Report on Members' Contributions WP5.2.1
WP.5.2.VALt.1
Agenda Item 5.2.2 | Audited Annual Accountsfor 2003 WP5.2.2
WP.5.2.2/Att.1

Agendaltem 6 Action Plan Review and New Action Plan 2005— 2009 WP.6
WP.6/Att.1

Agenda ltem 7 Programme Strategy

Agendaltem 7.1 SPREP Strategic Programmes WP.7.1
WP.7.U/Att.1
WP.7.1/Att.2

Agendaltem 7.2 Resourcing Strategy WP.7.2

Agendaltem 8 Staff Remuneration - Triennial Review

Agendaltem 8.1 Triennial CROP Remuneration Review on Professional | WP.8.1

Staff WP.8.1/Att.1

Agendaltem 8.2 Triennial Remuneration Review on Support Staff WP.8.2
WP.8.2/Att.1
WP.8.2/Att.2

Agendaltem 9 Joint Task Force Report on SPREP Cor e Functionsand WP.9

Budget WP.9/Att.1
WP.9/Att.2

WP.9/Att.3
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Agenda Items Working Paper Title Working Paper
Number
Agendaltem 10 Regional Conventions
Agendaltem 10.1 Report of the Joint Conference of the Parties for the
Noumea and Apia Conventions
Report of the Conference of the Parties of the Waigani
Agenda ltem 10.2 Convention
Agendaltem 11 Work Programme and Budget
Agendaltem 11.1 Island Ecosystems Programme
Agenda Item 11.1.1 | Regional Support Mechanism for National Capacity Self | WP.11.1.1
Assessments WP.11.1. VAtt.1
Agendaltem 11.2 Pacific Futures Programme
Agenda Item 11.2.1 [ Pacific Islands Environment Outlook 2004 WP.11.2.1
Agenda Item11.2.2 | Climate Change, Climate Variability and Sea Level Rise | WPR.11.2.2
Agendaltem 11.3 Proposed Work Programme and Budget for 2005 and | WP.11.3
Indicative Budgets for 2006 and 2007 WP.11.3/Att.1
Agendaltem 12 Ingtitutional Matters
Agendaltem 12.1 Proposed Name Change for the Organisation WP.12.1
WP.12.1/Att.1
WP.12.1/Att.2
WP.12.1/Att.3
Agendaltem 12.2 Process for Recruitment of Director WP.12.2
WP.12.2/Att.1
WP.12.2/Att.2
Agendaltem 12.3 Staff Regulations —amendments WP.12.3
WP.12.3/Att.1
Agendaltem 12.4 Revised Financial Regulations WP.12.4
WP.12.4/Att.1
Agenda Item 12.5 Palau — Notice of Desire to Accede to the SPREP WP.12.5
Agreement WP.12.5/Att.1
Agendaltem 12.6 Appointment of Auditors WP.12.6
WP.12.6/Att.1
Agendaltem 13 Regional Coordination
Agendaltem 13.1 Report of CROP Heads Meeting (Information Paper) Inf. Paper 13.1
Inf. Paper 13.1/Att.1
Agendaltem 13.2 BPOA + 10 Progress Report (Information Paper) Inf. Paper 13.2
Agenda ltem 13.3 Update on Pacific Type Il Initiatives (Information Paper) Inf. Paper 13.3
Agendaltem 13.4 Pacific Islands Regional Ocean Forum and Draft Strategic | Inf. Paper 13.4
Action Framework (Information Paper) Inf. Paper 13.4/Att.1
Agenda Item 13.5 International Waters Project (Information Paper) Inf. Paper 13.5
Inf. Paper 13.5/Att.1
Agendaltem 14 Items Pr oposed by Members
Agendaltem 15 Statements by Observers
Agendaltem 16 Other Business
Agendaltem 16.1 Draft Agendafor the 5" Environment Ministers' Meeti ng
Agendaltem 17 Dateand Venue of Sixteenth SPREP Meeting
Agendaltem 18 Adoption of Report
Agendaltem 19 Close
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Suggested Hours and Programme of Work
15" SPREP Meeting of Officials and 5" Environment Ministers’ Meeting
13 - 17 September 2004, Pape’ete, French Polynesia

15SM/Official SWP.3/Att.1
Page 1

Time Monday, 13 Tuesday, 14 Wednesday, 15 Thursday, 16 Friday, 17
0830hrs | Agenda Item 1: Agenda ltem 7.1: Secretariat’s Agenda Item 12.3; Staff Regulations Agenda Item 2: Appointment of Chair
Strategic Programmes amendments and Vice-Chair
Agenda Item 7.2: Resourcing Agenda Item 3: Adoption of Agenda
Official Opening of the Strategy Agenda Item 12.4: Revised Financial Free and Working Procedures
15 SPREP Meeting of Officials Agenda Item 8:' Staff . Regulations Agenda Item 4: Opening Statements
Remuneration Reviews and Address by Special Guests
Agenda Item 5: Director's Overview
1000 hrs Morning Tea Break
1030 hrs Agenda ltem 2: Appointment of Chair Agenda Item 8: (cont) Agenda Item 12.5: Palau — Accessionto | Agenda Item 18: Adoption of Report Agenda Item 6. Matters for Discussions
and Vice-Chair SPREP Agreement and Decisions
Agenda Item 3: Adoption of Agenda Agenda Item 9: Joint Task Force Agenda Item 19: Close % Action Plan for Managing the
and Working Procedures on Core Functions and Agenda Item 12.6: Appointment of Environment of the Pacific Islands
Agenda ltem 4: Action Taken on Budget Auditors Region 2005 - 2009;
Matters Arising from Thirteenth % Secretariat’s Strategic Programmes;
SPREP Meeting Agenda Item 10: Regional Agenda Item 13.1: Report of CROP % Apia, SPREP and Waigani
Agenda Item 5.1: Presentation of Conventions Heads Meeting (Information Paper) Conventions;
Annual Report for 2003 and < Name Change for the Organisation;
Director’s Overview of Progress Agenda Item 13.2: BPOA + 10 Progress % Palau’s Request to Accede to the
since Thirteenth SPREP Meeting Report (nformation Paper). Agreement Establishing SPREP;
Agenda Item 5.1(a): 2003 WP & B < BPOA+10 - International Meeting;
Performance Monitoring and and
Evaluation % Frequency of SPREP Environment
Ministers’ Meetings (proposed by New
1200 noon Zealand)
1330 hrs Lunch Break (SIDE EVENTS- see separate list for programme)
Agenda Item 5.1(a): (cont.) Agenda Item 11: Work Programme | Agenda Item 13.3: Update on Pacific Agenda ltem 7: Theme Issue:
and Budget and associated Type Il Initiatives (Information Paper) “Partnerships in Sustaining the
Agenda Item 5.2: Financial Reports items. Agenda Item 13.4: Pacific Islands Pacific Environment”
Regional Ocean Forum and Draft Free Agenda Item 8: Other Business
Strategic Action Framework (nformation Ministers briefed by their Officials Agenda Item 9: Timing of Next
Paper) Ministerial Meeting
Agenda Item 13.5: International Waters
1500 hrs Project (Information Paper)
1530hrs Coffee Break
Agenda Item 6: Action Plan 2005- Agenda Item 11: Work Agenda Item 14: Items Proposed by Agenda Item 10: Adoption of
2009 Programme and Budget Members Ministerial Statement
continues Agenda Item 15: Statements by Observers
Agenda Item 12.1: Name Change | Agenda ltem 16: Other Business Free Agenda tem 11: Close.
for the Organisation < Draft Agenda for Ministerial Ministers briefed by their Officials
Agenda Item 12.2: Process for Meeting
1700 hrs Recruitment of Director Agenda ltem 17: Date and Venue of
1830 hrs Sixteenth SPREP Meeting
Meeting Adjourns
Reception - Hosted by SPREP Environment Ministers’ Meeting - Reception — Hosted by the High
2100 hrs Free Official Opening Ceremony at (Marae

Director

UNU/SPREP Side Event (MOU

Arahurahu)

Commissioner of the Republic of

Eormes 8 Brecets ool




Signing & Cocktail)

Reception — Hosted by the President of
French Polynesia

France in French Polynesia

1 August 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
SPREP 13-16 September 2004

Agenda Item 2: Appointment of Chair and Vice-Chair

Purpose of Paper

1. In accordance with the “ Rules of Procedure of the SPREP Meeting” (Rules 8.1
and 8.2), where a Mesting is hosted by the Secretariat, the Chair shdl rotate dphabeticaly.
Where a Meeting is not hosted by the Secretariat, the Chair shal be provided by the host
country.

2. Accordingly, the Chair of the Fifteenth SPREP Mesting will be French Polynesia,
the host country.

3. Rule 8.3 dso provide that the Vice Chair shdl rotate dphabetically whether or not the
Meeting is hosted by the Secretariat. The Vice Chair of the Fourteenth SPREP Meeting was
Marshal Idands. Under the principle of aphabetica rotation, therefore, Nauru should be
appointed Vice-Chair of the Fifteenth SPREP Mesting.

Recommendation

4. The Medting isinvited to:

> to appoint the Representative of French Polynesia as Chair; and
> to appoaint the Representative of Nauru asVice-Chair .

19 July 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 3: Adoption of Agenda and Working Procedures

Agenda

1. The Revised Provisona Agenda appears in the Working Paper documentation as
15SM/Cfficids/Provisond Agenda/Rev.1.

Hour s of Work

2. Suggested hours of work for the Meeting are contained in the attached
(15SM/Cfficial SWP.3/Att.1).

Sub-committees

3. A Report Drafting Committee would need to be gppointed to assst with the
preparation of the report of the Meeting. While the membership of the Committee is opent
ended it should comprise a core of 5 or 6 members one of which should be from a French

speaking member.
Recommendation
4. The Medting isinvited to:
> consider and adopt the Provisond Agenda;

> agreeon hours of work; and
> appoint an open-ended Report Drafting Committee.

19 July 2004
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Fifteenth SPREP Meeting of Officials

Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 4: Action Taken on Decisions Made by
Fourteenth SPREP Meeting
Purpose of Paper

1 To report on action taken on the decisions of the 14" SPREP Meeting as outlined
below.

Agenda Topic Report Matters Arising Action Taken
Paragraph
Number
Item 6.1: 86 The Meeting The Secretariat accordingly issued
Action Plan Review (21d bullet | - endorsedthe scope and process | to membersinearly March a
point) for the review; taking into standard evaluation questionnaire
account the views of the that also sought views on a new
Meeting; and Action Plan and visited a
approvedin principlethetermsof | representative cross section of
reference and revised budget members for more detailed
figures, subject to further consultations. On the basis of the
discussion under Agendaitem questionnaire responses and
85 consultations, the Secretariat

provided members with a synthesis
report and drafted a new Action Plan
2005-2009. Both these documents
were addressed in detail by a
regional meeting of senior SPREP
member officidson 7-8 June. The
meeting agreed on a Draft new
Action Plan 2005-2009 which will be
addressed by this Meeting under a
separate item for review,
endorsement and recommendation
to the Environment Ministers
Meeting for approval.
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Agenda Topic Report MattersArising Action Taken
Paragraph
Number
Item 6.3.3: 140 The Meeting A revised Financial Regulationsis
Audited Annual (@ ‘ pullet | - adopted the Financial Statements | being proposed for discussion and
Accounts for 2002 point) and Auditor’s Report for theyear | adoption under a separate agenda
ended 31 December 2002. item.
requested that a paper be
represented to the 15" SPREP
Meeting, outlining changesto
the Financial Regulations to
address the concerns raised and
to bring the document up to date
with good practice.
Item 7: 144 Regarding the funding of the A Joint Task force comprised of
Strategic programme strategy — the resourcing | representatives of American Samoa,
Programmes strategy —the Director stressed that | Australia, Federated States of
the strategic programme approach Micronesia, Fiji, Kiribati, New
would not cost any more or less to Zealand, Samoa, Tokelau, United
implement, rather that it would bea | States of Americaand the SPREP
better way of doing business, Secretariat under the Chairmanship
increasing efficiently, impact and of Tokelau metin Apiaon 25—26
value for money. He noted that November 2003 to discharge its
therewasaneed to agreeon aclear | mandate and its report will be
definition of the core functions of addressed at this meeting in alater
the organization, allowing the agendaitem.
organization to put these functions
on amore secure basis. Sincethis
was not the currently the case, the
Director suggested that atask force
be established to addressthis.
165 The Meeting The Secretariat has refined the
@ “pullet | - endorsed the Strategic Strategic Programmes taking into
point) Programmes and the rel ated account the completion of the
funding strategy as work-in- review of the current Action Plan
progress for phased and the adoption of anew Draft
implementation by the Secretariat | Action Plan 2005 — 2009 by a
beginning in 2004 and therelated | regional workshop of senior member
resourcing strategy for SPREP. officials (for discussion and
requested the Secretariat to adoption by this meeting). Thefinal
submit afinal draft at the next draft of the Strategic Programmesis
Meeting. being tabled for adoption under a
separate agenda item of this
meeting.
Item 8.1.3: 211 The Meeting A set of available scientific
Assessment of (first bullet | - notedthat SPREP will coordinate | information on the interactions of
Interaction of point) a comprehensive scientific whales and fisheriesin the Pacific
Whales and assessment of the interaction of has been compiled by the Secretariat
Fisheriesin the whales and fisheriesin the South | inresponse to thiscall and arequest
Pacific pacific under its marine species from the Forum itself and is now

programme, and urged donors to

available upon request. A copy has
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Agenda Topic Report MattersArising Action Taken
Paragraph
Number

provide funding support for such | also been sent to the Forumin

assessment. response to its request.

noted that SPREP will coordinate

a comprehensive scientific

assessment of the interaction of

whales and fisheries in the South

Pacific under its marine species

programme, and urged donors to

provide funding support for such

assessment
Item 8.4.1: 293 The Meeting An electronic network of experts
Capacity Building, €] ‘and4” | - noted thefi ndings of the review now exists and draft programme of
Education and bullet process for the Action Strategy implementation circulated for
Awareness Action points) for Environmental Educationand | comment. Expert group has also
Strategy Review Training, 1999-2003 as highlighted | been used as core group from which

in paragraph 6; IWP has selected involvement for

agreedon the need to focus on social marketing activities

implementation of the current

goals and outputs of the Action PICTs have been requested to

Strategy; identify EEA content points and

endor sed the Secretariat’s responses are being received.

proposition to select an expert

group of environmental educators

to develop adraft programme of

implementation for the Strategy;

agreedto identify and support at

the national level, an EEA Contact

Point that will be recognised as

the official SPREP liaison for EEA

related activities.
Item 9.1: 367 The Meeting Staff Regulation 21(b) has now been
Staff regulations (@ “pullet | - approvedthe amendment to Staff | accordingly amended. And a

point) Regulation 21(b); and Secretariat proposed amendment in

agreedthat regulation 11(d) be
amended and considered at the
next Meeting

respect to Staff Regulation 11(d)
consistent with the SPREP Meeting
request is to be addressed under a
separate agendaitem of this
Meeting.
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Recommendation

2. The Medting isinvited to:

> note the actions taken by the Secretariat on decisions taking by the 14" SPREP
Mesting.

27 June 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 5: Presentation of Annual Report for 2003 and Director’s
Overview of Progress since the fourteenth SPREP Meeting

Agenda

1. To table SPREFP's Annua Report for the Year 2003 and to present an overview of
progress since the Fourteenth SPREP Meeting (Apia, Samoa, September 2003).

Timetable

2. Attached is the Annua Report for the Year 2003. The Director will verbdly present
his overview, a copy of which will be digributed immediately following his presentation. As
well as providing an overview on progress, the Director’s presentation is intended to dert
Members to emerging issues and trends and to raise matters on which the Director seeks
further direction and advice.

Recommendation
3. The Medting isinvited to:
» discuss theissuesraised by the Director in his Overview;

> provide adviceand direction to the Secretariat; and
> endorsetheYear 2003 Annual Report.

19 July 2004
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2003 WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

Introduction

This Monitoring and Evaluation Report highlights the impact of the
implementation of the 2003 approved programme of work for the
Secretariat. Reflecting the purpose of SPREP, as presented in the
Agreement Establishing SPREP, it concentrates on the Secretariat’s efforts
to provide assistance to protect and improve the Pacific Islands environment
and to ensure sustainable development for present and future generations.

The current Action Plan, the fourth since the inception of SPREP in 1982,
was prepared following extensive consultation with a broad range of
stakeholders throughout the region in 2000. It is the overarching policy
statement for managing the shared environment of the Pacific Islands
region. It describes the key result areas that SPREP Members, the
Secretariat and other stakeholders will endeavour to address within the
2001-2004 time frame. The 2003 Secretariat’s work programme and budget
was formulated, and subsequently approved, on the basis of the priority
issues identified in that Action Plan.

The 13th Annual SPREP Meeting at Majuro, Marshall Islands approved the
2003 programme of work. The results and impacts of the implementation of
the 2003 programme of work for the Secretariat are assessed in this Report.
This assessment is presented at two levels. The first is a broad assessment
of the 2003 achievements of the Secretariat as they relate to the
anticipated outcomes described for each key result area in the 2001-2004
Action Plan. The second level of reporting is presented in the accompanying
matrix.  This briefly summarises the outputs and achievements for the
activities described in the 2003 work programme and budget.

Broad Assessment Of 2003 Achievements

SPREP made significant progress in 2003 in improving the environment of the
peoples of the Pacific. Working at the local, national, regional and
international levels, SPREP staff were able to move work forward and
produce clear impacts in areas such as natural resources management,
pollution control, response to climate change and economic development.
Working in collaboration with country partners, the Secretariat has been
able to place SPREP at the centre of environmental activities in the region.

As well as its programme activities, the Secretariat developed a new
strategy and programme structure that clarified its vision for the future,
that people of the Pacific islands will be better able to plan, protect,
manage and use their environment for sustainable development. This is the
course that SPREP has set itself for the next ten years, evolved in concert
with the development of the revised Action Plan.

A Note on Interpreting Budget and Expenditure Figures

The formulation of the 2003 Work programme and budget began in early
2002, circulated to members in May and approved in July 2002 - about a
year before its implementation. Although formulation was based on the
best information available at the time, many of the assumptions and
circumstances at formulation date would have changed by January 2003.

Within this context readers should note that while the total approved work
programme and budget totalled USD9,070,312, actual funds received from
all sources at end of year were only USD7,323,048. Actual total expenditure
for 2003 was above receipts at USD7,864,402. This was made possible by
programme fund balances carried forward from 2002 and additional funds
raised by the Secretariat in 2003.



Natural Resources Management

During 2003, SPREP increased its emphasis on the sustainable management
and conservation of biodiversity and natural resources. With this
reorganization, the Secretariat was engaged in the conservation and
sustainable management of biodiversity and ratural resources in marine and
coastal areas and atoll environments, and terrestrial areas on high islands
with emphasis on forest ecosystems. New areas of high conservation value
were brought under conservation management and existing conservation
areas continued to be supported with technical advice, information and
where possible, funding. Ecosystems and species monitoring were
strengthened, with national and regional coordinating mechanisms set up,
and monitoring activities, particularly on mangrove forests, coral reefs and
key marine species were expanded.

The Secretariat continued to provide technical advice and facilitation
support to member countries in work associated with international
conventions including the Convention on Biological Diversity, the Biosafety
Protocol, CITES, and others. Similarly, it continued to work closely with
other regional conservation organizations and donors to ensure the proper
coordination of conservation work within the region within the framework of
the Pacific Islands Action Strategy for Nature Conservation.

The International Waters Programme focused on community-based
management initiatives by engaging communities in 14 countries in
establishing  projects that demonstrate “best practice” resource
management principles. The International Coral Reef Network engaged 8
countries in projects aimed at halting the decline in coral reef and
associated marine ecosystems.
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SPREP responded to direct requests from Pacific island countries and
territories for in-country training on invasive species by developing a course
that aims to suit people of all backgrounds. The first two Pilots of the new
Preventing Invasive Species training course were held in Niue and Vanuatu,
and were very well received by both countries. In fact, the course has
proved so successful that it is being adopted as a model for worldwide
application.

The Marine Species Programme developed a series of action strategies for
marine mammals, dugongs, whales and dolphins, as well as continuing work
on turtle conservation and management.

Comparative Financial Analysis:

KRA Budget Actual Expenditures Rate of spending

US$3,537,678 US$2,743,899 7%

Pollution Prevention

In the area of marine pollution, SPREP has some significant effect in
assisting Fiji, PNG, Vanuatu, Cook Islands, Samoa and Kiribati in developing
their national plans. As a result of SPREP efforts, the Cook Islands and Tonga
were able to enact pollution legislation, while the organisation continued to
assist Fiji, Samoa and Vanuatu in preparing legislation. Hazardous waste
remains a problem in the Pacific, so assessing the extent of persistent
organic pollutants in 12 countries will allow the POPs in PICs project to
proceed to collect and package these dangerous materials in readiness for
shipment to Australia for destruction and disposal. Further training provided
through UNEP by SPREP assisted a number of member countries to develop
National Implementation Plans for the Stockholm Convention.



In a successful outcome, SPREP handed over the management of the
upgraded Tafaigata landfill to the government of Samoa after testing and
proving that the Fukuoka method of handling domestic waste is suitable for
Pacific countries. The next stage will be to extend the application of the
method to other countries around the region. In addition, the International
Waters Programme began working in the 14 participating countries to assess
the root causes of the threats caused by waste and waste management
practices. This work will eventually allow pilot activities to address root
causes of threats to coastal and watershed ecosystems.

Comparative Financial Analysis:

KRA Budget
US$867,163

Actual Expenditures Rate of spending
US$1,077,358 124%

Climate Change, Climate Variability and Sea Level Rise

Pacific Island members have long been concerned about the serious impacts
of weather patterns and events and short-term climate variability. During
2003, SPREP worked to building national capacity in this area and linked it
closely to strengthening the capacity of meteorological services. Global
efforts to reduce emissions of greenhouse gases and ozone depleting
substances (ODS) are an integral part of this region’s efforts to respond to
climate change and variability, and SPREP assisted its members to ensure
that the needs of the Pacific countries remained visible on the international
agenda. In addition, the Secretariat assisted Pacific countries to implement
the relevant conventions on climate change (UNFCCC, the Vienna
Convention and Montreal Protocol) that will result in long-term
improvements in the environment. The effective dissemination of accurate
and up to date information on climate change and variability will be
essential to this effort.

Comparative Financial Analysis:

KRA Budget
US$1,791,383

Actual Expenditures Rate of spending
US$1,414,460 7%
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Economic Development

The impact of SPREP’s efforts in the areas of economic development is
evidenced by the increasing number of requests from countries, NGOs and
the business community. The outcomes of WSSD have increased the need for
environmental  baselines, indicators, monitoring, EIA, planning and
community development. The Secretariat helped Pacific island countries
with their National Assessment Reporting to identify their key environmental
and sustainable development issues, barriers and emerging concerns. This
will lead to identifying information gaps, key indicators and baselines for
monitoring and responding to environmental degradation, linking work with
SPC on identification of key environmental indicators to eventually enhance
systems for environmental monitoring and reporting;

SPREP assisted PIC members on the global stage by working to maintain the
momentum of the special case of SIDS through inputs to GEF, CSD, UNEP
Governing Council and Pacific Regional Stakeholder consultation meetings.
At the regional level, SPREP continued to collaborate with FEMM and the
Forum Secretariat in advocating the linkage of environment and
development at all levels of governance.

Comparative Financial Analysis:

KRA Budget Actual Expenditures Rate of spending

US$728,944 US$302,819 41%

Implementation General (Processes)

Building up the ability of the Pacific people to meet the challenges of the
future is essential to reaching national and regional goals. Responding
directly to the needs of a number of Pacific countries, SPREP, with backing
from AusAid, is working with Australian Volunteers International to assist
environment departments in the Cook Islands, Kiribati, the Marshall Islands,
Niue and the Solomon Islands to develop their institutional and individual
capacities. This work is having a very specific and positive effect within the
countries.



The Pacific Environmental Information Network (PEIN), run by SPREP and
supported by the European Union, was awarded the prize for environmental
information technology at the prestigious Stockholm Challenge in Sweden.
The award was recognition of the impact that PEIN is having in the region as
a ground-breaking system that provides access in environment ministries to
20,000 volumes of on-line environmental information, across 14 Pacific
island countries. Environmental libraries and information centres were
strengthened in Samoa, PNG, Vanuatu, Cook Islands, Fiji and Solomon
Islands through technical advice, provision of equipment, in-country
trainings and workshops, country attachments and installation of database
softwares.

Training and providing advice to contracting parties to the Waigani and
Noumea Conventions increased their capacity to manage and implement the
conventions. A training workshop helped country personnel capacity to
prepare for and negotiate multilateral environmental agreements.

Comparative Financial Analysis:

Total Budget
US$552,260

Actual Expenditures Rate of spending
US$632,219 114%

Secretariat Functions and Corporate Services

The new Director took up office early 2003 and oversaw the development
and submission of a new strategic approach to work programming for the
Secretariat, and initiated a new systems and attitude change for the
Secretariat to help implement the new Strategic Programmes.
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SPREP’s programme-based approach for its work is innovative and strategic,
incorporating project-based operations into a broad agenda with clear
strategic goals that will enhance flexible decisionmaking to respond to
changing circumstances, and promote stronger dialogue and interaction with
partners. The advantages of this approach are that it will improve
sustainability, allow greater attention to quality and increase impact, as
well as making it easier for SPREP to measure progress and clearly
demonstrate its impact to its stakeholders.

The Secretariat Functions and Corporate Services focused in the first half of
2003 on delivery and performance of outputs shown in the matrix to support
the effective delivery and implementation of outputs under the four KRAs
and Processes. The SPREP Management provided strategic direction to the
Secretariat’s work programme, coordinated, facilitated, managed and
monitored the overall implementation of the Action Phn, Corporate Plan
and the 2003 Secretariat Annual Work Programmes and Budget.

Management also embarked on implementing its Resourcing Strategy by
leading efforts to improve the Secretariat performance, strengthening
relations with existing partners while seeking out new ones.

KRA Budget
US$1,592,884

Total Actual Rate of Spending
US$1,513,647 95%

Total Approved Budget
US$9,070,312

Total Actual Expenditure
US$7,684,402 85%

Rate of Spending

Total Actual Receipts
US$7,323,048

Rate of Spending
105%
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA 1
PERIOD

NATURAL RESOURCES MANAGEMENT
JANUARY TO DECEMBER 2003

Summary of Main Achievements January to December 2003:

The 2003 Work Programme and Budget for Natural Resources Management reflected a
sharpening of focus and a reorganized work programme based on the following eight
priority areas.

<+ Coastal Area Management and Conservation

< Atolls Ecosystems Conservation

<+  Forest Ecosystems Conservation

<+ Biosafety Support

< Invasive Species

<  Threatened Terrestrial Species Conservation

< Marine Species Conservation and

<« Conventions and Regional Coordination support

There was an increase of emphasis on the sustainable management and conservation
of biodiversity and natural resources, organized into specific programme areas along
ecosystems and species lines. With this reorganization, the Secretariat was engaged in
the conservation and sustainable management of biodiversity and natural resources in
marine and coastal areas and atoll environments, and in developing a programme for
terrestrial areas on high islands with an emphasis on forest ecosystems. New areas of
high conservation value are being brought under conservation management and
existing conservation areas continue to be supported with technical advice, information
and where possible, funding. Ecosystems and species monitoring was strengthened,
and monitoring activities, particularly on mangrove forests, coral reefs and key marine
species expanded.

The Secretariat continued to provide technical advice and facilitation support to member
countries in work associated with international conventions including the Convention on
Biological Diversity, the Biosafety Protocol, CITES, and others. Similarly, it continued to
work closely with other regional conservation organizations and donors to ensure the
proper coordination of conservation work within the region within the framework of the
Pacific Islands Action Strategy for Nature Conservation.

Key Achievements:

<+  The new Action Strategy for Nature Conservation 2003— 2007 was launched.

<+ A newly refocused Roundtable for Nature Conservation was convened by
SPREP in 2003 following on from recommendations to improve its work with
CROP agencies and in involving national level participants.

+  Six of the 14 countries participating in the International Waters Project (IWP)
selected sustainable coastal fisheries, marine protected areas or protection of
freshwater resources the focal issues to be addressed by their national
projects. Planning and implementation of pilot activities to engage
stakeholders in a process to agree to the root cause for environmental
problems and select social and economically viable options for piloting
solutions to those problems. Processes supporting this were well established
in all 14 participating countries.

<+ The Coastal management programme continued to expand and increase
resource owners and users ability to manage these resources sustainably. A
greater emphasis on policy to support these efforts is needed in the coming
years.

<+ The three Pilots of the new Preventing Invasive Species training course, a
cross-sectoral in-country course, were held in Niue, Vanuatu and Palau. The
courses and associated national recommendations were very well received by
all three countries, and a range of follow-up work has been initiated in each.

The three Pilots of the new Preventing Invasive Species training course, a Cross-
sectoral in-country course, were held in Niue, Vanuatu and Palau. The courses and
associated national recommendations were very well received by all three countries,
and a range of follow-up work has been initiated in each.

Comparative Financial Analysis:

Total Budget Actual
Expenditures

Rate of spending

US$3,537,678 US$2,743,899 7%
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KEY RESULT AREA 1
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

NATURAL RESOURCES MANAGEMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003

Performance Measures

2003 Budget

Actual Expenditure

January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)

Focus Area: KRA 1.1 - Forest Ecosystems Conservation
Objective: To sustainably manage and conserve the forest ecosystems of the Pacific Islands and their associated flora and fauna.
Output Manager:
1.1.1 Community based = Community based management programme = Support continued to Uafato CA — no financial / human resources 35,840 338,866

management and initiated in 3 key mangrove forests sites. to engage new CAs.

conservation of key = Technical and financial support to existing

mangrove forest areas in the forest conservation area projects maintained

region continued.
Focus Area: KRA 1.2 - Invasive Species
Objective: To protect the region’s biodiversity against the threat of alien invasive species.
Output Manager:
1.2.1 Regional and national = Regional Invasive Species Program (RISP) = Pacific Invasive Species Working Group formed as coordinating 25,782 51,570

coordination for invasive
species work strengthened.

mechanisms for coordination at the regional
and national levels strengthened.

mechanism for organisations active region-wide.

SPREP website about the Invasive Species Programme developed.
Work underway on developing an electronic network designed for
in-country people working on invasives.

Working collaboratively with Invasive Species Specialist Group
(ISSG) and the Cooperative Islands Initiative to coordinate efforts
to assist PICTs improve access to information and resources and
tools to tackle invasive issues.

Collaborating with the SPC (and other organisations such as the
Australian Council for International Agricultural Research) to
develop new tools to address invasive species issues (such as
biocontrol).

Collaborating with The Nature Conservancy to access new
resources and to develop innovative ways of assisting in-country
land managers.
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA1 : NATURAL RESOURCES MANAGEMENT
PERIOD : JANUARY TO DECEMBER 2003
. 2003 Budget Actual Expenditure
Specific Outputs as per 2003 Performance Measures January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme Output (US$) Key Output (US$)
Additional outputs: * In-country border invasive training course run | = The three Pilots of the new Preventing Invasive Species training
in at least three countries course were held in Niue (March), Vanuatu (June) and Palau

Measures for prevention of new (August) - very well received in all countries.
invasive incursions strengthened at = A number of improvements to the course were suggested as well
the country level as request for a follow up course to be developed on Controlling

and Eradicating Invasive Species.

= National Recommendations were produced by each course and
presented to the national leaders in one instance, as well as
extensive media coverage in-country. A range of follow-up work
has been initiated in each country.

Increased support available to = Additional funding secured to supportinvasive | = Pdf-B Concept paper for UNDP-Global Environment Facility Pacific
support regional and national work alien species work Invasive Species Management Project proposal formally accepted
addressing invasive alien species into the funding pipeline.

problems = Range of other funding proposals to implement other aspects of

the Regional Invasive Species Strategy developed and
successfully attracted funding.
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KEY RESULT AREA 1
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

NATURAL RESOURCES MANAGEMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003

Performance Measures

2003 Budget

Actual Expenditure

January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
= Assistance given to countries including Range of technical advice and funding found and given eg
specific species technical advice and where Samoa: assistance with development of Invasive Species Action
possible financial support to address key and Implementation Plan
actions Samoa: assistance obtained to trial mynah control measures
Samoa: continued assistance for the demonstration eradication
initiative at the Aleipata Islands — planning and pre-eradication
technical investigations
Kiribati: training provided for Kiritimati Island Wildlife Unit warden in
NZ
Kiribati - advice given on mynah eradication proposal
Range of assistance to other countries especially Niue, Vanuatu
and Palau following on from courses.
Focus Area: KRA 1.3 - Threatened Terrestrial Species Conservation
Objective: To effectively protect viable populations of all Pacific Islands’ IUCN category threatened and/or endangered terrestrial species.
Output Manager:
1.3.1 Regional Avifauna = Regional Avifauna Conservation Programme SPREP website for the Bird Conservation Programme developed 16,273 29,838

Conservation Programme
(RACP) coordination
strengthened at the regional
and national levels.

(RACP) coordination strengthened at the
regional and national levels.

Work done towards developing an electronic network, designed
for in-country people working on birds and to serve the Pacific
Bird Conservation Working Group.
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KEY RESULT AREA 1
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT
NATURAL RESOURCES MANAGEMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003

Performance Measures

2003 Budget

Actual Expenditure

January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
1.3.2 Restorative measures for = Continued support for Cook Islands and = SPREP assistance given to support work at Kakerori reintroduction 61,273 21,238
avifauna protection continued. Kiritimati Atoll avifauna programmes site, Atiu - monitoring and further translocation of additional
individuals to build founder population. Annual rat baiting and
monitoring successfully carried out at Takitumu Conservation Area
population — both populations up in numbers and breeding
successfully.
= Kiritimati Island project continues; collaborated in rat control with
FAO.
= Most of the assistance given to countries in relation to invasive
species will benefit threatened bird species, as invasives are a
major threat to birds in the Pacific.
Focus Area: KRA 1.4 - Marine Species Conservation
Objective: To effectively protect viable populations of all Pacific Islands’ IUCN category threatened and/or endangered marine species.
Output Manager:
1.4.1 Regional marine turtle = The current number of marine turtle field = Participated in and contributed to PNG and Solomon workshop 93,515 151,268
activities continued and projects be increased by at least one. turtle conservation initiatives, including Solomon Islands
extended to new sites and community -based training workshop on tagging and monitoring
countries. protocols, .funding support to Huon Coast leatherback turtle
network annual meeting, PNG
= Provided funding support to Cook Islands, Vanuatu, New
Caledonia, PNG and Solomon for turtle conservation projects,
including supported Kamiali (PNG) Turtle monitoring programme
= Supported and facilitated Vanuatu monitors workshop
1.4.2 Support for regional and = Number of national marine mammal species = Developed and reviewed Marine Species Action Plans. 30,267 39,263
national activities for marine activities targeting whales and dugongs = Convened Convention on Migratory Species regional meeting that
mammal species especially increased by 20% over current levels. endorsed actions to follow

whales, dugongs and
saltwater crocodiles

= Continued support to activities on saltwater
crocodiles in Solomon Is and PNG.
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KEY RESULT AREA 1
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

NATURAL RESOURCES MANAGEMENT

JANUARY TO DECEMBER 2003

Specific Output r 2003 Performance M . 2003 Budget Actual Expenditure
pectiic DUTpuls as pe erformance Measures January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
strengthened.
Focus Area: KRA 15 - Coastal Area Management and Conservation
Objective: To sustainably manage the marine and coastal biodiversity and natural resources in-situ particularly through the use of community -based approaches.
Output Manager:
1.5.1 New community-based or = Atleast 3 new community-based locally Four of the 14 countries participating in the International Waters 2,307,735 1,574,471

locally managed marine
conservation areas (LMMAS)
identified, designed and
established.

managed marine conservation areas are
established.

= Seven community -based pilot projects
promoting sustainable coastal resource use
and conservation designed and implemented.

= Four pilot projects designed and implemented,
in conjunction with SOPAC and/or other
potential partners, that support community -
based initiatives relating to the management
and conservation of freshwater supplies.

Project selected sustainable coastal fisheries as the focal issue to
be addressed by their pilot activities.

Two other countries selected protection of freshwater resources.

Sixty facilitators undertook training to sup port community-based
participatory planning activities at the host communities.
Countries focussed on confirming the root causes for the
concerns in relation to coastal fisheries and protection of
freshwater.

Countries also considered broader national policy and institutional
issues associated with the selected focal issues.
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KEY RESULT AREA 1
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

NATURAL RESOURCES MANAGEMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003

Performance Measures

2003 Budget

Actual Expenditure

January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
1.5.2 Existing community-based Community-based marine conservation areas Activities continued at Community Based MPA (Jaluit - Marshall's, 75,752 80,694
marine conservation areas continue to be supported with technical advice Palau, American Samoa, Samoa, Solomon Islands)
and LMMAs supported and and information and where possible, financial Management Plan developed for Jaluit Atoll
networked for the effective input. Jaluit Zoning Plan implemented
exchange of information, Timely provision of technical support to ICRAN Stakeholder consultation to inform the community of the Rock
experiences and best LMMAs / MPAs as required. Islands Management Plan. In Palau
practices. Regular information exchange by all LMMA's Assistance provided in proposal writing and securing funds for
through the LMMA Network Forum. the Solomon Islands Women in Fisheries project on the
Transfer of experience of “Best Practice in management and sustainable use of marine resources. Case study
aspects of community based Marine Resource on shell money completed and documented in Dec 2003
management between projects. Participation in Bismarck Solomon Seas Ecoregion Planning meeting
July 2003
Training for Community projects in Fiji in participation and monitoring
techniques
Participation at the World Parks Congress, Durban September 2003
Supported participation of ICRAN projects at the regional LMMA
meeting in Fiji
1.5.3 Awareness raised of At least six community-based pilot projects National communication strategies for the 14 countries 108,657 108,566
threatened coastal and which incorporate a Communications Strategy participating in the International Waters Programme (IWP)
marine ecosystems of local, in their design, implemented (IWP) implemented. Design of communication strategies for the
regional and international community -based pilot projects in progress.
significance. Coral Reef Handbook reviewed, Tokelauan translations distributed
and new resource booklet Coastal and Marine Environments of the
Pacific Islands developed
Development of handbook for process of engagement and
establishment of Community Based MPA and monitoring of
progress in process
1.5.4 Monitoring of coastal At least 4 LMMA'’s have biological and socio- Monitoring programs in place in Community Based MPA at Jaluit,, 197,388 72,688

ecosystems strengthened.

economic monitoring systems using
appropriate indicators.

National Coordinators for Pacific Global Coral
Reef Monitoring Network active with monitoring
programmes in place in 22 PICs.

Training conducted on the use of biological
monitoring methods and indicators.

Samoa, American Samoa and also at national levels in PNG, Fiji,
Vanuatu,.

Palau - Develop a Monitoring Program - Ngemelis (German Channel)
— Threat Assessment of major dive sites.

Mangrove and Locally Managed Marine Areas Networks
maintained

Participation in Coral Reef and Climate, Coral Bleaching Workshop
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KEY RESULT AREA 1
PERIOD

NATURAL RESOURCES MANAGEMENT

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003

Performance Measures

2003 Budget

Actual Expenditure

January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
in June 2003
= Training “Train the trainer” workshops in Solomon Islands in
monitoring for project personnel from 3 MPA sites.
= Training in community based monitoring for LMMA sites in Fiji
® Coral reefs and marine resource monitoring training workshop
conducted in Jaluit Atoll CA
1.5.5 Training and other capacity - = |mplementation of at least 2 capacity building = Mangrove and Locally Managed Marine Areas Networks 86,580 46,327
building measures provided activities. maintained
for a wide range of = Pacific Islands Community-based Conservation | = Pacific Global Coral Reef Monitoring Network maintained
conservation stakeholders, Course conducted. = Coral Reef Handbook reviewed and new resource booklet Coastal
environmental managers and and Marine Environments of the Pacific Islands developed
policy makers. = Jaluit Atoll CA brochure produced and disseminated
= National Meeting of CBMPA practitioners in Solomons
= Locally Managed Marine Area Network — focus for information
sharing and training. CMO on organizing committee and all MPA
projects engaged in the network.
= PICC will not be delivered in 2003 — Course will be amended for
delivery in 2004
= Support participation of ICRAN project managers at the Second
Symposium International Tropical Marine Ecosystem Management
(ITMEMS 11) and the Network-wide LMMA meeting in Fiji
= Dissemination of the Proceedings of the Pacific Regional Workshop
on Mangrove
Focus Area: KRA 1.6 -  Atolls Ecosystems Conservation
Objective: To protect or sustainably management a representative sample of atoll ecosystems and their associated fauna and flora in the Pacific Islands.
Output Manager:
1.6.1 New atolls community- = At least one community-based marine =  Establishment of MPA / Reserves in Tokelau's 3 Atolls in process. 35,752 23,505

based marine conservation
areas established.

conservation areas designed and implemented.

Project proposals submitted successfully to several donors for
support for Baseline assessment

Review of Tokelau Environmental Management Strategy
commenced

Marine Resource Assessment and community consultation
completed for the Tokelau Atolls in November 2003
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PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

NATURAL RESOURCES MANAGEMENT

JANUARY TO DECEMBER 2003

. 2003 Budget Actual Expenditure
Specific Outputs as per 2003 Performance Measures January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
Support for existing atolls’ = Timely provision of technical supportto ICRAN | = Whole of Atoll Management Plan developed for Jaluit Marshall 56,343 32,526
community-based marine LMMASs / MPAs as required. Islands. Continue to support the Conservation Officer and the
conservation areas continued. = Review of existing ex -SPBCP marine Women’s Handcraft Cooperative on on-going basis
conservation area Projects on atoll completed. | = Supported delineation of Sanctuaries and No -Take areas by
contractor in May 2003.
Focus Area: KRA 1.7 - Biosafety Support
Objective: To protect the regions’ biodiversity against the threat of living modified organisms.
Output Manager:
1.7.1 Pacific Islands capacities for | = Appropriate technical and legal support and =  SPREP attended the UNEP- GEF Project on Development of 13,859 23,621
regulating the cross information provided timely in dealing with National Biosafety FrameworKs SIDS subregional Workshop on
boundary movement of living Living Modified Organisms. Risk Assessment and Management and Public Awareness and
modified organisms Participation, Fiji February 2003 as an invited Observer, and ran a
strengthened. small side meeting to consider Pacific SIDS issues and needs.
Focus Area: KRA 1.8 - Conventions and Regional Coordination Support
Objective: To ensure the effective participation of Pacific Islands countries in international environmental negotiations, and to ensure adequate coordination of national and regional conservation
Output Manager: activities.
1.8.1 Regional cooperation on = Regional Oceans Forum = Regular meeting of CROP Marine Sector Working Group 5,796 21,888
marine issues strengthened. = Dates for Forum established (Feb 2004)
= Preparation for Pre-Forum Experts meeting in Sept 2003
= Donor Consultation Meeting Suva
= Electronic engagement with Core Group weekly meetings in Su va
* Prepared funding proposals for major donors
1.8.2 Pl participation in international | = Effective and well coordinated PI delegates’ = Participation in Ad-Hoc Technical Expert Working Group on MPA $68,878 37,190
meetings on CBD and other participation. for Workplan development for presentation at CBD SBSSTA March
related conventions 2003
strengthened and supported. = Participation in High Seas Biodiversity Governance Meeting June
2003
= Participation in Bismarck-Solomon Seas Ecoregional Planning
exercise
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KEY RESULT AREA 1
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

NATURAL RESOURCES MANAGEMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003

Performance Measures

2003 Budget

Actual Expenditure

January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
= Participation in World Parks Congress in Durban, September 2003
1.8.3 Nature conservation 2003-2007 PI Action Strategy for Nature = Strategy endorsed by a range of signatory partners. 173,368 78,727
activities by all regional and Conservation — approved and implemented. = Round Table Meeting Convened
international organizations One meeting of the Pacific Islands Roundtable = New RT working Groups established
and donors are well for Nature Conservation. = RT Inventory of Nature Conservation Projects updated
coordinated within the Technical support provided to PICs for the = Continuing support for mainstreaming of NBSAPs
framework of the Action formulation of National Biodiversity Action = Pacific Islands Round Table on Nature Conservation July 2003
Strategy for Nature Strategies and Plans (NBSAP). = Recruitment of the Action Strategy Adviser.
Conservation. PACINET implementation progressing.
Pl Regional Trust Fund Initiative
IUCN-WCPA coordination maintained.
1.8.4 Successor Convention to the Promotion and Information Dissemination = Funding not secured 130,000 0
Apia Convention on Meeting convened, well represented by
Conservation of Nature in the members and negotiations progres sed
Pacific negotiated successfully
Working and information papers for meeting
and circulated
Focus Area: KRA 1.9 - Technical Advisory Services to Members
Objective: To effectively coordinate the timely provision of sound techmical advice to members and the integrating of work programme in Nature Conservation and across all other areas and on

Output Manager:

new/emerging issues.

1.9.1 Technical advice and Appropriate and timely provision of technical = Ongoing wide-ranging advice provided to countries as requested 14,620 11,653
services on all Nature advice.
Conservation outputs and on Member countries satisfaction with advice
new/emerging issues provided.
provided to member
countries.
TOTAL BUDGET ESTIMATES- KRA 1 | US$3,537,678 US$2,743,899
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT
KEY RESULT AREA 2 : POLLUTION PREVENTION
PERIOD : JANUARY TO DECEMBER 2003
Summary of Main Achievements January to December 2003: packaging of the POPs material in readiness for shipment to Australia for

destruction.

Strategic Output 2, Pollution Prevention reflects one of the four Key Result Areas
identified as a priority area of focus in the Action Plan 2001-2004. The main issues of
focus under the Pollution Prevention Key Result Area which the Secretariat played a part
in addressing during the four-year period from 2001 are:

1. Marine Pollution
2. Hazardous Waste Pollution
3. Solid Waste, Sewage and Other Land Based Sources of Pollution

Key Achievements:
Marine Pollution:

< Assisted Fiji, PNG, Vanuatu, Cook lIslands, Samoa and Kiribati in the
development of their respective national plans and draft regional equipment
strategy

<+  Prepared and submitted a regional arrangement document to IMO which was
accepted and will be tabled at the 49" Session of Marine Environment
Protection Committee (MEPC) in July 2003

<+ Discussed the draft Guidelines with the Association of Pacific Ports (APP)
Executive Committee and these will be tabled at the APP Meeting in September
2003

<« Cook Islands and Tonga have enacted legislation post while Fiji, Samoa and
Vanuatu are in the process of enacting theirs.

<+ Updated model legislation to reflect new conventions

Hazardous Waste Pollution:

< Successfully undertook POPs reconnaissance assessments of 12
participating countries in the POPs in PICs Project. Solomon Islands was not
visited due to the trouble that took place at the time the reconnaissance
assessment was undertaken. The information gathered from the
reconnaissance assessment exercise has now been used to finalise the
Country POPs inventories which will be use to implement the second
component of Phase 2 of the project, which involves the collection and
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA 2 : POLLUTION PREVENTION
PERIOD : JANUARY TO DECEMBER 2003

< Successfully completed a weeklong sub-regional training workshop on dioxin
and furan inventory development and on ecotoxicology. These training are part
of the on-going assistance that UNEP/SPREP are providing to the member
countries in their efforts to developing their National Implementation Plans
(NIPs) of the Stockholm Convention.
Successfully completed a training workshop on the Waigani Convention in May.
This workshop was to take the country representative through the process of
how the Waigani Convention instrument is to be used and actioned at the
national level in anticipation for their movement of the POPs chemicals as part
of the POPs in PICs project.
Assisted Tuvalu is acceding to the Stockholm Convention for which the
instrument was formally deposited in January 2004

<  Collaborated with UNEP (Paris) and EcoRecycling (Victoria) in successfully
completing a 2-day hazardous waste training workshop in Melbourne for the
Asia Pacific region. The Pacific region was represented by Nauru, PNG,
Samoa and Niue.

Solid Waste, Sewage and Other Land Based Sources of Pollution:

<  Successfully completed a 4-week long annual regional workshop in Okinawa
<+ Upgraded Tafaigata landfill was handed over to the government of Samoa

In relation to the International Waters Programme (IWP), after undertaking a review of
national priority environmental concerns, eight of the 14 participating countries selected
waste management as the focal issue to be addressed by their pilot projects. Planning
and implementation of community-based elements of the pilots and consideration of
broader national governance issues in relation to waste management will be the focus
of the pilots for the remainder of the year.

Comparative Financial Analysis:

Total Budget Actual Expenditures Rate of spending

US$867,163 US$1,077,358 124%
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KEY RESULT AREA 2
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET

PERFORMANCE MONITORING AND EVALUATION REPORT
POLLUTION PREVENTION
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

2003 Budget | Actual Expenditure
January to December 2003 Achievements per Key as at 31 Dec 2003 per

Performance Measures

Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
Focus Area: KRA 2.1 - Marine Pollution
Objective: To assess the current and potential risks of ship-sourced marine pollution and to assist SPREP Members develop better capacity to effectively prevent and respond to pollution incidents.
Output Manager:
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KEY RESULT AREA 2
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

POLLUTION PREVENTION

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work
Programme

Performance Measures
as per 2003 Work Programme

January to December 2003 Achievements

2003 Budget
per Key
Output (US$)

Actual Expenditure
as at 31 Dec 2003 per
Key Output (US$)

2.1.1 Marine Spill Contingency planning
and response preparedness

All members have current controlled copies
of PACPLAN

Effectiveness of response in the case of a
tier 3 spill

All members have National Contingency
Plan

Effective spill planning and response
Members approve the regional equipment
strategy

Country missions completed to all PICs except Nauru, Niue and
Solomon Islands to assist them with drafting their national plans
using PACPOL model plan.

Completed country missions to the South Pacific sub-region with
equipment specialists from Australia and New Zealand Maritime
Safety Authorities. Formulating draft equipment strategy for the
South Pacific sub-region.

North Pacific sub-region strategy will be formulated with the US
Coast Guard. US Coast Guard personnel have indicated that they
will not be available until mid 2004.

130,600

162,258

2.1.2 Pacific Island Countries (PICs)
assisted with recommended
ships’ waste management
measures.

Acceptance of Waste Strategies by Pacific
Island Countries

Request by members for assistance in
implementing waste management strategies

Submission to IMO on regional arrangements drafted in
consultation with SPREP IMO members.

IMO accepted submission for discussion at 49" Session of Marine
Environment Protection Committee (MEPC) in July 2003

The proposed regional arrangements were accepted by the MEPC.
This is the first time regional arrangements have been approved to
facilitate the meeting of national obligations

13,743

8,561

2.1.3 Waste oil recycling pilot projects
implemented.

Pilot project on waste oil recycling in 3 PICs

Completed component that deals with waste oil from ship and port
based sources.
Deferred study of non-shipping related sources to 2004.

24,847

19,761

2.1.4 Environmental Management
Guidelines for Pacific Island ports
approved.

Formal adoption of Guidelines by members
Extent of application and/or use of
Environmental Management Guidelines

Draft Guidelines discussed with Association of Pacific Ports (APP)
Executive Committee.

Draft Guidelines accepted by APP Meeting in September 2003

APP Meeting asked if the Guidelines could be amended to
incorporate safety and health issues. A 4-person working group
was formed to work with PACPOL in coming up with a Safety,
Health and Environment Guidelines. This is to be tabled at the 2004
APP Meeting.

5,888

491
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KEY RESULT AREA 2
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT
POLLUTION PREVENTION
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work
Programme

2003 Budget | Actual Expenditure
January to December 2003 Achievements per Key as at 31 Dec 2003 per
Output (US$) Key Output (US$)

Performance Measures
as per 2003 Work Programme

2.15 Environmental Audits of Oll
Terminals completed.

Established audit framework = At the 4" PACPOL Workshop held in Auckland in November 2003
this was no longer deemed as a priority as countries were already
addressing this at the national level. PACPOL was asked to liase
with the Canadian donors (C-SPOD) to see whether these funds
could be utilised to purchase model oil spill e quipment packs.

2.1.6 Regional marine pollution legal
instruments reviewed.

Extent of ratification and implementation of | = Cook Islands and Tonga enacted legislation 49,649 56,689
conventions. = Fiji, Samoa and Vanuatu in progress

National legislation drafting underway in 5 = Updated model legislation to reflect new conventions

countries = Amendments to SPREP protocol being carried out. This will be

Draft amendments to the SPREP Protocols presented at the 2004 Meeting of the Parties ( no MOP in 2003)

Presentation of draft amendments to SPREP
Convention Meeting of the Parties.

Focus Area: KRA 22 - Hazardous Waste Pollution
Objective: To assess and enhance PIC capacities for effective management of hazardous materials, including eliminating hazards posed by existing waste stockpiles, and improve compliance
Output Manager: with international convention requirements.
2.2.1 Implementation of project for = Clean-up and disposal contractors = Completed all 13 POPs Project Country Plans, which will be used 108,108 65,590
disposal of POPs chemicals appointed as the source document for the collection process.
continued. = Disposal operations under w ay = Successfully completed workshop on training for countries on the
Basel/Waigani Conventions.
2.2.2  National POPs Implementation = NIPS programmes underway in at least 8 = Successfully completed a sub-regional workshop on developing 79,856 89,482
Plans for POPs Chemicals PICs NIPs for the Stockholm Convention. This focus of the training here

developed in at least 8 Pacific
Island Countries

was on dioxin and furan inventory development and on
ecotoxicology

Focus Area: KRA 2.3 - Solid Waste, Sewage and Other Land-Based Sources of Pollution
Objective: To build and enhance SPREP member country capacities to manage land-based pollution sources, especially solid waste, and sewage.

Output Manager:
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

POLLUTION PREVENTION

PERIOD JANUARY TO DECEMBER 2003
Specific Outputs as per 2003 Work Performance Measures . 2003 Budget | Actual Expenditure
January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
2.3.1 Regional workshop on Municipal " Workshop evaluation by participants Workshop successfully completed with 11 participants from 11 72,343 16,436
Solid Waste Management countries, including Cook Islands, Fiji, FSM, Niue, PNG, RMI, Samoa,
(Okinawa) successfully Solomon Islands, Tonga, Tuvalu and Vanuatu.
completed.
2.3.2 In-country demonstration projects | = Projects successfully implemented First phase upgrading of Samoa’s Tafaigata landfill completed and 2,000 0
(follow -on from JICA workshops) handed over to the Samoa’s government. Educational video
implemented. completed..
2.3.3 Guidelines for landfill design and = Guidelines produced and distributed timely. Second draft partially completed for review 700 0
operation produced and
distributed.
2.3.4 Waste pilot projects implemented, | = Three community-based waste After completing reviews of national priority environmental 304,965 590,719
monitored and reviewed. management pilot projects designed and concerns, eight of the 14 countries participating in the International
implementation commenced Waters Programme selected community-based waste as the focal
issue to be addressed by their pilot project. Some countries
commenced reviews of national legislative issues associated with
waste. Th e Programme convened two train -the-trainer workshops
to build local capacity in participatory community-based waste
projects and also convened a second Multipartite review.
Focus Area: KRA 2.4 - Technical Advisory Services to Members
Objective: To effectively coordinate the timely provision of sound technical advice to members and the integrating of work programme in Pollution Prevention across all other areas and on new/

Output Manager: emerging issues.

2.4.1 Technical advice and serviceson | = Appropriate and timely provision of 39,236 51,887
Pollution Prevention outputs and technical advice.
on new/emerging issues provided | = Member countries satisfaction with advice
to member countries. provided.
TOTAL BUDGET ESTIMATES- KRA 2 | US$867,163 US$1,077,358
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KEY RESULT AREA 3

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

CLIMATE CHANGE AND VARIABILITY

PERIOD : JANUARY TO DECEMBER 2003

Summary of Main Achievements January to December 2003:

Climate Change and Variability is Key Result Areas identified in the Action Plan 2001-2004. The
main areas the Secretariat addressed in 2003 were:

Strengthened Meteorological Services.
Understanding Climate Change and Variability
Impacts and vulnerability

Adaptation and Mitigation and

Policy Development on Climate Change

Climate Change and Variability main achievements in 2003 were:

PI-GCOS Implementation Plan was finalised

9" Regional Meteorological Directors Meeting convened in Vavau in August
2003

WMO Subregional Office in Pacific collaboration work continued

Climate Change resource book finished and launched at Pacific Leaders
Annual Meeting in Okinawa, Japan (collaboraion with Japan MOE)
Methodology for vulnerability and adaptation assessments under CBDAMPIC
project was developed, distributed and is in use by Pacific island communities
Materials for awareness raising among communities and the private sector
developed and disseminated

Proposals were developed on extending local community adaptation projects
Two Capacity Building Workshops were held to strengthen PICs participation in
climate change negotiations processes.

SPREP Technical and Legal assistance provided at UNFCCC SBSTA 19.as
well as 9" Conference of the Parties through regional preparatory workshops,
briefs, coordinating regional meeting.

Side Events on Building Capacity for Adaptation held at the Conference of the
Parties

Customs and Refrigeration Exercises carried out in all participating countries
Preparation to carry out in country studies on removing barriers to renewable
energy progressed

Comparative Financial Analysis:

Total Budget Actual Expenditures Rate of spending

US$1,791,383 US$1,414,460 79%
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KEY RESULT AREA 3
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

CLIMATE CHANGE AND VARIABILITY

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

January to December 2003 Achievements

2003 Budget
per Key

Actual Expenditure
as at 31 Dec 2003 per

Programme as per 2003 Work Programme Output (USS) Key Output (USS$)
Focus Area: KRA3.1 - Strengthened Meteorological Services
Objective: To strengthen the meteorological and climatological capabilities of PICs.
Qutput Manager:
3.1.1 Strategic Action Plan for the = Effective implementation of proposed Strategic Action Plan projects developed for implementation under 61,479 36,685
Development of Meteorology and development projects. PIGCOS framework (many activities and donors are the same) PI-
services in the Pacific Islands = Timely coordination and provision of GCOS Meeting (in margins of 9" RMSD) as well as PIRGIT meeting
Region effectively implemented. technical support to guide project held to guide project implementation and recruitment process for PI-
implementation. GCOSs Officer to coordinate Implementation Plan.
Technicians provided maintenance support for upkeep of
meteorological equipment and enhancement under SPREP
subcontract.
3.1.2 Co-operation with members, = Collaborative approaches to meetings, PI-GCOS Implementation Plan was finalized and PIRGIT Meeting held 118,558 165,992
CROP agencies and international workshops and specific projects. to develop collaborative approaches to execute projects under
organizations, in particular the = Coordinated WMO/SPREP Work Programme implementation plan with participation of development partners,
World Meteorological organization to develop Meteorology and Climatology in CROP organisations and country repres entatives.
(WMO), well coordinated and the region. WMO Sub-regional Office for the South West Pacific /SPREP work
strengthened. = Convening the 9" Regional Meteorological programme to develop meteorology and climatology in the region
Service Directors’ (RMSD) Meeting. reflected in climate change roundtable matrix of activities. Work on
= Implemented recommendations of RMSD. collaborative projects continued as well as joint project proposals.
Convened the 9" Regional Meteorological Service Directors’
(RMSD) Meeting in Vavau.Tonga, August, 2004.
Recommendations directed at Secretariat being implemented such
as continuation of facilitation role and organisation of 10" RMSD
3.1.3 The Atmospheric Radiation = ARM maintenance and regional contractual New 5-year contract finalised for 2004-2009 between ARM and 168,334 66,998

Measurement (ARM) program in
the Tropical Western Pacific
(TWP) region effectively
implemented.

objectives met.

SPREP as well as ARM maintenance sub-contract with technican.
ARM Outreach Education Activities met in Nauru and Manus.
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

CLIMATE CHANGE AND VARIABILITY
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

2003 Budget

Actual Expenditure

K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme Output (US$) Key Output (USS$)
3.1.4 Pacific Climate Prediction Centers Development of a Regional Climate Centre = To be progressed further in 2004 and linked to existing SPREP 70,000 21,305
produced and provided climate Implementation of PI Global Climate communication initiatives such as SIDSNET, RANET, PEIN, and the
prediction and information Observing Systems (GCOS) Regional SPREP Website
services. Action Plan commenced. = Regional Action Plan and Implementation plan commenced with 3
Regional Climate Centres able to produce projects commencing such as Pacific Island Climate Prediction
timely and appropriate climate prediction Programme (BOM), Radio Internet (RANET), Ongoing work on
and information services. GCOS surface networks (GSN), the Data Rescue Project (Samoa
Meteorology/BOM/SPREP).
= Still under discussion.
Focus Area: KRA 3.2 - Understanding Climate Change, Variability and sea level rise
Objective: To reduce uncertainties in climate prediction and scenario development through the use of clearinghouse mechanisms.
Output Manager:
3.2.1 Pacific Islands Regional Updated Framework reflecting science and | = Identified updates needed for Framework at 2003 Roundtable 7,283 5,184

Framework for Action on Climate
Change, Climate Variability, and
Sea Level Rise through updates
in sciences improved and
updated.

policy advances.
Increased participation in Climate
Roundtables

meeting. submitted to 39 High Level Meeting in 2003. Discussions
on costs of a draft updated framework for 2005-2009 commenced
as well as discussions with donors for funds to support the 2004
roundtable meeting,

SOPAC hosted 2003 roundtable meeting in May.
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

CLIMATE CHANGE AND VARIABILITY

PERIOD JANUARY TO DECEMBER 2003
ifi K . 2003 Budget | Actual Expenditure
Specific Outputs as per 2003 Wor Per ormancekMeasures January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme Output (US$) Key Output (USS$)
3.2.2. Research undertaken to assist in Submission of research proposals to Asia | = A joint research proposal was presented to APN in collaboration 7,283 5,169
reducing uncertainties focused Pacific Network (APN)/ Systems Analysis with WMO Sub-regional Office for the South West Pacific entitled
on Pacific Research and Training (START)/Donors. “Early detection (through monitoring and analysis) of climate change
using time series of hydrological data in Oceania and development
of risk management tools”
Focus Area: KRA 3.3 - Impacts and Vulnerability
Objective: To develop frameworks for analysing Impacts and Vulnerability.
Output Manager:
3.3.1 Tools on integrated assessments Integrated methodology model/kit made = Community Vulnerability Assessment Model/Kit developed. 84,618 64,336
developed and disseminated. available. = Adopted by Samoa, Cook Islands, Vanuatu and Fiji (Feb).
Integrated Module/kit adopted in at least 4 = Report completed and available.
PICs. = Inuse and accepted by communities in 4 PICs above
Trainers monitoring report
Methodology for vulnerability and
adaptation assessments accepted by the
community.

Focus Area: KRA 3.4
Objective:

Qutput Manager:

- Adaptation and Mitigation
To improve or strengthen Pacific Island capacities to identify adaptation and mitigation options and undertake response measures.
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KEY RESULT AREA 3
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

CLIMATE CHANGE AND VARIABILITY
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

2003 Budget

Actual Expenditure

K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme Output (US$) Key Output (USS$)
3.4.1 National Policy and Adaptation Policy and Adaptation Strategy finalized Samoa climate change policy draft available. Fiji and Vanuatu 38,542 142,548
Strategy on Climate Change and document made available. planning on-going on climate change policies. Cook Islands
developed. Policy and strategy adopted and formally working on a National Implementation Strategy to Climate Change.
used in 4 PICs. Policy and strategy in use in 4 PICs.
3.4.2 Materials for awareness raising Information package endorsed and used by Material developed (climate change passport ands CD) and used 105,087 38,078
among communities and the 4 PICs. in Samoa, Fiji, Vanuatu and Cook Islands.
private sector developed and Dissemination strategy developed and Communication strategy completed and with PICs to implement.
disseminated. implemented in 4 PICs
3.4.3 Pilot Adaptation Projects based on Pilot project implemented in each of the 4 Community vulnerability assessments finalsed for Cook Islands, 338,531 22,371
integrated assessment and PICs demonstrating how adverse impacts Fiji, Samoa and Vanuatu.
incorporation of adaptation of CC can be addressed. A paper on the CBDAMPIC mainstreaming process developed and
activities into development Process to incorporate adaptation into provided for implementation.
processes. development processes developed and
implemented in 4 PICs.
3.4.4 Greenhouse Gas Inventories Regional study completed and new local Not done in 2003. However Included as part of the PIREP 2 31,737 25.037
(GHG) improved emission factors agreed by at least 10 proposal and a link to the PICs’ preparations of their Second
PICs. National Communication. Both these proposals have been drafted
3.4.5 Opportunities cons idered for Opportunities taken by at least 5 PICs Work in progress 129,217 22,131
access to the Clean Development Institutional arrangements for CDM access TOR prepared for consultant to draft simplified guidelines to CDM
Mechanism (CDM) considered by PICs projects focusing on PICs and organisation with MOE Japan to
conduct CDM workshop at SPREP in 2004
03.4.6 Barriers to the adoption of Proposal accepted by Global Environmental Began the collection of inputs for the proposal through national 112,676 217,925

renewable energy removed.

Facility (GEF) Council

renewable energy studies in the 15 PICs., consensus building
workshops were held in 3 PICs, and consultants identified and
subcontracts prepared to progress PIREP |
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KEY RESULT AREA 3
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

CLIMATE CHANGE AND VARIABILITY

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

2003 Budget

Actual Expenditure

K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme Output (US$) Key Output (USS$)
3.4.7 International and Regional = Atleast 1 link to another region = Information sharing and exchange links between SPREP and 78,653 5,792
linkages developed and established and maintained. Caribbean continued
maintained. "  Atleast 1 link to other projects identified, * Linkto project identified but exchange programme not facilitated
established and maintained.
3.4.8. Performance Management = Completed county visits and reports = Country visits completed and reports distributed. 72,907 2,896
Framework developed and distributed timely.
effectively implemented at the = Performance Management Framework = PMF reporting framework developed whereby progress of outputs
national level implemented in 4 PICs. at country level will be measured against.
= Annual Meeting conducted and annual = Annual meeting organized and held
report produced.
= Project effectively implemented, managed = Progress at country level better managed and outputs delivered in
and monitored at the national level. a timely manner
Focus Area: KRA 3.5 - Policy Development on Climate Change
Objective: To enhance the continuing development of policies in PICs in cooperation with multi-stakeholders at all levels.
Output Manager:
3.5.1 Round-Table Meetings to ensure = Increased and well coordinated climate = Matrix of climate change activities updated with CROP and 49,745 7,702
collaboration at regional levels are change activities. Roundtable Meeting 10" May 2003 and recommends SPREP review
effectively coordinated. of Regional Framework and tabling before the 2004 Ad Hoc
Working Group as mandated by the Forum Leaders Communique of
2003.
3.5.2 Improved and strengthened = Country Teams institutionalized and = Country team approach strengthened under the PIREP, ODS and 7,283 5,447
Country Team across all Pacific strengthened in at least 10 PICs. CBDAMPIC projects utilizing networks created under PICCAP
Island countries, as the national
coordination mechanism on
climate change activities
operational and continued
3.5.3 Policy oriented National = NIS developed or enhanced in at least 10 = Endorsed in Samoa and in progress in Cook Islands and Fiji. 7,283 11,355

Implementation Strategy (NIS)
processes in 10 Pacific Island
countries improved and
strengthened.

PICs
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KEY RESULT AREA 3
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

CLIMATE CHANGE AND VARIABILITY

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work
Programme

Performance Measures
as per 2003 Work Programme

January to December 2003 Achievements

3.5.4 Provide continued and focused
support and advice to Pacific
Island countries on UNFCCC and
IPCC processes.

positions.

= UNFCCCI/IPCC decisions reflecting Pacific

Two Capacity Building Workshops held to strengthen PICs
participation in climate change processes, assistance provided at
UNFCCC SBSTA 19 and COP 9 including a side event on pilot
adaptation projects. Pacific positions reflected in some measure in
relevant COP decision text.

3.5.,5 Effective phase-out of ozone
depleting substances (ODSs)

3 national custom officers training.
= Promote practices to minimize ODS

regional training of trainers in Good
Practices of Refrigeration.

in the regional strategy.

Secretary by at least 8 PICs.

= Promote partnership and collaborative

meeting of ODS Officers.

= Monitoring and control of imports of CFCs
and other ODSs products through at least

emissions of ODS and introducing ODS
recovery and retrofitting through 3 sub-

» Increased awareness on ODS phase-out
through public awareness campaign and
IEC development in at least 4 PICs involved

= ODS data collection and reporting to Ozone

= |mproved information network through at
least two issues of the Pacific newsletter.

work at the regional level via one thematic

Preparation work for Customs training were undertaken. Network
with Oceania Customs Organisation was established. ODS
regulations, for enforcing customs training, was developed and
circulated to all 8 countries.

Practices to minimize ODS emissions of ODS and introducing ODS
recovery and retrofitting through 3sub-regional training of trainers
in Good Practices of Refrigeration completed.Train-the-trainer
workshops for refrigeration technicians on Good Practices in
Refrigeration were conducted in 7 countries.

Awareness raising activities in all 8 countries were implemented.

Exchange and coordination of information ongoing in all countries.
ODS consumption data reported to Ozone Secretariat by most
countries
Issues of Pacific ODS Project newsletters completed and circulated
amongst all stakeholders.

2" Thematic Meeting conducted in Nadi, Fiji (5-7 August 2003).
Also, conducted two side events at 239 OEWG and at 14" SPREP
Meeting.

3.6.1 Technical advice and services on
all Climate Change & Variability
outputs and on new/emerging
issues provided to member
countries

= Appropriate and timely provision of
technical advice.

provided.

= Member countries satisfaction with advice

Projects on schedule in accordance with project timeframes
Revaluation reports from countries involved in workshops note
satisfaction with Secretariat efforts.

TOTAL BUDGET ESTIMATES—-KRA 3

2003 Budget | Actual Expenditure
per Key as at 31 Dec 2003 per
Output (US$) Key Output (US$)
7,283 136,090
275,670 399,008
19,214 12,411
US$1,791,383 US$1,414,460
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KEY RESULT AREA 4

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

ECONOMIC DEVELOPMENT

PERIOD : JANUARY TO DECEMBER 2003

Summary of Main Achievements January to December 2003:

Economic Development reflects one of the four Key Result Areas identified as a priority
area in the Action Plan 2001-2004. The main focus areas under the Economic
Development Key Result Area are:

o
B

B

&

RS
B3

Integrating Environment and Development;
Trade, Investment and Environment;
Sustainable Tourism;

Population, Settlement and Urbanisation;
Public-Private Sector Partnerships.

Key Achievements:

o
B

Follow up on WSSD Outtomes primarily through augmenting Type Il Initiatives
and commencing in earnest preparations for the BPOA+10 International
Meeting in Mauritius, August 2004;

Maintaining momentum of special case of SIDS through inputs to GEF, CSD,
UNEP Governing Council and Pacific Regional Stakeholder consultation
meetings;

Holding of regional Sustainable Development meetings in Nadi, Fiji, March
2003 to report to PICTs on outcomes of WSSD, convey follow up actions,
outline the programme for BPOA+10 preparations and facilitate coordination
frameworks for the continued development of the 14 Pacific Umbrella
Initiatives;

Undertaking a regional workshop to provide direction on environmental
planning and EIA capacity development under the ‘integrated environmental
assessment and planning programme Outline supported at the 13" SPREP
Meeting);

Completion of work on the Vanuatu Case Study on environmental planning for
mainstreaming the environment in development processes, undertaken as an
input to ADBs Pacific Regional Environment Strategy (PRES);

Continued collaboration with ForSec in advocacy for the integration of
environment and development linkages at all levels of governance, culminating
in a regional meeting in March, in Nadi, Fiji — outputs of which were used at the
FEMM Meeting in June;

Linking work with SPC (PRISM Project) on identification of key environmental
indicators to eventually enhance systems for Environmental Monitoring and
Reporting;

Release of the Samoa Sustainable Tourism Indicators Handbook in May;
Further development of the Trade and Environment Programme by involving the
UNEP-UNCTAD Capacity Building Task Force (CBTF) as potential donors. The
programme component outline was approved at the 13" SPREP Meeting, and
aims to assist PICTs by providing better information on potential implications of
changes in trade that may come about through Trade negotiations

Comparative Financial Analysis:

Total Budget Actual Expenditures | Rate of spending

US$728,944 US$302,819 41%
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA 4 : ECONOMIC DEVELOPMENT
PERIOD - JANUARY TO DECEMBER 2003
Specific Outputs as per 2003 Performance Measures . 2003 Budget | Actual Expenditure
January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (US$)
Focus Area: KRA 4.1 - Integrating Environment and Development
Objective: To enhance regional and national capacity for integrated environmental decision making.
Output Manager:
4.1.1 Use of Environmental Economics | = Increased awareness and use of = Presentation to the UNEP-UNCTAD CBTF the planned Programme 129,152 38,568
in sustainable development environmental econorrics Toolkit / Manuals in component Outline for financial support.
decision making promoted. decision making = Assistance through advice on development of TRAIN-SEA-COAST
curriculum kit on environmental economics (IWP lead).
* Design of nationalbased workshop one week course pro-forma.
4.1.2 Spatial data sets and capacity = Increased use of spatial data sets in EA, SOE | = Outputs were delayed due to limited progress on human 274,108 13,832
developed for regional and & planning; resources. The GIS officer’s position is still yet to be filled.
national environmental = Effective inputs to international regional, = Continued collaboration with SOPAC and SPC;
assessment, planning and national spatial & associated data initiatives = Input to Pacific Regional Environment Strategy (PRES), ADB, on
reporting. (eg. CC, PACPOL, GIWA, MEA, Vulnerability need for environmental information databases.
Indexes, early warning, Reg. SOE) = Programme outline developed to for better resources for GIS and
associated database development to donors. Programme
component integrated with other components.
= Update of the Pacific GIS Capacity Review;
= Collaboration with Conservation International for Ecosystem
Hotspots project: update of SPREP GIS Metadata base.
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KEY RESULT AREA 4
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

ECONOMIC DEVELOPMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003

Performance Measures

2003 Budget

Actual Expenditure

K K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme Output (US$) Key Output (US$)
4.1.3 Capacity for Environmental = Improved National Assessments to support Assistance to UNDESA to generate NAR augmentation template for 108,036 59,965
reporting in the Pacific SD strategies, initiatives, reporting & profiling preparations for BPOA+10;
strengthened. = Improved substantiated reporting to the PIEO, Continued support to PICTs to complete NAR reporting;
reg & international SOEs & Outlooks. Proposals and securing of funds to assist the Pacific Islands
Environment Outlook (PIEO) Number 2.
Guides for PICTs to consider framework of NARs as reference
documents for NSDSs.
Collaboration with UNEP on SOE programme component: securing
of seed-funding for NSDS support.
Review of ADB PRES with regard to the need for capacity building
for environmental information databases.
Focus Area: KRA 4.2 - Trade, Investment and the Environment
Objective: To enhance regional and national capacity to ensure that trade, investment and environmental considerations are mutually supportive in de cision making
Output Manager:
Follow up to FEMM 02 work on Environment & Development linkage 25,000 7,431

4.2.1 Links between trade, investment | =
and the environment promoted

and strengthened.

Increased dialogue among governments,

trade, investment & environment.
= Effective Information networks

industry & civil society on matters relating to

through collaboration with ForSec;

Regional meeting in March on Economic & Social Development and
the Environment.

Service the FEMM 03 Meeting, including assisting SPREP Chair.
Assistance with presentations on Environment and Economics
Work on networks inhibited by lack of financial resources.
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA 4
PERIOD

ECONOMIC DEVELOPMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Performance Measures

2003 Budget

Actual Expenditure

K K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme Output (US$) Key Output (US$)
422 Framework for assessing = Environmental Assessment Framework for Revised proposal referred to the UNEP-UNCTAD CBTF for 141,000 14,862
linkages between international trade, investment and environment accepted consideration for financial support.
trade and investment by stakeholders. Success with securing funds through EDF 9: finalisation of
liberalization and environmental arrangements with PIFS.
implications devebped, and Framework cannot be produced until financial support forwarded
adopted. through PIFS.
Focus Area: KRA 4.3 - Sustainable Tourism
Objective: To enhance regional and national capacity of stakeholders to ensure that Tourism development is environmentally sustainable.
Output Manager:
4.3.1 Environmental assessment and = Guidelines for the pursuit of sustainable Work on Tourism guidelines and general environmental planning 15,000 3,811
planning guidelines and development of tourism approved and guidelines pending funding from EDF 9 of the EU regional
provisions produced and effectively used programming, managed by ForSec;
accepted. = Enhance regional networks of stakeholders Progress not made as planned due to human and financial
involved in linkages between tourism and the resource constraints. The EIA officer position is yet to be filled.
environment. Release of the Samoa Tourism Indicators Handbook
4.3.2 Coordinate programs with SPTO | = Advice and technical inputs accepted by Collaborative efforts with SPTO are pending funding from EDF 9 of 28,500 3,715
to engage industry in SPTO the EU regional programming, managed by ForSec. The Sustainable

environmental assessment and
planning for tourism

tourism capacity project proposal for EDF9 funds was assisted by
SPREP.

Paper and presentation at the Pacific Regional Ecotoursim Meeting,
March, Pacific Harbour.

Collaboration with  UNIFEM and SPTO on regional review of
Tourism: ‘Impact Assessment Of The Tourist Industry In The Pacific
Region’.

Focus Area: KRA 4.4
Objective:

Output Manager:

- Technical Advisory Services to Members

new/ emerging issues.

To effectively coordinate the timely provision of sound technical advice to members and the integrating of work programme in Economic Development and across all other areas and on
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KEY RESULT AREA 4
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT
ECONOMIC DEVELOPMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003
Work Programme

Performance Measures

January to December 2003 Achievements
as per 2003 Work Programme

2003 Budget | Actual Expenditure
per Key as at 31 Dec 2003 per
Output (US$) Key Output (US$)

4.4.1 Technical advice and services
on all Economic Development
outputs and on new/emerging
issues provided to member
countries.

Appropriate and timely provision of technical = Advice and assistance given to PICTs on needs basis for EIA;
advice. = Drafting of a toolkit of standardised Terms of Reference for
Member countries satisfaction with advice environmental assessments;

provided. = Drafting of a guiding paper on Model environmental laws for

Sustainable Development;

= Completion of the Vanuatu Case study in use of environmental
planning approaches for mainstreaming environment in
development processes;

= Facilitating development processes for Type Il Initiatives

= Providing advices to PICTs on preparations for BPO A+10;

= Undertaking of the Environmental Planning Workshop in May, 2003

= Visits to PICTs to extend SED networks, introduce project
objectives, gain feedback and update needs for capacity building;

= Maintenance of collaboration linkages with UNEP;

= Work with Cl to generate GIS based ecoregional planning
information

= Review of UNEP Nairobi submissions to UNEP GC for resource
support for PICTs/SIDS.

= Maintain high profile of PICTs/SIDS at GEF and CSD Meetings, as
well as through input to the UNEP Governing Council.

= Type Il Umbrella Initiatives used to firm new partnerships in
Oceans, Waste, Community Planning and Energy.

= Project Management for Pacific WSSD Outcomes development and
Preparations Planning for the BPOA+10;

8,148 160,635
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KEY RESULT AREA 4
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

ECONOMIC DEVELOPMENT
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003
Work Programme

Performance Measures
as per 2003 Work Programme

January to December 2003 Achievements

2003 Budget
per Key
Output (US$)

Actual Expenditure
as at 31 Dec 2003 per
Key Output (US$)

Reviewing KRA 4 programming to suit WSSD Outcomes.
Continued support to further WSSD Type Il Initiatives;

Produce synthesis and status review of NARs for WSSD, as a
basis for preparations for BPOA+10 and establishment of key SD
indicators.

Technical and Advisory services to PICTs on UNCCD obligations
and funding streams. Reporting for COP 6, Havana, Cuba.

Maintain networking with UNDESA, ESCAP and NY Missions on
Sustainable Development policy coordination.

Technical and advisory services to support development of case
studies for GPA (The protection of marine resources from land
based activities).

Maintaining network between CROP through the Sustainable
Development Working Group.

Assisting Climate Change team on EIA and Adaptation initiatives.

TOTAL BUDGET ESTIMATES —KRA 4

US$728,944

US$302,819
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA > IMPLEMENTATION GENERAL
PERIOD > JANUARY TO DECEMBER 2003

Summary of Main Achievements (period under review):

Programme staff of KRA 5 (Implementation General) continue to serve Member
Countries through direct implementation of projects, supporting other KRA Programme
staff with achievements of their outputs and assisting Corporate Services with
achievement of outputs pertaining to internal organisational management and
development matters. The main areas of work KRAS is involved in include:

<+ Legal advice and services to Member Countries and the Secretariat

»  Supporting Members with regional and international conventions and national
legislations.

< Provision of environmental information, establishment of national information
networks and library services to Members, stakeholders and the Secretariat.
Advise and assist Programme Officers and Management with design and
development of publications and news items.

<+  Technical advice and services to Members and Secretariat on ICT.

<«  Support to Members and programme staff in planning, implementing and
evaluating Environmental Education

< Training and human resource development advice and services to Members
and Programme staff.

Key Achievements

<« Contracting parties to the Waigani and Noumea Conventions capacity to
manage and implement the conventions strengthened through provision of
information, advice and training.
Increased awareness and capacity to implement national legislation
strengthened in Tonga through provision of advisory services and in-country
training.
Establishment of the Basel regional training centre within the Secretariat,
increasing opportunities for capacity building support to contracting parties in
the region.

<« Country personnel capacity to prepare for and negotiate MEAs strengthened
through a training workshop and provision of advice.

Total Budget Actual Expenditures | Rate of spending

Countries access to appropriate information on the Basel and Waigani
improved through production and dissemination of brochures and CDs.

New SPREP corporate image launched with development of a new web-site
having use-friendly design, more content and news section on front page. On-
line access to library re-established providing increased opportunities for
countries to access relevant information.

Environmental libraries/information centres strengthened in Samoa, PNG,
Vanuatu, Cook Islands, Fiji and Solomon Is lands through technical advice,
provision of equipment, in-country trainings and workshops, country
attachments and installation of database software. These libraries/information
centres are part of the Pacific Environment Information Network (PEIN) and are
able to have increased capacity to source, store and disseminate
environmental and other types of information not only to practitioners but also to
the public at large.

PEIN achievements recognized through SPREP winning the Stockholm
Challenge Environment Category Prize.

Environmental education materials developed and disseminated to most
countries for trialling and use in schools.

HRD strategies, Strategic Plans developed for Environment Departments in
Marshall Islands, Kiribati, Cook Islands and Niue and individuals capacity
strengthened through on-the-job training

Comparative Financial Analysis:

US$552,260 US$632,219 114%
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

IMPLEMENTATION GENERAL
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003
Work Programme

Performance Measures
as per 2003 Work Programme

January to December 2003 Achievements

2003 Budget
per Key

Actual Expenditure
as at 31 Dec 2003 per

Output (US$) Key Output (USS$)
Focus Area: KRA 5.1 - KRA Implementation General - Secretariat to Apia, SPREP and Waigani Conventions
Objective: To operate an effective Secretariat for the Apia, SPREP (Noumea) and Waigani Conventions.
Output Manager:
5.1.1 Effective support to the Apia Contracting Parties provided with the Second Draft amended text to the Apia Convention placed on the SPREP $17,987 12,831
Convention Draft amended text to the Apia and SPREP website
Convention Funraising activities to hold legal/technical meeting to review
proposed amended text of the Apia Convention
Informal consultations during the 14th SPREP meeting with Parties
on the future of the Apia
5.1.2 Effective Secretariat support Contracting Parties provided with the Second Number of step taken towards second draft amended text to the $17,987 14,270
to the SPREP (Noumea) draft amended text to the Noumea Convention Noumea Convention Protocols.
Convention Protocols
5.1.3 Effective Secretariat support Awareness raising material to promote CDROM on Waigani and Basel convention completed. $23,150 49,888

to the Waigani Convention

ratification as well as activities as adopted by
the first Conference of Parties to the Waigani
Conv ention.

Model legislation for hazardous chemicals and
hazardous wastes developed and Contracting

Parties assisted with the drafting of legislation.

First Technical and Legal Advisory Committee
under the Waigani Convention convened.
Technical guidelines for the Waigani
convention developed.

Fundraising for and preparation of training workshop for Waigani
competent authority secured.

Training workshop for Waigani competent authorities conducted
in May 2003, Nadi.

Brochure on Basel & Wagani conventions developed and
published.

Agreement establishing the Pacific joint Basel & Waigani regional
centre signed.
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA :  IMPLEMENTATION GENERAL
PERIOD : JANUARY TO DECEMBER 2003
Specific Outputs as per 2003 Performance Measures . 2003 Budget Actual Expenditure
January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (USS$)
Focus Area: KRA 5.2 - Legal advice and services
Objective: To provide legal advice and services on other Environmental Conventions and issues
Output Manager:
5.2.1 Legal Advice and services = Legal advice and services provided in - At the request of the Kingdom of Tonga, a national workshop $52,598 49,946
provided to Members on accordance with agreed standard and was held in March to raise public awareness of the Environment
environmental issues and timelines Management Bill that SPREP drafted in 2002. In addition the
National legislation identification of further regulations to implement the framework
legislation was identified along with a review of existing
environmental legislation.
Workshop to build the negotiating capacity of Parties to the
climate change and biodiversity conventions was conducted in
April, Apia.
Presented papers to the MEA Inter-linkage and synergies in the
region at an Asia-Pacific workshop sponsored by UNU (Tokyo).
Presented papers to a workshop on MEA synergy sponsored by
UNU (KL).
Secured partnership & sponsorship  to conduct national
workshop in PNG on MEA Interlinkages
Advice provided to Vanuatu for the ratification of the Basel and
Waigani Conventions
Enquiries on various legal matters are dealt with promptly.
Focus Area: KRA 5.3 - KRA Implementation General - Environmental Information Services
Objective: To promote a range of information services (Information Technology/ communications; Clearinghouse and Environmental libraries) to Members to assist them in Action Plan implementation
Output Manager:
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

IMPLEMENTATION GENERAL
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003

Performance Measures

2003 Budget

Actual Expenditure

Work Programme as per 2003 Work Programme January to December 2003 Achievements per Key as at 31 Dec 2003 per
Output (US$) Key Output (USS$)

5.3.1 Technical advice/services Provision of ICT advice/ services in Website consultative group established for guide in website $103,417 42,783

relating to ICT in Member accordance with agreed timelines and plans. development.

countries effectively ICT training supported and facilitated. Website plan and prototype developed new website launched.

integrated to other KRA Module of digital clearinghouse (website and IT infrastructure (new server, security) for website implemented

programme delivery. other services) developed, maintained and and serviced .

monitored. Online access to library collection re-established

5.3.2 National environmental At least 4 national environmental libraries and Strengthened national environmental libraries and networks in $66,849 165,321

libraries and networks in
Member countries established
and operational.

networks established by December 2003.

At least 2 national workshops conducted and
wrap-up (final) regional workshop conducted
by December 2003.

At least 1 country attachment completed by
December 2003.

Cook Islands, Fiji, Tuvalu and Vanuatu. Established national
environment library in Solomon Islands.

Technical Assessment in-country visit in Kiribati and Solomon
Islands for the establishment of national environmental Library.
1 country-country attachment (Samoa & Tonga) completed
January/February 2003

1 national workshop completed for Samoa and 1 regional
workshop conducted to discuss findings of the PEIN evaluation.
Evaluation of PEIN project completed and report released.
Achieved 90% of proposed outputs in the three year project.
Nomination of PEIN Project (SPREP) in Stockholm Challenge
released in November

Sidsnet Pacific Officer recruited.

Focus Area:
Objective:
Output Manager:

KRA 54 - KRA Implementation General - Environmental Education and Awareness
To provide a range of environmental education and awareness raising services to Members across all environmental issues.
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2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA :  IMPLEMENTATION GENERAL
PERIOD . JANUARY TO DECEMBER 2003
Specific Outputs as per 2003 Performance Measures . 2003 Budget Actual Expenditure
January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (USS$)
5.4.1 National capacity to conduct = Atleast 2 formal and 1 non-formal institutionin | - Freshwater kits produced. $40,745 91,236
effective environmental 4 countries using the Freshwater Kit. - Story books for Samoan primary schools published —aunched
education (EE) and = Draft EE guidelines developed and distributed by CDU to schools in Samoa.
awareness programmes - UNEP Education/Freshwater demonstration project — Proposal
strengthened at all levels developed and fund (USD 50,000) secured. Freshwater
through implementation of the demonstration carried out in 3 Samoan schools.
Environmental Education and - ADB financial and draft terminal reports on traditional knowledge
Training Strategy (1998-2003). project completed and sent.
- Assistance provided in education/awareness capacity building at
CBDAMPIC (Climate Adaptation project) workshop.
Type Il Waste Initiative information circulated Members.
Development and submission of proposal to Japan/PIFS for both
Education jointly with Training.
Review of EET Strategy on going [questionnaire and interviews].
July meeting being prepared.
EE decision paper prepared for 14" SPREP Meeting.
Provided advice and assistance to PYEN on proposal to UNEP for
establishment of PYEN Secretariat.
Proposal to ComSec submitted for development of case studies
on sustainable development as part of BpoA+10 preparations.
Consultant now recruited and working on these. (Note: this was
a joint IPO/EEAO effort).
Participated in meetings of the Samoa Geography Curriculum
Development committee and provided input and assistance in
integrating environment and sustainable development issues into
the new curriculum.
Focus Area: KRA 55 - KRA Implementation General - Capacity Building and Training
Objective:: To identify Members’ needs and build capacity at the national level through a range of training activities
Output Manager:
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

IMPLEMENTATION GENERAL
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003
Work Programme

5.5.1 Capacity building and training
for Members in support of
national implementation of
work across all KRAs
provided.

Performance Measures
as per 2003 Work Programme

SPREP programs for countries across KRA'’s
supported by way of advice and facilitation in
training and capacity building strategies and
activities.

Member countries supported with timely and
relevant advice and information on training and
capacity building needs and opportunities.
Network of Training Providers established and
strengthened across all KRA's.

Increased post-graduate level research based
training opportunities made available to member
countries.

January to December 2003 Achievements

Facilitated and made presentation during CBDAMPIC (Capacity
Building for Development of Adaptation Measures in PIC)
workshop in SPREP.

Coordinate capacity development strategy for CBDAMPIC National
Coordinators.

Assist in the planning and delivery of CV&A (Community
Vulnerability & Assessment) planning and training workshop
conduction in Samoa, Vanuatu, Fiji and Cook Islands.

Facilitated sessions during Municipal Solid Waste Management
Workshop in Okinawa and assisted country representatives
develop Action Plans for follow up activities.

Assist in the design, coordination and delivery of Invasive Alien
Species Training workshop in Niue.

Information provided to countries as and when requested and/or
are available.

Proposals designed for NZ PIE for Post graduate training
scholarships in conservation at USP and for attachment
programme.

2003 Budget
per Key
Output (US$)
$29,535

Actual Expenditure
as at 31 Dec 2003 per
Key Output (USS$)
32,104

Assist in the design, coordination and delivery of the Negotiation

training held in May, Apia.

Compilation of training providers has started. Network to be

established.

Development and submission of proposal to Japan/PIFS for both

Education and Training capacity building jointly with education.
Provide HRD advise for the design of join Basel/Waigani

Centre.
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KEY RESULT AREA

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

IMPLEMENTATION GENERAL

PERIOD JANUARY TO DECEMBER 2003
Specific Outputs as per 2003 Performance Measures . 2003 Budget Actual Expenditure
January to December 2003 Achievements per Key as at 31 Dec 2003 per
Work Programme as per 2003 Work Programme
Output (US$) Key Output (USS$)
5.5.2 HRD processes within national HRD strategies for Environmental Departments HRD project managed and coordinated across 3 countries: $141,874 101,696
Environmental Departments approved in 2 countries. Marshall Islands, Kiribati & Cook Islands.
strengthened across Increased number of trained staff in Coordinated recruitment and placement of AVI volunteers in
countries. Environment departments in 2 countries. Marshall Islands and one training attachment activities
Facilitate national workshops to develop HRD undertaken.  (RMI Conservation staff attached to Kosrae
strategies. Community based Eco-tourism project).
HRD strategy developed for Kiribati Environment Dept.
Assist in planning of in-country training for Environment Dept.
staff in Kiribati.
Training need assessment, HRD Strategy developed and review
done for the environmental department of Cook Islands.
Consultation with Solomon Islands and Vanuatu regarding their
future participation to the project.
HRD Strategy and Strategic Plan for the Niue Department of
Environment developed through consultation with government.
On-the-job training provided to Niue Environment Dept staff
through placement of AVI officer.
FO?US Area: KRA 5.6 - KRA Implementation General - Publications and Public Relations.
Objective: To provide a range of publications and public relations services to Members across all KRAs.
Output Manager:
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

IMPLEMENTATION GENERAL
JANUARY TO DECEMBER 2003

Specific Outputs as per 2003
Work Programme

5.6.1 Technical advice and services
for the production of print
resources and reports, pubic
relations and campaign
activities provided

Performance Measures
as per 2003 Work Programme

= Technical advice and services provided in
accordance with agreed standard and
timelines

January to December 2003 Achievements

Provided Cataloguing-in-Publication data and ISBN's to support
publishing needs of SPREP Secretariat
Published and disseminated “Climate Variability and Change”, a
resource book that increased awareness of the impact of climate
change throughout the region
Published and disseminated the “Indicator Handbook”, a guide to
the development of sustainable tourism indicators that can be
applied throughout the Pacific
Developed and implemented a revised corporate image for
SPREP, which will assist in raising the public profile of the
organisation
Developed and implemented a revised web site for SPREP, which
will assist SPREP’s audiences to access information about SPREP
and the information that SPREP produced
Developed a Communications Strategy for SPREP to assist in the
delivery on information to its key target audiences
Increased efforts to secure media coverage of SPREP events,
including writing and distribution of press releases for all key
events, organising interviews between international media and
SPREP officers and managing the liaison with Samoa TV
Compiled monthly magazine columns and speeches for the
Director to increase the credibility of SPREP as an expert
technical organisation
Edited reports and other documents as requested by programme
staff

2003 Budget Actual Expenditure
per Key as at 31 Dec 2003 per

Output (US$) Key Output (USS$)
$58,118 72,144

TOTAL BUDGET ESTIMATES — IMPLEMENTATION GENERAL

US$552,260 US$632,219
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2003 ANNUAL WORK PROGRAMME AND BUDGET

PERFORMANCE MONITORING AND EVALUATION REPORT

KEY RESULT AREA :  SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

PERIOD : JANUARY TO DECEMBER 2003

Summary of Main Achievements January to December 2003:

The Secretariat Functions and Corporate Services focused in 2003 on delivery and
performance of outputs shown in the matrix to support the effective delivery and
implementation of outputs under the four KRAs and Processes. The SPREP
Management provided strategic direction to the Secretariat’s work programme,
coordinated, facilitated, managed and monitored the overall implementation of the
Action Plan, Corporate Plan and the 2003 Secretariat Annual Work Programmes and
Budget.

The main focus of support and assistance to Pacific Island countries (PICs) were:

<« Policy, planning and institutional strengthening of Members to enable them to
more effectively implement and undertake environmental management and
protection activities at the national level.

<+ Integration and mainstreaming of the Secretariat’s annual work programme
with the SPREP members’ efforts in policy, planning and institutional
strengthening at the national level.
Project proposal development and management involved liaison with donors
and international financial institutions.

Key Achievements:

<  The new Director took up office early 2003.

» Continued to review update and improve procedures and processes on
personnel, staff recruitment, administration, finance and asset management to
enhance efficiency and achieve economics and ensure uniformity and
consistency of application across the organization.

<+ Management visited a number of member countries for consultations and
participated of a number of important international and regional meetings to
push for greater recognition and benefit to PICs and the region.

<+ Aso provided information briefs for conferences and negotiations; regional
collaboration and cooperation on policy development; guidelines development;
and providing information and liaising on project management aspects with
donors and international financial institutions.

Management oversaw the development and submission of a new strategic approach to
work programming for the secretariat and initiated a new systems and attitude change
for the secretariat to help implement the new Strategic Programmes.

Organised and served the 14" SPREP Meeting in Samoa including the production of
advisory Papers for the Meeting and implementation of meeting decision.

Comparative Financial Analysis:

Total Budget

Total Actual

Rate of Spending

US$1,592,884

US$1,513,647

95%
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

January to December 2003 Achievements

2003 Budget
per Key

Actual Expenditure
as at 31 Dec 2003 per

Programme as per 2003 Work Programme output (US$) Key Output (USS$)
Focus Area: 6.1 - Secretariat Functions
Objective: To ensure that Members are kept well informed and effectively consulted in Action Plan Implementation and that SPREP provides advice in line with global agendas.
Output Manager:
6.1.1 Annual SPREP Meeting and Logistical set-up and requirements arranged Meeting Papers for the 14SM produced and distributed on 199,468 215,861
associated events convened. per agreed standards and timelines. schedule
SPREP Meetings effectively supported and Travel arrangements actioned for 6 participants from small island
serviced according to set standards. countries according to policy.
Meeting Papers finalised and distributed Assistance with travel and accommodation for all participants
according to Meeting established procedure. provided as requested.
Policy advice provided to Members timely Policy advice provided to Members timely basis on request.
based on request. Hold consultations with members
6.1.2 Action and Corporate Plans Consultations successfully and effectively - Secretariat's new approach Strategic Programmes finalised in 89,102 53,585

implementation monitored and
reviewed.

completed with at least 5 countries to review
Action and Corporate Plan implementation.
Interactions and relationships with Members
improved and strengthened as reflected by
timely and quality of responses and feedback
provided.

Mid-term review completed. Achieved around
40% of Performance Indicators in the
Corporate Plan illustrating greater linkages of
SPREP annual outputs to the Corporate Plan 4-
year outputs/Outcomes.

14" SPREP Meeting considered and approved
Mid-term review report.

draft and submitted to 14SM and was approved in principle for
implementation in 2004

Began process for Action Plan review and production of new
Action Plan.
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KEY RESULT AREA

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT
SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

PERIOD JANUARY TO DECEMBER 2003
ifi K " 2003 Budget Actual Expenditure
Specific Outputs as per 2003 Wor Per ormancekMeasures January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme output (US$) Key Output (USS$)
6.1.3 2004 Work Programme and 14" SPREP Meeting approved 2004 Work = Proposed 2004 Work Programme and Budget approved at 14SM. 107,674 100,901
Budget Estimates adopted and Programme and Budget. = Prepared and completed the costing of the annual Work
implementation monitored and Effective and timely implementation of Work Programme and Budgets in a “performance and output based
reviewed. programme with achievement of around 80% system” that is aligned to the Refined 2003 Chart of Accounts.
of annual outputs and within approved budget. | = Annual performance reviewed according to 2002 Work
Secretariat annual performance reviewed Programme & Budget
based on the 2002 approved Work Programme | = Period review of ouputs achieved during the year
and Budget Estimates.
Periodic reviews indicated around 80% of
outputs achieved compared to planned
outputs.
2002 Annual performance report (PMER) Consolidated 2002 Performance Report completed and
audited and submitted according to agreed considered by 14SM.
timelines. 14" SPREP Meeting accepted the Performance Report for January-December 2003 period
2002 Performance Audit report. completed.
6.1.4 SPREP Members effectively and Consultation visits to at least 5 member . 6 country visited by Director for consultations on members 66,711 76,589
widely consulted, policy issues countries completed successfully. needs and priorities.
and needs identified and Timely, appropriate and clear responses and
addressed. feedback on policy and work programme
implementation issues.
Clear and timely advices on new emerging
issues
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KEY RESULT AREA

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT
SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

PERIOD JANUARY TO DECEMBER 2003
ifi K " 2003 Budget Actual Expenditure
Specific Outputs as per 2003 Wor Per ormancekMeasures January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme output (US$) Key Output (USS$)
6.1.5 Donor and Funding agencies At least 5 new integrated and coordinated =  Two medium sized project proposals submitted to potential 175,061 117,750
policy requirements, programmes programmes / project proposds submitted to donors for consideration within agreed timeframes.
and projects effectively potential donors within agreed timeframes. = Programme Strategy and Resourcing Strategy for organisation
coordinated, planned, managed, Multi-year funding strategies developed and developed and considered by 14SM.
monitored and evaluated. other funding opportunities identified. = Periodic narrative and financial reports submitted according to
Periodic and annual narrative and financial donor reporting requirements.
reports submitted according to donor reporting Participated at periodic consultations with relevant donors and
requirements. funding agencies.
Programme and projects implemented
according to approved schedules, timelines
and within approved funding.
Programmes/projects periodically reviewed
and evaluated, achievements and lessons
learned identified and documented to assist in
designing new programmes and projects.
6.1.6 Regional and international Effective representation at annual Council = Participated at Climate Adaptation High Level Meeting, 100,572 111,891
cooperation and collaboration Meetings of CROP agencies and CROP Heads Meteorological Directors Meeting, GEF Council Meeting and AOSIS
coordinated and supported. meetings. meeting including two CROP working group meetings.
Timely and effective cooperation with other
collaborating CROP Agencies’ and Working
Groups according to agreed standards and
timelines.

Focus Area: 6.2
Objective:
Output Manager:

- Corporate Functions
To ensure that the Secretariat is effectively resourced and supported in order for it to effectively assist Members with implementation of the Action Plan.




PART 2

15SM/Official SWP.5.1(a)/Att.1

Page 46

KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

2003 Budget

Actual Expenditure

K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme output (US$) Key Output (USS$)
6.2.1 Human resources management Regular and efficient services at all times. Recruited and appointed 9 staff positions. 175,332 91,190
and development services and Staff recruited, relocated and repatriated 2003 performance evaluation for all staff completed. .
strategies effectively according to staff regulations and agreed Service provided regularly and available at all times during normal
implemented, managed and timelines. working hours and sometimes on overtime as required.
supported. Staff performance appraisals completed within Few in-house training undertaken to raise skills level mainly of
six weeks after due dates. support staff.
Staff development policy and Training plan and Four support staff are undertaking courses towards certificates
budget approved. in Accounting, Finance and Management at the Polytechnic and
Training courses conducted according to NUS.
training need assessment and agreed Continuous review and clarification of the Staff and Financial
priorities. Regulations and relevant policies and procedures for effective
implementation and monitoring.
Staff life/travel and leave records maintained regularly.
No progress on staff medical insurance.
6.2.2 Information and Communication Systems working appropriately and user Benchmarking tools establish for personal computer. 79,941 85,921

Technology (ICT) services
effectively operated and
maintained.

support/helpdesk service provided according
to agreed standards.

Benchmark and cost clearly defined for ICT
main services.

Secured ICT systems audited.
Recommendations provided to Management
timely on ICT related issues.

Overall cost of communication and system
downtime minimized.

New monitoring and logging tools established on Internet traffic
and security.

Optimisation of bandwidth through filtering and improved
monitoring.

Streamlining of ICT ordering process.

Assistance provided on Financial ACCPAC System roll-over.
User service improved with introduction of helpdesk software
solution.

On-going maintenance and management of all ICT systems with
no major downtime recorded.
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

2003 Budget

Actual Expenditure

Proaramme as per 2003 Work Programme January to December 2003 Achievements per Key as at 31 Dec 2003 per
g P g Output (US$) Key Output (USS$)
6.2.3 Data and information management Improved business systems through use of Analysis of new application and funding approach prepared and 142,942 128,163

services operational and
maintained.

database application and data management
system.

Increased collaboration with other national,
regional and international networks in
information sharing/exchange and
clearinghouse mechanisms support.
Electronic archives and Archival Repository
fully established by December 2003.
Increased availability of Corporate historical
information online.

Press releases, media and publication services
provided according to agreed standard and
timeline.

Registry services managed and records
maintained according to established
procedures.

Requests from members responded to within
fourteen working days of receipt.

discussed by CDM task force.

New database application to manage SPREP events linked to
country and output developed and operational.

Archival repository fully established. Minimal work on electronic
archiving completed.

Provided Cataloguing-in-Publication data and ISBN'’s to support
publishing needs of SPREP Secretariat.

Dev eloped first draft of revised SPREP Strategic Plan.

Designed and laid out Climate Change Resource Book.

Designed and laid out Indicator Handbook.

Developed and established CALL Newsletter Website.
Developed and established website version of Climate Change
Resource Book.

Developed agreed framework and outline for SPREP 2002 Annual
Report.

Developed outline Communications Strategy.

Developed template and produced first electronic issue of
CDAMPIC Newsletter.

Wrote and published three press releases.

Organized series of interviews between international media and
SPREP officers.

Managed production of Samoa TV interview with SPREP Director.
Requests for information responded to within 5 working days.
Delivery within 2-3 weeks (dependents of flights).
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

2003 Budget

Actual Expenditure

K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme output (US$) Key Output (USS$)
6.2.4 Corporate Assets procured, Assets registers maintained and updated = Register and physical count of assets updated and completed as 179,916 194,764
managed and maintained. monthly. at 31 July 2003.
New assets/equipment procured, installed = Assets insurance updated while valuation to be considered on
within acceptable timeframes. renewal/iupdate.
Supplies and services ordered in a timely and = Disposal of old/used equipment.
cost effective manner. All goods cleared from = Bulk order received in July and December 2003 and distributed to
Customs within 3 days of completion of relevant areas.
documentation. = Performed maintenance of buildings as required and according to
Premises/buildings and offices maintained schedule
according to Occupational, Health and Safety = Premises maintained according to Occupational, Health and
standards and 24 hour security provided. Safety standards and 24 hour security services available.
At least 60% utilisation of Training and = 18 meetings/workshops held during the year.
Education Center.
6.2.5 General administration and Administration and secretarial support = Mostly completed as scheduled and according to priority of 88,055 139,817
support services strengthened. completed within 2 working days of receipt. matters.
SPREP organised events, meetings and = Performed and serviced according to need of SPREP
workshops effectively supported and serviced Management and staff attending a number of international and
according to set standard and timelines. regional meetings through travel, protocol arrangements and
transport services.
= Provided support services and assistance in the organizing of
logistical arrangements for a number of SPREP sponsored and
organized events during the year. eg. transport, conference
Bilingual policy implemented. services, cleaning, courier and catering services etc
= Management support maintained regularly
® Travel services for staff and participants maintained.
= Achieved with high translation costs.
6.2.6 Corporate legal services Legal services support provided as required = Legal advice on contractual matters timely provided upon request. 12,369 9,055

provided. within agreed timeline.
Focus Area: 6.3 - Financial Services
Objective: To ensure the Secretariat has effective financial services in order for it to undertake its Work Programme and Secretariat/ Corporate functions.

Output Manager:
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

2003 Budget

Actual Expenditure

K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme output (US$) Key Output (USS$)
6.3.1 Accounting and financial Accounts processed and updated daily. Data processed and posted daily. All General ledger accounts 57,669 87,548
services and systems effectively Reconciled by the 15" of the following month. regularly reconciled for the six monthly financial statements and
managed, monitored and Maintained financial records daily, e-mail and Management reports.
regularly reviewed. correspondences actioned within three Processed and updated daily project accounts reports.
working days. 2003 Chart of accounts improved and aligned to the 2003
approved Work Programme and Budget.
Provdie training for staff on newchart of accounts and linkage to
budget.
Financial procedures reviewed to improve efficiency
Reviewed the maintenance of financial records to ensure they
are updated daily.
Incoming correspondence actioned according to timelines.
6.3.2 Payroll services provided. Fortnightly Payroll completed within 3 working Fortnightly and mo nthly payrolls processed and paid as 16,972 16,682
days after end of each pay period. scheduled
Monthly Payroll completed by Wednesday Payroll system improved to ensure the payroll statutory
before the last Friday of each month. requirements such as PAYE, NPF and other related payments
PAYE, NPF and other payroll related payments actioned at the same time.
made before the 14" day of the following Computerised ANZ Bank payroll payment system reviewed to
month. ensure quality controls are intact.
Reviewed payroll procedures to ensure efficiency
6.3.3 Annual Budget prepared, 14" SPREP Meeting approved 2004 Budget Provide costings for 2004 budget 46,244 28,917

approved and periodically
reviewed and audited.

Estimates together with the Work Programme.
Budget comparison and performance review
completed periodically and as required.

2003 (Annual) financial statements completed
end March 2004.

2003 financial and performance audits
completed according to agreed standards and
timeline.

Provide actual vs budget reports periodically

Provide output reports periodically for budget comparisons
Provide training for staff on budget preparation and
understanding the budgetstatements

2003 annud financid satements completed in February 2004 and submitted
to auditors
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KEY RESULT AREA
PERIOD

2003 ANNUAL WORK PROGRAMME AND BUDGET
PERFORMANCE MONITORING AND EVALUATION REPORT

SECRETARIAT FUNCTIONS AND CORPORATE SERVICES

JANUARY TO DECEMBER 2003

Specific Outputs as per 2003 Work

Performance Measures

2003 Budget

Actual Expenditure

K January to December 2003 Achievements per Key as at 31 Dec 2003 per
Programme as per 2003 Work Programme output (US$) Key Output (USS$)
6.3.4 Financial reports prepared. Programme/project financial reports completed Produced and submitted financial and project reports periodically, 54,856 54,013

and produced according to donor requirements consistent with requests by members, donors, Management and
and timelines. staff.
Financial reports against work programme 2002 Annual Accounts were completed in February and the
delivery produced periodically and tabled for audit completed in April 2003.
Management consideration according to The 2002 Financial Statements with the Auditors report and the
agreed timelines. Management letter submitted for consideration by the 14SM.

Register of fixed assets completed and reconciled to ledger

US$1,592,884 US$1,513,647

TOTAL BUDGET ESTIMATES — SECRETARIAT FUNCTIONS AND CORPORATE SERVICES
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Fifteenth SREP Metin of ficials

Agenda Item 5.1(a): Secretariat’s Performance Monitoring and
Evaluation Report on the 2003 Work Programme and Budget

Purpose of Paper

1. To present to the Mesting for review the Secretariat’s internal monitoring and
evauation of its performance for 2003.

Background

2. The report comprises two parts. The first, provides members with a broad summary
of the main higher level achievements of the various KRAs and functiona aress of the
Secretariat. It aso describes the framework from which the Secretariat sets its work
programme and guide its activities. The second part is a more detailed andysis of what had
been achieved in each KRA againg individua outputs and grformance measures set for
those outputs. These outputs and performance measures are drawn from the current Action
Pan (2001-2004) through the Secretariat’s Corporate Plan (2001-2005). The performance
monitoring and evaluation report is contained in Attachment 1.

3. This evauation is ussful for both management and members and the Secretariat’s
intention is that with avalable funding in the future this internd assessment could be
supplemented with independent eva uations of aspects of itswork on arolling bess
Recommendation

4. The Medting isinvited to:

> reviewand comment as necessary on the report

27 August 2004

Pape’ete, French Polynesia
13-16 September 2004
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Balance Payments Adjustment Balance Payments Balance Payments Balance
MEMBER as at 2002 Cont | 2002 Addt'l Received as per 13SM as at 2003 Cont Received as as at 2004 Cont | Received as as at
COUNTRY 31-Dec-01 Payable | Cont Payable | at 31-Dec-02 decisions 31-Dec-02 Payable at 31-Dec-03 | 31-Dec-03 Payable at 15-July-04 | 15-July-04
/American Samoa 11,563 5,725 2,590 (16,676) 3,201 8,412 (14,513) (2,899) 10,184 7,285
Australia 330 | 104,055 47,066 (150,875) 576 152,892 (153,468) @[ 185,106 (185,106) (1)
Cook Islands 17 5,725 2,590 (8,305) 26 8,412 (8,438) 0 10,184 (10,184) 1
||Federated States of Micronesia (2,848) 5,725 2,590 (10,240) (4,774) 8,412 - 3,638 10,184 13,823
|[Fiji 12,133 11,445 5,177 (6,959) 21,796 16,817 (35,762) 2,851 20,360 (10,793) 12,418
|[France 19,094 75,440 34,123 (91,990) 36,667 110,847 (147,847) (334)] 134,202 (133,868) 0
|[French Polynesia 4,077 11,445 5,177 (11,435) 9,264 16,817 (11,435) 14,645 20,360 (25,742) 9,263
|[Guam 36 11,445 5,177 (16,595) 63 16,817 (16,817) 62 20,360 (20,422) 0
|[Kiribati 17 5,725 2,590 (8,331) 0 8,412 (8,382) 30 10,184 (10,184) 31
|[Marshall 1slands 17 5,725 2,590 (8,305) 26 8,412 (8,438) 0 10,184 (10,184) (0)
|[Nauru 90,956 5,725 2,590 - 99,270 8,412 - 107,682 10,184 117,867
|[New Caledonia 5,126 11,445 5,177 (17,425) 4,323 16,817 - 21,140 20,360 (26,665) 14,834
||New Zealand 122 38,075 17,222 (55,205) 34,804 35,018 55,945 (90,963) 0 134,202 (134,202) 0
[[Niue 7,747 5,725 2,590 (7,730) 8,331 8,412 (16,824) (81) 10,184 10,104
|[Northern Marianas 17 5,725 2,590 - 8,331 8,412 - 16,743 10,184 26,928
[[Palau 7,747 5,725 2,590 (16,035) 26 8,412 (8,439) (1) 10,184 10,184
|lPapua New Guinea 38,417 11,445 5,177 (54,975) 64 16,817 (16,881) (1) 20,360 20,359
Pitcairn Island 30,647 2,863 1,294 - (34,804) (0) - - (0) - - (0)
Samoa 36 11,445 5,177 (16,594) 64 16,817 (16,881) (1) 20,360 20,359
Solomon Islands 50,255 11,445 5,177 - 66,877 16,817 - 83,693 20,360 104,053
Tokelau 17 5,725 2,590 (8,332) 1) 8,412 (8,411) 0 10,184 10,185
Tonga 7,747 5,725 2,590 (13,292) 2,770 8,412 (11,182) (0) 10,184 10,184
Tuvalu 7,747 5,725 2,590 (16,061) 0 8,412 (8,412) 0 10,184 10,185
United States of America (7,906)] 105,000 47,493 (144,587) (0) 154,280 (154,280) )| 186,787 186,787
Vanuatu 26,986 11,445 5,177 (14,631) 28,977 16,817 (15,454) 30,339 20,360 (13,523) 37,176
Wallis & Futuna Islands 3,051 5,725 2,590 (11,797) (431) 8,412 (7,788) 192 10,184 (1,562) 8,815
Total $313,149 | $491,418 $222,274 ($706,374) - $320,467 $717,850 ($760,614) $277,703 | $935,572 ($582,436) $630,839
Note 1 - There were three agreed increases to the members contributions. They are as follows:
A. Determined at the 11th SPREP Meeting for 2001 contributions uUsD $174,570 35.318%
B. Determined at the 12th SPREP Meeting for 2002 contributions usD $49,000  9.913%
C. Determined at the 14th SPREP Meeting for 2004 contributions UsD $162,820 21.070%
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

Agenda Item 5.2.1: Report on Members’ Contributions

Purpose of Paper

1. To report on the receipt of Members contributions in accordance with Financia
Regulation 13.

Background

Financia Regulation 13 requires the Director to submit to each SPREP Meeting a report on
the receipt of Members contributions. This report addresses Members  contributions
received during 2003. It adso provides an update on the status of Members contributions
received in 2004, up to 15 July, and the unpaid baances of contributions as at 15 July 2004.

Members Contributionsreceived in 2003 and 2004 (to 15 July 2004)

3. Attached for members' information is a statement, which shows the amounts due from
respective members as a 15 July 2004. Total contributions outstanding as a 15 July 2004 is
USD$630,839, made up of USD$277,703 unpaid for 2003 and prior years and
USD$353,136 for 2004 contributions.

4. As the table would indicate, atotal of USD$760,614 was received by the Secretariat
in 2003 leaving a balance of contributions outstanding of USD$277,703 as at 31 December
2003.

5. The contributions due for the year 2004, is $935,572 and so far this year, (as a 15
July 2004), the Secretariat has received US$582,436 in lieu of 2004 and prior years
outstanding contributions.
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6. Other than members with minor adjusting baances, the following member countries
have unpaid balances as at 15 July 2004 for both 2004 and prior years contributions:

Member Country 522? ﬁnagl ﬁ trig contfiok?Liions Payrr;t:;fgio 15 Bziléa?]ﬁ_aos‘lat
payable
American Samoa (2,899) 10184 - 7,285
FSM 3,638 10,184 - 13,823
FHiji 2,851 20,360 (10,793) 12,418
French Polynesia 14,645 20,360 (25,742) 9,263
Nauru 107,682 10184 - 117,867
New Caedonia 21,140 20,360 (26,665) 14,834
Niue (81) 10,184 10,104
Nth Marianas 16,743 10184 - 26,928
Palau (1) 10,184 - 10,184
Papua New Guinea Q) 20,360 - 20,359
Samoa 1) 20,360 - 20,.359
Solomon Islands 83,693 20,360 - 104,053
Tokelau 0 10,184 - 10,185
Tonga 0 10,184 - 10,184
Tuvalu 0 10,184 - 10,185
USA 0 186,787 - 186,787
Vanuatu 30,339 20,360 (135523) 37,176
Wallis & Futuna 192 10,184 (1,562 8,815

Recommendation

7. The Megting isinvited to:

> consider the report and decide on how the substantia arrears problem is to be

addressed;

> note the gatus of unpaid membership contributions.
> ocommit itself to paying current and outstanding membership contributions in full as
soon as possible in 2004

19 July 2004
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AUDITORS REPORT
TO THE MEMBERSOF THE
SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME (SPREP)

We have audited the financid statements of SPREP as st out on pages 3 to 12, for the year
ended 31 December 2003. The financid dStatements provide informetion on the financid
performance of the organisation, and its financid postion as at 31 December 2003.

M anagement Responsibilities

The Management is respongble for the preparaion and presentation of the financid
gatements that comply with generaly accepted accounting practice, and that gives a true and
far view of the financia podtion of SPREP as a 31 December 2003, and its financid
performance and cash flows for the year ended on that date.

AuditorsResponsibilities
It is our responghility to express an independent opinion of the financia dtatements presented

by Management, and to report our opinion to you.

Basis of Opinion
An audit indudes examining on a tet bads evidence rdevat to the amounts and
disclosuresin the financid statements. It o includes assessing:

» The dgnificant edimates and judgements made by management in the preparation of the
financid satements; and

» Whether the accounting policies are gppropriate to the circumstances of the organisation,
congstently gpplied and adequatdly disclosd.

We conducted our audit in accordance with Internationa Standards on Auditing. We planned
and peformed our audit so as to obtan dl the information and explanations, which we
conddered necessary to provide us with sufficient evidence, to give reasonable assurance that
the financid dStatements are free from materid misstatements, whether caused by fraud or
error.  In forming our opinion, we dso evauated the overdl adegquacy of the presentation of
information in the financial statements.
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Specific Reporting Requirements
In accordance with the specific audit reporting requirements of SPREP's Financid
Regulation 33 () to (f), we report asfollows:

(8 Extent and character of examination is as explained in the section above under the
heading “Basis of Opinion”.

(b) Maiters affecting the completeness and accuracy of the accounts, refer to our report
to management which is attached, titled Management report.

(c) The adequacy or otherwise of the supplies and equipment records as deiermined by
dockteking and examination of the records The fixed asst regider has been
completed following the physica count of adl SPREPs assas caried out in May
2003,

(d) The adequacy of financid procedures of SPREP incduding internd control matters
and adherence to Financid Regulations. The Draft Financid Rules and Procedures
Manud (DFRPM) will be finaized, once the Joint Review Task Force report and the
revised Financia Regulation are adopted by the SPREP Mesting.

() Other matters, the matters raised in our report to management have been addressed.

As more fully dexribed in Note 2 to the finandd daements the Organisation haes
discontinued charging depreciation of its property, plant and equipment as from 2003. This is
a depature from generdly accepted accounting principles. The effect of the change in
accounting policy is a reduction in deprediaion charge of $427,063 for the year ended 31
December 2003, which has resulted in excess of funds over expenditure of $124,697.
Management’s judtification for the change is firdly, to dearly present fund baances to maich
the fund accounting concept used by the Secretariat and secondly to recognize the fact that to
replace and maintain its assats expenditure provisons are indluded in the annud  budget.

Qualified Opinion

In our opinion, except for effects, if any, on the mater referred to in the preceding paragraph
and in the section on “specific’ reporting requirements, under (b) the financid Satements
give a true and far view of the financiad pogtion of the South Pecific Regiond Environment
Programme as of 31 December 2003, and of the results of its operations for the year then
ended in accordance with generdly accepted accounting principles and in accordance with
the SPREP Financia Reguldions as amended.

Our audit was completed on 30 April 2004 and our qudified opinion is expressed as a that
date.

LesamaPenn
Apia, Samoa Certified Public Accountants
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME
BALANCE SHEET
AS AT 31 DECEMBER 2003
2002 2003 Notes
NON-CURRENT ASSETS
4,545,380 Property, Plant and Equipment 4,566,029 3
4,545,380 Total Non-Current Assets 4,566,029
CURRENT ASSETS
1,472,169 Cash at Bank and on Hand 449,349 4
2,049,332 Bank Term Deposits 3,324,734 5
23,474  Accounts Receivable 109,368 6
3,544,975 Total Current Assets 3,883,451
8,090,355 TOTAL ASSETS 8,449,480
REPRESENTED BY:
FUNDS AND RESERVES
52,867 Capital Fund 52,867 7
448,558 Reserve Fund 448,558 8
4,591,313 Capital Reserve 4,591,313 9
67,092 Exchange Variation Reserve 593,374 10
5,159,830 Total Funds and Reserves 5,686,112
NON CURRENT LIABILITIES
70,805 Deferred Income 70,805 11
70,805 Total Non-Current Liabilities 70,805
CURRENT LIABILITIES
603,730  Creditors and Accruals 797927 12
2,255,990 Project Funds 1,894,636 13
2,859,720 Total Current Liabilities 2,692,563

8,090,355 TOTAL FUNDS, RESERVES AND LIABILITIES 8,449,480

The Balance Sheet should be read in conjunction with the Notes to the Financial Statements, which
form an integral part of the Financial Statements.

Asterio Takesy
Director
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2003
2002 2003
Actual Actual Notes
INCOME
706,374  Members Funds 781,335
228,773  Administration Fees 208,565
Exchange Gain 151,920
79,910 Interest 184,557
8149  Sale of Fixed Assets 12,796
95,008  Other Income 119,889 14
1112170  Donor Funds 358,581
2,230,384 TOTALINCOME 1,817,643
EXPENDITURE
910,832  Project Management 509,440 15/16
1,362,131  Primary Function 1,183,506 15/16
2,272,963 TOTAL EXPENDITURE 1,692,946
(42579)  EXCESS OF INCOME/ (E XPENDITURE) 124,697
142,032 Transfer from Special Funds .
99,453  Excess of funds over expenditure 124,697
(99.453) Transfer (to) from Reserve Fund -
Funds to be carried forward 124,697
PROJECT FUNDS
4,721,942 Funds received during the year 5,505,405
EXPENDITURE
5,127,428  Project Implementation 5,991,456 15/16
5,579,762 TOTAL EXPENDITURE 5,991,456
(405,486)  Excess of expenditure over funds received (486,051)
2,661,476  Donor Funds brought forward from prior year 2,255.990
2,255,990  Project Funds at year end 1,769,939
- Primary Function & Project Management Funds 124,697

2,255,990  TOTAL FUNDS CARRIED FORWARD 1,894,636
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2003

Pege5

CASH FLOWS FROM OPERATING ACTIVITIES:

2003

INFLOWS : $
Donor Funds 5,863,986
Members Contributions 781,335
Project Administration fees 208,565
Interest Receipts 125,214
Miscellaneous Receipts 271,809

7,250,909
OUTFLOWS :
Salaries and Related Costs (2,028,778)
Other Operating Expenses (4,943,631)

(6,972,409)

Net Cash Flows provided by Operating Activities 278,500

CASH FLOWS FROM INVESTING ACTIVITIES:

INFLOWS :

Proceeds from sale of Property, Plant & 12,796
Equipment

OUTFLOWS :

Purchase of Property, Plant and Equipment (38,714)
Net Cash Flows used in Investing Activities (25,918)
Net Increase/(Decrease) in Cash Held 252,582
Cash at the beginning of the year 3,521,501
Cash and cash equivalents at year end 3,774,083

Represented By:
Cash on hand and at bank 449,349

Term Deposits 3,324,734

Cash at end of year 3,774,083

Notes

4&5
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following summary of significant accounting policies is given in order to assist in
understanding the amounts presented in the financial statements.

(@) Accounting System

(i) The financial statements are prepared on the basis of historical costs and do not
take into account current valuation of non-current assets.

(i) The concepts of the accrual method and going concern basis of accounting
are applied.

(i) The financial statements are prepared in accordance with the accounting
standards and disclosure requirements of the International Accounting
Standards, except where stated otherwise.

(iv) Allamounts shown in the financial statements are expressed in US dollars.
(b) Fund Accounting

The Secretariat has adopted a fund accounting system, as a considerable part of its
annual fund, comprises of aid funds for specified projects.

The identification of funds is maintained throughout the accounting system thus providing
the control necessary to ensure that each fund is used only for the purpose, which it is
received.

(c) Depreciation
Fixed Assets are not being depreciated as from 2003 as reflected in Note 2.

(d) Comparative Figures

Where necessary figures have been adjusted to conform to the changes in presentation in
the current financial year.

(e) Foreign Currency Transactions

All foreign currency transactions during 2003 have been brought to account using the bank
exchange rate in effect at the date of the transaction. Realised exchange gain/losses on
term deposits matured during the year have been taken to the statement of income and
expenditure. Foreign currency monetary items at balance date are translated at the closing
exchange rate existing at that date.

Unrealised exchange gains and losses, arising on translation of monetary items at balance
sheet date are taken to the Exchange Variation Reserve to accommodate future losses or
gains due to fluctuation of rates in the foreign currency market. The increase in the
exchange variation reserve in the 2003-year was due to the strengthening of various
currencies used for operations against the United States currency.
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2003

(f)  Revenue Recognition

Revenue is recognised in the accounts using the cash basis concept of accounting except
for interest income. Expenditure is accounted for on an accrual basis.

(g) Donor Funds

Donations from Aid Agencies are usually for specified purposes. These funds are
separately identified in the accounting system and expenditure recorded against each
fund. Donor Funds, which are applied to capital items, are brought into account as assets
at the completion of projects and are valued at their carrying costs.

(h) Commitment Accounting

The Secretariat operates a system of commitment accounting for its non-salary
expenditure. Expenditure is recognised when purchase orders are placed and charged
against the appropriate code.

0] Apportioning of Expenses

Consistent with the financial regulations adopted at the Fifth Intergovernmental Meeting in
Apia in September 1992 and further amended at the Tenth SPREP Meeting in Apia in
September 1998, expenses will be apportioned amongst the categories of “Primary
Function,” “Project Management” and “Project Implementation”. Apportionment was based
on the following criteria:

- Costs that can be directly traced to Primary Function have been charged to Primary
Function.

- Costs that can be directly charged to Project Management have been charged to
Project Management.

- Costs that can be directly charged b Project Implementation have been charged to
Project Implementation.

- Costs that are common between Primary Function, Project Management, and Project
Implementation have been allocated between the Primary Function, Project
Management and Project Implementation on the basis of cost drivers developed by
the SPREP Secretariat.

)] Donor Funded Assets

Assets acquired by individual projects during the year are not included in SPREP’s
balance sheet as the ownership of these assets remains with the donor. The treatment at
this level is to expense these assets in the Income Statement as the disbursement is
incurred. At the completion of these projects, donors generally donate these assets to
SPREP, at which time the assets will be included on the Balance Sheet at its carrying
value.

CHANGE IN ACCOUNTING POLICY

The Secretariat has decided to discontinue charging depreciation from 2003 of its fixed
assets including buildings, plant and equipment. The Secretariat realises this change is a
departure fom Generally Accepted Accounting Principles. However, this change in policy
is necessary to clearly present the financial information for the benefit of the SPREP
members and to match the Fund accounting concept adopted by the Secretariat
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2003

The majority of the SPREP annual fund comprises of aid funds for specified projects and
programs. Accordingly, it is necessary to establish separate funds to record the amount
received, expenditure incurred and the net balance of the funds available to be carried
forward into the next financial period. The charging of depreciation distorts the actual fund

balances at year end.

To replace and maintain its assets, the Secretariat makes from time to time, provisions for
these expenditure in its budgets, for financing from its members or other donors for
approval by its governing body.

The information of the effect of the change in accounting policy is detailed below:

RECONCILIATION OF DONOR FUNDS WITH AVAILABLE NET CASH

Accumulated Depreciation 481,562
Net project balances (note 12) 1,894,636
Add Project in debit 252,337
PROJECT FUNDS 2,628,535
Reserve Fund 448,558
Creditors and Accruals 103,616 552,174
3,180,709
Represented by:
Bank Balances 3,774,083
Less exchange reserve 593,374 3,180,709
0
NOTE 3: NON-CURRENT ASSETS - PROPERTY, PLANT AND EQUIPMENT
WDV Cost/Valuation Accumulated Depreciation WDV
31-Dec-02 Description 31-Dec02 | Addtn Disp’l 31Dec-03| [1-Jan03| Depn [ Adjts |Disp’l {31-Dec-03 ||31-Dec-03
4,006,443| Property at cost 4,269,510 4,269,510 |(263,067 (263,067}[ 4,006,443
Computer Equip at
63,680|Cost 104,239 10,994 115,231 (40,559 (40,559) 74,672
400,247| Equipment at cost| 468,888 6,664 475556 | (68,641 (68,641) 406,915
28,510| Furniture at cost 121,514 3,534 125,048 (93,004 (93,004)| 32,044
Motor Vehicles at
46,500|Cost 62,791 17,52 (18,065) 62,246 (16,291 (16,291 45,955
4,545,380 | Total 5,026,942 38,714 (18,065) 5,047,591| |(481,562 ) (481,562)| 4,566,029

For the purposes of disclosing comparative information as at 31% December 2003, certain assets in the
financial statements have been reclassified for the financial year ending 31% December 2002, without
affecting the net value of fixed assets for the Secretariat at that date.

Fixed assets are not being depreciated in 2003 because of change in accounting policy as in Note2.
Assets are shown at the balance sheet date at their written down value at 31 December 2002. Assets
purchased during the year are recorded at their historical value.
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2003
2002 2003
NOTE 4: CASH AT BANK AND ON HAND
Local Currency
34812 ANZ- SAT Account (2,112)
76,252 WBC — SPBCP/GEF SAT Account
4,352 WBC - Int Waters SAT Account (16,768)
6,688 WBC - EU PEIN SAT Account 23,175
205 Petty Cash 177
122,309 4,472
Foreign Currency
16,352 ANZ - USD Account 2,980
15,330 ANZ- AUD Account 22,337
52,858 ANZ- NZD Account 49,342
813,183 WBC - USD Account 111,814
142,959 WBC - Int Waters USD Account 210,790
201,534 WBC — SPBCP/GEF USD Account
60,525 WBC - Int Maritime Org Account 9,730
27,688 WBC — NzD Call Account 37,884
14,580 WBC - Call Account
4851 WBC —Headquarters Account
1,349,860 444,877
1,472,169 Closing Balance as at 31 December 2003 449,349
NOTE 5: BANK TERM DEPOSITS
Local Currency
1,019,295 WBC - SAT Account 986,006
SCB — SAT Account 716,793
NBS — SAT Account 177,750
1,019,295 1,880,549
Foreign Currency
492,223 WBC - AUD Account 714,537
537,814 WBC - NZD Account 729,648
1,030,037 1,444,185
2,049,332 Closing Balance as at 31 December 2003 3,324,734
NOTE 6: ACCOUNTS RECEIVABLE
1,239 Debtors 902
108 Staff Accounts 406
1,917 Other 7,670
20,210 Accrued Interest 59,343
Withholding tax 11,533
Interbank 11,010
Prepayments 18,504
23474 Closing Balance as at 31 December 2003 109,368
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2003
2002 2003
NOTE 7: CAPITAL FUND
52,867 Opening Balance 52,867
- Add/Less: Movements during the year -
52,867 Closing Balance as at 31 December 2003 52,867
NOTE 8: RESERVE FUND
349,105 Opening balance as at 1 January2003 448,558
99,453  Add: Net Surplus/(Deficit) for the year
448558 Closing balance as at 31 December 2003 448,558
NOTE 9: CAPITAL RESERVE
Capital Reserve is represented by the following capital donations:
1,870,480 SPREP Complex by Donor Governments 1,870,480
2,370,833 Training and Education Centre Project by Japan 2,370,833
350,000 Information Resource Centre by European Union 350,000
4591,313 Closing Balance as at 31 December 2003 4591,313
NOTE 10: EXCHANGE VARIATION RESERVE
76,854 Opening Balance as at 1 January 2003 67,092
9,762) Plus: Exchange difference arising from translation 526,282
67,092 Closing Balance as at 31 December 2003 593,374
NOTE 11: DEFERRED INCOME LIABILITY
88,506 Represents Deferred Income on Assets acquired through Donor Funds 70,805
(17,701) Less: Accumulated Amortisation -
70,805 Closing Balance as at 31 December 2003 70,805
NOTE 12: CREDITORS AND ACCRUALS
135,200 Provision for Leave Entitlement 143,606
104,995 Provision for Repatriation 149,614
270,600 Trade Creditors 426,707
562 Payroll Creditors 2,799
92,373  Other Creditors and Accruals 75,201

603,730 Closing Balance as at 31 December 2003 797,927
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME e
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2003
NOTE 13: PROJECT FUNDS
Balance Balance
Details 1-Jan-03 Income Expenses Transfers 31-Dec-03

Asian Development Bank 18,579 14,850 (36,136) - (2,707)
AusAID XB 92,131 532,215 (374,627) - 249,719
AusAID XXB (23,468) 291,586 (70,502) - 197,616
BioNet 47,821 109 (29,264) - 18,666
People’s Republic of China 3,545 0 (16,405) - (12,860)
Canadian International Dev Ass 112,396 504,447 (248,602) - 368,240
Commonwailth Secretariat 12,017 0 (66) - 11,951
Canada South Pacific Ocean Dev Pro 70,841 286,640 (302,068) - 55,413
Government of Denmark 79,737 8,887 (10,033) - 78,591
Department of International Dev 52,866 1,809 (146,740) - (92,065)
European Union 1,370 69,935 (122,780) - (51,475)
UN Economic & Social Commission for Asia 0 65,916 (62,705) - 3211
Government of France 54,622 63,640 (71,972) - 46,290
GEO Schutzt Den Regenwald e.V 0 69,500 (5,523) - 63977
International Maritime Organisation 50,688 24,157 (82,108) (7,263)
Government of Japan 60,519 6,256 (42,307) 24,468
Multiple Donors 150,477 282,200 (265,825) 166,852
Netherlands Red Cross Society 0 7,746 0 7,746
US National Oceanic Atmospheric Admin 46,614 49,990 (20,941) - 75,663
NZ Aid PIE 300,013 52,002 (219,908) 132,107
NZ Aid XB 48,993 310,842 (317,928) 41,907
Pacific Development & Conservation Trust 0 8,590 (8,791) (201)
Other Aid Funds (56,270) 162,513 (190,559) (84,316)
Primary Function 1,817,643 (1,692,946) 124,697
UN Convention to Combat Deser. 16,481 87 (14,975) 1,593
United Nations Development Program 310,815 2,187,593 (2,470,269) 28,139
United Nations Environment Program 506,276 375,595 (705,548) 176,323
UN Educational Scientific & Cultural Org 3,531 0 (3,415) 116
Government of the United Kingdom 17,053 14,041 (3,495) 27,599
United Nations Tech Co-Op Activities 0 50,000 (4,631) 45,369
US Dept of Energy 12,898 75,103 (38,885) 49,117
US Dept of Energy/Los Alamos 142,806 (19,437) (93,584) 29,785
US Fish & Wildlife Service 131,169 63 9,414) 121,818
University of United Nations (6,761) 6,761 0 0
Wetlands International (1,769) 1,769 0 0
Western Pacific Regional Fisheries Mgt 0 0 (1,450) (1,450)

2,255,990 7,323,048 (7,684,402) 1,894,636

Total
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2003
2002 2003
NOTE 14: OTHER INCOME
2,249  Insurance Recovery 1,808
7,710  Publications Sale 1,530
55,403  Additional Assistance from USA
3,845 Rental Income 21,980
8,100 Miscellaneous 26,879
17,701 Deferred Income on Amortisation -
Commission 15,940
Travel Recoveries 51,752
95,008 Total 119,889
NOTE 15: EXPENDITURE SUMMARY
Personnel Operating
Costs Costs Total
5,127,428 Project Implementation 1,430,310 4,561,146 5,991,456
910,832 Project Management 307,755 201,685 509,440
1,362,131 Primary Function 633,793 549,713 1,183,506
7,400,391 Total 2,371,858 5312,544 7,684,402
NOTE 16: ANNALYSIS BY FUNCTION
31-Dec-02 Income/ Expenses Surplus/ | Transfers Balance
Description Receipts (Deficit) 31-Dec-03
Project Implementation 2,056,869 5,505,405 (5,991,456) (486,051) 199,121 1,769.939
Project Management 199,121 219,803 (509,440) (289,637) (199,121) (289,637)
Primary Function 0 1,597,840 (1,183,506) 414,334 414,334
2,255,990 7,323,048 (7,684,402) (361,354) 0 | 1,894,636

NOTE 17: CONTINGENT LIABILITIES

The Secretariat has no contingent liabilities as at 31 December 2003.

NOTE 18: CAPITAL COMMITMENTS

The Secretariat has no commitments with respect to capital expenditure.
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

Agenda Item 5.2.2: Audited Annual Accounts for 2002

Purpose of Paper

1. To present the Audited Annual Accounts for the year ended 31 December 2003.

Background

2. Fnancid Regulation 26(c) requires the Director to submit annud financid statements
to the SPREP Medting, while Regulations 27- 33 prescribes the manner in which the financid
satements are to be presented and audited. Financid Regulation 34 requires the Director to
circulate to each SPREP Meeting, the Auditors Report on the financia operations of SPREP,
together with such remarks as the Director may wish to offer, prior to the next SPREP
Mesting.

3. The Financid Statements for the year ended 31 December 2003 have been prepared
in accordance with the Financid Regulaions and comprise the following documents:

Audit Report

Baance Sheet

Income and Expenditure Statement

Statement of Cash Flows

Notes and Supporting Papersto the Accounts
Auditor’s Report to Management

YVVVVYVYY

Recommendation

4. The Medting isinvited to:

> review and adopt the Financial Statements and Auditor’s Report.

19 July 2004
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PREFACE

Thisisthe Action Plan of the South Pecific Regiond Environment Programme for the
period 2005-2009.

The Action Pan is intended to represent the regiond agenda for managing the
environment of the Pedfic idands region. It embodies the vison of SPREP members
for the long-tem management of our shaed environment to achieve sudanable
devdlopment. It is the man planning document outlining the broad aress of focus and
priorities of the region. The SPREPs Sraegic Programme, the Annud Work
Programme and Budget should be read in conjunction with the Action Plan.

The 14" SPREP Meeting acknowledged the centrd role of the Action Plan in setting
priorities and guiding the work of SPREP Members and the Secretariat. The Meeting
welcomed the review of the Action Plan 2001-2004 as well as the need to develop a
new Action Plan for the period 2005-2009. This Meeting aso agreed on the process
to review and devdop a new Action Pan. Members conducted nationd and
community consultations and reported the results to the Secrdarid; conaultation
between the Secretariat and the broad cross section of members agreed to at the 14"
SPREP Medting as wel as a regiond workshop to which al SPREP members were
invited to examine and vdidate the findings of the review as wdl as the draft of a new
Action Plan for approval by the 15" SPREP Mexting.

The Action Plan was endorsed a the 15" SPREP Meeting in French Polynesa in
September 2004. SPREP members mugt  teke responghbility for implementing  this
Action Plan for the benefit of the peoples of our region. | commend this Action Plan
to al SPREP members.

Chairperson-15" SPREP M eeting
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1. INTRODUCTION
This is the Action Plan of the South Pecific Regiond Environment Programme
(SPREP) for the period 2005-2009. This plan is owned by the membership of
SPREP and their Secretarit. The members of SPREP ae American Samoa,
Audgrdia, Cook Idands Federated States of Micronesa, Fiji, France, French
Polynesa, Guam, Kiribati, Marshdl Idands, Nauru, New Cdedonia, New Zedand,
Niue, Northern Mariands, Pdau, Papua New Guinea, Samoa, Solomon Idands,
Tokdau, Tonga, Tuvdu, the United States of America, Vanuau and Wadlis and
Futuna

SPREP was edablished in 1993 as an intergovernmentd organistion. Under the
Agreement Establishing SPREP, the purposes of SPREP are to promote co-
operation in the South Pecific Region and to provide assdance in order to protect
and improve its environment and to ensure sustaingble development for present and
future generations. Thee purposes ae to be achieved through an Action Plan
adopted from time to time by the SPREP Medting sdting the drategies and
objectives of SPREP. From these broad sirategies and objectives, the Secretariat
will prepare its more detailled programme drategies and annud work programmes
and budget to support nationd, regiond and globd priorities and to assgt members
and itsdf achieve the objectives of the Action Plan.

This Action Plan was endorsed a the 15" SPREP Megting hdd in Tahiti,
September, 2004. The plen is intended to be the blueprint for members and the
Secretariat to guide ther environmentd management  implementation work over the
Action Plan period as wdl as to be a useful tool for any person, organisation or
development agency involved or interested in the environment and naturd resource
management in the Peadific idands region.

2. OPERATING CONTEXT

The Padfic idand countries and territories of SPREP are characterized by extremes
in physgcd charadteridics remoteness, exposure and  wulneability,.  There  ae
goproximatdly 7 million people spesking more than 2000 different languages,
living onsmall land masses dispersed over the large expanse of the Pacific Ocean.

Socio-economic  pressures, naturd and humen induced hazards have exacerbated
the regions wunediliies The region faces a limited range of resources
dependence on imports, population growth and urbanization, threstened supplies of
waer, high transction cods codly adminidration and infragructure and  limited
inditutiona capacities and domestic markets.
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There ae high degrees of endemiam and leves of biodiversty, but rdativey smdl

numbers of species. Soils and land resources are limited in capacity and &bility to

accommodate development pressures. The high risks of extinction of species and

degradetion of ecologicd communities and land resources impinges on the qudity
of life opportunities for communities.

In the context of the Action Plan, the fdlowing man high levd indruments are of
paticular rdevance. Agenda 21,The Babados Progranme of Action for Smal
Idand Deveoping States 1994, Nationd Assessments for the Review of the
Barbados Programme of Action 2003, The Johannesburg Plan of Implementation,
The Pedific Idand 14 Type Il Umbrela Patnership Initigtives The WSSD Type |l

initiagtives, Regiond Synthess for the Review of the Babados Programme of
Action 2003, The Pecific Idand Forum Leaders Decisons, The SPREP Meeting
Officd and Miniderid Decigons, ndiond sudanadle devdopment draegies and
Fans, Padfic submissons made to the conferences of the Paties of globd
conventions and the Millenium Devel opment Godls.

To ddiver on SPREPs mandate, this Acion Flan will focus on ewironmentd
priorities towards achieving sudandble devdopment. This will fadlitate better
patnering, coordingtion, effident leveraging and use of finendd resources and a
commitment to practica implementation.

3. VISION
People of the Pecific idands better able to plan, protect, manage and use ther
environment for sustainable devel opmentt.

4, GOAL
To successully achieve the outcomes of the focus arees and the cross cutting issues

in the Action Flan.

S. FOCUSAREASAND OUTCOMES

5.1 Natural Resources Management

The sudanable managemett of naturd resources and consarvation of the teredrid,
coadd and maine ecosydems of the Padfic idands is an ongoing priority. This
indudes the consarvetion of the terredtrid, coastd and marine biodiversty; protection
of priority threstened species and reducing the impact of dien invasve species and
living modified organisms as wel as enhandng cgpedty to meet the chdlenges of
udaning the ecosysems that spport them. It dso recognizes the links with effective
management of other resources such as land, water and non-living resources.
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As mog land in the Padfic is commundly held, the protection of critical biodiversity
and the sudaindble management of resources requires the involvement of resource
owners and users. Lessons from the past fifty (50) years of protected area management
in the region redfirm this goproach. Future ways for ddivering community-targeted
sarvices will focus on capacity building and other catdytic measures where regiond
goproaches ae more cod  effective. Technicd and legd advice, and  direct
interventions will be provided in spedific aess induding the devdopment of resource
management  planning and programme  implementation and  ecosystems, access and
benefit sharing, traditiond ecologicd knowledge and its protection, species and threat
management and monitoring.  Interventions will be in response to specific  country
requess involving careful paticpatory planing and consultation, and for Parties to
the assodiaed multilaerd environmentd agresments consstent with the priorities of
the rlevant programmes of action.

Relevant I nstruments
SPREP/RAMSAR MOU and Joint Work

Nationa related legidation, plans, policies Plan
and assessment reports induding the
Nationd Biodiversity Strategic Action The Avifauna Conservation Strategy for
Plans the Pacific Region 2000
Regiona Action Plan on Sustainable Water 1997 Strategic Action Progranme for the
Management International Waters of the Pacific Small
. ] Idand Developing States

Action Strategy for Nature Conservation
2003-2007 The Convention on Nature Conservation in

) ] . the South Pacific Region (Apia)
Invasive Species Strategy for the Pacific
idands region 2000 Pacific Umbrella Partnership on

] ) mainstreaming conservation and traditiona

International Coral Reef Action Network knowledge

Pacific Programme (ICRAN)

, . . Pecific 19dands Framework for Action on
The Convention on Biological Diversty Conservation2000

(CBD)

] ] Regiona Action Plan 2003 — 2007 for
The Convention on the Conservation of Dugongs

Migratory Species (CMS)
Regiond Action Plan 2003 — 2007 for

Cartagena Protocol on the Biosafety Whales and Dolphins
Convention on Internationa Tradein Regiona Action Plan 2003 — 2007 for
Endangered Species of Wild Faunaand Maine Turtles
Flora (CITES)

, . Pacific Idands Regiona Ocean Policy and
World Heritage Convention Framework 2004
Convention on Wetlands of Internationdl Global Programme of Action for protection
Importance (RAMSAR) of the marine environment from land-based

The Wetlands Action Plan 1999 activities
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OUTCOMES

The sustainable management and conservation of terrestrial, marine
and coastal resources, ecosystems and species improved, through the
development of programsfor sustainable development.

Significant reduction of the current rate of biodiversity loss by 2010.
Effective implementation of the ecosystem approach to natural
r esour ce conser vation.

52 POLLUTIONPREVENTION

Pollution is one of the mgor thrests to sudainable devedopment in the Padfic
idands region. The trans-boundary nature of much maine pollution requires a
coordinated and comprehensve gpproach to both assessment and control. Without
adequate measures to combat the growing sources and extent of pollution, efforts to
mantan hedthy sodieties to dimulae devdopment and new invesment and a
sudtaineble future for its people may be dgnificantly undermined.

Increesing quantities of solid wede, the lack of controls on chemicas imported into
the region, and the lack of capacity to manage the range of pollutants are of
immediate concern for Pecific idand members In addition to land-based activities,
the region's coastd and maine resources are threstened by introduced marine
spedes ship-wrecks, maine accidents and Soills ships wade and antifouling paints
onvessHs

Pollution prevention is something that needs to be addressed manly a nationd and
locd leves dthough there are ds0 regiond and globd agpects Only a very few
Pacific idand countries and teritories have environment acts and  associaed
regulaions and even fewer have lavs and reguldions deding with specific aspects
of pollution such as waste management. Condderable progress has been made to
address wasde management issues dthough much work remans to be done to turn
these into active progranmes that can achieve onthe-ground results A reaed
issue is often the lack of ay dear and unified goproach within the government
sydems, with responghbiliies beng soead across a number of diverse and
sometimes competing agencies.



Relevant | nstruments

Nationd rdaed legidation, plans, policies
and assessment reports

Convention for the Protection of the Natura
Resources and Environment of the South
Pacific Region and Related Protocols, 1986
and its Dumping and Pollution Emergency
Protocols

Convention to Ban the Importation into
Forum Idand Waste and to Control the
Transboundary Movement of Hazardous
Waste within the South Pacific Region 1995

Convention on the Prevention of Marine
Pollution by Dumping of Wastes and Other
Metter, 1972

Basel Convention on the Contral of
Transboundary Movements of Hazardous
Wastes and their Disposd, 1989
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International Convention for the Prevention
of Pollution from Ships, 1973 as amended by
the Protocol of 1978 rdating thereto
(MARPOL)

The Rotterdam Convention on the Prior
Informed Consent Procedure for Certain
Hazardous Chemicals and Pegticides in
International Trade, 1998

Stockholm Convention on Persstent Organic
Pollutants, 2001

The Strategic Action Programme for
International Waters

Strategy and Workplan of the Pacific Ocean
Pollution Prevention Programme

SPREP Pollution prevention: a 5year
drategy, 2004-2008

OUTCOMES

Effective management of pollution due to waste and other land based
human activities through the implementation of appropriate systems

for waste disposal and treatment.

PICT capabilities to manage and respond to terrestrial, atmospheric,
marine pollution, hazardous waste, solid waste, sewerage and other
land-based sour ces of pollution enhanced.

Maximized reuse, recycling and reduced waste gener ation.

5.3 CLIMATE CHANGE, CLIMATE VARIABILITY AND

SEA LEVEL RISE

Among the grestest chdlenges in the 21 cemtury are the known and potentid
impacts of dimae change ad extreame wedher events While the internationd
community has initiatled deps to dabilize greenhouse gases in the amosphere
under the United Nations Framework Convention on Climae Change (UNFCCC)

and its Kyoto Protocol, progress has been dow.
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SPREP members have identified five main areas of work-

Fird, Pecific idands urgently need to adgot to the known and potentid
impacts of dimate change, dimae vaiadlity and sea levd rise and adopt
concrete  adaptation messures  The development and  dissemination  of
dterndtive energy technologies with the am of giving a greater share of the
enggy mix to renewable energies improving energy effidency and greder
rdiance on advanced energy technologies is essertid to  mitigation.
Coordination and assgance is needed to assess and implement feesble
options and access funds for the implementation of activities

Second, meteorologicad and climaologicd cepacities of PICTs need to be
developed and drengthened to plan and respond to cdimae vaidility and
extreme wegther events.

Third, more research needs to be undetaken to underdand dimate variability,
cdimae change ad sa levd rie through informaion, modding and
deainghouse mechaniams  Such ressach needs to  identify and  assess
vulnerabilitiesaswdl asimpeacts

Fourth, technicd/legd advisory services need to be provided to assst Pacific
Idand Paties implement the UNFCCC and to ensure condsency with other
international  processes such as the WSSD Type |1 initiatives and BPoA+10.
As wdl linkeges need to be made with the CBD and rdated ingruments such
as the Convention on Desertification.

Fifth concrete messures need to be taken to diminade ozone depleting
subgances through the timdy implementation of the Regiond Strategy for the
Implementation of the Montreal Protocol in Pecific idand countries

Relevant | nstruments

Nationd rdaed legidation, plans, policies
and assessment reports.

United Nations Framework Convention on
Climate Change

The Kyoto Protocal to the United Nations
Convention on Climate Change

The Pecific Iand Framework on Climate
Change, Climate Variability and Sea Leve
Rise

Strategic Action Plan for the Development of
Meteorology in the Pacific Idands Region

Pacific Idand Globa Climate Observing
System (PI-GCOS) Action Plan 2003-2008

Pecific Idands Globd Climate Observing
System Implementation Plan (2002-2008)

Vienna Convention for the Protection of the
Ozone Layer, 1985

Montreal Protocol on Substances that
Deplete the Ozone Layer, 1987

London, Copenhagen, Montred and Beijing,
Amendments to the Montreal Protocol, 1990

The Third Assessment of the
Intergovernmental Panel on Climate Change

Pacific idands Energy Policy and Plan

Pacific Umbrella Partnership Initiative on
Adaptation.
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OUTCOMES

PICTs responses to the known and potential impacts of climate
change enhanced through the implementation of adaptation
measur es.

Alternative energy technologies and systems that are adequate,
affordable, efficient and environmentally sound, in particular
renewable ener gy resour ces, developed and used.

Meteorological and climatological capacities of PICTs developed and
enhanced.

Improved accuracy of information, modeling and clearing house
mechanismson the effectsof climate change.

CFCsin PICTsbanned by 2005

6. CROSS CUTTING ISSUES

The fdlowing crossaiting aress of action are ds0 addressed under this Action
Pan to devdop further the cgpacity of our Members to manage their environment
in asudainable manner.

6.1 INTEGRATED POLICY, PLANNING AND PARTNERSHIPS

Integrated policy, planing and ddivey mechanians ae nesded to implement
udanable devdopment objectives by ensuring coordinaion a vaious leves of
govenment incduding integrated community planing These sydems should
encourage deveopment that tekes into condderation the short and long-term effects
on the nauwd reources base ad ewironmentd qudities Integrated
evironmentd  law, ewironmentd plaoning and  ewironmental  impact  assessment
is a priority as is the devdopment of date of the environment monitoring sysems a
the nationd levd to act asa prioritizing tool to guide policy direction.

Improved  Naiond planing sysdems tha integrae with  environmenta
manegement condderations, must me assisted by frameworks for coordination and
collaboration by stakeholders at the nationd and community levels.

Wdl coordinated regiond advocacy across the Council of Regiond Organisaions
of the Pacific (CROP), to the internationd community, will as3s countries in their
efforts to leverage resources and adopt mechanisms for better policy coordination
and integrated decison meking.  Partner coordination is essntid to maximize on
combined efforts and resources wherever possble, and to reduce the pressure on
Countriesto ded with numerous partners on an individud basisonly.
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Improved  patnering  between  govenments  community  and  internaiond
dekeholders can be fadlitated through the devdopment of the Pecific Type |
Umbrela Patnership/initiaives and other such patnerships. Further to this there
ae many benefits to be explored through effective Public-Private Patnerships a
the netiond leve.

OUTCOMES

National sustainable development strategies/frameworks developed
and implemented.

Integrated planning and management mechanisms and tools for
sustainable development, enhanced.

Collaboration and coordination, through national and regional
partner ships, improved.

6.2 ENVIRONMENT MONITORING AND REPORTING

The gengaion of base line daa vitd to dfective dedson meking is very
important. Simple but systemdic reporting systems must be developed and talored
to suit key issues and indicators.

The range of tools avalable to PICTs to endble sound environmentd decison
meking in the pursuit of sudanable devdopmet must be enhenced. Whilgt
improved integrated planning processes are extremdy important, O too ae the
tools for identificstion of priorittes and assessing reaionships between sectors
Capacity devdopment in this regad mudg incdude deveopment-assessment tools to
anticipate and address negative pressures, key risks and emerging threats, and to
seek out sudainable development opportunities. Tools for the promotion of
integrated assessment and  ewironmentd planing in a mane tha mandreams
environment as pat of the deveopment process must be developed and capacity
built, a the netiond levd, for effective use

OUTCOMES

Meansto monitor and report on environmental performance and
SOCi0-economic pressur es on the environment improved.
Toolsto improve the meansto respond to pressures, emerging
threats and opportunities developed.

I ntegr ated assessments and planning processes accessible and
available.
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6.3 MULTILATERAL ENVIRONMENT AGREEMENTSAND
PROCESSES

Many Pedfic idands ae Paties to a range of internationd environment reated

agreements and processes.  Padific idand countries and teritories will focus on

implementation of these agreements through coordinated and sSynergetic  approaches

and the building of technical and legdl capadity to assg in implementation.

The need to support and promote the deveopment and implementation of
gopropriate policy, planning and  regulaory  frameworks of  inditutions is
conggently highligted as a nationd and regiond priority. There will be a focus
on locd and inditutiond cgpacity building, legd, policy, practice and inditutiond
drengthening, policy and legidation, regulaions advocacy, hegotiation  support,
and maindreaming the environment into nationa agendas.

OUTCOMES

Improved capacity of PICTs to manage multilateral environmental
agreements and relevant regional mechanisms.

PICTs capacity to meet the obligations under the Apia, SPREP,
Waigani and other multilateral environmental agreements
enhanced.

6.4 HUMAN RESOURCESDEVELOPMENT AND TRAINING

Incceesng and improving training adtivities, and exchanging experiences  between
PICTs is centrd to the successful implementation of this Action Plan. Mot PICTs
need to drengthen the technicd, inditutiond and human resources capabilities of
ther nationds.

OUTCOME

PICTs capacity to manage and develop its human resources
improved

6.5 PUBLIC AWARENESS& EDUCATION

Improving education and public awareness adtivities is centrd to the successful
implementation of this Action PFlan, dressng the need to engage locd communities
Assgance will be sought for advocacy, avareness railsing and education.

OUTCOME

PICTs capacity to educate and raise awareness about environment
and sustainable development improved.
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6.6 KNOWLEDGE MANAGEMENT

Successful  planing  and  implementation  of  environmental  protection  and
udanable devdopmentt programmes and interventions require adequate nationd
inditutiond and human cgpadities A populaion that is wdl informed and aware
through effective communication, and access and use of gopropriae technologies
and information dissemindtion systems is ariticd to this

There will be a focus on improving support to fadlitale sustaingble knowledge
management in PICTs, induding shaing leaning and bet practice, tools and
guiddines, daabases and directories, geogrgphic informaion sysems information
dissamination, nationd and regiond dearing houses for environmenta informetion
and knowled ge base of success sories.

OUTCOMES

PICTs capacity to manage knowledge further developed and
strengthened.

Relevant national and regional clearinghouse mechanisms and
environmental databases ar e established, integrated and improved.

7. MEANSFOR IMPLEMENTATION
7.1 SPREP Strategic Programme

The 14™ SPREP Mesting in 2003 endorsed the Secretariat’s move to a programme-
based gpproach in its operations. The Strategic Programme outlines the Secretariats
long term programme of work to address the focus areas and priorities set by the
members in the Action Plan. The Strategic Programme is a living document and as
such will be reviewed and amended as necessary from time to time and paticulaly
fdlowing the five yeaxr review of the curet Acion Pan. Annud Work
Programme for the Secretaria will be devdoped on the bads of the ten year
Strategic Programme and the Action Plan.

7.2  Country Profiles

The Action Pan is a gynthess of membas enwvironmentd and sudanadle
development priorities  Successful  implementation  depends on  progress  within
eech member country and teritory. To effectivdy messure progress over time,
SPREP members country and territory profiles will be developed. The profiles
provide a template for each member to indicate progress towards achieving the
outcomes of the Action Plan.
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7.3  Harmonized Approaches

This Action Pan highlights the importance of drengthening and broadening
national and regiond coordination mechaniams and the links between the two, 0
that multi-lalerd  inditutions  donor/recipient  countries and  organistion  activities
and efforts are complimentary and build on past efforts.

SPREP membears ae Paty to many internaiona agreements that set numerous
obligations and targets. The devdopment of regiond draegies policdes and plans
ae a way to bring internationd targets and gods into a regiond context. In this
regad a country profile agang the SPREP Action Pan should, contribute
gonificantly to assding with nationd and regiond repoting to the CSD ad
MEA’s This country profile will reduce the reporting burden, and will incresse
cgpadity for implementation, in paticular a the naiond levd. Regiond reporting
will dso assg from the donor perspective, as this profile will provide an overview
of where assgance is needed in the region and how tha assgance will contribute
to internationally agreed targets and conventions.

74  Partnerships

Partnerships to collectivdly implement regiond posgtions in the Padfic need to be
reflective of the unique govarnance sysems in the region. In the Pedfic region, the
groundwork has been dated for improved partnerships and coordination through
the 14 Type Il Padfic Umbrdla Partnershipinitistives that were launched by
Pecific Leaders & the World Summit for Sudainable Devdopment in 20020 Thee
patnerships am to provide a plafform for coordingion of efforts, information,
resources and interests, in paticula, amongs regiond and interndiond patners
This coordination should lead to improved use and ddivery of assgance to PICT's,
avoiding duplication, partner driven interetx and promoting corporate  knowledge
anongs dl patnas for long teem sustandble and messurable support. At the
nationa levd these patnerships should provide a cdearer picture of which donors
and technicd agendes involved in the region, offer the resources and technicad
assdance neded to meet thar ndiond priorites SPREP is fadlitaing the
implementation of 5 of these Type Il Umbrdla Patnership/initiatives, in line with
the Action Plan, coveing the aess of, Waste Management, Mandreaming Nature
Consarvetion, Adaptation to Climae Change, Pamning for Community Lifestyles
and Sudtainable Cagpacity Building.

75 Intra-Member Cooperation

Cooperation among members to address common environmenta issues  is very
important. Shared experiences and collaboration between countries and  other
rdevant patners such as norgovenment organizations and the private sector is
encouraged to implement the Action Plan.
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7.6  Local Communities

The ative invovement of locd communites in the implementation of
ewvironmentd  intidtives is essatid, eyeddly given the cudomay resource
ownership, and tenure sysems in the region. Whilg this is lagdy a ndiond issue,
the Secretaia will fadlitate the devdopment of tools for community involvemert,
such as planning tools, communication and awareness tools and shared experiences
of successful case studies of community driven projects around the region.

7.7  SustainableFinancing

To endble PICT's and the Secretariat to implement actions addressng the priorities
and aess of focus identified in this Action Plan, adequate and accessble sources of

finance ae necessty. Membas the Seordaia, donors and the international
community should work together to identify and fadlitate access to the required
reources. The Secretariat will asss PICTs by deveoping and regulally updating a
gened report identifying various sources of funds avalable from inditutions such
a the GEF, private foundatiions and other nontraditiond sources. In addition the
Secretariat will asss membersin accessing funding for nationd implementation.

Cog dffective regiond initiatives that pool nationd resources to execute projects
will be promoted among members

7.8 Monitoring and Reporting M echanisms

Monitoring mechanisms to assess how countries and the Secretaria are performing
a the nationd, regiond and internationd levd are a focus of this Action Plan. This
will be achieved by tre Secrdaia reporting annudly on achievements agand its
annud work progranme and budget a the SPREP medting, and the continuous
update of SPREP country profiles. In addition to the Secretariat’s report and
members updates, reports from donor members on dlocation of funding towards
the Action Plan on a bilaterd and regiond basiswill be encouraged.
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

Agenda Item 6: SPREP Action Plan 2005-2009

Purpose of Paper

1. To table the draft SPREP Action Plan for Managing the Environment of the Pecific
Idands Region for the period 2005-2009 for consideration and recommendation to the
Environment Ministers for endorsement.

Background

2. It was the launch of the first Action Plan for Managing the Environment of the South
Pacific region in 1982 that aso launched SPREP nto the regiond scene as an autonomous
programme of SPC and eventualy in 1993 as an independent intergovernmenta regiond
organization for the environment.

3. Article 2 of the Agreement Establishing SPREP on “Purposes’ provides that “The
purposes of SPREP are to promote cooperation in the South Pecific region and to provide
assigance in order to protect and improve its environment and to ensure sustainable
development for present and future generations’. The Agreement then goes on to specify that
“SPREP shdl achieve these purposes through the Action Plan adopted from time to time by
the SPREP Medting ...".

4. The Action Plan can be characterised as the overarching policy statement of the
region in managing its environment. It is the chief guiding document identifying the region’'s
overdl vison for managing their shared environment and the agreed environmenta priorities
from which Pecific idand members, the Secretariat and stakeholders would formulate their
respective detailed plans and strategies to mplement the priorities of the Action Plan and
rediseits vison and achieve its outcomes.

5. Asthe current Action Plan expires at the end of 2004, the Secretariat proposed to the
last SPREP Mesting, a process for reviewing the current Plan and the development of a
successor Action Plan for 2005-2009. The SPREP Meeting approved the Secretariat’s
proposal.
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6. In accordance with the agreed process, members conducted national and community
consultations to review the Action Plan for 2001- 2004 and guidanceto develop anew Action
Pan for 2005-2009. The findings from those consultations were referred to the Secretariat
through a standard form questionnaire as well as through written and ord representations
made to the Secretariat.

7. The Secretariat dso visted a representative cross section of idand members for
bilaterd consultations to complement the questionnaire review and nationa consultation
processes. In keeping with the request made at the 15" SPREP Mesting to carry out this
exercise dficiertly, the Secretariat ensured that mogst trips for the Action Plan exercise
coincided with other related SPREP work. The SPREP website was adso used to post
Action Plan documents and there was much use of dectronic mail.

8. A regiond workshop of senior environment and planning officials was held in Apiaon
7-8 June where dl SPREP Members were invited to develop and findise a draft Action Plan
for referrd to and adoption by the 15" SPREP Mesting and Environment Ministers Forum.
The meeting chaired by Samoaaso consdered a synthesis report containing the findings from
the consultations and questionnaire exercise.

9. The outcome of the above workshop was the draft SPREP Action Plan 2005 — 2009
that is attached as Attachment 1.

Recommendation

10.  The Medtingisinvited to:

consder and endorse the draft SPREP Action Plan for Managing the
Environment of the Pecific Idands Region for 2005 — 2009 for referra to the
Environment Ministers Forum for approval.

28 June 2004
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SPREP 13-16 September 2004

Agenda Item 7.1: SPREP Strategic Programmes 2004 - 2013

Purpose of Paper

1. To table the find Draft Strategic Programmes document of the Secretariat for
consderation and approva by the Mesting.

Background

2. The first draft tenyear Strategic Programmes for the Secretariat was tabled at the
14t SPREP Meeting after development by the Secretariat over the previous eight or S0
months with the help of experts provided by Austrdia and New Zedand. The SPREP
Meeting enthusagticaly supported the Draft Strategic Programmes and endorsed it in
principle for phased implementation from 2004. A find draft was to be submitted to the 15"
SPREP Mesting for fina decison.

3. One of the main reasons for leaving the document in draft until the 15" SPREP
Mesting, was to await the review of the current and formulation of a new Action Plan for
Managing the Environment of the Pacific Idands Region. This is because the Action Plan, s
intended by the Leaders of the region and enshrined in the Agreement Establishing SPREP
(1993), embodies the vison of the SPREP members and stakeholders for the long term
management of their environment and identifies broad priorities and key areas of the regiond
agenda. It is imperative to ensure that the Draft Strategic Programmes help achieve the
priorities and contribute to delivering the outcomes of anew Action Plan for the Pacific idands
region.

The Refined Strategic Programmes

4, The review of the current and drafting of a new Action Plan by the SPREP members
was completed in early June a a regiond meeting and a find Draft Action Plan is being
proposed for consideration and adoption by the 15" SPREP Meeting under agenda Item 6.
Subsequent to the members meeting on the new Action Plan, the Secretariat management and
daff have reviewed its Draft Strategic Programmes to ensure its dignment with the Action
Plan priorities and outcomes. The resulting refined Draft is contained in Attachment 1. Both
the narrative text and atendant logframes have undergone extensive review and improvement.
As the draft Strategic Programmes is intended to be a living document, it is envisaged that
more improvements would be made with actud implementation experience over the year(s)
ahead.
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5. As dready approved by Management and in the Draft Strategic Programmes from
last year's SPREP Mexeting, the Secretariat’s Strategic Programmes would then replace the
current Secretariat Corporate Plan, once these are approved by the 151" SPREP Meeting.

The Realigned Organisation Chart

6. At the 12" SPREP Mesting (Apia, 10-14 Sept. 2001), with the adoption of the
current Corporate Plan, the Meeting also gpproved the Secretariat’s preferred organization
sructure to implement that Corporate Plan. 1t was to be gradualy phased in with the degree
of its implementation being subject to the availability of funding (para 86, Record of 12SM).
With the approved Strategic Programmes, the Secretariat will move away from a Key Result
Area (KRA) based organization to a two programmes gructure. It would be necessary to
redign the 2001 approved organization sructure to reflect this development. The 15"
SPREP Mesting is asked to consider and endorse a redligned organization arrangement
designed to effectively implement and deliver on the approved Strategic Programmes. The
realigned structure, as recommended by the Secretariat, is annexed as Attachment 2.

Implications of the Realigned Structure

7. The proposed structure is confined to redigning existing gpproved (from 12SM)
positions to reflect the shift from KRA based operations to the two Programmes arrangement.
There is one exception, and this will be addressed in more detail below. The Secretariat is
proposing an additiona Programme Manager to cater for the demands from the two
programmes approach.

8. The Secretariat will emphasise and recal here, that as with the SPREP Meeting
decison in 2001, the proposed redligned organization structure, if and when approved, is to
be progressively phased in to take into account existing employment contracts, experience as
the strategic programmes are being implemented and funding availability.

9. The mog ggnificant and obvious difference in the redignment from the exising
structure (gpart from the rearrangement of daff) to two Strategic Programmes is the
redundancy of three senior positions of Coordinators for Natura Resources Management,
Economic Development and Processes, respectively. These postions are currently filled
through Acting arrangements because of the lack of funding to fill them subgtantively. The
other difference, as dluded to earlier, is the Secretariat’s recommendation for an additiona
Programme Manager position so that each Programme has a Manager.
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10. The implications of the Secretariat’ s proposa would be the need to secure funding for
an additional Programme Manager post.  This additiond postion will combine with the
exiging manager post to provide the executive policy overview to guide the two Strategic
programmes that are broad in scope and content. Even with this addition however, the whole
organizetion is reduced by a net of two senior positions because of the resulting redundancy
for three Coordinator positions as a consequence of the move to dSrategic programming.
With this recommended option, the scale istipped decisively in favour of programme delivery
without disadvantaging the corporate service.

Recommendation
11.  TheMedingisinvited to:

> consider and approve the second draft of the Secretariat Strategic Programmes
in Attachment 1 for immediate phased implementation; and

> consider and approve the redigned organization structure contained in
Attachment 2 for immediate phased implementation as current employment
contracts expire and asfunding becomes available

21 July 2004
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Logical framework of SPREP’s Strategic Programmes
Programme 1. Island Ecosystems
Goal: Pacificislands countries and territories ableto manageisland and ocean ecosystems in asustainable manner and that
supports the life and livelihoods
ID Outputs Verifiable indicators Means of verification
1.1. Terrestrial ecosystems management
Objective: Promote and support the sustainable management and conservation of terrestrial ecosystems
111 Key terrestrial ecosystems Existing conservation areas, special management areas and No. and total area of conservation areas, special management
conserved protected areas effectively managed areas and protected areas actively managed
New conservation areas, special management areas and No. and area of new conservation areas, special management
protected areas established areas and protected areas established against 2003 baseline
Community -based management programmes in place No. of sites with community or co-management arrangements
in place
Reports of community surveys/ project performance reviews
112 Increased use of sustainable Model sites demonstrating the benefits of sustainable Site visits reports by experts, peer review
approaches in the management of resource management established
natural resources Increased awareness at national and local level of need and Surveys reports of leaders and communities
mechanisms for sustainable resource management
Traditional management practices incorporated into natural No. of plans incorporating traditional management.
resource management initiatives.
Community -based natural resource management programs Reports/community surveys/ project performance reviews
in place
1.2. Coastal and marine ecosystem management
Objective: Promote and support the sustainable management and conservation of coastal and marine ecosystems
121 Key coastal and marine Key threatened coastal and marine ecosystems identified Total area of critical coastal/marine ecosystems under
ecosystems conserved and regional and national strategies to conserve them effective management
developed, supported and implemented
Existing marine conservation areas, special management Regional and national networks of marine protected areas
areas and protected areas effectively managed
New matrine conservation areas, special management areas Additional conservation areas, special management areas and
and protected areas established marine protected areas established against 2003 baseline
Community -based natural resource management programs Reports/community surveys/project performance reviews.
in place.




DRAFT

15SM/Officid S'WP.7.J/Att.1

Pege 16

Programme 1. Island Ecosystems

Goal: Pacificislands countries and territories ableto manageisland and ocean ecosystems in asustainable manner and that
supports the life and livelihoods
ID Outputs Verifiable indicators Means of verification
122 Integrated coastal management Pilot sites and demonstration activities for “best practice” No. of national /local coastal management plans in place.
enhanced coastal management
National and regional integrated coastal management policy No. of communities/PICTs with integrated coastal
assisted management policies.
Alternative and/or supplementary livelihoods for coastal No. of successful alternative income initiatives documented
people established.
1.3. Species of special interest
Objective: Promote and foster conservation of island biodiversity
131 Threatened species managed and Existing regional bird conservation strategy supported and No. of countries and agencies implementing regional and

conserved

implemented

Data and documentation on Regional summary of
threatened species status, distribution and key threats
available and used.

Key endangered species recovery plans developed,
supported and implemented

Key sites supporting aggregations of threatened
species/ecosystems identified and major threats identified
and addressed

Regional and national action plans for dugongs, cetaceans
(whales and dolphins) and turtles developed, supported and

implemented

national strategies and plans.
No. of regional summaries of Pacific threatened species
available

No. of species recovery plans being used

No. of Pacific endemic species on IUCN's list of threatened
species.

No. of new regional and national action plans for key groups
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Programme 1. Island Ecosystems

Goal: Pacificislands countries and territories ableto manageisland and ocean ecosystems in asustainable manner and that
supports the life and livelihoods
ID Outputs Verifiable indicators Means of verification
132 Threat posed by invasive species Regional invasive species strategy revised, supported and No of countries actively participating in implementing the
reduced implemented. regional strategy
National invasive species programmes and strategies No. of national invasive species plans and coordinating groups
developed and implemented in place
Regional Strategy on Shipping Related Invasive Marine Level of investment by partners in the strategy.
Species formulated
Tools and techniques to address key Pacific invasive Level of engagement of non-biodiversity sector in the issue
species developed and shared
Regional and national capacity to prevent, quickly respond Regional strategy on shipping related invasive marine species
to, control and eradicate invasive species strengthened completed and approved
New invasive species problems identified, recorded, and Reports of country training courses held
addressed, especially marine invasives o . o .
No. of specific invasive species issues being addressed
133 Effective management of migratory Regional mechanisms and action plans developed for key Proportion of key areas and species provided for under plans
populations localities or species or mechanisms
Key migratory species habitat identified and included in No. of cooperative agreements between countries and
management agreements agencies.
No. of habitat areas identified and under agreed management
134 Threat posed by living modified Regional and national capac ity for regulating cross- No. of countries with LMO regulatory plans
organisms (LMOs) reduced boundary movement of LMOs strengthened
1.4. People and institutions
Objective: Equip people and institutions of Pacific island countries and territories with capacity to manage their own
environmental development
141 Human resource development Environment departments implementing national HRD No. of countries implementing HRD strategies and training

(HRD) strategies in environment
departments developed and
implementation supported

strategies and training plans

plans
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Programme 1. Island Ecosystems
Goal:

supports the life and livelihoods

Pacific islands countries and territories ableto manageisland and ocean ecosystems in asustainable manner and that

ID Outputs

Verifiableindicators

Means of verification

142 Regional and national
environmental education,
communications and awareness
strategies developed and
implementation supported

Countries effectively participating in the education and
awareness regional strategy

Countries implementing national education and awareness
strategies based on the regional educational strategy.

Environmental/sustainable development issues integrated
into national school curricula

Countries participating in regional environmental
communication strategy

No. of countries actively participating in the regional strategy

No. of countries adopting National environmental education
and awareness plans

No. of countries with school curricula integrating
environmental/sustainable development issues

No. of education/awareness materials produced and available
for school use at national level

No. of environmental communication strategy activities
implemented

No. of SPREP information resources accessed.

No. of SPREP information and communications products
produced, distributed and accessed.

143 Regional and national environment
knowledge management capacity,
clearinghouses and information
strategies developed and
implementation supported

Countries effectively implementing integrated national
clearinghouses.

Countries operating effective environmental information
resource centres

Regional clearinghouse related to sustainable development
issues effectively operating.

No. of countries with integrated national clearinghouses.

No. of countries with operational information resource centres

No. of PICTs participating in regional clearing house related to
sustainable development issues.
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Programme 2. Pacific Futures

Goal: Pacific islands countries and territories able to plan and respond to threats and pressures to island and ocean systems

ID Outputs

Verifiable indicators

Means of verification

2.1. Multilateral environmental, international agreements and regional coordination mechanisms

Objective:

Increase PICTs capacity to manage MEAs and other relevant regional mechanisms and international agreements

211 Management of multilateral
environmental agreements
(MEAs) and relevant
international agreements
/regional coordination
mechanisms by PICTs
supported and improved.

Coordinated systems to negotiate, ratify and implement MEAs
effectively operating in PICTs

Coordinated systems to ensure inter -linkages and synergies
between MEAs and relevant international agreements
strengthened in PICTs.

Incorporation of Pacific environmental priorities into
International agreements and coordination mechanisms
negatiations facilitated.

Develop and support partnerships which provide new and
improved collaboration, coordination, effective implementation
as well as leveraging and use of resources.

Integrated regional strategies implemented and supported.
(eg. Pacific Plan, Regional Sustainable Development Strategy,
PIROF and Action Strategy for Nature Conservation)

No. of PICTs with coordination systems for MEAand relevant
international agreements

No. of PICTs with coordinational systems for interlinkages and
synergies between MEAs

No. of international agreements and coordination mechanisms
outcomes reflecting Pacific environment priorities.

No. of new partners and additional resources directed to the national
level

No. of regional strategies implemented

212 Implementation of the Apia,
Noumea and Waigani
Conventions supported

PICs fulfil reporting and other obligations under the Apia,
Noumea and Waigani Conventions

Waigani/Basel regional training center established

PICs ratify the Apia, Noumea and Conventions

No. of PICs producing national reports

Waigani/Basel Centre operational

No. of additional parties ratifying or acceding to the Apia, Noumea
and Waigani Conventions.

213 Development of PIC national
environmental legislation to
meet MEAs obligations
supported.

Countries enacting national legislations

No. of countries with national legislations completed
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Programme 2. Pacific Futures

Goal: Pacific islands countries and territories able to plan and respond to threats and pressures to island and ocean systems

ID Outputs Verifiable indicators Means of verification

2.2. Environment monitoring and reporting

Objective: Improve means to monitor and report on environmental performance and socioeconomic pressures on the
environment

221 National and regional capacity Key environment and sustainable development indicator s used No of PICTs producing SOEs using environment and sustainable
for state of the environment by PICTs to show trends and pressures on the environment development indicators
SOE) reporting enhanced i ; i N .
(SOE) reporting Integrated information systems used by PICTSs to assist SOE & No of PICTs developing integrated resource inventory systems

environmental planning

2.3. Climate change, climate variability, sea level rise and atmosphere

Objective: Improve PICTs’ understanding of and strengthen their capacity to respond to climate change, climate variability
and sea level rise

231 National meteorological and National Meteorological implementation plans supported No. of projects funded and operational
climatological capacities
strengthe%ed P Pacific Island -Global Climate Observation Systems project No. of projects supported and funding identified
(PI-GCOS) made operational
Annual Regional Meteorological Services Directors Meetings Meeting Reports and decisions implemented.
able to operate effectively
232 Climate information Regional Clearinghouse mechanism of climate issues relevant Clearinghouse Mechanism and database operational and partnership
consolidated and available to Pacific region further developed with links to national, links established

regional and global initiatives
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Programme 2. Pacific Futures

Goal:

Pacific islands countries and territories able to plan and respond to threats and pressures to island and ocean systems

ID Outputs

Verifiable indicators

Means of verification

233 Measures to adapt to the
impacts of climate change
strengthened.

Pilot adaptation projects in PICTs instituted

Proposal for Capacity Building for Climate Change Adaptation
finalized and implemented

Vulnerability and Adaptation Initiative-Pilot projects
commenced

Regional adaptation financing facility established
Assistance to Second National Communications provided
Climate Change Roundtable operational

No. of Project completed
Proposal approved and implemented in PICTs

Adaptation pilots operational
Regional financing facility operational

No. of PICTs with Second National Communications completed

Roundtable reports and inventories

234 Mitigation options promoted
and response measures
strengthened

235 Ozone-depleting substances
(ODS) phase out supported

National and regional assessments on the removal of barriers
to the adoption of renewable energy completed and adopted

Technology needs Assessments developed

Clean Development Mechanism materials developed

Regional Strategy to Eliminate Ozone Depleting Substances
implemented

Medium size project completed. Assessment reports

No. countries with technology transfer needs assessment
frameworks operational

Simplified guide for PICTs completed and Pilots operational

Guide completed

No. of countries with National Ozone Units
No. of PICTs with refrigeration technician trained

Regulations in place Reduction of ODS emissions through use of
alternative technologies,

No. of PICTs with Bans on ODS imports and regional clean up
programme from 2005 — 2008 promoted on the removal of waste
ozone-depleting substances.
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Programme 2. Pacific Futures

Goal: Pacific islands countries and territories able to plan and respond to threats and pressures to island and ocean systems

ID

Outputs

Verifiable indicators

Means of verification

2.4,

Waste management and pollution control

Objective: Assist and enhance the PIC capabilities to manage and respond to marine pollution, hazardous waste, solid waste,
sewerage and other land-based sources of pollution

24.1 Control of marine pollution by Marine spill contingency plans and responses completed No. of PICTs completing marine spill contingency plans and
PICTs supported. responses
Environmental management of ports supported/improved No. of guidelines completed and endorsed
Guidelines for the environmental management of ports No. of designated ships’ regional waste reception centres in place
developed and operating.
Marine pollution from wrecks addressed Wrecks database completed and made available
24.2 Management of hazardous Persistent organic pollutants (POPs) removed from region. No. of countries from which POPs are removed.
substances and waste in i . . L . .
Guidelines for proper chemical management development and No. of countries with improved chemical management mechanisms
PICTs supported. L . : . = )
distributed with associated in-country training. established
243 National Implementation Plans Stockholm Convention NIPs developed/completed No. of countries with completed NIPs
(NIPs) for Stockholm
Convention produced
244 Management of solid waste in National personnel trained on management of solid waste No. of PICTs with improved solid waste management skills

PICTs supported

Landfill facilities and management in PICTs improved

Community-based waste management pilot projects
established.

Regional guidelines on improved waste disposal plans
developed

National waste management policies developed.

No. of pilot Community-based waste management projects
successfully completed.

International Waters Project reports.

No. of PICTs adopting the regional strategy to develop national waste
management plans

No. of countries with national waste management policies
implemented
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Programme 2. Pacific Futures

Goal: Pacific islands countries and territories able to plan and respond to threats and pressures to island and ocean systems

ID Outputs Verifiable indicators Means of verification
2.5.  Environmental policy and planning
Objective: Provide tools to improve the means to respond to pressures, emerging threats and opportunities through
integrated assessment and planning processes
251 EIA and strategic Promotion, awareness and training in EIA and integrated No. of governments institutionalising EIA and environmental planning
environmental planning tools systems for planning provided provisions in government instruments
and mechanisms used by
PICTs Framework for assessing linkages between trade, investment No. of case study outputs and toolkits distributed and used by PICTs
and environmental implications pr ovided
252 Implementation of national National sustainable development strategies implemented No. of PICTs with National sustainable development strategies

sustainable development
strategies to mainstream
environment into national

planning processes supported.

National natural resource management and climate related
plans incorporated into national sustainable development
strategies

implemented

No. of countries with national sustainable development strategies
integrating natural resource management and climate change
objectives.




DRAFT

15SM/Officid SWP.7.1/Att.1
Pege 24

Executive Management and Corporate Support

Goal

To ensure that effective policies and services are in place to support delivery of secretariat strategic programmes
and an efficient and effective organisation

Component

Executive Management

Component

Information and Communication

Component

Finance

Component

Administration

To provide improved performance
through leadership and vision

To provide secure and usable
information and communication
systems

To provide transparent, accountable
and timely financial information and
reporting

To ensure effective staff resource
management and administration
systems

Outputs:
SPREP Meetings properly serviced
Consultation with members

Donor Liaison maintained and
improved

Regional Coordination and
International coordination enhanced

Secretariat managed in efficient and
effective manner

Outputs

Corporate and programme databases
managed

Archive systems developed and
maintained

Access to library services provided,
maintained and facilitated

Publications, awareness and
education materials produced and

distributed

ICT services support for the Secretariat
provided

ICT risk management process
developed and maintained

Outputs

Accurate and timely financial
statement presented to SPREP Meeting

Accurate and timely financial reports
provided to donors

Accurate and timely management
financial reports provided to directorate
and programmes

Integrated financial risk management
processes provided

Outputs

Recruitment, induction and welfare of
staff managed

Staff performance management
systems in place

Secretariat’s infrastructure and assets
managed
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SPREP’s Strategic Programmes
2004 - 2013

Introduction

This document outlines the new programmebased approach that has been adopted for the
SPREP Secreariat.  This new approach to regiond ddivery is both more innovative and
drategic than the projectbased gpproach previoudy practiced. It provides dear,
measurable indicators of the progress and impact of the Secretariat’s work in the region.
This is an important dement of the Secretaria’s efforts to encourage long-term
collaboration with exising and new partners.

Strategic management framework

SPREP achieves its purposes through an Action Plan that is adopted every 4 or 5 years by
the SPREP Meseting. The new Action Plan will run from 2005 to 2009. The Pan is a
framework for managing the environment of the Pecific idands region. It embodies the
vison of SPREP members and dakeholders for the long-term management of their
environment, identifying the broad priorities and focus arees of the regiond agenda

The 2005-2009 Action Plan identifies naturd resources management, pollution prevention,
cdimae change, dimae vaidbility and sea levd rise as priority environment focus aress
for the region in this period. The Action Plan dso identifies implementation mechaniams
for priority atention, the issues of integraied policy, planing and patnerships
environment monitoring and reporting;, multilateral  environment  agreements (MEAS) and
proceses, human resources development and training; public awareness and education
and knowledge management. Sudaineble devdopment is an overarching theme that
influences everything that SPREP does.

The SPREP Secretariat develops its Strategic Programmes and annual work programmes
from the Action Plan. The dtructure, roles and functions of the SPREP Secretariat are
determined by the mandeate, priority needs and expectations of its members and partners,
and by the resources avallable to it to implement its programme of work.

SPREP's Strategic Programmes 2004 — 2013 conditute the Secretaria’s drategic plan to
implement the priorities of the Action Plan, as periodicdly revised, in accordance with its
mandate and responghilities. It sats out the Secretaria’s vidon, focus and vaues. It dso
describes the mgor  drategic  programmes,  implementation  mechanisms and  business
functions that the Secretariat will pursue over the medium to long term to help address the
identified priorities of the region and the outcomes of the Action Plan.
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Fundamentals

SPREP' s mandate is
to promote cooperation in the Pecific idands region and to provide assgance in
oder to protect and improve the environment and to ensure sudanable
development for present and future generations.

For the Secretariat, this can be pargphrased into three elements:
promote and improve cooperation with and between member countries
provide assstance to protect the environment
provide assstance to ensure sustainable deve opment.

SPREP's visionisthat:
people of the Pecific idands are better able to plan, protect, manage and use ther
environrment for sustainable development.

In the pursuit of its mandate and vison, the Secrdaria is committed to uphold these
values
srengthening relaions and collaboration with its members and partners;
achieving the highest sandard of professiondism ard integrity;
improving performance and impact through leadership and vision;
improving the development and management of its human resources,
enhancing the trangparency of dl itsinditutiond policies and systems; and
a workplace which promotes egua opportunity based on meit and
performance.

SPREP sunique focus is
to sugtan the integrity of the ecosysems of the Pecific idands region to support
life and livelihoods today and tomorrow.

Taken together, the mandate, vison, vaues and focus of SPREP distinguish SPREP s role
and functions as the primary inditution responsble for environmentd &ffars in the Pecific
idands recognizing thet maintaining natural resource capitd is essentid for sudtainable
devdlopment. The mandate and focus provide a longterm besis for setting key functiond
gods, give a framework for the activities of SPREP and the performance indicators that
will measure its progress.

The programme approach
The SPREP Secretariat’s programme-based gpproach for its work is innovative and
drategic. The programme gpproach incorporates projectbased operations into a broad
agenda with clear srategic gods. Digtinguishing features of an effective programme are;

broadly encompassing

alowing progress towards the mandate to be demonstraied

long time span — up to 10 years

flexible and dynamic

component-based yet can be implemented as awhole

alowing linkages and encouraging partnerships.
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A programmatic gpproach will enhance flexible decison-meking to respond to changing
circumstances, and promote dronger didogue and interection with patners. The
advantages of this goproach are that it will improve sugtainability, dlow greater attention
to quaity and increase impact.

The programmatic approach is based on broad gods that relate directly to the mandate and
the Action Plan. Phased implementation of programmatic components will be desgned to
achieve the longe-term objectives and god of the programmes. Outcomes from shorter-
term projects influence and contribute to the devdopment of subsequent projects designed
to achieve the longer-term objectives.

Within a progranme, a paticular area of focus is expected to change over time, with
lower level outputs delivered and gods achieved as projects are completed. Projects have
finite time spans. They begin and end, and if successful accomplish a series of dealy
defined objectives contributing to an overdl god. The outputs of the projects form the
bads of identifiable indicators that verify the progress and impact of the immediate work
towards programme gods.

Each key operationd programme has the following essentia eements:
anarative summary;
asummary logica framework; and
adrategic framework.

The programmes provide direction for up to 10 years However, they are flexible so that
they can accommodae changing needs, progress and developments as work proceeds.
This agpproach is not condrained by the shorter time frame or rigid conditions of the
project approach. It is ddiberatdly designed to recognise and respond to new and emerging
demands from SPREP members in their pursuit of sustaindble development of the Pecific
environment.

Each programme has an overal goad that addresses an aspect of the mandate. The goas
are reached through the delivery of outputs, eech with a series of achievements that are
clearly measurable. To achieve the outputs, activities or projects are carried out to produce
tangible results with demongrable impact. These day-to-day aspects of SPREP's work are
presated in the annudly goproved work programme and budget, which reflects the
incrementd  efforts of the longer-term programmatic gpproach. This approach will provide
an easer and clearer way for SPREP stakeholders to measure impact.

Operational Programmes

Programme 1: Island Ecosystems

This Programme has the following god:
Pecific idands countries and territories able to manage idand resources and oceen
ecosystems in asugtainable manner and that support life and livelihoods.
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The Idands Ecosysems Programme focuses on sustainably managing and conserving the
terrestrid, coastd and marine ecosystems of Pecific idands. It will work to conserve
priority threstened species and to reduce the impact of dien, invasve species and living
modified organisms. The cgpacities of the peoples of the idands to meet the chdlenges of
sugtaining the ecosystems that support them will be enhanced.

Programme 2: Pacific Futures

This Programme has the following god:
Pecific idand countries and territories aile to plan and respond to threats and
pressures on idand and ocean systems.

The Pecific Futures Programme will support member countries and territories  with
sudanable devdopment policdes for improved environmenta  governance.  The
Programme will improve the means to monitor and report on environmental performance
and socioeconomic pressures on the environment, as wel as improve the understanding
and drengthen the capecity of Pacific idands to respond to dimate change, dimate
vaiadlity and sea levd rise Assging and enhancing the idand members capabilities to
manage and respond to marine pollution, hazardous waste, solid waste, sewerage and other
lanc-based sources of pollution will be essentid components of the Programme, as will be
providing tools to improve the means to regpond to pressures, emerging threats and
opportunities  through  integrated assessments and  planing. The deveopment  of
patnership mechanisms that provide new and improved collaboraion, coordingtion,
effective implementation as wdl as leveraging and use of resources will be another key
dement of this Progranme Continued development, support and implementation of
integrated regiond drategies for environmenta management and sudainable devel opment
will dso fegture in improving regiond coordination.

Sustainable development - fundamental to SPREP’s Programmes

The three pillars of susaineble development are biodiversty and the natura environment,
economic activity, and peoples, ther cultures, traditions, socid dtuations and wefae As
wdl as invalving these aress, dl of SPREP's activities contribute to, and are guided by,
the overarching objectives and principles tha ae necessary requirements to achieving
sugtainable devel opment:

- promoting an environment that dleviates poverty, changing unsudainable petterns
of production and consumption and protecting and managing the naturd resource
base for economic and socid devel opment;
promating the longterm sudtaingble use and devdopment of resources for
intergenerationd equity;
promoting a trangparent operating environment;
promoting and usng paticipatory community agpproaches in  development
processes,



DRAFT 15SM/Officids'WP.7.1/Att.1
Pege5

promoting equa opportunities for men and women and am to bendit dl,
particularly women, youth, children and vulnerable groups;

promoting the goproprigte trander of technology and drengthening  our
information clearinghouse role and functions to support SPREP members,

collaborating with other regiond and intendtiond  organisations  member
countries, civil sodety, and the private sector, to srengthen efforts and develop
effective partnerships,;

assding to further build naiond cgpacity by providing professond, competent
and timdy policy and technicd advice inditutiond drengthening and  humen
resource devel opment support.

The components and outputs of SPREP's Strategic Programmes have adso been designed
to accommodate the time-bound targets and objectives of the Johannesburg Plan of
Implementation (JPOIl) and Internationd Development Gods, induding the Millennium
Development Gods (MDGs) that Pacific idand leaders have aready accepted.

Good governance is integral to all of SPREP’s work

Effective resource management and sudainable development require good governance. To
promote the principles of good governance, SPREP recognises three common dements
that support the more specific and technicd aspects of project and programme work,

capacity building, indtitutiona development and knowledge management.

Capacity building
Mogt Padfic idands are drengthening ther technicd, inditutiond and human resource
capabllltla SPREP contributes to the following elements of capacity building:

advocacy, avareness raisng and education;

training and human resource development;

technology trandfer;

leveraging resources, and

knowledge bases.

Institutional development
The need to support and promote the development and implementation of appropricie
policy, planning and regulaory frameworks of inditutions is a naiond and regiond
priority. SPREP contributes to the following ements of inditutiona development:

ingitutional capacity building;

legd, palicy, practice and indtitutiond strengthening;

palicy, legidaion, regulaions, advocacy and negatiation support; and

maingtreaming the environment into national agendas.
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Knowledge management

Successful  planning and  implementation of environmenta  protection and sudtaineble

devdopment programmes and interventions require adequate nationd  indtitutiond  and

human capacities This needs a populaion that is wdl informed and aware through

effective communication and access and use of appropriate technologies and information

dissemination sysems. SPREP contributes to the following dements of knowledge

management:
- technicd and lega support and skilled advisers,

sharing learning and best practice;

tools and guiddines,

databases and directories;

geographic information systems;

information dissemination;

regiona dearing house for environmenta informetion; and

knowledge base of what works.

Prioritising mechanisms
As a guiding prindple, the Agreement Egtablishing SPREP (1993) requires both members
and the Secretaria to identify priority concerns and objectives for environment protection
and sustaindble development through the Action Plan, adopted from time to time by the
SPREP Meeting. The Secretariat’s main criteriafor setting prioritiesinclude:

direction of the SPREP Meeting;

consstency and aignment with SPREP s mandate;

international and regiond obligations;

dignment with nationd priorities;

extent of threat to ecosystems or species;

regiond consensusfor action; and

contribution to principles of good governance.

The scale and scope of these issues affirm the need for along-term gpproach.

Partnership

Sudainable deveopment in the Pecific depends on the work of many inditutions and
individuads a internationd, regiond, naiond and community levds SPREP works with
partners a dl these levels, often serving as a mechanism to link them. SPREP undertakes
some activities independently. It coordinates and collaborates with other agencies and
partners with an interest in the region to asss Pacific idands to protect and improve ther
environment, and to ensure sudainable deveopment. By working with and through its
partners, SPREP seeks to broaden and deepen its programmes and hence maximize its
impact.
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To implement its programme of work, SPREP collaborates with governments and
adminigrations tha are members of SPREP, in conjunction with the many organisaions
and individuds active in the protection of the environment and natura resources of the
Pecific idands region.  Intramember collaboraion dso contributes to achieving the
outputs of the Strategic Programmes. Key players include environment, planning and
devdopment agencies in each country and teritory, naturd resource management
agencies, donors, community groups, locd communities and resource owners, regiond
and internationd organisations, and locd nonrgovernmental  organisations. The 14 Pacific
Type Il patnership initiatives released a the World Summit for Sugtainable Development
(WSSD) will in pat provide the regiond mechanisms for improved patnering for
effective collaboration and coordinetion.

Corporate functions
SPREP recognises the need for effective and streamlined corporate services to support the
adi |very of the Programmes. These sarvices includes:
corporate policy and planning;
drategic leadership and managerid sarvices,
donor and member rdations;
financid services, management and reporting;
human resources management and development;
organisationd performance and assessment;
infrastructure and asset managemernt;
adminidrative sarvices, and
information and communication technology services.

The Secretariat is directed by a group of executives who are responsible for the operation
and implementation of the many aress of corporate functions. Two areas stand out that
involve collaborative efforts from across the organisation.

Resourcing Strategy

SPREP receives resources from its members and primary donors, as well as direct funding
from other donors and internationa agencies. Both SPREP and its donors will develop
resourcing drategies that dlow longterm commitment of funds and the consequent
flexibility and confidence, improved qudity of service and greater impact for members
and donors.

Performance Management

The Secretariat recognizes the need for effective performance management to ensure the
efficient delivery of its programmes and associated priorities and gods. The SPREP
Secretariat, through its management processes, will continudly assess its progress againgt
performance indicators that are reflected in the logica framework. This gpproach will
dlow dear, andyticd reporting of peformance agang outputs and gpproved work
programmes. It will aso enable SPREP to reflect the divergty in the region and the needs
of the members and other stekeholders. Such an gpproach dlow SPREP to indicate the
programme outputs that have been achieved and the direction of continuing activities, thus
making SPREP more readily accountable to its members and its donors every year.
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Organisational structure
The SPREP Megting has goproved an organization chart that supports the implementation
of the Strategic Programmes.

Programme strategies
1. Island Ecosystems

Goal: Pacific islands countries and territories able to manage island resources
and ocean ecosystems in a sustainable manner and that support life and
livelihoods.

Programme rationale

SPREP’s direction in the Islands Ecosystems Programme reflects a fundamental
commitment to sustaining the livelihoods of Island peoples today and tomorrow by
supporting ecosystem management and species conser vation. TheldandsEcosystems
programme focuseson developing the capacities of the peoplesof theislandsto equip
them to sustainably manage and conserve the terrestrial, coastal and marine
ecosystems of Pacific islands. The Programme also focuses effortsto protect priority
threatened species, and to protect Pacific island countries and territories (PICTS)
from invasive alien species and living modified organisms (LM Os). SPREP's core
busness under this programme is to address the issues of ecosysem consarvaion, the
sugdainable management of naturd resources and the protection of priority threstened
species from the thrests of humantinduced impects, invasve species and living modified
organigms. Thex issues require action & the community, nationd, regiond and
internationd leves.

For most PICTs, the protection of critical biodiversty and the sustainable management of
natural resources will inevitably involve locd communities Lessons from the past 50
years of protecting area management in the region resffirm this gpproach. Building on this
experience, future ways for ddivering community-targeted services will focus on capecity
building and other catdytic measures where the regiond approach is more cost effective.
Technicd and legd advice, and direct interventions, will be made in specific aress,
induding the devdopment of income-generating enterprises, resource management
planning, ecosysdem, species and threst management and monitoring. Interventions will
repond to gpecific country requests involving careful paticipatory planning  and
conaultation. For the parties to the Convention on Biologica Diversty (CBD), the work
will be consgent with the priorities of Nationd Biodiverdty Strategic Action Plans.
Activities will dso be undertaken within the framework of the Regiond Action Strategy
for Nature Conservation and the roundtables mechanism.
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Programme components

1.1 Terrestrial island ecosystems

Paticulaly among the high idands, important teredrid ecosysems require continuing
support to secure representative aress under robust conservetion arangements, and to
promote sustainable use of resources by locd communities Nationd efforts, and
subregiond or regiond collaborative initiatives, targeting key terrestrid idand ecosystems
will be facilitated over the medium to long term.

1.2 Coastal and marine ecosystems

As the dominant ecosystem of most SPREP members, coastal and marine environments
will be the focus of condderable atention throughout the life of the plan. As a principa
support for life and liveihoods throughout the region, community-based initiaives will
continue to be the bads for much of SPREPs programme in coasta and marine
ecosystems. Undergtanding socid and  economic driving factors in community decison
maeking in redion to resource use and consarvaion, and empowering local communities
through co-management of projects, will be critical elements of the Programme.

1.3. Species of special interest

The Paific idands have a high proportion of species that are threstened with extinction,
induding 14% of the region's bird species — representing 24% of the world's globaly
threstened gpecies. Loss of species not only increases the vulnerability of idand
ecosydems to environmenta  disturbances but dso impoverishes economies and  cultures
that depend on them for food, medicine and in some cases, spiritud vaues The mgor
threats to Pecific native species are invadve species, habitat loss or modification and over-
harvesting. This focus area ams to protect the region’s biodiversty againg the threat of
invasve species and living modified organisms. It dso ams to ensure the maintenance of
visdble wild populations of species of gpecid dgnificance by identifying and addressng
their key threastening processes.

1.4 People and institutions

People and inditutions, from the regiond to the community levd, are critica to the siccess
of every dement of this SPREP's Strategic Programmes. This component will provide an
integrated, long-term approach to drengthen idand members capacities in these aress. The
potentidd to achieve dl progranme gods will be enhanced by mutudly beneficd
patneships with other multinationd organisations, naiond  inditutions,  non-government
organisations, community groups and the private sector.

SPREP provides assgtance to the Padfic idands through a number of generd
environmentd management  support mechanisms tha cut across dl technicd aress.
However, there are a number of very specific issues to develop essentid capacities in the
Pacific idands. These incdude the ability of Pecific idands to ded with naiond
environmental  legd  frameworks, developing knowledge and information  capacity,
environmentd education and awareness, and building cgpacity within countries to develop
human resources and training.



DRAFT 15SM/Officid SWP.7.1/Att.1
Page 10

2. Pacific Futures

Goal: Pacific island countries and territories able to gdan and respond to
threats and pressures on island and ocean systems.

Programme rationale

This Programme focuses on securing a hedthy Peacific idands environment for present and
future generations. Themes for the Programme include good governance - through
building inditutiond cgpacity for assessment and priority setting, planning regponses and
the ability to monitor and anticipate the impact of pressures, and emerging thrests to
Pacific idands. In the medium term, threats and pressures incdlude dimate change, climate
varigbility, sea-leve rise, pollution and waste,

The Regiond Action Strategy for Nature Conservetion and the Pecific Idands Regiond
Framework on Climae Change both identify the need to mangream biodiversty,
consrvdion and dimate change adaptation, and this gpproach is incorporaied in the
Pacific Futures Programme. Interventions will include support for the incluson of
biodivergty priorities and plans in naiond sudanable devdopment draegies through
partnerships such as the Roundtable for Naure Conservation and by integrated policies
and planning.

Programme Components

2.1 Managing multilateral environmental agreements and regional
coordination mechanisms

Many Peacific idands ae paties to a range of internationa environment-related
agreements and processes. To secure favorable outcomes, Pecific idand countries (PICs)
are required to maintain an active role in the devdopment and subsequent implementation
of these agreements and negotiation outcomes. To support SPREP members, the
Secretaria will promote coordination & the netiond leve, provide technicd and legd
advice to countries, asSgt in preparing conference briefing papers, identify synergies
among agreements and relaied internationd processes such as the Commission on
Sugtainable Development (CSD) and the Barbados Plan of Action Ten Year Review
(BPOA+10), and coordinate pre-conference consultations to determine regiond podtions.
This component aso addresses the need to dtrengthen regiond legd frameworks such as
the Apia, Noumea and Waigani Conventions.  This component will aso accommodate the
devdopment of patnerships for better collaboration, coordingtion and leveraging  of
resources through Pecific Type 1l Initiativess, CROP working groups and other regiond
mechaniams. The latter include regiond drategies that are implemented by a range of
patners such as the Action Strategy for Nature Conservation, Pecific Idands Regiond
Oceans Framework and the Pecific Idands Regiond Framework on Climate Change,
Climate Variability and Sea Levd Rise and support to the implementation of overarching
srategies such as the Regiond Sustainable Development Strategy and the Pacific Plan.
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2.2. Environment monitoring and reporting

Ultimatdly, this component ams to provide PICTs with better systems to monitor
environmentad  performance, recognising that the key to this goproach is the availability of
rdevant information There are two linked dements. Firdly, the lack of data vitd to
effective decison meking has been identified as a recurring problem for most PICTs since
the 1992 Rio Conference. Support for data acquigtion, gpplication and management is
therefore an essentid dement. Secondly, to build on the outcomes of the World Summit
on Sudainable Development (WSSD) and BPoA+10, work in the area of the dae of the
environment (SOE) will focus a the nationd and regiond levels to reassess and identify
key issues for environmental management and sustainable devdopment. The am is to
develop processes to monitor detrimenta trends, emerging thregis or identify competing
policies that thresten sudanable devdopment. Simple but systemaic reporting systems
will be desgned with Pecific idands and tailored to suit key issues and indicaors. The
outcome of this work will be a reduced burden of reporting by PICs to numerous
internationa agreements.

2.3. Climate change, climate variability, sea level rise and atmosphere
Globd warming is one of the world's most serious environmental problems and Pecfic
idands are in one of the most vulnerable regions of the world. Phenomena consstent with
the anticipated adverse consequences of climate change are dreedy a redity for Pecific
idands. Serious and widereaching consequences of climae change induded the
frequency and intendty of tropica cyclones and dteration of weather paterns, extensve
coadd eroson and cord bleaching, damege to coastd roads bridges foreshores and
plantations, decressed productivity in fisheries and agriculture, droughts and the more
widespread occurrence of mosquito-borne diseases.

The Secretariat will assig in building up the cagpacity of its members to plan and respond
effectivdly to dimate change vaiability, sea levd rise and its adverse impacts. The
cgpecity of naiond meteorologits and dimatologists will be enhanced through the
coordination of the Pecific Idand Globa Climate Obsarvation Implementation Plan. The
Secretaria will dso continue to improve the avalability of rdevant information for the
use of its members scientigds, policy and decison mekers. This paticular focus will be
integrated with other knowledge management systems relaed to the rest of the
Secretariats programmes components and linkages to relevant partners.

The Action Plan identifies climate change adeptaion as a key issue in the Pecific. The
Secretariat will provide support to members to access adaptation funding for adgptation
projects from multilateral and bilatera sources. This support will include assstance with
the planning, desgn and execution of pilot projects The Secretariat will dso promote
activities dlow countries to better adapt to climate change, such as drengthening the
cimate roundtable process, drengthening nationd climate teams building the capecity of
cdimae change negotiators and assisting with assessments and reporting  requirements  of
members under the United Nations Framework Convention on Climate Change. The
Secretaria will dso be seeking to address mitigation options for its members by
promoting abatement inititives and pilot projects on greenhouse gases. In addition, the
Secretaria will  continue work on the regiond drategy to diminate  ozone-depleting
substances, including further work on removing these substances from member countries.
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2.4. Waste management and pollution control

Pollution is one of the mgor thrests to sudainable devdopment in the Pacific idands
region. The transboundary nature of much marine pollution requires a coordinated and
comprehengve gpproach to both assessment and control. Without adequate meesures to
combat the growing sources and extent of pollution, the Pecific idands efforts to maintain
hedthy societies to dimulate deveopment and new investment and to build a sustaingble
future for its people may be permanently undermined.

Immediate concerns to the Pecific idand members included incressing quantities of solid
wadte, the lack of controls on chemicas imported into the region, and the lack of capacity
to manage the range of pollutants. In addition to land-based activities, the region’s coadd
and marine resources are threstened by introduced marine species, shipwrecks, marine
accidents and ills ships waste and antifouling paints on vessds. This programme
component will mainly operate through technica advice and support. It will continue to
evolve over time, to an even greater focus on nationd activities caried out under bilaterd
arrangements. There are some dements, such as hazardous waste disposd, where the
Secretariat is directly involved in implementation, because of the technicd and logidticd
complexities of the work.

2.5. Environmental policy and planning

The intent of environmentd policy and planning is to address the causes of environmentd
degradation and overexplotaion through integrated government and  community
decison-making mechanisms. The am is to enhance the range of tools available to PICTs
to ensble sound environmentad decisonrmaking in the pursuit of sustainable development.
Effective decison-meking through integraied policies and planning is the primary theme.
Capacity devdopment will assg  with providing development-assessment  tools  to
anticipate and address negetive pressures, key risks and emerging threets, and to seek out
sudanable devdopment opportunities. There will dso be the promotion of integrated
assessment and environmentd  planning platforms for PICTs - to bring together the above
two aspects in a manner that maingreams environment as part of the development process.
This aea dso assumes tha the implementation of Nationd Sudtainable Development
Strategies will integrate country priorities as identified in Naiond Biodiversty Strategic
Action Plans or smilar mechanisms.
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Goal: Pacific islands countries and territories able to manage island resources and ocean ecosystems in a sustainable manner and that support life

and livelihoods

Components

1.1 Terrestrial ecosystems 1.2 Coastal and marine ecosystem 1.3 Species of special interest 1.4 People and institutions
management management

Objectives

Promote and support the sustainable
management and conservation of
terrestrial ecosystems

Promote and support the sustainable
management and conservation of coastal
and marine ecosystems

Promote and foster conservation of
island biodiversity

Equip people and institutions of Pacific
island countries and territories with
capacity to manage their own
environmental development

Outputs

1.1.1 Key terrestrial ecosystems
conserved

1.1.2 Increased use of sustainable
approaches in the
management of natural
resources

1.2.1 Key coastal and marine ecosystems
conserved

1.2.2 Integrated coastal management
enhanced

1.3.1 Threatened species managed and
conserved

1.3.2 Threat posed by invasive species
reduced

1.3.3 Effective management of
migratory populations

1.3.4 Threat posed by living modified
organisms reduced

1.4.1 Human resource development (HRD)
strategies in environment
departments developed and
implementation supported

1.4.2 Regional and national environmental
education, communications and
awareness strategies developed and
implementation supported

1.4.3 Regional and national environment

knowledge, management capacity,
clearinghouses and information
strategies developed and
implementation supported
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Components

2.1 Multilateral environmental,
international agreements and
regional coordination
mechanisms

2.2 Environment monitoring
and reporting

2.3 Climate change and
atmosphere

2.4 Waste management and
pollution control

2.5 Environmental planning

Objectives

Increase PICTs capacity to
manage MEAs and other relevant
regional mechanisms and
international agreements

Outputs

Improve means to monitor
and report on environmental
performance and
socioeconomic pressures on
the environment

Improve PICTs’ understanding of
and strengthen their capacity to
respond to climate change, climate
variability and sea level rise

Assist and enhance the PIC
capabilities to manage and
respond to marine pollution,
hazardous waste, solid waste,
sewerage and other land-based
sources of pollution

Provide tools to improve the
means to respond to
pressures, emerging threats
and opportunities through
integrated assessment and
planning processes

2.1.1 Management of
multilaterial environment
agreements (MEAs) and
relevant international
agreements/regional
coordination mechanisms
by PICTs supported and
improved

2.1.2 Implementation of the
Apia, Noumea and Waigani
Conventions supported

2.1.3 Development of PIC
national environmental
legislation to meet MEAs
obligations supported

2.2.1 National & regional
capacity for State of
Environment (SOE)
reporting enhanced

2.3.1 National meteorological and
climatological capacities
strengthened

2.3.2 Climate information
consolidated and available

2.3.3 Measures to adapt to the
impacts of climate change
strengthened

2.3.4 Mitigation options promoted
and response measures
strengthened

2.3.5 Ozone-depleting substances
(ODS) phase out supported

2.4.1 Control of marine pollution
by PICTs supported

2.4.2 Management of hazardous
substances and waste in
PICTs supported

2.4.3 National Implementation
Plans (NIPs) for Stockholm
Convention produced

2.4.4 Management of solid and
liquid waste in PICTs
supported

2.5.1

2.5.2

EIA and strategic
environmental
planning tools and
mechanisms used by
PICTs
Implementation of
national sustainable
development
strategies to
mainstream
environment into
national planning
processes supported
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Pape’ete, French Polynesia

SPREP 13-16 September 2004

Agenda Item 7.2: Resourcing Strategy

Purpose of Paper

1. To provide the Mesting with an update on the efforts by the Secretariat since the 14t
SPREP Mesting to further advance the concept of its Resourcing Strategy tabled and
endorsed last year.

Background

2. The 14" SPREP Meeting discussed the financid security of SPREP in association

with the Mesting’' s consideration of the draft Strategic Programmes and the planned review of
the Action Plan for Managing the Environment in the Pecific Idands Region that was
scheduled for 2004.

3. In relation to the draft Resourcing Strategy, the Meeting noted the relationship
between the Secretariat’s core budget and extrabudgetary sources of assistance and the
higtorica reliance on relatively few sources of externa support. The Meeting supported the
suggestion that the Secretariat research possihilities for expanding the support base for
SPREP s work, strengthen existing ones and forge new partnerships that could contribute to
longer-term financid security.

4. This paper provides an update on developments in relation to the Resourcing
Strategy.

Summary of initiatives

4. Since September 2003, SPREP Management has taken the opportunity to discuss the
concepts presented in the draft Resourcing Strategy a the 14" SPREP Meeting to a large
number of stakeholders such as Jgpan, Audtrdia, New Zedand, Peoples Republic of Ching,
United States of America, France, the European Community, GEF, ADB, UNDP, UNEP
and a number of NGOs. The initiative has generadly been well received and has produced
some modest results.
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5. Further daboration of the Resourcing Strategy has to await the adoption of the new
Action Plan and subsequently the Strategic Programmes.  With these two documents, the
Secretariat is armed with significant assets to market to a broad range of exigting and potential
new stakeholdersin SPREP.

6. In order to market SPREP as the preferred partner in its areas of comparative
advantage in the Pacific Idands region, following adoption of the Strategic Programmes, the
Action Plan and the realigned structure, some further refinement of the Resourcing Strategy
will take place. The recommended redignment of the Secretariat will have sorre direct
bearing on the implementation of the Resourcing Strategy.

Proposed implementation arrangements

7. The Secretariat will further the initid didogue with partners and engage new ones, a
the same time it will explore ways to improve its fund raising capabilities and communication
with SPREP s stakeholders. This will entall upgrading exigting skill levels and filling rdevant
budgeted positions that would directly support our resourcing efforts. Management will need
to focus more attention and resources on the Resourcing Strategy than before. To this end
the Secretariat welcomes the views and direction of the members.

Recommendation

8. That the SPREP Mexting:

> note the status of the Secretariat’s Resourcing Strategy for the Organisation; and
> provideguidance in reldion to further progressing the Resourcing Strategy

21 July 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

Agenda Item 8.1: Triennial CROP Remuneration Review on
Professional Staff

Purpose of Paper

1 To inform the SPREP Meeting of the findings of the Review and seek its gpprovd of the
gpplication of the review recommendations to the SPREP Secretariat.

Background

2. Snce the mid-1980s, the review and setting of sdaries, benefits and other terms and
conditions of service for professona staff of regiona (CROP) organizations [except for USP and
Fiji School of Medicine (FSM)] had been done collectively on the recognition that they recruit
largely from the same market and to avoid bidding each other up on salaries and benefits. These
reviews are done every three years.

3. The last CROP review was completed and decided upon by CROP governing councils
in 1999/2000 and implemented in January 2001 except for SPREP, which being the last CROP
agency to have its annud meeting, had the review results implemented in January 2002. At thet
review the reviewer and the CROP Remuneration Working Group recommended and dl the
governing bodies agreed, that the comparator market for CROP professiona staff would be the
median of the Augtrdian Public Service (APS) market. The next triennia review was due last
year and was commissioned about mid year and the fina draft report of the Reviewers (Mercer)
was available in November 2003.

4, The consultant’s report highlighted two significant issues.

i. the base sdaries of CROP professiona staff were significantly lower (by between
14% and 32%) than the equivdent postions in the approved APS comparator
market; and

ii. the continued downward trend of the SDR exchange rates againgt currencies of most
of the CROP host countries over the past two years had resulted in a serious
negative impact on the take home salary of CROP professona staff.
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5. The firg two CROP agencies governing bodies to which the report and its findings was
presented was the Forum Officids Committee (FOC) meeting held in the second week of
November 2003 and the SPC's Conference held a week earlier. Both governing bodies
decided that given the significance of the issues raised in the reviewer's report and the little time
afforded members by its late completion to comprehensively assessitsimplications, the matter be
referred to the CROP Remuneration Working Group (CRWG) for detailed examination and
recommendations. The Working Group comprised of Forum and other member countries
represented in Fiji [Australia, Federated States of Microneda, Fiji, France, Kiribati, Nauru, New
Zedand (Chair) Pgpua New Guinea, Tuvdu and United States of Americal while CROP
agencies (PIFS, FFA, SPBEA, SPC SOPAC and SPREP) participate as observers.

6. In referring the matter to the CRWG, the two governing bodies, in consderation of the
sgnificant negative impact on professond daff sdary of the two mgor issues referred to in
paragraph 4 above, aso decided to award to the professiond staff of the Forum Secretariat and
SPC a 5% across the board interim salary increase effective from 1 January 2004 while the
results of the CRWG work is being awaited. In the following weeks to the SPC and FOC
mestings the governing bodies of South Pacific Board for Educationa Assessment (SPBEA) and
South Pecific Applied Geo-science Commisson (SOPAC) did smilarly for the staff of these two
agencies. And in May thisyear, the governing body for Forum Fisheries Agency (FFA) likewise
awarded the 5% increase to FFA staff backdated to 1 January 2004.

7. The increase was on the basis, that it was interim for one year and that it would not be
passed to members via any increase in contributions but financed by secretariats through savings
and implementing various efficiency messures.

8. Only SPREP now remains to address this and it is strongly recommended that the
SPREP Meeting approve the gpplication of the once only 5% across the-board increase to
SPREP professond staff effective 1 January 2004. This would be congstent with the letter and
soirit of CROP terms and conditions harmonisation exercised since the mid-1980's. SPREP
professiona staff had aso been smilarly negatively impacted by both the eroson on earnings due
to the creeping SDR devduation and the significant dide againg the APS as other CROP
colleagues. This recommendation is made on the bads that it would not affect membership
contributions.  The Secretariat, as with other CROP agencies, would ensure the cost would be
absorbed in normal secretariat operationa costs through efficiency gains and appropriate savings
through rationdlisng adminigrative expenditures.

9. Totd codt is estimated to be USD65,654 for the whole year of which USD23,012
relates to core funded positions and the baance of USD42,642 relate to positions funded by
various donor projects. .
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CRWG Report

10.  Thefull report of the CRWP together with its Summary of Recommendations is annexed
as Attachment 1. The Secretariat supports al fifteen (15) recommendations except for
Recommendation 16 which applies only to the Forum Secretariat. These are listed below:

Summary of Recommendations

Recommendation 1:
Efficiency gains should be fully exploited by CROP agencies before any requests for
increases in Member contributions are considered by Governing Bodies.

Recommendation 2:
The CROP Harmonisation and Remuneration Guiding Principles and Strategies, as
presented in Annex |, be adopted.

Recommendation 3:

CROP agencies should continue to use the SDR to denominate sdlary scales and should
adopt the Stabilisation mechanism described (refer paragraph 18), effective from 1
January 2005. Further compensatory payment for exchange rate fluctuations, such as the
5% one-off temporary adjustment approved for 2004, was no longer necessary.

Recommendation 4:
In the case of an unpredictable event that significantly impacts on exchange rates, CROP
agencies should immediately investigate and implement gppropriate remedid action.

Recommendation 5:

The median of the APS no longer be used as the comparator market for professond
daff and Audrdia (public service sector), Fji (dl organisations) and New Zedand
(public service sector) markets be established as reference markets.

Recommendation 6:
Annud tracking of the reference market data and anadysis of CROP recruitment,
retention and other data for monitoring CROP salary scales should be undertaken.

Recommendation 7:

Data from dl three markets should be reviewed by a CROP agency working group
annudly and submitted to the CROP Heads meeting. If a recommendation for a sdary
increase is the result of this annua review, the recommendations should be presented to
Pre-Forum FOC and subsequently other CROP Governing Bodies.
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Recommendation 8:

The currency for comparison of reference markets should be the SDR and the
appropriate exchange rate to be used for the converson from the reference market
currency to SDR should be the average for the month fdling at the end of the period for
which the market datais relevant.

Recommendation 9:

A 5% increase should be applied equally across the CROP professiond daff sdary scae
effective from 1 January 2005. Movement of staff into the new sdary scae will be
subject to satisfactory performance except for some agencies in the transition year 2005.

Recommendation 10:
In order to contribute to the cost of the 5% increase in the sdlary scale, CROP agencies

should continue to achieve ongoing efficiency and productivity gains.

Recommendation 11:
In future any increases to the salary scae should be gpplied differentidly across the
grades.

Recommendation 12:
CROP agencies through their Governing Bodies encourage Members to consider more
favourable taxation arrangements for their staff.

Recommendation 13:
The tax exempt datus of many CROP agency taff be considered in the annud
examindion of rddivities beween the CROP salary scae and the reference markets.

Recommendation 14:
The CROP harmonised remuneration arrangements as attached in Annex VI and VII be

adopted.

Recommendation 15:
On the matter of the application of the sx year rule to the other CROP agencies the
Working Group seeks further clarification.

11.  The cog of implementing Recommendeation 9 on the 5% across the professond saff
scae would be similar to the cost for the once off 5% adjustment for 2004 in paragraph 9 above
atota of USD67,534 for the whole year of which USD23,768 related to core funded staff and
USDA43,766 relate to programme funded staff.
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Recommendation
12.  The SPREP Meeting approves.

> aonce off 5% increase for SPREP professona staff for 2004 to be effective from 1
January 2004 on the badis that it would not be funded through a membership
contributionsincrease;

» dl fifteen (15) recommendations of the 2004 CRWG report including a 5% equa
increase across the CROP and SPREP professond staff sdary scae effective from
1 January 2005, and

> the gabilisation mechanism described below aso to be effective from 1 January
2005:

Stabilisation Mechanism

A floor and ceiling to be set, between which salaries would be paid at the rate of
exchange of the SDR and the currency of payment gpplicable a thetime. The
floor and ceiling would be set at 5% below and above a reference point. If the
actud SDR exchange rate fals below the floor, the floor rate would be used to
cdculate sdlaries, and if the actua rate rose above the ceiling, then the cailing rate
would be used. In order to avoid daily fluctuations, the SDR exchange rate used
in caculating actud pay will be a monthly average immediaey prior to the day
the pay is cdculated.

The reference point would be the average SDR exchange rate of the twelve
months to December of the previous year, which would be recaculated annudly
to apply from 1 January.

5 July 2004
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Summary of Recommendations

Recommendation 1:

Efficiency gains should be fully exploited by CROP agencies before any requests
for increases in Member contributions are considered by Governing Bodies.

Recommendation 2:
The CROP Hamonisation and Remuneration Guiding Principles and Strategies,
as presented in Annex |, be adopted.

Recommendation 3:

CROP agencies should continue to use the SDR to denominate sdary scdes and
should adopt the dabilisation mechanism described (refer paragraph 18), effective from 1
January 2005. Further compensatory payment for exchange rate fluctuations, such as the
5% one-off temporary adjustment gpproved for 2004, was no longer necessary.

Recommendation 4:

In the case of an unpredictable event that sgnificantly impacts on exchange rates,
CROP agencies should immediatdly investigaie and implement appropriate remedid
action.

Recommendation 5:

The median of the APS no longer be used as the comparator market for
professond daff and Audrdia (public service sector), Hji (dl organisations) and New
Zedand (public service sector) markets be established as reference markets.

Recommendation 6:
Annud tracking of the reference market data and andysis of CROP recruitment,
retention and aher data for monitoring CROP sdary scaes should be undertaken.

Recommendation 7:

Data from al three markets should be reviewed by a CROP agency working group
annudly and submitted to the CROP Heads meeting. If a recommendation for a sdary
increaze is the result of this annud review, the recommendations should be presented to
Pre-Forum FOC and subsequently other CROP Governing Bodies.

Recommendation 8:

The currency for comparison of reference markets should be the SDR and the
gopropriate exchange rate to be used for the converson from the reference market
currency to SDR should be the average for the month faling at the end of the period for
which the market datais relevant.

Recommendation 9:

A 5% increese should be gpplied equdly across the CROP professiond  Staff
sday scde effective from 1 January 2005. Movement of Saff into the new sdary scae
will be subject to satisfactory performance except for some agencies in the trangtion year
2005.
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Recommendation 10:
In order to contribute to the cost of the 5% increase in the sdary scde, CROP
agencdies should continue to achieve ongoing efficiency and productivity gains.

Recommendation 11:
In future any increases to the sdary scde should be applied differentidly across
the grades.

Recommendation 12:
CROP agencies through their Governing Bodies encourage Members to consider
more favourable taxation arrangements for their staff.

Recommendation 13:

The tax exempt status of many CROP agency daff be consdered in the annud
examination of relativities between the CROP sdary scae and the reference markets.

Recommendation 14:
The CROP harmonised remuneration arrangements as atached in Annex VI and
VI be adopted.

Recommendation 15:
On the matter of the gpplication of the six year rule to the other CROP agencies
the Working Group seeks further clarification.

Recommendation 16:

Recommendations ex PIFS(03)OCBS.10 Working Group Recommendations

1. Given the sday scdes lie within the upper [ Supported.
quatile of both the Fji generd maket and the
CROP comparator market”, it is recommended that
there be no change in the current sdlary scdes.

2Tha the maket be reviewed annualy with| Supported.
approprigte  ahnua  adjusments to the sdary
scaes, which will ensure that sdaries remain
digned with the market and in a timeier manner
than is currently provided for.

3. Tha there be no change in the current practice of | Supported.
providing  superannuation, medicad and  life
insurance.

4. On expiry of the support saff contracts (31| Supported. The Working Group considered that a
December 2003) that <aff on regppointment be | robust peformance management system applied
offered permanent tenure. equaly to staff on either contract or tenure and that

the decison on the nature of the appointment

(contract or tenure) could be left to the discretion

of the head of the CROP agency as long as this is

cost neutral.

! Note In this context the “CROP Comparator Market” refers to the 62 organisations in the
PriceWaterhouseCoopers 2003 remuneration survey plus an additiona seven organisations which CROP
felt better represented comparable organisations
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Recommendations ex PIFS(03)OCBS.10

Working Group Recommendations

5. In support of professona development, provide
for the payment of subscriptions for membership
of a work rdevant prdfessona body to a
maximum of FID300 per annum.

Supported.

6. That the hours for al support staff be 37 hours per
week.

Supported.

7. The current provison for annud leave is 18 days
with an additiond three days &fter five years of
svice  Snce this practice rewards length of
savice rather than peformance, 21 days per
annum be awarded for dl support staff.

The Working Group conddered that additiond
leave was provided for occupationd safety and
hedth reasons not for reward for length of service.
It recommended that the current provisons be
retained, paticulally given that in the Fiji market
the most common annual leave provison was 15

days.

8. Sick leave entitlements in the market are generdly
5-21days per annum. The most common provison
in the market is 10 days per annum. The current
provison for dck leave is 30 days per annum .
Sck leave should be reduced to 21 days per
annum in line with market best practice.

Supported.
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1. I ntroduction

1.1. Mandate

1 At the November 2003 Budget and Work Programme Sesson, the Forum
Officids Committee (FOC) agreed to convene a working group comprised of the Suva
based Missons of the Governing Bodies to further evduae the issues arigng from the
2003 triennid review of the CROP harmonised terms and conditions of remuneration.

2 FOC provided the following mandate for the Working Group:

“ consider issues relating to harmonisation of CROP remuneration and to make
recommendationsto the 2004 Pre-Forum FOC. The CROP Working Group may
wish torevisit the existing policy approved by the various gover ning bodies on the
link of CROP base salariesto the median of the APSand the use of the SDR, and
to make recommendations on how these might be progressed further”. FOC
further agreed that “ support staff issues bereferred to the CROP Working Group
for review in the context of the whole of CROP.”

1.2. Working Group Composition

3 New Zedand agreed a the November 2003 FOC meseting to char the Working
Group. Membership of the Working Group was open to the Suva-based Missions of the
participating CROP governing bodies. The following Members participated:

Ausrdia;

Federated States of Micronesa;
Hji;

France;

Kiribati;

Nauru;

New Zealand;

Papua New Guinezg;
Republic of Marshdl Idands;
Tuvdy;

United States of America.
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4 CROP agencies party to the harmonised remuneration process were invited by the
Chair as obsarvers to the Working Group and were invited to contribute to inform the
Working Group in its deliberations. CROP agencies participating as observers were:

Forum Fisheries Agency;

Forum Secretariat;

Secretariat of the Pacific Community;

South Pecific Applied Geoscience Commission;
South Pacific Board for Education Assessment;
South Pacific Regional Environment Programme.

1.3. Background

5 The paticipating CROP agencies commissoned the triennid review of both
professond and support saff in 2003 as required by the 1999 FOC and other Governing
Bodies Mercer HR Consultants (Welington) were contracted to undertake the review of
the professiond saff ad PriceWaterhouseCoopers (Suva) (PwC) the support staff. The
review was pat of an ongoing process that began in the early 1990's to harmonise CROP
remuneration, terms and conditions of service.

6. The consultancy reports indicated that the process over the previous three years
has resulted in a reasonably high level of harmonisation across the CROP agencies.  Their
recommendations reflected the need for further refinement of the remuneration systems
and processes, rather than acomplete change in gpproach.

7 Affordability of the consultants recommendations aose as the key issue for
Members in the discusson a November 2003 FOC and in other Governing Bodies
mestings.

1.4. Key Issues Identified by the Working Group

8 The Working Group met fortnightly over a period of three months and examined a
broad range of issues encapsulated by the mandate  Key topics identified included
guiding principles and draegies of remunerdion, hamonisation, recruitment and
retention, sdary and benefits, benchmarking, link to SDR, taxaion, generd terms and
conditions, and the review process itsdlf.

9 The findings and recommendations of the Working Group on thee issues ae
discussed in the following sections.
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2. Findings and Recommendations

2.1. Affordability
Findings

10. The Working Group recognised thet afordebility is the princpd influence on
savices provided by CROP agencies It is aso a key concern for Members and
development partners.  The Working Group further recognised, however, the need to have
remuneration sysems that enable CROP agencies to atract and retan  suitably
experienced and qudified saff.

11. Inflation has an impact on dl operaiing cods over time. This dso affects
remuneration cods, which account for a dgnificant proportion of the agencies totd
budget. It is important to note that these increases need not automaticaly leed to an
increee in Member contributions:  The Working Group concluded that efficiency gains
should be fully exploited by CROP agencies before any requests for increases in Member
contributions are consdered by Governing Bodies.

12. Some of the efficiency gains that CROP management could consder include use
of short term gppointments and consultancies rather than edtablisiment of postions
exploring opportunities for shared ®rvices across CROP agencies, usng more lower level
postions (graduates, research assgtants, or junior professonas) to support fewer senior
advisors, cdearer definition of programmes and projects to optimise productivity; codt-
effective location of programmes, and an examination of doaff benefits terms and
conditions, and travel.

Recommendation 1:

Efficiency gains should be fully exploited by CROP agencies before any
requests for increases in Member contributions ae consdered by
Governing Bodies.

2.2. Harmonisation and Remuneration Guiding Principlesand Strategies
Findings

13. In addressng the issue of afordability, the Working Group noted the need to
edablish cdear guiding principles and draegies to govern CROP  harmonisation and
remuneration practices.  Although there have been a number of externd reviews and
decisons by Governing Bodies on issues reaed to harmonisation and remuneration,
there has not been a dear aticulation of the guiding principles and drategies. It was ds0
noted, thet there were different levels of understanding across CROP agencies and their
Governing Bodies as to what harmonisation entails and how this gpplies to remuneration.
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14. The Working Group concluded that dear guiding principles ae essentid for
CROP agercies opeaiond decison-meking, and for Members in monitoring the
agencies practice. Such darity would build on the work to date of the CROP on
harmonisation of remuneration.

15. The Working Group agreed tha the “principles’ aticulate the broad paramders
within which the harmonisation of remuneration would operate, while the “drategies’
would define how the principles were implemented by the agencies. It was envisaged
that, over time, the Strategies could change to reflect trends in best practice.

Recommendation 2;

The CROP Hamonisation and Remuneration Guiding Principles and
Strategies, as presented in Annex |, be adopted.

2.3. Special Drawing Rights (SDR)
Findings

16. The mgor objective underpinning CROP harmonisation of remuneration is to pay
equivalent sdaries for equivdent jobs. To achieve this objective the CROP agencies have
adopted a harmonised sday scde denominated in @ common currency, namey the
Internationa Monetary Fund's Specid Drawing Rights (SDR). As the SDR is a basket of
currencies (USD 42%; EUR 34%; YEN 13%; STG 11%) it was expected that the SDR
would provide a levd of gability for both the agencies and dtaff when converting sdlaries
from SDR to the currency of payment. The continued weskening of the USD over the
past three years has, however, seen the trend in the SDR exchange rate movements
between the SDR and currency of payments asillugtrated in the graphs below.

FJD:SDR Exchange Rate Movements since January 2001
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17. While the Working Group acknowledged that the prolonged dide in the vaue of
the US dollar (accentuated by its dominance in the SDR currency basket) had caused
difficulties, it was decided that the use of the SDR should continue. The Working Group
agreed that it was important that uniformity in the denomination of sdary scdes should
be maintained across CROP agencies and the SDR represented an international currency
dandard that was wel understood. Therefore, options such as adoption of a sngle
currency or the development of a CROP basket of currencies, were not consdered viable
olutions.

18.  The Working Group recognised that associated with the use of the SDR some
further protection againgt exchange rae fluctuations was needed for both daff and
agencies. Hence it was decided to inditute a stabilisation mechanism as follows:

a A floor and a caling to be s, between which sdaries would be pad at the
rate of exchange of the SDR and the currency of payment gpplicable a the
time. The floor and celing would be set a 5% below and above a reference
point. If the actud SDR exchange rate fals below the floor, the floor rate
would be used to cdculate sdaries, and if the actud rate rose above the
caling, then the caling rae would be used. In oder to avoid daly
fluctuetions, the SDR exchange rate used in cdculaing actud pay will be a
monthly average immediately prior to the day the pay is caculated.

b. The reference point would be the average SDR exchange rate of the twelve
months to December of the previous year, which would be recdculated
annudly to gpply from 1 Jenuary.

19. It is important that management have flexibility to ded with any unexpected
dgnificant events, for example, currency devduaion. Thus should a dgnificant and
unpredictable event that affects the SDR exchange rates occur then the CROP agencies
should immediady investigate the effect of the event and implement remedia action.
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20. The Working Group conddered that this dabilisstion mechanism  provided
sufficient protection for saff and the agencies againgt exchange rate fluctuations.  Further
compensatory payment for excharge rate fluctuations, such as the 5% one-off temporary
adjustment approved for 2004, was no longer necessary’.

Recommendation 3:

CROP agencies should continue to use the SDR to denominate sdary scaes and
should adopt the dHabilisstion mechanism described above, effective from 1
January 2005. Further compensatory payment for exchange rate fluctuations, such
as the 5% one-off temporay adjustment goproved for 2004, was no longer

necessa'y.
Recommendation 4:

In the case of an unpredicteble event that significantly impacts on exchange rates,
CROP agencies should immediatdy invesigate and implement gppropriae
remedia action.

2.4. External Benchmarking - Comparator versus Reference Markets
Findings

21 FOC in 1999 gpproved the median of the Audrdian Public Service (APS) as the
comparator market for professona daff and the upper quartile of the respective locd
market for support daff. For the Fji based CROP agencies, the findings of the 2003
Remuneration Review identified that the support daff sdary scdes sat within the upper
quatile of the Fji market. In the case of professond daff, the 2003 review indicated that
the professond daff sday scdes were, overdl, sgnificantly less than the median of the
APS.

22. In conddering the issue of afordability, the Working Group noted tha the
increase necessary to shift the CROP professond sdary scdes to match the median of
the APS would impact negativdy on the agencies budgets ddivery of work
programmes, and, potentidly, on Member contributions.  Furthermore, multiryear APS
contractud agreements had embedded in them an annua increase of around 4% which
would lead to a further widening of the gap between APS and the CROP scdes in the
future. These obsarvations led the Working Group to decide that the APS was not an
gppropriate comparator market.

2 Note: In the case of some agencies, the 5% one-off temporary adjustment was approved in recognition of
the widening gap between the CROP sdary scale and the APS comparator market, in addition to the
exchange rate argumen.
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23. The Working Group further consdered whether a comparator market was a useful
tool for CROP to use. The mgor disadvantages associated with the use of a comparator
maket were the building of expectations among daff for automaic sdary increases
matching increases in the comparator market, and the lack of flexibility for agencies in
determining sdary scaes.

24. The Working Group acknowledged that externa benchmarking remained essentid
and coud be most gppropriately achieved through the use of reference market(s). A
reference market would provide information regarding market trends. It would not have a
direct link to CROP sdaries and would not therefore, create a daff expectation to be
bound by these trends. This contrasts with the use of a comparator market that implied an
automeatic increase to the CROP sdary scae with increasesin the comparator market.

25. The Working Group concluded that annud tracking of the reference market deta
together with andyss of CROP recruitment and retention data would enable the agencies
to proactively manage potentia recruitment and retention issues.

26. The Working Group then explored the options avalable for a reference market.
Three options emerged based on the need for regular, rdiable and robust market daa
These markets were Audrdia (public service sector), Fiji (al organisations) and New
Zedland (public service sector). It was confirmed that for each of the reference markets
identified, the deata was avalable at least once annudly. This would dlow the monitoring
and review of CROP sdary scaes to be conducted annudly rather than triennidly.

27. The Working Group conddered that a combination of dl three markets would
provide the best range of information currently avalable. The Working Group noted thet
some Governing Bodies hed dready asked for this option to be consdered.

28. The Working Group concluded that data from dl three markets which will be
avalable by June each year, should be reviewed by a CROP agency working group, and
findings would be submitted to the CROP Heads meeting in July each year. If a
recommended move in CROP sday scdes resulted from this review, this would be
submitted by CROP Heads to PreForum FOC and subseguently other CROP Governing
Bodies The Working Group noted that this gpproach would enhance the budget process
for dl CROP. The Working Group further noted that it was not expected that annud
review of sdary scaes would necessarily result in annua increases in sdaries.

29. An important issue associated with the presentation of the daa is that the
reference markets and the CROP professond sdary scde are denominated in different
currencies. The Working Group agreed thet the most gpproprite currency for comparison
should be the SDR since this is the currency of the CROP professond sdary scde. They
further agreed that the gppropriate exchange rate to be used for the converson from the
reference market currency to SDR should be the average for the month fdling a the end
of the period for which the market datais relevant.
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30. The Working Group noted that whilst the concept of a comparator market for
professond daff was no longer vdid, it was deemed appropriate for support dSaff
because they were recruited from the loca market and not from the entire region. The
support dtaff remuneration arrangements in each agency should therefore be digned to
those of the loca markets (al organisations).

Recommendation 5:

The median of the APS no longer be used as the comparator market for
professond daff and Audrdia (public service sector), Fiji (dl organisations) and
New Zedand (public service sector) markets be established as reference markets.

Recommendation 6:

Annud tracking of the reference market data and analysis of CROP recruitment,
retention and other data for monitoring CROP sdary scaes should be undertaken.

Recommendation 7;

Data from dl three markets should be reviewed by a CROP agency working
group annudly and submitted to the CROP Heads meeting. If a recommendation
for a sday increase is the result of this annud review, the recommendations
should be presented to PreForum FOC and subsequently other CROP Governing
Bodies

Recommendation 8:
The currency for comparison of reference markets should be the SDR and the
gopropriate exchange rate to be usad for the converson from the reference market

currency to SDR should be the average for the month faling a the end of the
period for which the market dataiis relevant.

2.5. Salary Scales Effective from 1 January 2005
Findings
3L The CROP agency representetives presented to the Working Group an argument

that a 5% increase should be gpplied to the current CROP professond dtaff sdary scae.
This judtification was mede in the form of a business case attached as Annex I1.
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32 Annex Il shows a comparison of the CROP professona sdary scae compared
with the reference markets. This comparison shows the CROP sdary scde to be
sgnificantly lower than that of the Audrdian and New Zedand reference markets and
significantly ahead of the Fiji reference market asillugtrated in the table:

Grade NZ Market AusMarket Fiii Market

I -15% -14% 76%
J -25% -27% 51%
K -33% -32%

L -36% -26%
M -39% -24%

33 The Working Group recognised the CROP agencies judification for a 5%
increase to the professona dtaff sdary scde, noting the CROP agencies assurance that
this would be absorbed within budget baselines without an increese in cost to Members.
In looking a the pay lines of the three reference markets compared with the current
CROP pay line (see Annex Ill) it was clear that the reationship between individud
CROP grades and reference markets differed sgnificantly.

A The Working Group conddered that in the longer-term it would be appropriate,
with sdary scae increases, to adjust each of the CROP grades differentidly (i.e. each
grade to receve a different percentage increase) in order to improve the rddivity to the
reference markets across the whole scade. However, it was recognised that immediate
goplication of this methodology would cause difficulty for CROP agency management
with respect to staff morae, given staff expectations that al sdary range increases would
be uniform. In this respect, the Working Group agreed thet in 2005 the 5% increase be
goplied uniformly but that in future any changes to the sdary structure should be gpplied
differentidly. The Working Group further encouraged agencies to prepare daff for this
change with particular emphasis on staff in Grade .

35. The Working Group noted FOC's decison on peformance based gpplication of
sday adjusments. It was noted that not dl agencies had been given the same direction
by their governing bodies and there was, therefore, the need for trangtiona arrangements
in 2005. It was agreed, however, tha future sdary increases would be subject to
satisfactory performance, using individua agency performance management systems.

36. The Working Group dso noted the need for agencies to enhance efficiency and
productivity in order to contribute to the cost of the proposed 5% increese in the sdary
scaefor professond gaff.

Recommendation 9:

A 5% increese should be applied equdly across the CROP professond dtaff
sday scde effective from 1 January 2005. Movement of dtaff into the new sdary
scde will be subject to satisfactory performance except for some agences in the
trangtion year 2005.
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Recommendation 10:

In order to contribute to the cost of the 5% increase in the sday scde, CROP
agendies should continue to achieve ongoing efficiency and productivity gains.

Recommendation 11:

In future any increases to the sday scde should be gpplied differentidly across
the grades.

2.6. Taxation
Findings

37. The Working Group noted that there was varidion in taxation arangements across
the CROP agencies. The generd arrangement was that expatriate professond staff were
not taxed by the host country while loca gaff, whether professond or support, pad tax.
Whether expatriate daff are taxed in ther country of origin depends on the agreement
reeched between the agency and ther home government. Under spedd providons in
both Noumea and Suva, dl SPC daff are not taxed by the host governments, adthough
support gaff in Suva had sdaries tax-adjusted to bring them more into line with
counterparts in other Suva-based CROP agencies.

38. The Working Group agreed that tax-exempt status was not a benefit conferred by
the CROP agencies on their gaff, but resulted from the tax policies that were established
by respective host governments and governments of expariate employees. This led to the
concdudon that the matter of taxation was not a smple one and one tha required CROP
agencies, through their Governing Bodies to encourage Members to consder more
favourable taxation arrangements for staff of CROP agencies.

39.  The Working Group agreed that it was not gppropriate for CROP agencies to be
responsible for compensation to daff for differences in tax regulations. CROP agencies
should make tax provisions clear to saff members on appointment.

40. The Working Group noted that the tax exempt status of many CROP agency staff
members was a matter to be conddered in the annua examination of the rdativities
between the CROP salary scaes and the reference markets.

Recommendation 12;

CROP agencies through their Governing Bodies encourage Members to consider
more favourable taxation arrangements for their aff.

Recommendation 13:

The tax exempt status of many CROP agency dtaff be consdered in the annud
examination of relatvities between the CROP sday scde and the reference
markets.
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2.7. Benefits
Findings

41. In considering the CROP tables of harmonised conditions, the Working Group
recognised the vadue of dealy aticulaing the principles associated with remuneration
arangements.  With this in mind, three categories were identified under which each of the
curent CROP sdary, bendfits, terms and conditions were digned. The overarching
principle associated with the remuneration arrangements was determined to be:

“To provide a fair, equitable and competitive remuneration package” .

42. The Working Group agreed on principles for each of these three categories as
follows

Sdary and Benefits Torecruit & retain talented, sdilled & notivated people.

Reocation Provisions To assst with adjustments arising fromrelocation.

Other Terms & Conditions To dearly define entitlements and provide clarity to the
employment relationship.

43 For professona gaff, the current CROP benefits were readily assgned to these
three categories (refer Annex V) with the exception of housng and education
dlowances. On these two dlowances there was a difference of opinion between members
of the Working Group. One view was that these alowances should only be associated
with the cost of relocation and hence the wish to see them associated with the “relocation”
principle. The dternative view was that these benefits were linked to the postion,
independent of the incumbent’s location on agppointment, and thus the wish to see thee
dlowances assgned to the “sdary and benefits’ principle. The Working Group wished to
explore every avenue for achieving consensus on this issue and therefore agreed to seek
further information on the maiter from an independent HR consultant. As this information

has not yet been received it is proposed tha the matter of housng and education
alowances be deferred to alater time and that the status quo be maintained in the interim.

44, For support daff, the current CROP benefits were assgned to two of the above
three categories (refer Annex V). Since support dtaff are recruited from the loca market
the relocation provisons are not gpplicable.

45. The CROP agencies presented their proposed hamonised  remuneration
arangements to the Working Group for condderation. The Working Group amended
some of the CROP proposds and agreed that these be adopted by the agencies. These are
presented as Annex VI and VII.

Recommendation 14:

The CROP harmonised remuneration arrangements as atached in Annex VI and
VII be adopted.

-16-



15SM/Cfficial SWP.8.V/Att.1

Report of the CROP Harmonisation Working Group —June 2004

2.8. Six Year Rule
Findings

46. The Working Group noted the outcome of the Specid Leaders Retreat and the
decison that the Forum Secretariat enforce the provison that professond dsaff be hired
for no more than two threeyear terms of employment a the Secretariat, noting tha the
Secretary Gengrd has a trangdtion period in which to gpply this provison to current staff.
As a result the Forum Secretariat staff regulations will be amended to reflect this decison.
The Working Group was uncertain as to the Leaders intention in respect of dl other
CROP agencies and dso whether this limited employment of saff in more than one
CROP agency.

47.  The Working Group identified precticd difficulties with implementation of the sx
year rule.  Strict gpplication of the rule may meke it difficult to fill specidig pogtions
where there is a limited pool of expetise avaladble The rue may dso limit the
opportunities for young Pecific idand professonds in CROP agencies to advance through
to senior technica/scientific/management roles.

Recommendation 15:
On the matter of the gpplication of the six year rde to the other CROP agencies
the Working Group seeks further dlarification.

2.9. Forum Secretariat Support Staff

Findings

48. As mandated by FOC, the Working Group reconsdered —document

PIFS(O3)OCBS.10 on the outcome and recommendations of the 2003 remuneration
review with regard to support staff.
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Recommendation 16:

Recommendations ex PIFS(03)OCBS.10

Working Group Recommendations

1. Given the sday scdes lie within the upper
quatile of both the Fiji generd maket and the
CROP comparator market®, it is recommended
that there be no change in the current sdary
scdes

Supported.

2That the maket be reviewed annudly with
gpproprigte  annual  adjustments to the <day
scades, which will ensure that sdaries reman
digned with the market and in a timdier manner
than is currently provided for.

Supported.

3. That there be no change in the current practice of
providng  superannuation, medicd and  life
insurance.

Supported.

4. On expiry of the support saff contracts (31
December 2003) that staff on resppointment be
offered permanent tenure.

Supported. The Working Group considered that a
robust performance management system applied
equaly to daff on ether contract or tenure and that
the decison on the nature of the gppointment
(contract or tenure) could be left to the discretion of
the head of the CROP agency as long as this is cost
neutral.

5. In support of professond development, provide
for the payment of subscriptions for membership
of a work reevant professond body to a
maximum of FID300 per annum.

Supported.

6. That the hours for al support staff be 37 hours
per week.

Supported.

7. The current provison for annud leave is 18 days
with an additiond three days after five years of
savice.  Since this practice rewards length of
svice rather than performance, 21 days per
annum be awarded for all support staff.

The Working Group consdered that additiona
leave was provided for occupationd safety and
hedth reasons not for reward for length of service
It recommended that the current provisons be
retained, paticularly given that in the Fiji market
the most common annua leave provison was 15

days.

8 Sk leave entittements in the maket are
generdly 521days per annum. The most
common provison in the market is 10 days per
annum. The current provison for sick leave is 30
days per anum . Sick leave should be reduced to
21 days per annum in line with market best
practice.

Supported.

% Note

In this context the “CROP Comparator Market”

refers to the 62 organisations in the

PriceWaterhouseCoopers 2003 remuneration survey plus an additiona seven organisations which CROP

felt better represented comparable organisations.
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Annex |

CROP Harmonisation and Remuneration
Guiding Principles and Strategies

Shared Commitment to and Under standing of Har monisation Principles

The Governing Bodies of the CROP agencies reeffirm the usefulness of
harmonisstion as a means of smplifying ther ovesght of agendes, providing more
robud, joint corporate policy development processes and dlowing cost sharing across the
agencies The Governing Bodies recognise that harmonistion can lead to opportunities
for ongoing integration, increesed equity and reduced scope for competition between
agencies. Harmonisation in the human resources and remuneration context is defined as
dignment of key principles and philosophies and specificdly indudes sday dructure,
benefits, review processes and performance management.

2 Harmonisation, t0 be mogs effective in practice, should be seen as a flexible
guiddine for participating agencies rather than a st of rules of implementation that must
be rigidy applied. Hamonised postions should be the dating point for al CROP
agencies, and wherever possble they should be adhered to. But where harmonisaion
cannot meet the business needs of agencies, other options may be explored. Each CROP
agency will choose its own mode of implementation of the CROP agreed harmonised
principles based on its needs resulting from its own paticular dStuation and location.
CEOswill report to their Governing Bodies on deviations from CROP common practice.

Remuneration Principles

3 The Governing Bodies are committed to a remuneration policy that provides for
pay for performance related to the reference markets and which is affordable. They agree
that the CROP remuneration system adopted by the agencies will be robug, fair, and
competitive and dlow for the recruitment and retention of taented, skilled and motivated
people focused and committed to the vison of he Members and delivery of agency gods.
They further agree that the systlem must be equitable to both the Members and to staff.

4 Each CROP agency’s reward and recognition system will have the active support
and commitment of gaff, management and Members will be open and trangparent, and
essy to undersand and adminiger. Furthermore, the systems will be consgently
aoplied, flexible, affordable and related to the market with pay being directly linked to
performance.
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Implementation Strategies

5 The guiding drategies the CROP agencies will use to implement the above
principles are:
a All pogtions will be szed usng a CROP wide job evaduation methodology

to determine into which of the broadbanded sdary ranges the postions will
be placed. Regular independent vdidation of job descriptions will be
undertaken.

To ensure the sdary ranges remain afordable for Members and CROP
agencies and equiteble to gdaff, externd rddivity and competitiveness will
be mantaned through an objective and systemdic benchmarking process
which will annually assess reference markets and recruitment and retention
datistics together with consderation of the Members and CROP agencies
ability to pay. This assessment will consder the tax exempt status of some of
theagencies staff.

The mid-point of each range will represent the fair level of remuneration for
competent performance in any position Szed into that range. Therefore:

() Remuneration on gppointment will normaly be in the lower hdf of the
sdary range. In exeptiond circumstances, the CEO has discretion to
apply a market dlowance as inducement, over and above base sdary in
order to secure staff with either scarce or highly sought-after skills.

(i) The link between remuneration and performance will be open and
transparent; the remuneration of daff who have demondrated
competent performance will be progressed towards the mid-point; only
daff who have demondrated exceptiond performance will be
progressed beyond the mid-point; and saff whose performance is less
than satisfactory will not be progressed.

Bonuses if used, will be provided in recognition of one-off outstanding
achievements.  Improvement in competency and performance will otherwise
be rewarded through base pay.

As a regpondble and good employer, the CROP agencies will provide
goproprigte  terms  and  conditions induding benefits and dlowances in
agdition to take-home pay.
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Annex |1

CROP Business Case
Supporting the Proposal for a5% Increasein the
CROP Professional Staff Salary Scale

Proposd

The CROP agencies propose that the current CROP professiona staff sdary scae
be increesed by 5% effective from 1 Januay 2005 in order to improve the
competitiveness of the agencies remuneration package.

2 This proposd, in effect, means that the rew CROP professional staff sdary scale
will be the current CROP sdlary scaes plus the 5% interim pay adjusment being paid for
2004.

Background

3 The current CROP harmonised remunerations arrangements were gpproved by
the governing councils of dl paticipating CROP agencies, in 2000. Under the gpproved
arrangements:

i.  The base sdaries for professond dtaff were to be digned with the median of
the comparator market, namely, the Audtrdian Public Service (APS). Other
teems and conditions of service were the prevailing CROP harmonised
benefits at the time.

ii. The remuneration packages were to be reviewed externdly every three years
againg the comparator market with aview to updating these as gppropriate.

4 In compliance with the above arangements participaing CROP agencies
commissoned the triennid review of remuneration and terms and conditions of service in
2003. The professond doaff review was undertaken by Mercer Human Resource
Consulting Ltd. The consultant’ s report highlighted two significant issues:

i. The base sdaries of professona <aff employed by CROP agencies were
dgnificantly lower than the eguivdent podtions in the agpproved APS
comparator market.  Furthermore, the consultant projected that that gep
would grow even lager because of forma commitments in the APS to
provide for additiond annud increeses (or around 4% per anum for a
period of three years).

ii. The continued downward trend of the SDR exchange rates againgt currencies
of most of the CROP host countries, over the past two years had resulted in a
serious negative impact on the take home sdaries of professond gaff in
CROP agencies.

-21-



15SM/Cfficial SWP.8.V/Att.1

Report of the CROP Harmonisation Working Group —June 2004

5% Interim Pay Adjustment

5 Four Governing Bodies conddered the professond daff sdaries during ther
meetings in November/December 2003. Three of these meetings were done in session:
the Conference of the Pacific Community; the Budget FOC; and the SPBEA
Governing Council. The fourth mesting, the SOPAC Council, was hed out of sesson.
Furthermore, FFC congdered the issue in their meeting in May 2004.

6. Governing Bodies noted with concern the departure of the CROP sday scde
from the approved comparator market. They dso noted the negative impact on take home
pay for professond gdaff as a result of the continuoudy unfavourable SDR exchange rates
in the hogt countries Four of the Governing Bodies, goproved an interim 5% pay
adjusment for SPC, SPBEA, SOPAC and FFA to maintain a least some parity with the
comparator market. FOC agpproved the interim 5% adjustment for the Forum Secretariat
in recognition of the exchange loss due to the unfavourable SDR exchange rate.  The 5%
adjugment was granted for one year, on the bass that it could be funded by the agencies
with no increase to membership contributions.

7. FOC and the other Governing Bodies supported reconvening the Suva-based
CROP Working Group on remunerdtion to address the longer-term relaionship of the
CROP sdlary scaleto the approved comparator market.

8 It is worth noting that dl participating CROP agencies were of the view that the
comparator market idea required serious andyss, given that it was not redigtic to expect
annua average increases of around 4% per year, which had become the norm in the
approved comparator market, the median of the APS.

9 The move towards utilisng three ‘reference markets (APS, NZPS and Fiji dl
organisations) rether than continuing with the APS as a ‘comparator market’ is supported
by CROP agencies. The reference markets will provide a better basis for monitoring the
relaivity of the CROP sdary scde vis-a-vis movements in each of the three reference
markets, from which alarge proportion of professond daff are recruited.

10. The move toward adopting a ‘SDR exchange rate stabilisation mechanism’ will
to a lage extent reduce the negative impact of exchange vaiations on the teke home
sdaies of professond saff.

11 The mgor remaining question then is ‘what is the gppropriate CROP professiond
daff sdary scae?”

The Problem

12, The exiging CROP sdary scde (without the 5%) is inadequate to fulfil the key
Guiding Principd of CROP Remuneration, tha of being able to “recruit and retain
tdented, <killed and motivated people focussed and committed to the vison of the
Members and ddivery of agency gods’. There are a number of faciors which influence
the agencies ability to do so, one of which is to provide a far and competitive sdary and
remuneration package.
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13. There are a number of dgnds that indicate that the CROP professond daff
sday scde is becoming less competitive.  This is impacting on the ability of the agencies
to recruit and retan. These dgnds are emerging from the recruitment and retention
gatistics and from analysis of the reference markets as follows.

Recruitment

14. The agencies are dating to have difficulty in recruiting suitably skilled and
experienced people The number of applications is dropping, and thus the pool of
candidates from which to choose from is smdler. An andyds of the recruitment
datistics of the CROP agencies over the past three years is summarised in the following
table. This andyds shows that on average 41% of the podtions advertised had a pool of
less than 20 gpplicants to choose from.

SOPAC SPREP FFA PIFS SPC Total
Number of positions 7 13 12 17 tSe] 138
advertised
Number of positions with 20 5 4 2 4 R 57
or lessapplicants
Per centage of total 71% 31% 17% 24% A% 41%

15. Furthermore, the number of suitably qudified gpplicants in some cases is smdl.
In many cases, CROP agencies are unable to recruit the right calibre of people, with many
of the pogtions having to be readvertised. While some of these difficulties can be
atributed to very specidist and thus scarce skills, there are Sgnds tha the some of these
difficulties are due to the CROP sdlaries no longer being competitive.

16. The current CROP practice is to recruit a the lowest point in the gppropriate
sday grade. However, there is a trend emerging where the agencies are finding that they
are having to negotiate sdaries with staff on gppointment. In the case of one agency for
example, out of the 30 professond Saff currently employed, 17 (57%) darted on sdaries
higher than the lowest point in the grade. This is a strong sgnd that darting sdlaries are
not meeting the expectation in the market place.

17. Furthermore, a number of agencies have examples of completing the sdection
process only to find that the recommended candidate declined the postion because the
sday package was not competitive. This impacts upon the ability of CROP agencies to
celiver qudity services to PICTs and incurs ggnificant cost in terms of both time and
money.
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Retention

18. CROP agencies have logt many excelent gaff prior to the expiration of ther
contracts to better paying jobs and the agencies are noticing that the number of saff
leaving before expiry is rigng. In one agency, 12 daff (40% of totd professond aff)
have left over the past 45 year period before expiry of their contracts for better career
progpects and terms and conditions. A further two daff completed their contracts but did

not reepply.

19. A mgor concern among the executive CROP agencies is the knowledge that the
exiging CROP sday scde will not retain many of the excdlent staff currently serving
with regiond organisations.

Analysisof Reference Markets

20. Andyss of the reference markets supports the propostion that the CROP
professona sday scde is becoming less competitive.  In 2001 the CROP professiond
sday scde was digned to the median of the Audrdian public service (APS) sector.
Andyss of the data shows the CROP professond sdary scades have fadlen sgnificantly
behind the APS benchmark, and are dso sgnificantly lower than the New Zedand public
sarvice sectors asilludrated in the following table:

Range NZ Market AusMarket Fiji Market
| -15% -14% 76%
J -25% 27% 51%
K -33% -32%
L -36% 26%
M -3% 24%

21 Whilst there had been sgnificant movements in the reference markets since 2001
the CROP scaes have remained datic. This had been the principle driver for the incbility
by CROP agencies to recruit and retain the cdibre of aff they need to ddiver the levd of
regiond service expected of them.

22, It is important to note, that the ability of CROP agencies to ddiver qudity
savices depends very much on the qudity of daff they have a ther digposd and ther
ability to recruit and retain excdlent and competent dtaff. A reasonable sday dructure
coupled with reasonable terms and conditions is key in attracting the right people.

23. Taking into account the tax exempt status of some of the CROP agencies staff, it
is clear that the CROP sdary scde is lower than that of the Audrdian and New Zedand
reference markets.
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The CROP Salary Scale

24. Acknowledging that the CROP agencies sday scde has falen dgnificantly
behind the APS benchmark; that the median of the APS was not affordable; that the
median of the NZ Public Service being even higher than the APS was even less
afordable, and the Fiji sdary scde was conddered too low to be able to “atract and
retain” the mix of gtaff required for regiona sarvice ‘the current CROP salary scale plus
the 5% interim adjustment’ is recommended as the new CROP sdary scale.

25. The current CROP scde plus the 5% adjusment will be more competitive for
potentid candidates to regiond postions, but more importantly, it might asss CROP
agencies retain some of the excdlent staff currently working in the region.

26. CROP agencies are unanimous in their view that the ‘current CROP scae plus
the 5% adjustment” is closer to where the new CROP sdary scale should be.

Financial Implications

27. The 5% increase gpplies to the personnd cods for professond daff only. Across
the totdl agencies' budget, this trandates to between 2 — 2.2 percent increase.

28. To offset the cost of this incresse, each of the CROP agencies has, and will
continue to implement further productivity and efficiency saving initiatives to ensure thet
the financid impact will not trandate into an increese in membership contributions.
Some of thee efficiency gains would result from the restructuring of programmes and
sarvices within each agency; moving towards closer inter-agency cooperation and sharing
of sarvices, cutting down on operationd cods in its adminidrative and support services,
reviewing the current sdection and recruitment processes, assessng trave; and re
examining the Sck leave provisions and associated accruds.

29. It should dso be noted, tha over the past years, the CROP agencies have been
proactively driving ther cost sructures downwards through a large number of initiatives.
This is dealy demondrated by the fact that the agencies have absorbed inflation
increases  without increesng their baseline budgets — increases in membership
contributions have not occurred.  Nore of the savings from these initiatives in the past
three years have been trandated into rewards for the CROP <taff.

Recommendation

30. The CROP agencies recommend that the WG endorse ‘the current CROP scale
plus the 5% adjustment” to be the new sdary scae for CROP agencies. They further
recommend that the WG recommends to the respective Governing Bodies the approva of
this new CROP sdary structure with effect from 1 January 2005.

-25-



15SM/Cfficial SWP.8.V/Att.1

Report of the CROP Harmonisation Working Group —June 2004

3L In making the above recommendation, the CROP agencies.

Agree that there will be no increase in membership contributions as a direct
consequence of granting the 5% increese on a pemanent bads. This
agreement does not preclude request for increeses in membership
contributions based on factors other than the 5% increase;

Have, and will continue to implement further productivity saving initigtives
through rigorous and regular reviews of ther programmes and services as
well as ther various administrative processes,

Acknowledge that the 5% increase would to a smal extent reduce the gap
between the CROP sdary scades and the APS benchmark; and

Note that non-gpprovad of the 5% on a permanent basis could lead to a
deterioration of the current recruitment and retention difficulties faced by
many of the agencies.
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Annex |11

Comparison of the CROP Professional Staff Salary Scale
Compared to the Reference Markets

Thefollowing graph compares the CROP professiond staff sdlary scale compared
to the reference markets of the Australia public service sector, the New Zedland public

service sector and the Fiji dl organisations sector.
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CROP Professional Salary Scale Compared to Reference Markets
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CROP Medians (SDR) =®= NZ Median Sept 2003 (SDR)
Fjij All Orgs Apr 2003 (SDR) Linear (Fjij All Orgs Apr 2003 (SDR))

AUS Median Dec 2002 (SDR) +4%

2 The following table shows where the CROP sdary scdes St as a percentage of
each of the reference markets:

3

Grade NZ Market

-15%

I

J -25%
K -33%
L -36%
M -39%

AusMarket Fiii Market

-14%
-27%
-32%
-26%
-24%

76%
51%

In making the comparison, the following data and assumptions have been made:

a The NZ daa is that of the New Zedand public service sector as at
September 2003 as provided by Mercer HR Consultants;

b.

The Audrdian data is the Austradian public service sector as a December
2002 as provided by Mercar HR Consultants in their 2003 Remuneration
Review Report plus 4% as an estimate of the December 2003 data;
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C.

The Fji daa is the PriceWaerhouseCoopers (PwC) “dl organisations’ data
sourced from their March 2003 annua survey. This data was converted
from PwC job sizes to the Mercer job sizes ly Neil Jury, who advised that
the converson methodology is not consdered to be accurate for job Szes
greater than 800 points. Mercer converted range | and J, and the remaining
sdary range data was extrapolated from these two points;

The SDR has been used as the common currency for the comparison;

The SDR:NZD exchange rate used for the comparison is the average of the
SDR rates for September 2003 (downloaded from the IMF website). The
SDR:AUD exchange rate is the average of the SDR rates for December 2003
(downloaded from the IMF website). And the SDR:FID exchange rate is the

average of the SDR rates for March 2003 as provided by the Fiji Reserve
Bank.
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Annex |V

Professional Staff Remuneration Arrangements

Professional Staff Remuneration Arrangements - Summary
To provide a fair, equitable and competitive remuneration package

Salary and Benefits

To recruit and retain
talented, skilled and
motivated people.

Relocation Provisions

To assist with adjustments
arising fromrelocation.

Other Termsand
Conditions
To clearly define
entitlements and provide
clarity to the employment
relationship

Salary
- Sdlary on appointment

- Sdary review on performance

Benefits
- Superannuation/Provident
fund

- Hedthinsurance
- Lifeand disahility insurance

Recr uitment and Repatriation

Allowances

- Trave on recruitment and
repatriation

- Freight expenseson
recruitment and repatriation

- Establishment dlowance

- Accommodation on
recruitment and repatriation

- Repatriation alowance
Family Provisions

- Schoal holiday trave

- Homeleavetrave

Contract Terms
- Duration of contract

- Termination of contract
- Working hours

- Classof travd
Leave

- Annud leave
- Sck leave
- Other leave

L ocation Specific Provisons
- Apia
- COLDA
- Honiaria
-COLDA
- Retention alowance
- Location dlowance
- Annud homeleave
- Annud leave- 5 extradays
- Sck leave - 6 extradays
- Noumea
- COLDA
- Child dlownce
- Adoption dlowance
- Pohnipe
- COLDA

Note Education and housng dlowances are dso provided for but have been excluded
from the above table pending completion of the ongoing review (refer paragraph 43).
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AnnexV

Support Staff Remuneration Arrangements

Support Staff Remuneration Arrangements- Summary

To provide a fair, equitable and competitive remuneration package

Salary and Benefits

To recruit and retain talented, skilled and
motivated people.

Other Termsand Conditions

To clearly define entitlements and provide
clarity to the employment relationship.

Salary

- Sdlary on appointment

- Sdary review on performance
Benefits

- Superannuation/Provident fund
- Hedthinsurance

- Lifeand disability insurance

Contract Terms
- Duration of contract
- Termination of contradt
- Working hours
- Classof travel
Leave
- Annud leave
- Sckleave
- Other leave
L ocation Specific Provisons
- Honiaria
- Housing dlowance
- Sck leave - 6 extradays
- Noumea
-COLDA
- Child dlowance
- Adoption alowance
Organisation Specific Provisons
- SPC
- Net of tax sdaries
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Annex VI

Proposed Harmonised Remuneration Arrangements

Professional Staff

Professional Staff Remuneration Arrangements- Detail

To provide a fair, equitable and competitive remuner ation package

Arrangement Harmonised Principle Harmonised Practice

Sary

- Say Scdes To pay equivaent sdaries for equivaent Sdary scaes assessad annualy compared to the
jobs. reference markets, in conjunction with

recruitment and retention statistics.

Reference markets Audrdian Public Service
Sector, New Zedand Public Service Sector and
Fiji All Organisation market.

Sdary scaes denominated in SDR and paid in
agreed or locd currency according to the
average SDR exchange rate in the preceding
period.

- Externd job szing To ensure relative worth of Smilar postions Sample of positions across CROP agencies are
across CROP agencies is mai ntained and vaidated, Szed and cross-vdidated every three
consstent with the market. years.

- Recruitment market To recruit professond gaff from the Recruit from the market of the Members subject
market of the Members. to current market supply and donor

requirements.

- Sdary on Appointment To provide flexibility in recruiting preferred At first step or higher level of sdary range a
candidate. management discretion.

- Sday review on Peformance T o mativate and reward for performance Annud sdary adjusiments based on

peformance

- Sdary on renewd of contract To provide consgtent practice. Annua saary adjustments based on

peformance

Benefits

- Superannuation/Provident Fund To provide minimum lega requirement in 5 - 8% but no lower than minimum legal

host country.

requirement of host country

- Hedth insurance

To provide standard hedlth insurance.

At management discretion, depending on
schemes and reasonable codts to cover pouses

and dependants

- Life and disability insurance

To provide sandard life insurance

Term life insurance cover not less then twice and
not more than three times base sdary of Saff.

Relocation Provisions

- Trave on recruitment and
repatriation

To ersble g&ff and dependantsto trave to
work gation and to be repatriated.

Economy air travel and trangt codts for saff
member and accompanying dependants between
agreed home and work gtation by most direct and
economical route.

- Remova expenses on recruitment
and repatriation

To meet codts for moving persond effects
of staff and dependants to work station on
recruitment and to recognised home on
repatriation.

Reasoneble remova expenses (packing,
insuring, shipping and unpacking) from place of
recruitment and on end of contract.

On recruitment,

6 cub metres for geff

2. .. spouse

1... .. each dependent child.

For repatriation,

8 cub metres for eff

4. .. spouse

1... .. each dependent child.

Or the use of a 20ft contairer, which ever isthe
least cost.

-31-




15SM/Cfficial SWP.8.V/Att.1

Report of the CROP Harmonisation Working Group —June 2004

Professional Staff Remuneration Arrangements- Detail

To provide a fair, equitable and competitive remuneration package

Arrangement Harmonised Principle Harmonised Practice
- Edablishment grant To assist with settling in expenses. SDR1,100 for positions recruited from outside
locdlity of the base station.
- Accommodation on ariva and To assigt aff and dependants while finding 6 working days or with management discretion
repatriation sitable accommodation on arrival and prior up to 12 working days hotel accommodation on
to repatriation. ariva and up to 6 days on repatriation. Housing
dlowance is not paid when accommodation is
paid.
- Repatriation grant To assigt daff from outside base Sation Allowance equivaent to two weeks sdary on
settle back in homelocation. repariation.

Family Provisions

- School holiday travel To enable parent-child reunion. One economy dass return airfare per anum for
child to vist staff member a work station or one
economy dass return ar fare for steff member or
spouse to visit dependent child studying

oversss.
- Home leave trave To enable gtaff to maintain contact with Return economy dass arfares between place of
home environment. employment and home location for staff member
and dependants & the mid point of athree year
contract and on renewd.
Contract Terms
- Duration of contract* To ensure recruitment and retention of the 3 years renewable subject to annud performance
best person for the position. evauation. Postion to be advertised after 6

yearsinapod. Inthe case of Forsec the SGis
giving effect to the Leaders decison on this

issue.

- Termination of contract To givefar natice Minimum of one month’s notice.

- Working hours To ensure minimum legal standard. Minimum 37 hours per week a management
discretion.

- Classof trave To ensure cogt effective use of resources Normally economy dass Other dass of travel
while being mindful of the hedth and well a the discretion of CEO subject to agency
being of gf. policy.

Leave

- Annud leave To provide for recuperation and recrestion. 25 days per annum but not less then the legal
minimum. Maximum accrual isdouble annua
amount.

- Sck leve To provide for leave for illness or accident. 30 days per annum. Mediicd certificate required
for more than 3 consecutive days. Uncertified
sck leave up to amaximum of 8 days per year.
Maximum accrua 90 days.

- Other leave To provide for leave in spedid Family Leave 6 days per annum induding

circumstances Paternity and Compassionete leave (for
immediate family members only).

Maternity leave — 60 working days &fter one
yesr |vice

Soedid leave or Leave W ithout Pay a discretion
of Heed of Agency.

Leave to be no less than locd legd conditions
and consequentid needs of the organisation.

4 Clarification hasbeen sought, refer Recommendation 15.
5 Subject to review for productivity and efficiency gains
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Professional Staff Remuneration Arrangements- Detail

To provide a fair, equitable and competitive remuneration package

Arrangement

Harmonised Principle

Harmonised Practice

L ocation Specific Provi

sions— Apia

- COLDA

To provide for cogt of living differentia
between Suvaand location of post.

Suvais used as the base station, with COLDA
being cdculated (exclusive of housing) by an
independent agent.

L ocation Specific Provi

sions— Honiaria

- COLDA

- Retention dlowances

To provide for cogt of living differentia
between Suvaand location of post.

To provide for hard-ship location.

Suva is usad as the base gtaion, with COLDA
being calculated (exclusive of housing) by an
independent agent.

- Locdion dlowance

To provide for hard-ship location.

- Annud home leave To provide for herd-ship location.
- Annud leave To provide for hard-ship location.
- Sck leave To provide for hard-ship location.

L ocation Specific Provi

sions— Noumea

- COLDA

To provide for cogt of living differentid
between Suva and location of post.

Suvais used as the base gation, with COLDA
being calculated (exclusive of housing) by an
independent agent.

- Child dlowance

- Adoption dlowance

To ensure minimum legd standard.

To ensure minimum legal standard.

L ocation Specific Provi

sions— Pohnipei

- COLDA

To provide for cogt of living differentia
between Suvaand location of post.

Swvais used as the base dation, with COLDA
being cdculated (exclusive of housing) by an

independent agent.

Benefits Under Ongoi

ng Review

- Housing Allowance

To ensure that 9 have accessto a
reesoneble sandard of housing appropriate
to their position.

Rentd assstance of 75% of suitable standard
accommodation. Maximum rates to be reviewed
at each location annudly.

- Education Allowance To encble ¢f to have their dependant To cover tuition and boarding to specified levels
children educated to arecognised and with fees being daimable againg receipts.
acceptable Sandard.
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Annex VI I

Proposed Har monised Remuneration Arrangements

Support Staff

Support Staff Remuneration Arrangements- Detail

To provide a fair, equitable and competitive remuneration package

Arrangement Harmonised Principle Harmonised Practice

Sary

- Say Scdes To pay equivdent sdaries for equivaent Sdary scaesassessed annudly compared to
jobs. upper quartile of the relevant loca market.

Sdary scaes denominated and paid in rdevant
locd currency.

- Externd job sizing To ensure relative worth of smilar Sample of positions across CROP agencies are
positions across CROP agendies is vaidated, Szed and crossvdidated every three
maintained and consigtent with the yeas
market.

- Recruitment market To recruit support s&ff from the locad Recruit from theloca market.
market.

- Sdary on Appointment To provideflexibility in recruiting At fird sep or higher leve of dary range a
prefared candidete management discretion.

- Sday review on Peformance To mativate and reward for peformance Annud sdary adjustments based on

peformance

- Sday onrenewd of contract To provide consstent practice. Annuad sdary adjusments based on

peformance

Benefits

- Superannudion/Provident Fund To provide & least the minimum lega 5- 8% but no lower than minimum legal

requirement in host country.

requirement of host country

- Hedth insurance

To provide standard hedlth insurance.

At management discretion, depending on
schemes and ressonable cods to cover pouses
and dependants.

- Life and disability insurance

To provide sandard life insurance

Term life insurance cover not less than twice and
not more then three times sdlary of gtaff.

Contract Terms
- Duration of contract

To ensure tenure is inine with the loca
market and/or organisationa needs.

Normaly renewable threeyear contracts,
aubject to organisationa needs and funding.

- Termination of contract

To give far natice

Minimum of one month’s notice except in
exceptiona cases such as gross misconduct.

- Working hours To ensure working hoursin line with best Minimum 37 hours per week a management
practice in the locd market. discretion.
- Classof travel To ensure codt effedtive use of resources Normaly economy dass. Other class of trave
while being mindful of the hedth and a the discretion of CEO subject to agency
well being of gaff. policy.
Leave
- Annud leave To ensure annud leave isin-line with best 15 - 25 days per annum but not less than the
practice in the local market. legal minimum. Maximum accrua is double
annua amount.
- Sck leave Toensuresick leave isimdine with best Not less than local legal conditions. Medical
prectice in the local market. certificate required for more than 3 consecutive
days Uncertified sick leave up to a maximum
of 8 days per year. Maximum accrud 90 days
- Other leae To provide for leave in specid Family Leave 6 days per annum including

crcumstances

Paternity and Compassionate leave (for
immediate family members only).

Maternity leave —60 working days after 1 yr
Fvice
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Support Staff Remuneration Arrangements- Detail

To provide a fair, equitable and competitive remuneration package

Arrangement

Harmonised Principle

Harmonised Practice

Specid leave or Leave Without Pay at discretion
of Heed of Agacy.

Leave to be no less than locd legd conditions
and consequentia needs of the organisation.

L ocation Specific Provi

sions— Honiaria

- Housng dlowance

To ensure minimum legd standard.

- Sck leave

To provide for hard-ship location.

L ocation Specific Provi

sions— Noumea

- COLDA

- Child dlowance

To provide for cogt of living differentid
between Suva and location of post.

To ensure minimum legal standard.

Suvais used as the base station, with COLDA
being calculated (exdusive of housing) by an
independent agent.

- Adoption dlowance

To ensure minimum legd standard.

Organisation Specific Provisions— SPC

- Sday sde net of tax

To pay equivdent sdaries for equivaent
jobs taking into account SPCs particular

tax status.
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Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 8.2: Triennial Remuneration Review of
SPREP Support Staff

Purpose of Paper

1 To inform the SPREP Meeting on the findings of the consultant’s review and ek
approval to the relevant recommendations.

Background

2 Like professond gaff, the terms and conditions of support Saff are reviewed every three
years a the same time as professond staff. While CROP professiond gaff are reviewed againgt
a common employment or comparator market and share generdly harmonised sdary, terms and
conditions, CROP support saff are reviewed againg the relevant local employment market from
which they are recruited. The CROP agencies governing bodies have established however that
the sdlary scales of support gaff be set to the 75 percentile range of comparable positions in the
relevant loca employment market. The last review was done in 2001 and addressed together
with the review for professond gaff.

3. Thereview for the SPREP support staff was conducted by Betham and Company alocd
audit and human resource consulting firm. Thelr report is attached as Annex |. The consultants
meade nine recommendations and suggestions six of which reguire consderation and decison by
the SPREP Mesdting or noting. These are summarised under paragraph 4 together with the
Secretariats comments.  Three are addressed to Management to take up with staff. These have
been addressed by Management with staff and the Staff Committee.

4. The key recommendetions of the Reviewer are asfollows.

A. Recommendations that Need SPREP Meeting Decision
0] Salary adjustments
Minimum salaries

It is recommended that the starting base or minimum saaries of dl of the five grades be
reviewed for upgrading

The survey results show that the SPREP minimum starting sdaries are below the 75
percentile cut off point of the market.- Refer APPENDICES 4 and 5.

The suggested sdary adjustments are shown in APPENDIX 4(1).
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Maximum salaries

The survey results siow that al maximum sdaries fal within the 75" percentile cut off
point and therefore do not need an increase.

Secretariat Comment and Position
Agreed

(i) Overtime

It is suggested thet following the 750 percentile guiddines that SPREP should extent the
maximum salary a which overtime can be paid from $28,600pa to the top of the
maximum of the highest grade of $36,200pa.

Secretariat Comment and Position

Agreed

(iii)  Sports leave and retirement allowances

It is suggested that SPREP introduces a provision for sports leave for representation on
nationd teams for Samoa Mogt organizations including the Public Service provide this
for staff representation for nationd teams up to 4 weeks on full pay.

While no employer specificadly refers to the specid tax benefit for retiring alowance
provided for under Section 9 of the Income Tax Act 1974, it is suggested that SPREP
apply this section when ever possble as a benefit to staff especidly in cases of serious
illness. To assig with qudifying for this ection it is suggested that for staff serving say 9
yearsthat their contract specifies the word “retirement” at the end of their service.

Secretariat Comment and Position

The award of both sports leave and retirement allowances are practices drawn
largely from the Samoan Public Service and some national organizations or
companies which naturally serve the national interest in relation to national
representation in sports and are more or less career services with identified
retirement ages and allowances for long and meritorious service to the Public
Service or their organizations until retirement.
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SPREP on the other hand is an international service serving the interests of 25
different countries and territories. Sports leave for its multinational staff,although
it might rarely be applied, would be inappropriate and cumber some.

In respect of retirement allowances, as the consultant himself pointed out in other
sections of his report, SPREP is not a career service. It is operated on contracted
terms of normally 3 years per term with professional staff serving to a maximum of
two terms. Retirement both in terms of age or allowancesis not a relevant factor.

The Consultant’s survey also concluded that, overall, in terms of the range and
total benefits, SPREP support staff are more advantaged than other employees in
the market.

The recommendation is therefore not supported

(iv) Review of job titles to fit job duties and review line reporting
responsibilities within organization chart to reflect actual
situation.

It is suggested that a review of duties be done to assess whether the job titles are
appropriate.

Secretariat Comment and Position

Agreed. This process had begun before the review and will continue to cover all
staff.

B. Recommendations that Require No SPREP Meeting
Decisions

0) Annual leave/Long service

The Samoan Public Service offers greater long term leave bendfits etc but only in the
years of service from 15 years upwards. SPREP is more generous for the lesser years of
sarvice (eg. SPREP gives 15 working days while the Samoan Public Service offers 10
daysfor years of service from 1 to 8 and 15 days from 9 to 14 years of service).

A comparison with the market shows that SPREP is a the top range or organizations
who offer the mogt attradtive annua leave benfits.
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Due to the short term nature of SPREP positions, it is not considered appropriate to
consder long service leave benefits for SPREP dteff.

Secretariat Comment and Position

Agreed and noted.

(i) Incentives for staff who have reached the top of their grades

It is understood that bonuses are offered to staff who have reached the top of their
grades and who have performed well.

This reward is more than what most other organizations give. For most employees in
Samoa (other than those employed in profit making ventures where bonuses are eeslly
related to monetary results), the only avenue for further increases would be in generd
sdary increases or promotions.

Secretariat Comment and Position

Agreed and noted.

5. As can be gauged from the report, the nett effect of the consultants man
recommendations on the budget is minimal (no more than WS$24,100 p.a. or US$8,495 p.a)
while itsimpact on support staff morale would be greet (they received no adjustment at the last 3
yearly review). The Secretariat strongly recommends that the SPREP Meeting adopts the
recommendations of the review regarding the upward adjussment of the bottom of the sadary
scale to the required 75" percentile of the locd market and the upward adjustment of the sdary
limit for overtime. To be consstent which what has been done for professona Saff, these
become effective from 1 January 2004. The modest cost of implementing these two measures
would be absorbed by the Secretariats budget through savings and efficiency gains over is
operations.

Recommendation

6. That the SPREP Meeting approves.

@) the upgrading of the minimum sdary of al five grades of support saff to the 75t
percentile of the locd employment market as stipulated in the Staff Regulations
while the maximum remain a current levels depicted in the sdary table in
Attachment 2,

(i) extendgon of the current maximum sday a which overtime rates are based from
WST 28,600 p.a. to WS$T36,200 p.a; and

(iii) (i) and (ii) become effective from 1 January 2004.
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1. EXECUTIVE SUMMARY

This survey follows the terms of reference pursuant to a consultancy agreement
dated April 23, 2004 between the South Pacific Regional Environment Programme
(SPREP) and J T Betham of “Betham & Co” Apia, Samoa. The survey covers the
public and private sector employers in Samoa.

About 40 organizations (including Government Departments and Corporations)

employing about 10,000 workers were included in the survey.

Discussions were held with major employer groups as well as with SPREP
management; staff committee members; and support staff prior to the finalization of
this report.

It is not possible to replicate many exact market positions with the same or similar
job positions for SPREP support staff. This is because of the different nature of job
descriptions and requirements between the market and SPREP for most positions.
Even for jobs with the same or similar job titles, the duties and requirements are not

exactly the same.

Again it was not possible for comparison purposes to determine the level of
incremental steps within a salary scale in the market that would align to the steps
allotted to individual SPREP staff as movements within salary scales depend on job
performance.

Given these constraints, we have compared market salary ranges which pay the
same or similar minimum and maximum SPREP salaries as well as compared

market positions with the same or similar job titles as for SPREP.

The comparison of positions that pay similar salaries to SPREP shows how SPREP
positions rank in terms of seniority to the market notwithstanding that no

comparisons of actual or like positions and duties are made.
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The comparison of positions with similar or same job titles does give some idea of
how the market pays employees for these positions. However there are limitations in
this comparison as well. For example similar or the same job titles does not mean

the same duties and responsibilities as for SPREP positions.

Both comparable basis therefore have limitations as discussed in this report but
these are the only realistic options available. So long as the limitations are
appreciated we feel that the use of these comparisons are not only reasonable but

the only options available under the circumstances.

We have used the 75" percentile cut-off point as meaning that consideration for
comparable purposes should be exactly at the borderline top 75 percentage of salary
ranges. Ranges above and below this cutoff point have not been used to determine

the 75™ percentile point but are of course shown for comparable purposes.
These comparisons are illustrated by reference to APPENDICES 3, 4 and 5.

It is important to point out that in arriving at our conclusions we have placed more
emphasis on market position comparisons than on salary range comparisons. The
reason for this is that salary range comparisons refer to different job titles while
market position comparisons relate only to similar or the same job titles as those for
SPREP.

We have not used the UNDP salary rates for comparable purposes as the tax
exempt status of employees in that organization would not normally fall within the
“Apia general market” and “public and private” sectors that are specifically mentioned
in our terms of reference. We understand that other CROP agencies also exclude
tax exempt organizations for salary comparable purposes. Discussions with SPREP
management support the position that it is not appropriate to compare benefits with
UNDP. However we have included it as an Appendix for information purposes only.-
Refer APPENDICES 11(1) and 11(2).
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Notwithstanding the above, some senior support staff in SPREP have referred to
Regulation 3 which is discussed later in this report and wondered whether this
should not be a reason to compare salaries with international organizations such as

UNDP. This matter is discussed further in our report.

It should also be noted that UNDP while not regarded as a normal employer in the
Apia general market nevertheless is a competitor for SPREP positions as is proven
by the movement of some staff from SPREP to UNDP or its sister agencies,
UNESCO and FAO.

If UNDP salaries are taken into account, it is clear that both their minimum and
maximum salaries are significantly in excess of the SPREP gradings especially in
the senior levels. The reason for this is due to the tax exempt status of local staff in
UNDP.

As local diplomatic corps staff are taxable we have made enquiries of those offices.

2 RECOMMENDATIONS
(@) Salary adjustments

It is important to note that notwithstanding our recommendations, it should be noted

that finding a suitable basis for comparison of grades and positions has been difficult

and those that have been used here have limitations as discussed in this report.
Nevertheless the comparisons used here are the only options available given that it

is not possible to obtain a perfect match between SPREP and the market.

It is also important to remember that our comparisons do not include UNDP although

we have commented on the UNDP salaries and have included details in this report..-
Refer APPENDICES 11-1 and 11-2.
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Minimum salaries

It is recommended that the starting base or minimum salaries of all of the five grades
be reviewed for upgrading.

The survey results show that the SPREP minimum starting salaries are below the
75" percentile cut off point of the market.- Refer APPENDICES 4 and 5.

The suggested salary adjustments are shown in APPENDIX 4(1).

Maximum salaries

For the maximum salaries, the survey results show that all maximum salaries fall
within the 75" percentile cut off point and therefore do not need an increase.

Please refer to APPENDIX 4(1) for the suggested salary structure.

Comparison with similar salary ranges in the market

A comparison of the SPREP existing and proposed salary structure guidelines with
market salary ranges as shown in APPENDIX 3 shows what positions in the market

are paid the salaries that SPREP offers.

These position salaries may be compared to SPREP as a general perspective of
how different positions are paid. For example, SPREP’s minimum salary for F3 is

more than the minimum salary for a Police Superintendent or the principal Dental
Officer in the Health ministry. SPREP’s maxim um salary for F3 is more than that for
the Police Deputy Commissioner or an experienced qualified lawyer.

SPREP’s salary range for F2 is more than what some qualified accountants and

lawyers are paid.
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Monetary or quantitative values for salary adjustments.

It is considered prudent that no final or definitive recommendations on the quantum
of the adjustments for the minimum rates be made at this stage until SPREP has had
an opportunity to review this report and to consider the wider implications (including
reaction of staff at the higher steps of each grade who may receive a

disproportionate or smaller adjustments) of any amendments.

It is clear that the implications of any adjustment at the lower end of the salary scale
without a proportionate corresponding one at the top needs more time than is
available in this assignment to consider properly the effects on staff and salary

policies.

However as an example of how the adjustments can be structured within the existing
salary gradings, we have included n APPENDIX 4(1) some guidelines on what the
final salary scales might look like following the survey results and our conclusions
from those results. The final adjustments will need further refinement and review

after SPREP have fully considered this report.

Total annualized increased salary costs of these adjustments is $20,731-refer
APPENDIX 4(2).

(b)  Overtime

It is suggested that following the 75" percentile guidelines that SPREP should extent
the maximum salary at which overtime can be paid from $28,600pa to the top of the
maximum of the highest grade of $36,200pa.

(c)  Annual leave/Long service

The Samoan Public Service offers greater long term leave benefits etc but only in the
years of service from 15 years upwards. SPREP is more generous for the lesser
years of service (e.g. SPREP gives 15 working days while the Samoan Public
Service offers 10 days for years of service from 1 to 8 and 15 days from 9 to 14

years of service).
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A comparison with the market shows that SPREP is at the top range or organizations

who offer the most attractive annual leave benefits.

Due to the short term nature of SPREP positions, it is not considered appropriate to

consider long service leave benefits for SPREP staff.

(d) Incentives for staff who have reached the top of their grades

It is understood that bonuses are offered to staff who have reached the top of their

grades and who have performed well.

This reward is more than what most other organizations give. For most employees in
Samoa (other than those employed n profit making ventures where bonuses are
easily related to monetary results), the only avenue for further increases would be in

general salary increases or promotions.
(e) Sports leave and retirement allowances

It is suggested that SPREP introduces a provision for sports leave for representation
on national teams for Samoa. Most organizations including the Public Service

provide this for staff representation for national teams up to 4 weeks on full pay.

While no employer specifically refers to the special tax benefit for retiring allowance
provided for under Section 9 of the Income Tax Act 1974, it is suggested that
SPREP apply this section when ever possible as a benefit to staff especially in cases
of serious illness. To assist with qualifying for this section it is suggested that for staff
serving say 9 years that their contract specifies the word “retirement” at the end of

their service.

Q) Interpretation of Regulation 3

As staff have raised the question of whether SPREP staff salaries should be
compared to those of other international organizations such as UNDP, it is
suggested that SPREP clarify the correct interpretation of Regulation 3 (in terms of
CROP and SPREP policies) to staff and amend the section so that there is no
ambiguity.
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(9) Meal allowances

It is suggested that the meal allowance rate of $10 be increased to say $15 to

accommodate price increases since the original rate was struck some time ago.

(h) Review of job titles to fit job duties and review line reporting
responsibilitieswithin organization chart to reflect actual situation

It is suggested that a review of duties be done to assess whether the job titles are

appropriate.

In at least one case of “Customs Clerk” the job title does not seem to reflect duties
as presented by the staff member-Refer APPENDIX 10. The actual duties as

provided by the staff member concerned are different from the official list of duties.

Subject to this list being confirmed by management, it does appear that the customs
duties represent only one portion of the many other important responsibilities that
this person attends to. The problem with inaccurate job title labeling is that it

increases the risk of salary comparison errors.

In fairness to the incumbent of this position the job title “Customs clerk” may convey
a less senior position that what it really should be. It is therefore possible that in this
case, an inaccurate job title or understanding of duties may have adversely affected
this employee’s salary reviews and grading placement. It is therefore suggested that

this position duties, job description, and salary grading be reviewed.

The list of duties for Receptionist/Fax Operator conveys a relatively junior position
and accordingly would affect the salary grading especially when salary comparisons
are made. It would be useful to review the actual duties carried out for this position

and where appropriate re-consider the description of the job title.

Another matter to review is the placement of the position of “Administration Manager”
in the organization chart. The SPREP organization chart shows that the
Administration Manager reports to a Senior Administration Officer (position vacant

now) who in turn reports to the Business Support Manager.
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The official list of duties however states that the Administration Manager reports to
the Director and Deputy Director under the supervision of the Business Support
Manager thereby bypassing the position of Senior Administration Officer altogether.

It is suggested that the placement of this position in the organization chart be

reviewed as there may not be a need for a Senior Administration Manager.

Because of the salary grading and position within the organization chart for this
position, the salary comparison has focused on Administration Officers excluding the
top Administration positions who report directly to the Chief Executive Officers. The
latter in very large organizations would earn salaries beyond the maximum shown in
grade 3 or the SPREP gradings.

Other large private organizations pay more that $36,200pa which is the top step in

Grade 3 for SPREP for the top Administration position.

It is therefore suggested that this person’s actual responsibilities relative to her

position within the organization chart and therefore on salary grading be reviewed.

Inappropriate recognition of the importance of job responsibilities may have
contributed to the recent loss of the Maintenance Tradesman who is leaving SPREP
for a starting salary of $18,000pa at his new employer compared to the $13,700pa
he is earning in SPREP. A review of this person’s qualifications and experience (e.g.
qualified tradesman in plumbing and electrical work) would suggest that the title
should be upgraded to include the word “Qualified “ or “Skilled” assuming that

SPREP requires someone of this quality.

It is also suggested that a review be made of whether or not the vacant position of
Property Services Officer is really needed given the possibility of using or upgrading
some of the other positions to fill the gap. E.g. Property Supervisor. Continuation of
a position which may be redundant will not do justice to the positions below that level
and may result in those lower level employees performing by default or design, some
of the responsibilities intended for the higher position but not being paid for those

duties due to their placement within the organization chart.
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)] Concerns and suggestions raised by staff at meeting between
J T Betham and staff on May 17, 2004

It is suggested that SPREP take on board the concerns and suggestions raised by
staff and not covered elsewhere in this report for further review. These matters are

shown in the last page of this report.

3 COMPARISONS OF MINIMUM AND MAXIMUM SALARY
RANGES FOR SIMILAR POSITIONS BETWEEN THE
SAMOAN PUBLIC SERVICE AND SPREP.

For comparative purposes this analysis is presented in APPENDIX 12.

It is useful to have this information as Government despite a lower salary package is
nevertheless a competitor as it does provide other attractions not reflected in the
salary such as study leave; training trips; long term job security and benefits. (note

there is areview of Government remuneration under way but not completed)

This comparison shows that SPREP salary levels remain more attractive than that

for the Samoan Public Service and to this extent it supports the general observations
included earlier in the report that SPREP salaries are generally competitive with the

market.

It should be remembered that duties and responsibilities are not necessarily identical
between the two entities for the same position descriptions and that Government
offers other benefits not provided for by SPREP especially in long term benefits and

study leave.
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4.  SALARY COMPARISONS WITH INTERNATIONAL
ORGANIZATIONS

In the erms of reference for this report, it is specifically mentioned that the survey
cover the Apia general market including public and private sector employers. It is
reasonable to assume that salaries are expected to be subject to income tax within
the general employment market. This is supported by the fact that all salaries in
Samoa are subject to income tax with the exception of the United Nations agencies

local staff.

Discussions with SPREP management indicated that it is their view that comparisons
with international organizations such as UNDP are not appropriate as their salaries

are tax exempt and therefore do not fall within the general definition of the Apia

general market.

We also understand that other CROP agencies do not include tax exempt
international organizations for local support staff salary comparison purposes.

However some local support SPREP staff in our discussions have referred to clause
3 of the Staff Regulations. This regulation states that all members of the staff of
SPREP are international civil servants and that their responsibilities are not national
but exclusively international. Accordingly they have enquired as to whether this

justifies salary comparisons with international organizations in Samoa.

It is for SPREP to advise on the correct interpretation of the above regulation. The
regulation may simply mean that staff are responsible to an international
organization and this seems to be supported by the last sentence in this section
where it is stated that staff “pledge themseles to discharge their functions and to

regulate their conduct with the interests of SPREP only in view”.

There are wide implications in extending the interpretation of this section to
international or tax free organizations for purposes of salary comparisons or

determination.
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As staff have raised this issue it is suggested that SPREP clarify the correct
interpretation of this section in terms of CROP policies to staff and amend the
section so that there is no ambiguity.

We have attached the current UNDP salary scales in APPENDICES 11(1) and 11(2).

If the UNDP salary scale is used for comparison purposes, there would need to be

further upward adjustments made to SPREP salaries.

Because local staff in other international organizations are subject to income tax we

did include the diplomatic corps offices in our survey.

5 GENERAL CONCLUSIONS OF SALARY COMPARISONS WITH
MARKET INDICATORS

The following conclusions and observations can be drawn from a review of the

above methods of comparison:

For all SPREP salary scales the current minimum salaries fall behind the 75"
percentile point or borderline of the market.

However, the maximum SPREP salary levels are the same as the 75" percentile

cutoff point.

There is therefore a case for SPREP to review the minimum or starting salary scales
upwards or to accelerate the increments in order to move closer towards parity with

the market.

It is however acknowledged that such an upgrade at the minimum levels or
increment accelerations would have repercussions on the next steps right to the top

as well as on the procedures for salary advancement.
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Any such review would also have to take into account the fact that there is a
compensating factor in favour of current SPREP staff in that the higher salary steps
or maximum salaries are similar or higher than the market indicators.

Therefore any adjustments would need to be carefully considered in the wider

context of the total salary range and annual reward policy before implementation.

| do not believe it is wise to make any definitive recommendations on the quantum of
the adjustments at this stage until SPREP has had an opportunity to review this

report and to consider the wider implications of any amendments.

However we have shown in APPENDIX 4(1) an example of how the adjustments

may be structured.

6 PERFORMANCE SALARY ADJUSTMENTS

SPREP provides rewards for service of up to two increments a year based on the
relevant salary scale. Our experience with the market and as practiced also by the
Samoa Public Service indicates that the same or similar procedures are adopted

there.

7 PAYMENT OF BONUSES

Not many employers aside from profit making organizations pay bonuses and
therefore SPREP’s bonus scheme is considered an attraction not readily available

elsewhere.

8 NUMBER OF SALARY STEPS

SPREP current salary scale provides for 9 incremental steps. This is similar to other
organizations. For example the biggest single employer, the Samoan Public Service
provides for five steps within each scale but sometimes two scales overlap for a

position so that effectively there are 10 incremental steps.
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9 OVERTIME

SPREP current policies are the same for most employers surveyed and this is
probably because the minimum conditions on rates and hours worked are governed

by the provisions of the Labour and Employment Act 1972 of Samoa.

In one respect however, SPREP is not competitive and that is the maximum salary at
which overtime can be paid. For SPREP that annual salary maximum is $28,600pa.
For the Samoan Public Service the annual salary rate is about $32,384 which is just
below the special contract rate. Other employers pay overtime for positions with

annual salaries as high as $38,000pa.

It is accordingly suggested that following the 75™ percentile guidelines that SPREP

should extent the maximum salary at which overtime can be paid from $28,600pa to
the top of the maximum of the highest grade of $36,200pa.

10 INCENTIVES FOR STAFF WHO HAVE REACHED THE TOP OF
THEIR GRADES

Incentives for staff who have reached the top of their grades but who cannot
advance further because of incompatibility due to lack of qualifications or ability etc
are fairly restricted. In the Public Service the incentives are provided for by long
service benefits such as long term leave entitlements etc.

SPREP’s practice in paying bonuses is therefore considered a benefit not usually

available in the market place in Samoa.

Other common incentives for staff who are unable to advance beyond the top of their
grades are token gifts especially where such staff have served for long periods of

time.

These gifts while inexpensive do mean a lot to staff and are a great morale booster

as well as further incentives for other staff to strive for the same goals.
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11 ANNUAL LEAVE ENTITLEMENTS COMPARISONS

A survey of 21 organizations employing in total staff numbers of about 6,500
(including 5,500 of the Public Service) for annual leave entitlements is shown in
APPENDIX 7.

This survey indicates that using the 75" percentile criteria, SPREP offers the same
or better annual leave entitlements for the first years up to about 10 to 15 years.
After this period, SPREP’s annual leave entitlements are not as attractive when
compared to the market. However this is understandable given the short term nature

of SPREP local support staff employment contracts.

If it is considered that because SPREP’s employment conditions for support staff,

employees are not employed for long term periods (say in excess of 9 years) then
there is no compelling need to change SPREP’s current leave entitlements.

12 SICK LEAVE ENTITLEMENTS

Compared to the market, SPREP sick leave entitlements are more generous
especially when coupled with the benefits relating to medical cover and personal
accident and disability insurance.

Market Survey of SPREP Support Staff Salary Conditions May 2004




15SM/Officia SWP.8.2/Att.1
Page 18

14 CURRENT SPREP SUPPORT STAFF BENEFITS

A survey was done on the benefits in the market and a comparison to what SPREP

currently offers made. Refer APPENDIX 6 that summarizes the findings.
A separate section is devoted to Paternity, Maternity and sick leave provisions.

This comparison shows that with the one exception of maximum salary levels at
which overtime is paid, SPREP fares the same or better than the market for the
listed benefits.

Recommendations to change SPREP’s maximum level of salary for overtime

purposes are made in the earlier sections of this report.

15 MATERNITY AND PATERNITY (COMPASSIONATE)
LEAVE PROVISIONS

Please refer to APPENDIX 8 for the results of our survey.

The findings in our survey indicate that SPREP is more generous in all of these
benefits than what is generally available in the employment market in Samoa

including the Public Service.

16 BENEFITS THAT SPREP DOES NOT OFFER

Benefits that are available for some employees including public servants but are not

specifically provided for in the SPREP staff regulations are shown in APPENDIX 9.

These are sports leave; long service leave; retirement and resignation leave

provisions.

It is suggested that SPREP introduces a provision for sports leave for representation

on national teams for Samoa.

While no employer specifically refers to the special tax benefit for retiring allowance

provided for under Section 9 of the Income Tax Act 1974, it is suggested that
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SPREP apply this section when ever possible as a benefit to staff especially in cases
of serious illness. To assist with qualifying for this section it is suggested that for staff
serving say 9 years that their contract specifies the word “retirement” at the end of

their service.

17 STAFF DEVELOPMENT AND TRAINING

It is difficult to justify recommending that benefits which the Public Service offers in
terms of long periods of study leave on full pay and training courses sponsored by

overseas agencies be also offered by SPREP.

This is because of the special short term nature of employment contracts for SPREP
and the uncertainty of cashing in on the investment of a long term training period for
staff.

In house; on the job; and short training courses available locally and regionally are

probably therefore the best options for SPREP.

18 CONCERNS RAISED BY STAFF AT OUR MEETING ON
MAY 17, 2004

The following concerns and/or suggestions were raised by some staff during our
above meeting.

(@) Salary comparisons should be with other CROP countries as SPREP is not a

local organization but an international one as stipulated under Regulation 3.

(b)  Salary reviews should be done annually.

Market Survey of SPREP Support Staff Salary Conditions May 2004




15SM/Officia SWP.8.2/Att.1
Page 20

(c)  Maternity leave should be allowed to be taken in advance after six months

service.

(d)  Education allowance should be extended to support staff as they face the

same expense requirements as do professional staff.

(e) SPREP should provide the bus service to and from work free and the $1

charge cancelled.

Q) List of duties be updated to reflect actual work being currently carried out
and/or job descriptions be reviewed to match list of duties. In particular the
Customs clerk provided a list of actual duties not reflected in his official list. —

Refer APPENDIX 10.

Similarly the Registry Management Assistant and the Receptionist/Fax Operator
complained that their job descriptions do not properly reflect the importance of the

actual responsibilities being undertaken.

It is suggested that SPREP take on board these concerns and suggestions for

further review.
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PROPOSED NEW SALARY SCALES FOR SUPPORT STAFF
Support Staff
CED Points Samoan Tala per annum

Grade| Minimum [ Maximum Minimum Point 2 Point 3 Point 4 Point 5 Point 6 Point 7 Point 8 Maximum
Current [Proposed| % |Current|Proposed| % [Current|Proposed| % |Current{Proposed| % [Current|Proposed| % |Current|Proposed| % JCurrent|Proposed| % JCurrent|Proposed| % |Current|Proposed| %
F3 240 259 23,400 | 25,000 | 7% | 25,000 | 26,400 | 6%] 26,600 | 27,800 | 5% ]28,200| 29,200 | 4% |29,800| 30,600 |3%] 31,400 | 32,000 [2%] 33,000 | 33,400 |1%}]34,600| 34,800 |1% ]36,200| 36,200 | 0%
F2 220 239 18,400 | 19,176 | 4% | 19,675 | 20,354 | 3% | 20,950 | 21,532 3% | 22,225| 22,710 | 2% |23,500| 23,888 ([2%] 24,775 | 25,066 |1%] 26,050 | 26,244 |1%]}27,325| 27,422 [0% |28,600 | 28,600 | 0%
F1 200 219 12,800 | 15,552 |22%]| 13,700 | 16,108 |18%] 14,600 | 16,664 |14% | 15,550 17,220 |11%]16,400| 17,776 [8%] 17,300 | 18,332 |6%] 18,200 | 18,888 |[4%]19,100| 19,444 |[2%]|20,000 | 20,000 | 0%
D/E 110 199 8,200 8,304 1% | 8,775 8,866 1%] 9,350 9,428 1% | 9,925 9,990 1% 10,500 | 10,552 |[0%] 11,075 | 11,114 |0%] 11,650 | 11,676 |0%]12,225| 12,238 | 0% |12,800 | 12,800 [ 0%
B/C 60 109 5,200 5,544 7% | 5575 5,876 5% 5,950 6,208 4% | 6,325 6,540 3% | 6,700 6,872 |3%] 7,075 7,204 |2%] 7,450 7,536 |1%]| 7,825 7,868 |1%] 8,200 8,200 | 0%

A 40 59

Grade Staff Position:

F3 Administration Officer; Persona Assistant to the Director, Persona Assistant to D/Director
F2 Assistant Accountant; Property Services Officer; Registry Supervisor; Conference and Travel Officer; Secretary
F1 Assigant Librarian; Administration Assistant; Finance Officer; Programme Assistant; Maintenance Tradesman;

D/E Customs Clerk; Driver/Clerk; Registry Clerk; Handyman; Receptionist
B/C Teaperson/Cleaner/Clerical Assistant; Nightwatchman/Security; Cleaner/Teaperson/Messenger; Groundsman/Gardener; Cleaner
A [No staff positions in this Grade]



SPREP Support Staff Benefits ~ Appendix 2
Asof review - April 2004

Overtime (for all support Payable up to the maximum step of Grade F2 ($28,600) Reg. 18
staff) (i) one and a half time the normal hourly rate for days other than public
holidays and Sundays; and
(i)  double time for Sundays and public holidays.
Driver/messenger, Gardener, Handyman and Teaperson/Cleaner is required Reg. 17 (c)
to work either 40hrs a week or 8hrs a day before overtime rate applies.
Meal allowance ($10) for more than 6hrs work on a non-working day or Reg. 18 (c)
beyond 6.30pm on a full working day. '
Transport assistance for more than 1hr's overtime on a normal working day 8/29
and during weekends and public holidays. Staff are entitied to SPREP Reg. 1
transport if available, reimbursable taxi fare or personal transport
reimbursement at prevailing public transport rates.
Performance increments Evaluated annually and awarded on highly satisfactory performance Reg. 20(f)(i)
Increment in recognition Equivalent o one step on support staff attaining additional formal Reg. 20(f)(ii)
of permanent increases qualification
in formal skill levels
Performance bonus For support staff who have reached maximum of grade, Director may on Reg. 20(g)
annual assessment of highly satisfactory performance award as a non
permanent increase in salary a bonus not exceeding 5% of current salary
Annual leave 15 working days per annum, accumulating up to 50 working days subject to Reg. 25
Director’'s approval.
Sick leave 30 working days per annum, after one year service, accumulating up to 90 Reg. 26
(same to all staff) days. Uncertified sick leave however is limited to 6 days a year.
Maternity leave 60 working days, after one year service on full pay, to be taken not more Reg. 27 (a)
(same to all staff) than 30 days before and after confinement date.
Family leave Not more than 5 days per situation or maximum of 6 days in one year plus Reg. 27 (b)
(Compassionate and minimal travel time outside or within Samoa. Leave applies towards
Paternity) immediate family members only (such as spouse, children, parents or birth
(same to all staff) of a male staff member).
Examination leave Leave credit to attend/sit an examination is awarded upon successful Reg. 27 (e)
passing an examination towards an approved course of studies directly
relevant to officer’s duties.
Training Priority is given to support staff, where deemed necessary in the interests of Reg. 32 ()
(same to all staff) SPREP, to undertake training in areas directly related to their duties and
advancement. Reimbursement of training or course fees is awarded on
successful completion.
Life Insurance Policy Term life cover equivalent to twice salary for staff member.
(same to all staff)
Personal Accident and Cover for personal accident and disability Reg. 32 (a)
disability Insurance
(same to all staff)
Medical cover For staff and dependents — cover local medical consultation, pharmaceutical Reg. 32 (c)
(same to all staff) benefits and overseas medical evacuation and treatment (subject to certain
conditions) outpatient. Includes optical, and dental
Superannuation/ NPF SPREP subsidy of 7% of salary. Reg. 32(f)

(same to all staff)

Protective Gear

For maintenance and cleaning staff

Reg. 32(h) & ()




GRADE
F3

F2

F1

D/E

B/C

SPREP

75% POSITION IN MARKET
PROPOSED

% salary increase

SPREP

75% POSITION IN MARKET
PROPOSED

% salary increase

SPREP

75% POSITION IN MARKET
PROPOSED

% salary increase

SPREP

75% POSITION IN MARKET
PROPOSED

% salary increase

SPREP

75% POSITION IN MARKET
Proposed

% salary increase

PROPOSED SALARY STRUCTURE GUIDELINES-APPENDI X 4(1)
COMPARISON OF SPREP POSITIONSWITH 75% POSITION OF MARKET

MINIMUM % MAXIMUM %
23,400.00 70 36,200.00 84
25,000.00 75 32,384.00 75
25,000.00 75 36,200.00 84

7% 7% 0% 0%

MINIMUM % MAXIMUM %
18,400.00 72 28,600.00 91
19,176.00 75 23,663.00 75
19,176.00 75 28,600.00 91

4% 4% 0% 0%

MINIMUM % MAXIMUM %
12,800.00 62 20,000.00 83
15,553.00 75 18,000.00 75
15,552.00 75 20,000.00 83

22% 22% 0% 0%

MINIMUM % MAXIMUM %

8,200.00 74 12,800.00 96
8,300.00 75 10,000.00 75
8,304.00 75 12,800.00 96

1% 1% 0% 0%

MINIMUM % MAXIMUM %

5,200.00 70 8,200.00 111
5,544.00 75 5,544.00 75
5,544.00 75 8,200.00 111

7%

7%

0%

0%



SPREP benefits compares to market

-2 pages

Appendix 6

For annual leave, sick leave and maternity and paternity leave see separate sections

Type of benefit Entitlements

Overtime Payable up to maximum step of Grade F2 ($28,600)

Overtime rates One and a half times the normal hourly rate for days
other than public holidays and Sundays.

Double time for Sundays and public holidays.

Meal allowances
(excluding overseas
travel).

$10 for more than 6 hours work on a non-working day
or beyond 6.30pm on a full working day.

Transport assistance Transport for more than 1 hour's overtime on a normal
working day and during weekends and public holidays
is provided by SPREP vehicles or reimbursable taxi
fares or personal transport at prevailing public transport

rates.
Performance Evaluated annually and awarded on highly satisfactory
increments performance
Family leave Refer separate section on Maternity and Paternity leave
(Compassionate and
Paternity)

Examination leave Unspecified number of days but leave credit to attend
or sit an examination is awarded upon successful
passing an examination towards an approved

course of studies relevant to officer's duties
Training As per SPREP regulation 32(1)

Life Insurance cover Term life equivalent to twice salary of staff member

Market

Public Service pays up to top of special grade scale $32,384

Other Government corporations pay up to below Divisional Managers' levels
eg up to $38,000pa.

Airline company does not pay overtime for salaries of $19,371 and above.

Same as market follows Labour laws.

Public Service-no formal policy but HOD sometimes authorise meal money
for after hours work.National University of Samoa- as abovel

Other Government Corporations -as above

Accident Compensation Corporation-nil

Samoa National Provident Fund- Meal allowance paid beyond 7.30pm on

a full working day. Also for 6 hrs or more at weekends and public holidays.
Commercial banks- Meal money of $10 paid at the discretion of management
for work after 8pm.

Public Service- Non taxable transport allowances of $3,000pa are paid for
contract officers and above.ie Annual salary of $35,180pa and above.

For other staff benefits are similar to SPREP.

Most organisations provide transport assistance for staff after working hours
or work during weekends and public holidays.

Same. As with SPREP Samoan employers also give up to two increment
steps for execeptional performance.

Refer separate section on Maternity and Paternity leave

For compassionate or bereavement leave, the Public Service provides 3
consecutive days plus travelling time on full pay compared to SPREP's.
allowance of up to 5 days plus minimal travelling time.

Same but maximum number of days usually set at 5 days per annum
Tertiary institutions offer substantial greater benefits for obvious reasons
The Public Service grants study leave of one and a half days

for each paper sat for local exams.

Permanent officers of the Public Service are eligible for overseas study
leave with or without pay.

Most organisations also provide similar benefits

Most organisations including the Public Service do not provide this benefit
Of the 20 organisations surveyed, most provided some cover only for
senior staff and some have adopted the special cover offered by

Samoa Life Assurance which also includes benefits for disability

Comments

SPREP less attractive

SPREP is similar

SPREP is similar

SPREP is similar

SPREP is similar

SPREP is similar

SPREP is similar

SPREP is similar



Jretirement and accident. SPREP is similar

Pesonal Accident and
disability insurance  As per Reg 32 (a) As above. Cover is provided for overseas travel for most including Government. SPREP is better
SPREP provides better benefits than most employers in Samoa.

Medical cover As per Reg 32 Because of the cost, most organisations including the Public Service
do not provide this cover. For those (eg Polynesian Airlines) there is a
limit of about $3,000 on the cover. Of the few organisations who do provide
this benefit it only applies to senior staff.
However for overseas official trips cover is provided by most organisations

including Government. SPREP is better
Superannuation NPF SPREP provides 7% of salary Most organistions including the Public Service provide the standard

5% of salary. Therefore SPREP is more generous than most employers SPREP is better
Protective gear For maintenance and cleaning staff Most organisations in Samoa provide same or similar requirements

mainly for safety and health reasons. SPREP is similar

Note: Only Polynesian Airlines offer greater employer NPF contributions but only for pilots, expartriate and some top management staff



Market Indicators Annual leave entitlements-Appendix 7

A total of 21 organisations were surveyed including the Public Service
A total of 6500 employees were covered in this survey including about 5,500 Public Service employees.

Year 1- 10 working days
Year 2- 15 working days
Year 3 upwards-20 working days

Years 1 to 7 -10 working days
Years 8 upwards- 20 working days

Years 1 to 9- 10 working days
Years 10 upwards- 20 working days

For senior staff above level of cleaners,
nightwatchman, messengers etc- 15 days
For less senior staff- 10 working days

For all staff except Managers- 10 working days

For senior staff- 20 to 25 working days
For junior staff- 15 working days

1-4 years- 10 working days

5-9 years-15 working days

10-14 years-20 working days

15 years and more- 25 working days

1-5 years- 10 working days
6-10 years-15 working days
11 years and over-20 working days

1-10 years- 10 working days

11 years and over- 15 working days plus

3 additional days for every year of completed
service

Regardless of years of service-10 days

Public Service

1 to 8 years of service-10 days
9 to 14 years of service-15 days
15 years and over-20 days
(excludes long service leave)

SPREP entitlements
15 days pa and accumulating to 50 days

Percentage in number of employees
Government
Others

Annual leave pa Sick leave pa
% or Organisations % or Organisations
who provided who provided
65
5
15
5
10
5
5
5
18
5
23
5
5
5
19
5
100 100
75%

25%



SCHEDULE 2A*
SALARY SCALES FOR SUPPORT STAFF FROM 1 JANUARY 2002

Support Staff

SPREP STAFF REGULATIONS-Appendix 1

CED Points Samoan Tala per annum
Grade Minimum | Maximu | Minimu | Point 2 | Point3 Point4 | Point5 | Point6 | Point 7 | Point8 Maximu
m m m
F3 240 259 23,400 | 25,000 | 26,600 28,200 | 29,800 | 31,400 | 33,000 | 34,600 36,200
F2 220 239 18,400 | 19,675 | 20,950 22,225 | 23,500 | 24,775 | 26,050 | 27,325 28,600
F1 200 219 12,800 | 13,700 | 14,600 15,550 | 16,400 | 17,300 | 18,200 | 19,100 20,000
D/E 110 199 8,200 8,775 9,350 9,925 | 10,500 | 11,075 | 11,650 | 12,225 12,800
B/C 60 109 5,200 5,575 5,950 6,325 | 6,700 | 7,075 7,450 7,825 8,200
A 40 59

Grade: Staff Position:

F3 Administration Officer; Personal Assistant to the Director, Personal Assistant to D/Director

F2 Assigtant Accountant; Property Services Officer; Registry Supervisor; Conference and Travel Officer; Secretary
F1 Assigant Librarian; Adminigtration Assstant; Finance Officer; Programme Assistant; Maintenance Tradesman;

D/E Customs Clerk; Driver/Clerk; Registry Clerk; Handyman; Receptionist

B/C Teaperson/Cleaner/Clerica Assistant; Nightwatchman/Security; Cleaner/Teaperson/Messenger;

Groundsman/Gardener; Cleaner

! Proposed new Schedule 2A to be inserted at afuture SPREP Mesting. To apply to all new contracts and extensions to old contracts entered into on or after 1 January 2002




[No gt&ff positionsin this Grade]






APPENDIX 10

CUSTOMSCLERK POSITION —DUTIESASGIVEN BY EMPLOYER
MAY 17, 2004

Duties |’ve been doing for the past two yearsto date and not shown in my present Duty
Statement:

Certify overtimes, annual/sick leaves of those staff under my supervision
Prepare/Certify Purchase Orders, Request for Payments, Petty Cash for relevant
maintenance works

Obtain/Assess and recommend quotes for all maintenance quotes done by outside
contractors

Ensure jobs meet requirements of the service agreement and rai se/process/follow up
relevant payments

Coordinate the planning and implementation of the work plan of the Maintenance
Tradesman

Check/Certify invoices for EPC, water, spring waters supply, rubbish collecting by
outside contractor, gasoline for al SPREP vehicles, cell Phones, security company,
lawnmower company

Report on any damaged tools/assets and recommend possible placement

Prepare Annua Persona Evaluation Report of staff under my supervision
Report/Recommend Estimated Cost of proposed jobs to be included in Annual Budget
Assist with arrangements for SPREP Meetings and Workshops

2. As recommended by your company during the last review, SPREP need to review job titlesto
make it easier for your company to compare to the market.

3. In may casg, | believe there is a need to have a serious ook a my list of duties'responsibilities
before considering a suitable title.

4. During my Annua Report Evauation (refer attached copies) in the past few years, my
superiors recommended some of the job titlesi.e. Maintenance Supervisor, Administration
Assistant and Property Services Officer for this position to at least reflect the range of duties and
responsibilities carried out.

5. Findly, if no other suitable title, then | suggest to seriously consider the redesignation of this
position to something like Shipping/Customs Officer instead of the current job title Customs
Clerk, to at least reflect the reality and scope of work I’'m doing.

Faamanu Fonoti
Customs Clerk



Equivalent SPREP Positions

Maintenance Tradesman
Customs Clerk
Receptionist
Driver/Clerk

Administration Assistant

Secretary
Programme Assistant

Personal Assistant to the Director

Administration Officer

Grades Level
1 (Gross Pens)

2 (Gross Pens)

3 (Gross Pens)
4 (Gross Pens)

5 (Gross Pens)

6 (Gross Pens)

7 (Gross Pens)

SPREP positions with no equivalent in UNDP

7719

10115

13251

17359

22383

28875

36981

Personal Assistant to D/Director

Assistant Accountant

Assistant Librarian - UNDP Librarianisin Level 5

Finance Officer
Registry Clerk; Handyman

General Service Category - Annual Salaries and Allowances

8028

10520

13781

18051

23277

30031

38456

UNDP Salary Scale

Apia, SAMOA

(In Tala)*

Effective 1 March 2003

S T E P S
Il v

8337 8647

10924 11329
14310 14840
18743 19435
24172 25066
31187 32343
39930 41404

Tea Person/Cleaner/Security - on a contract basisin UNDP

8956

11735

15370

20127

25961

33500

42879

\

9266

12139

15900

20819

26855

34656

44353

VI

9576

12544

16429

21512

27750

35811

45827

VI

9885

12948

16959

22204

28644

36968

47303

10194

13353

17489

22896

29539

38124

48777

10503

13758

18018

23588

30434

39281

50251

APPENDIX 11-1

X I *k
10813

14162

18549
24280

31327

40436

51726

Property Services Officer; Registry Supervisor; Conference and Travel Officer in SPREP are a combined duties of an Operations Associate/L earning Manager in UNDP under Le

All gross salaries are tax exempt



APPENDIX 11-2

COMPARISON OF UNDP SALARIESNET OF TAX (ie, after tax) WITH SPREP - MAY 2004

Position Min M ax
Maintenance Tradesman UNDP 10115 14162
SPREP 12520 18500

before tax SPREP 12800 20000

Customs Clerk UNDP 10115 14162
SPREP 8200 12520

before tax SPREP 8200 12800

Receptionist UNDP 10115 14162
SPREP 8200 12520

before tax SPREP 8200 12800

Driver/Clerk UNDP 13251 18549
SPREP 8200 12520

before tax SPREP 8200 12800

Administration Assistant UNDP 17359 24280
SPREP 12520 18500

before tax SPREP 12800 20000

Secretary UNDP 22383 31327
SPREP 17220 24606

before tax SPREP 18400 28600

Programme Assistant UNDP 22383 31327
SPREP 12520 18500

before tax SPREP 12800 20000

Personal Assistant to Director UNDP 28875 40436
SPREP 20914 30002

before tax SPREP 23400 36200

Administration Officer UNDP 36981 51726
SPREP 20914 30002

before tax SPREP 23400 36200



Appendix 12-Compar able Public Service Positions

SPREP Position SPREP SPREP Public Service Public Public
sdary saary Position Service Service
scale scale sday salary
Minimum  Maximum Minimum | Maximum
$pa $pa $pa $pa

Biodiversity Support | 23,400 36,200 Ministry of Natural 24,314 32,334

Officer Resources &

Environment
Principa Mgt Officer

Administration 23,400 36,200 Chief Admin Officer | 21,715 23,663

Officer

Personal Assistantto | 23,400 36,200 Personal Assistantto | 19,684 21,207

Director Director

Persona Assistantto | 23,400 36,200 Personal Assistantto | 12,616 19,176

Dep Director Director -owest step

Registry Supervisor 18,400 28,600 Registry Supervisor | 12,616 17,148

Assistant Accountant | 18,400 28,600 Project Accountants | 19,684 21,207

Programme 18,400 28,600 Accountant-Missions | 19,684 21,207

Assistants

Conference & Travel | 18,400 28,600 Snr Development & | 17,655 19,176

Officer Admin

Administrative 12,800 20,000 Adminigtrative 12,616 15412

Assistant Assistant

Assist Librarian 12,800 20,000 Senior Library 5,400 8,880

Assistant

Finance Officer 12,800 20,000 No comparable

podtions

Registry 12,800 20,000 Senior Records clerk | 6,518 10,449

M anagement

Assistant

Maintenance 12,800 20,000 Ministry of Works- 10,810 12,255

Tradesman Foremen

Customsclerk 8,200 12,800 Snr Accounts clerk 6,518 10,449

Receptionist/fax 8,200 12,800 Shorthand 5,400 6,276

operator typiste/Receptionist

Driver/clerk 8,200 12,800 Snr Driver 6,518 8,880

Records clerk 8,200 12,800 Snr Records clerk 6,518 10,449

Night watchman 5200 8,200 Snr Security 6,518 7,485

Tea 5,200 8,200 Usualy employed as

lady/cleaner/clerical casual wages or on a

assistant daly rate

Grounds man 5,200 8,200 4211 6,276




Market salary ranges for Samoa similar to SPREP
6 Pages

MARKET

Min Max Mid-Point
Sector
1 private Samoa Shipping Services Ltd- Legal Officer $34,729 $34,729 $34,729
2 private  Middle level accountants (eg Management Accountant) $30,000 $35,000 $32,500
3 private  Central Bank of Samoa-Internal Auditor $31,555 $31,555 $31,555
4 private  Development Bank of Samoa- Manager -legal division ~ $33,140 $33,140 $33,140
5 private Development Bank of Samoa- Manager -Finance divisic $33,140 $33,140 $33,140
6
7
8
9

private  Commercial Banks- Senior Recoveries Officer $30,000 $30,000 $30,000
private  EPC- Chief Internal Auditor $29,718 $34,453 $32,086

Public Police Deputy Commissioner $29,587 $35,180 $32,384
Private  Airline Operations- Budget Analyst $29,566 $29,566 $29,566

10 private  South Pacific Games 2007 Authority- Admin Officer $28,417 $32,384 $30,401
11 Public Director Nursing(number of employees for Public Servic $28,417 $32,384 $30,401
12 Public Senior State Solicitor with 3 years experience $28,417 $32,384 $30,401
13 Public Chief Pharmacist $28,417 $32,384 $30,401
14 Public Attorney General- Principal Solicitor/Parliamentary Cou $28,417 $32,384 $30,401
15 Public Principal Dental Officer $28,417 $32,384 $30,401
16 Public Charge Radiographer $28,417 $32,384 $30,401
17 Public Medical Doctors $28,417 $33,783 $31,100
18 Public College Principal top grade $28,417 $32,384 $30,401
19 Public Samoa Health Dept- Project Capital Assets Manager  $28,417 $32,384 $30,401
20 Public South Pacific Games Authority- Principal Accountant ~ $28,417 $32,384 $30,401
21 Public Samoa Visitors Bureau- Manager Marketing Division $28,000 $35,000 $31,500
22 private  National University of Samoa-Project Coordinator $28,000 $34,000 $31,000
23 private  Water Authority- Team Leader Customer & Corporate ¢ $27,770 $35,850 $31,810
24 Public Ministry of Finance-Building Manager $27,314 $35,384 $31,349
25 Public Education Dept- Project Coordinator $27,000 $31,000 $29,000
26 private  Small Business Enterprise Centre- Office Manager $27,000 $32,000 $29,500
27 private  Professional firm- Administration Manager $27,000 $27,000 $27,000

28 private  Samoa Polytechnic- Snr Lecturer Business Studies $26,815 $35,184 $31,000
29 private Samoa Polytechnic- Staff Development officers & Senic  $26,565 $34,934  $30,750
30 private Samoa Polytechnic- Snr Lecturers Radio/Electronics  $25,300 $33,270 $29,285



Appendix 3

75% Percentile
Average Average Mid Point SPREP salary scale
Min Max Average Grade
F3
$30,393 $32,792  $31,592

Includes allowance of $2,640

Max now increased to $39,870-
Refer Observer May 14, 2004

Next level starts from $35,180 to $39,376

75th Percentile ends here

Excludes Medical Consultants Specialists



Computation of annual increased costs as a result of salary adjustments-APPENDIX 4(2)

SPREP support staff
Grade F3

Couper, Ruta

Eti, Apiseta

Masina -Hadley, Malama
Tuailemafua, Siuli

F2

Fruean, Pauline

Lui, Tania
Onesemo-Simaika, Nifo
Silulu, Lupe

F1

Ah Kuoi- Tuilagi, Helen
Aiolupotea -Enosa, A
Atiga Patu, Makerita
Chong Wong, Puni
Foaga, Gafatasi Tino
Fruean, Theresa
Galuvao, Rosanna
loane Su'a, Fitilagi
Matau, Saunoa

Nickel, Viola Alisa
Tiedemann, Chistopher
Williams, Miraneta

D/E

Fonoti, Faamanu
Sititi, Faamanatu
Tuulua, Filifilia
Ualolo-Tupai, Monica

B/C

Gafa, Silupe
Levu, Sione
Tootoo, Amosa

Total
Add ACB
Add NPF

Current
Suggested

% Increase

Current
Suggested

% Increase

Current
Suggested

% Increase

Current
Suggested

% Increase

Current
Suggested

% Increase

Total additional annual costs

$23,400
$25,000

7%
$18,400

$19,176
$776

4%

$12,800
$15,552

$2,752

22%
$8,200
$8,304

$104
1%

$5,200
$5,544

$344

7%

Minimum Point 2

$25,000
$26,400

6%

$19,675
$20,354

3%
$13,700

$16,108
$2,408

$2,408
$2,408

18%

$8,775
$8,866

$91

1%

$5,575
$5,876

5%

Point 3

$26,600
$27,800

5%
$20,950
$21,532

$582

3%

$14,600
$16,664

$2,064
14%

$9,350
$9,428

1%

$5,950
$6,208

4%

Point 4

$28,200
$29,200

4%

$22,225
$22,710

2%

$15,500
$17,220

11%

$9,925
$9,990

1%

$6,325
$6,540

3%

Point 5

$29,800
$30,600

$800

3%

$23,500
$23,888

2%

$16,400
$17,776

8%

$10,500
$10,552

0%

$6,700
$6,872

3%

Point 6

$31,400
$32,000
$600
$600
2%

$24,775
$25,066

$291

1%

$17,300
$18,332

$1,032

6%

$11,075
$11,114

0%
$7,075

$7,204
$129

2%

Point 7

$33,000
$33,400

1%

$26,050
$26,244

1%

$18,200
$18,888

$688

4%

$11,650
$11,676

0%
$7,450
$7,536

$86
1%

Point 8

$34,600
$34,800

1%

$27,325
$27,422

0%

$19,100
$19,444

$344
$344

$344

2%

$12,225
$12,238

0%

$7,825
$7,868

1%

Maximum

$36,200
$36,200

$0
0%

$28,600
$28,600

$0

0%
$20,000
$20,000

$0

$0

$0

0%
$12,800

$12,800
$0

$0
0%

$8,200
$8,200

0%

Increased
costs pa

$600
$800
$600

$0

$776
$291
$582

$0

$2,408
$688
$0
$1,032
$2,408
$2,752
$344
$2,752
$0
$344
$2,064
$0

$0
$91
$104
$0

$129
$344
$86

$19,195
$192
$1,344
$20,731



Appendix 8
Survey on Maternity and Paternity L eave benefits-M ay 2004
1 Number of organizations surveyed and employeesincluded

A survey of maternity/paternity leave benefitsin relaion to twerty-one organizationsin
Samoawas carried out by our firm and updated recently. These organizations, including
the largest employers, employ over 9,000 workersin totd and in terms of numbers
represent the mgjority of formally paid employeesin Samoa. The Public Service
Commission indluded in the survey employs about 5,500 workers.

2 Results of survey
The gatistical results of this Survey are summarized in thisreport.

3 Types of organizations surveyed

The following types and number of organizations are included in this Survey.

Type of organization Number included

Professond Public Accounting firm

Educationd Tertiary Inditutions

Church/Educationd inditutions

| nsurance/ Superannuation/Compensation Funds

Samoa Public Sarvice

Airline Company

Shipping Company

Genegrd Merchants

Manufacturing Companies

Public Utilities

Parts Assembly Company

Fnancid Inditution

NIW[EFER[FRININIIN|IFP|IR[AEFRIN|F-

Total number of organizations

3 Maternity and/or Paternity L eave

It should be noted that these types of leave are not accumulated (i.e. they are paid only
when an employee has a child born); are normdly given after one year’ s service, and are
not paid cash in lieu. Paternity and Maternity leave are not given to a husband and wife
who are both employed by the same employer. In these ingtances, it is assumed that the
relatively grester benefit, which is maternity leave, will be taken by the wife with the
hushand having to resort to other types of leave such as annua leave.



Of the twenty-one organizations surveyed the mgority (13 or 62% ) provided pad
maternity leave... Inrel atlon therefore to SPREP conditions for these benefits, SPREP
eedly fdlswithin the 75" percentile of the number of employers who pay maternity
Ieave SPREP is more generous than the Public Service in its Maternity leave provisons

! Only SPREP and the National University of Samoa pay up to 60 days on full pay for
maternity leave. It is understood that other tertiary/educationd inditutions also pay
generous maternity leave entitlements?

However in contragt, 14 employers or 66 percent did not provide any paid peternity leave
Accordingly for paternity leave SPREP is more generous than most of the organizations
surveyed with the one exception of the Nationd University of Samoa where paternity
leave is the same as maternity leave benefits..

The number of days granted for maternity leave ranged from aslow as 10 daysto as high
as 60 days paid leave per. annum. The Public Service grants up to 40 working days for
maternity leave with pay but may grant up to an additiond 4 months but without pay.

The Nationd University of Samoa (NUS) is the most generous in terms of these benefits.
They grant afemae employee maternity leave on full pay up to a maximum of 60 days
and in specid circumstances, the Vice Chancellor may grant up to atotd of 4 months
leave on full pay. NUS dso grants paternity leave on full pay up to amaximum of 60

days.

Thefollowing table summarize the percentage of organizations thet offered various types
of leave.

Number and per centage of or ganizationsthat offered variouslengths of long service
leave. (Table 1).

M aternity | No of Percentage of Paternity No of Percentage of
leave organizations | Organizations leave organizations Organizations
days pa Days pa

None 8 3B% None 14 66%
10dayspa 2 10% 2 days 2 10%
15dayspa 1 5%
2dayspa 4 1% 3days 2 10%
2Sdayspa 1 5% 5days 2 10%
dayspa 1 5% 60 days 1 4%
40cdyspa 3 13%
60dayspa 1 %

1 SPREP pays up to 60 days on full pay for maternity leave while the Samoan Public Service pays up to
only 40 dayson full pay.

2 Samoa Polytechnic also pays 60 days while the University of the South Pacific is understood to pay even
more.



4 Conclusions

The above tables show that:

The majority of employersin number or sixty six percent of those surveyed do not
offer paternity leave

Given that the Samoa Public Service Commission does not offer paternity leave,
therefore in terms of the number of employees, the majority of employeesin
Samoa therefore do not also have access to paternity leave benefits. Paternity
leave is therefore not generally expected as a standard employment benefit in
Samoa.

SPREP is therefore more generousin this respect than the majority of employers
surveyed and the majority of the number of employees covered in thisreport..

The number of paternity leave days granted ranged from a low of 4 daysto 10
days with the average being 3 days per annum. However one tertiary institution
offers 60 days.

SPREP’ s allowance of 5 days is therefore above the average and is at the top
range with the one exception of the National University of Samoa.

The majority of employers and employees, including the Public Service
Commission participate in maternity leave benefits. Of the employers surveyed,
Sixty two percent provided some sort of maternity leave.

Maternity leave is therefore generally expected as a standard employment benefit
in Samoa.

The average number of days of maternity leave provided is 10 day while the
number of days granted ranged from 10 to 60 days per occasion. SPREP pays at
the top of the range of 60 days.



Appendix 9

Benefits which SPREP does not provide or arenot
specifically mentioned in Support Staff regulations.
Some organizations in Samoa provide these benefits.

Bendfit

Detalls

Sports leave where
employee participates
asa Samoan National

representative for a

sports event.

The Samoan Public Service which collectively
employs most workers (about 5,500) provides
that in specid circumstances, the HOD will grant
gpecid leave with or without pay. Circumstances
such as nationd participation in sporting teams,
graduation ceremony etc. In asurvey of 20 other
organizations(representing 1,480 employees) it
was disclosed that 35% of them did provide this
type of leavefor up to 4 weeksand purdy ona
discretiond basiswith specid approva by the
Manager.

Long sarviceleave. Itis
understood thet dueto
the contractua nature
of SPREP employee
conditions, this type of

leave incentive is not
required.

Some mgor organizations including the Public
Sarvice provide this benefit.

Retirement leave and
resgnation leave for
employees who have
completed 10 years or
more of continuous
svice

Only the Public Service provides this type of
leave.

Tax bendfit for retiring
dlowance under
Section 9 of the Income

Tax Act 1974.

Provison is available under the tax laws of
Samoafor taxation of only 5% of the specified
sum of aretiring dlowance under certain
conditions even if the employes sage is below
55 years for males and 50 years for females.
Becauee the criteriafor qudification for this
benefit is subject to the Tax Act and the
Commissioner of Inland Revenue discretion, it is
not practicable to indude thisin staff regulaions.




However it isworthwhile for SPREP exploring
this option epecidly where the employee has
reached retirement in accordance with the terms
of the contract of employment or where
employment has been terminated due to serious
iliness or permanent disability. No employersin
Samoa specificdly dlow for this but some do
negotiate successfully with the tax authorities
(e.g. retirement in the case of illness) when the

event does occur.




Comparisons of SPREP positions with market

3 Pages
Number Position
of
employees
1 Biodiversity Support Officer
2
3
4 Administration Officer
5
6
7
8 Biodiversity Support Officer
9
10 Administration Officer
11
12 Personal Assistant to Dep Director
13 Personal Assistant to Director
14 Personal Assistant to Dep Director
15
16
17
18
1 Registry Supervisor
2
3 Programme Assistant , KRA-1
4
5 Assistant Accountant
6 Registry Supervisor
7 Programme Assistant , KRA-1
8 Registry Supervisor
9 Conference & Travel Officer
1 Administrative Assistant
2 Programme Assistant KRA-3
3 Finance Officer
4 Programme Assistant IWP
5 Administrative Assistant
6 Finance Officer
7

$36,200

$31,400

$36,200

$31,400

$29,800
$31,400

$29,800

$28,600

$20,950

$24,775
$28,600
$20,950
$28,600

$18,400

$20,000
$19,100
$18,200
$19,100
$20,000

$18,200

Current salary Salary range
Min

$23,400

$18,400

$12,800

Max

$36,200

$28,600

$20,000

Appendix 5
Grade Comparable market positions
F3
Point 9  Public Samoa Health Dept- Project Capital Assets Manager
private  National University of Samoa-Project Coordinator
Public Education Dept- Project Coordinator
Point 6  private  Small Business Enterprise Centre- Office Manager
private Professional firm- Administration Manager
private  Trust Net- Office Manager
private  National University of Samoa- Personnel Officer
Point9  private  Small Business Enterprise Centre- Project Officer
Public Ministry of Natural Resources & Environment- Principal Management O
Point 6  private  AusAid Office- Office Manager/Personal Asst to High Commissioners
private  EPC- Supervisor Human Resource & Personnel
public  Public Service- Chief Admin Officer
Point5  private Large Private company and Professional firms-Secretary
Point 6  private Commercial Banks- Secretary to CEO
Point5  Public Executive Assistant/Personal Asst to Directors
private Asst to Management Accountant
private  Agriculture Stores Corporation- Accountant, Secretary
private  Commercial Banks- Secretary to Divisional Managers
private Deputy General Managers Secretaries Airlines
Public Personal Assist to Director-lowest step
F2
Point9  private National University of Samoa- Information & Conference Manager
Public Education Dept- Research & Planning
Point 3 Public Ministry-Natural Resources & Environment- Program Officer
private  Samoa Tourism Authority-Communications Officer
Point6  Private Assistant Accountants
Point9  private  Small Business Enterprise Centre- Information Officer
Point 3 private  Small Business Enterprise Centre- Information Officer
purbic  Public Service- Registry Suprevisors
Point9  private National University-Records Officer/Registry Secretary
Point1  private  Snr Accounts Officer/Personnel Officer/Snr Travel Consultant
public  Snr Records clerk
F1
Point9  Public Executive Assistant/Project Accountants
Point 8
Point 7 Public Treasury-Accountant Financial/Missions/Reporting
Point 8  Public Ministry-Natural Resources & Environment- Program Officer
Point 9  Public Senior Procurement Officers
Point 7 Public Assistant Accountants
Public Treasury Dept- Snr Finance Officers-Revenue etc

Min

$28,417
$28,000
$27,000

$27,000
$27,000
$25,000
$24,511

$24,314
$24,314

$24,000
$23,807
$21,715
$20,517
$20,000
$19,684
$18,888
$15,000
$13,500

$13,405
$12,616

$25,193
$19,684

$19,176
$16,886

$15,553
$15,000
$15,000
$12,616
$10,810

$7,984

$6,518

$19,684

$19,684
$19,176
$17,655

$17,655
$17,655

Max

$32,384
$34,000
$31,000

$32,000
$29,000
$30,000
$29,794

$32,384
$32,384

$36,087
$34,453
$23,663
$27,000
$25,000
$21,207
$28,679
$20,000
$16,250

$19,901
$19,176

$29,993
$23,663

$21,207
$19,930

$18,000
$18,000
$18,000
$19,176
$14,128
$11,917
$10,449

$21,207

$23,663
$21,207
$21,207

$21,207
$21,207

Minimum salary Maximum salary
75th Percentile 75th Percentile

$28,417 $36,087

$28,000 $34,453

$27,000 $34,000

$32,384

$32,000

$31,000

$25,000 $30,000

$24,511 $29,794

$29,000

$24,314 $28,679

$27,000

$25,000

$24,000 $23,663

$23,807 $21,207

$21,715 $20,000

$20,517 $19,901

$19,176

$20,000 $16,250
$19,684
$18,888
$15,000
$13,500
$13,405
$12,616

$25,193 $29,993

$19,684 $23,663

$19,176 $21,207

$16,886 $19,930

$15,553 $18,000
$15,000

$12,616 $19,176

$10,810 $14,128

$7,984 $11,917

$6,518 $10,449

$19,684 $23,663

$21,207

$19,176 $20,000

$19,901

$17,655 $18,000

$15,750

$15,412



10

11

12

13

14
15

16

17

18
19

20

22

23
24

25

26

27

28

29

30

31

32
33

i

w

Maintenance Tradesman
Finance Officer

Finance Officer
Programme Assistant IWP
Finance Officer
Administrative Assistant

Maintenance Tradesman

Administrative Assistant
Registry Management Assistant

Maintenance Tradesman

Finance Officer

Programme Assistant KRA-5

Assistant Librarian

Finance Officer

Finance Officer

Programme Assistant KRA-5
Finance Officer

Programme Assistant KRA-5
Administrative Assistant
Maintenance Tradesman

Programme Assistant KRA-3

Customs clerk

Driver/clerk

Receptionist/Fax Operator

Customs clerk

$13,700
$18,200
$17,300
$19,100
$18,200
$20,000

$13,700

$20,000
$13,700

$13,700

$14,600

$13,700

$20,000
$17,300
$14,600
$13,700
$14,600
$20,000
$20,000
$13,700

$12,800

$12,800

$8,775

$12,800

$12,800

$8,200

$12,800

Point 2

Point 7

Point 6

Point 8

Point 7

Point 9

Point 2

Point 9

Point 2

Point 2

Point 3

Point 2

Point 9

Point 6

Point 3

Point 2

Point 3

Point 9

Point 9

Point 2

Point 1

D/IE
Point 9

Point 2

Point 9

Point 9

Private

Private

Private

Private

Private

Private

Public

Private

Private

Public

Private

Public
Private

Private
Private

Public

Private
Public

Private

Private

Private

Private

Private

Private

Private

Private
Public

Public

Private

Private

Private
Private

Private
Public
Public

Private

Private

Government Corporation- Maintenance Officer
Assistant Accountants

Senior Clerks companies

Small Business Enterprise Centre- Information Officer
Agriculture Stores Corporation- Accountant, Secretary
Administration Supervisor-Airlines

Administrative Assistant

Personnel Officer, General Tradesman

Samoa Water Authority -Electrician Savaii

Ministry of Agriculture- Planning Officer

National University-Records Officer/Registry Secretary

Ministry of Works- Foremen
Semi skilled tradesmen

Samoa National Provident Fund- Snr Accounts clerks
Samoa National Provident Fund- Snr Accounts clerks
South Pacific Games 2007 Authority-Accounts clerk

Samoa National Provident Fund- Snr Accounts clerks
South Pacific Games 2007 Authority-Accounts clerk

Samoa Polytechnic- Assistant Librarian

SUNGO- Accounts/Admin Officer

SUNGO- Accounts/Admin Officer

SUNGO- Accounts/Admin Officer

Airline and Insurance Companies- Senior accounts officers
Airline and Insurance Companies- Senior accounts officers
Samoa Water Authority- Administrative Assistant

General Tradesman/Technical Librarian
Ministry of Works- Leading Hands Civil Works

Senior Library Assistant
Shipping/Stevedoring company- customs clerk
Muuaileoo Environment Trust Inc- Accounts shipping clerk

Commercial Banks- Driver

Shipping/Stevedoring company- Driver/Freight clearance/clerical

Samoa National Provident Fund- Receptionist/Typiste
Senior accounts clerk

Senior driver

Commercial Banks- Receptionist

Customs Officer

$15,750
$15,553
$15,227
$15,000
$15,000
$13,405
$12,616
$12,160
$10,899
$10,810
$10,810

$10,810
$10,400

$10,259
$10,259
$10,259

$10,259
$10,259

$9,392
$9,000
$9,000
$9,000
$8,106
$8,106
$8,000

$7,984
$7,765

$5,400
$11,000
$9,000

$9,000
$8,300

$6,573
$6,518
$6,518
$6,500

$6,388

$15,750
$18,000
$15,227
$18,000
$20,000
$19,901
$15,412
$12,160
$10,899
$12,255
$14,128

$12,225
$10,400

$11,802
$11,802
$11,802

$11,802
$11,802

$13,196
$9,000
$9,000
$9,000
$12,000
$12,000
$8,000

$11,917
$8,880

$8,880
$12,000
$12,000

$9,000
$10,000

$8,096
$10,449
$8,880
$8,500

$9,582

$15,750

$15,553

$15,227

$15,000

$13,405
$12,616
$12,160
$10,899

$10,810

$10,400

$10,259
$9,392

$9,000

$8,106

$8,000

$7,984
$7,765

$5,400

$11,000

$9,000

$8,300

$6,573
$6,518

$6,500

$6,388

$15,227
$14,128
$13,196
$12,255

$12,160
$12,000

$11,917
$11,802

$10,899
$10,400
$9,000

$8,880

$8,000

$12,000
$10,449
$10,000
$9,582
$9,000
$8,880

$8,500
$8,096
$7,984
$6,000
$5,182



10
11
12

10

11
12

13

14

15

Records clerk

Receptionist/Fax Operator

Groundsman/Gardener
Night watchman

Tea lady/cleaner/clerical assist

Cleaner
Night watchman

Tea lady/cleaner/clerical assist

Cleaner
Night watchman

Tea lady/cleaner/clerical assist

Night watchman
Groundsman/Gardener

Cleaner
Cleaner/Tea person

$8,200

$12,800

$7,075
$8,200

$8,200

$5,200
$8,200

$8,200

$5,200
$8,200

$8,200

$8,200
$7,075

$5,200
$7,450

$5,200

$8,200

Point 1

Point 9

B/C

Point 6

Point 9

Point 9

Point 1

Point 9

Point 9

Point 1

Point 9

Point 9

Point 9

Point 6

Point 1
Point 7

Private
Private
Public
Private

Private
Public

Public
Private

Private

Private
Private

Private
Public

Private

Private
Private

Private

Private

Private
Private

Private

Private

Private
As above

Security Officers/Records Officer

Samoa Water Authority-Receptionist
Short hand typiste/receptionist

Account clerks/cashiers/receptionist/Asst Tradesmen/Storemen

Government Corporation-Receptionist

Telephone operators/receptionists/junior typistes

Senior Security
Samoa Polytechnic- Driver/Groundsman

Night watchman

Government Corporation-Tea lady/cleaner
Leading hand cleaners

Leading hand cleaners
Groundsman
Manufacturing company-Night watchman

Manufacturing company-Tea Lady
Manufacturing company-Cleaners

Manufacturing company-Cleaners
Drivers/Cleaners/Nightwatchmen/ Cook

Drivers/Cleaners/Nightwatchmen/ Cook
Messengers/Office cleaners

Government Corporation- night watchman
Major Assembly factory -cleaners

Major Assembly factory -cleaners

$6,388
$5,500
$5,400
$5,322

$4,910
$4,211

$6,518
$6,500

$5,544

$4,675
$4,459

$4,459
$4,211
$4,160

$3,806
$3,806

$3,806
$3,713

$3,713
$3,640

$3,536
$3,328

$3,328

$9,582
$6,000
$8,880
$7,984

$4,910
$5,182

$7,485
$6,500

$5,544

$4,675
$6,655

$6,655
$6,276
$4,160

$3,806
$3,806

$3,806
$5,544

$5,544
$5,200

$3,536
$3,328

$3,328

$4,910

$5,500
$5,400
$5,322
$4,910
$4,211
$6,518 $7,485
$6,500 $6,500
$5,544 $5,544
$4,675 $4,675
$4,459 $6,655
$6,655
$4,211 $6,276
$4,160 $4,160
$3,806 $3,806
$3,713 $5,544
$3,640 $5,200
$3,536 $3,536
$3,328 $3,328
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Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 9: Recommendations of the Joint Task Force on
SPREP Core Services and Budget

Pur pose of Paper

1 To provide the SPREP Meeting with the main conclusions of the Joint Task Force on
SPREP Core Services and Budget and to seek approva of these conclusions/recommendations.

Background

2 At the 14" SPREP Mexti ng (Apia, 8 — 12 September), the Secretariat proposed and the
Meeting agreed, to the formation of a Joint Task Force (JTF) of SPREP members and the
Secretariat “to agree on a clear definition of the core functions of the organisation” the outcome of
which should result in “alowing the organization to put these functions on a more secure basis’.
The Secretariat had raised this proposal in the context of the new SPREP strategic programmes
and the 2004 work programme and budget, both adopted by the Meeting, and the occasional
differences that arise from varying interpretations by the Secretariat and some members of the
meaning of core functions set by the Financiad Regulations that govern both the financid and
budgetary administration of the Secretariat’s work.

3 For practical and cost effective reasons it was agreed that the core of the JTF be formed
of those members represented in Apia— Audtralia, New Zealand, Samoa, Tokelau and the United
States of America — plus representatives from American Samoa, Federated States of Micronesia,
Fiji and Kiribati to provide a representative cross-section of membership views.

4 The JTF was accordingly convened by the Secretariat and took place a SPREP
Headquarters, under the Chairmanship of Tokeau on 25 and 26 November 2003. All nominated
members attended.
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JTF Report and Conclusions

5 The Terms of Reference, the Report and the Agenda for the JTF meeting are attached as
background information (Attachments 1, 2 and 3 respectively).

6. The main conclusions and recommendations of the JTF are set out below for examination
and endorsement. Implicit in the 14" SPREP Mesti ng decision on the JTF, the Secretariat has
used the JTF conclusions on budget matters in formulating the 2005 Work Programme and Budget
now before this meeting under a separate item. The Secretariat has also used the JTF conclusions
on budget and finance to draw up revised Financial Regulations also before the Mesting for
consideration and approval.

“Main Conclusions of the Joint Task Force

> Genera agreement that current SPREP budget format presentation is too complicated and
therefore not as clear or transparent as should be

>  General agreement to simplify this for future reference

> Future budgets to comprise of a Core Fund Budget and a Programme Fund Budget

»  Thetwo to generaly comprise the following*:

CORE FUND BUDGET PROGRAMME FUND BUDGET
Expenditure Composition

Executive management and support including | 1  Island Ecosystems Programme Components:
executive management’srolein: -+ Terrestrial Ecosystems management
regional coordination and international - Coastal and Marine Ec osystems Management
cooperation - Species of special interest
donor liaison - People and institutions
consultation with members
Servicing SPREP Meetings, and 2 Pecific Futures Programme Components:
Corporate services - MEA’sand Regional Coordination
- translation/interpretation - Environment monitoring and Reporting
library - Climate Change and atmosphere
publications and information - Waste management and Pollution control
information and communications
technology 3 - International programme cooperation
property management - Servicing COPs of Apia, Noumea and
personnel administration Waigani Conventions
general administration - Programme publications and information
finance services
Programme support
Income Sour ces
voluntary membership contribution - donor funding
administration/management fees - additional voluntary members contributions
miscellaneous income - corporate sponsorship
other voluntary contributions
donor grants

*As SPREP's work programme evolve and change in future years there would be flexibility for the SPREP Meeting to
review and amend the above categorisation as appropriate.
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> Agreeing to this two component budget and identification of services or functions particularly
for funding from the Core Fund Budget is not with the intention of requiring any increase or
decrease in members contributions which remain voluntary.

> Consequent to agreeing to a simpler two component Budget and the identification of the
components of the Core Fund Budget, the JTF recommend that the current requirement in the
Finarcial Regulations for a Budget in terms of Primary, Project Management and Project
Implementation Functions be replaced to reflect its conclusions recorded in this summary.

»  Thiswould require the following key changes to the Financia Regulations:

Regulation 2
Definitions

Corporate Services means trandation and interpretation, library, publications and
information, information and communications technology, property management, personnel
administration, genera administration and finance.

Regulation 3

The Annual Budget Estimates will cover:

() Core Fund Budget — Core Budget income and expenditure proposals covering
Executive management and support including Executive management’s functions in
Regiond Coordination and International Cooperation, Donor Liaison and Consultation
with Members; Servicing the SPREP Mesting and Corporate Services.

(i) Programme Fund Budget — Programme funding and expenditure

» The above conclusions and recommendations of the JTF would require consequentia
amendments and changes to existing Regulations which the Secretariat will prepare for
submission for consideration and approval of the next SPREP Meeting.

> The Secretariat would use the above conclusions to guide its preparations of the 2005 Draft
Budget for submission to the 2004 SPREP Mesting.

> The JTF aso noted with concern the serious situation with unpaid membership contributions,

while noting the voluntary nature of these contributions and urged the SPREP Mesting and
members to make these voluntary contributionsin atimely way.”

Recommendation

7. The Mesting is invited to:

consider and approve the conclusions of the JTF as presented under paragraph 6
above.

17 June 2004
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Terms of Reference

With appropriate reference to the Basc Texts of the Organisation, work with the SPREP
Secretariat to:

0)

(i)

(iii)
(iv)

v)

(vi)

Define the Secretariat’'s:

a. Corebusiness and services,

b. Othe sarvices

having regard to the references to ‘Primary Functions, ‘Project Management
Functions and ‘Project Implementation Functions as presented in the SPREP
Financid Regulations;

Recommend variations to the above terms in the Financid Regulations, as may be
needed and provide dear interpretaions of ther meenings for improved financid
management and reporting, and budget presentation;

Destribe  Secretariat services that should be fully funded from Member
contributions;

Review the sructure, format, classfication and presentation of the SPREP work
progranme and budget to provide for enhanced darity and understanding
members and implementation by the secretariat;

On the basis of the foregoing, develop a drategy for expanding SPREP's financid
support base with the objective of increesing the potentid for long term finencd
security for the Organisation; and

Provide guidance to the Secretariat on any other matter related to these Terms of
Reference
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(i ! ) South Pacific Regional Environment Programme (SPREP)

il
e —

Joint Task Force on SPREP Core Functions and Budget
SPREP Headquarters, Vailima, Apia, Samoa
25-26 November 2003

1. Opening

The Meeting was opened with a prayer. The Mesting consdered the draft Agenda and
agreed upon it, with a suggesion from the representative of the Federated States of
Micronesiato adopt aflexible approach to the matters under discusson.

2. Selection of Chairperson
The Medting selected the representative from Tokeau, Mr Falani Aukuso, as Chair.

3. Working Arrangements and Procedures

The Secretariat noted that the Task Force was regarded as a subcommittee of the SPREP
Mesting and was guided by the rules of procedure of SPREP. Consequently the conduct of
the meeting was by consensus and a report of the meeting was required to be submitted
through the Chair to the SPREP Mexting.

The Secretariat  briefly outlined the content of the documentation provided to
representatives, which gave the background to the agenda points.

4. SPREP's Core Servicesand Work Programme

The Char invited the Director to outline what he expected as an outcome of the Task
Force. The Director encouraged the participants to use the lessons of the past to look
forward to coordinate activities in dl aspects of the environment, to provide members with
technica assstance coordinated by the Secretariat and for the Members to gain assstance
from the Secretariat in participating in internationd conventions.

The Director suggested that the core functions of the Secretariat should be directed to
facilitating these activities Its recent move to drategic programming would remove the
short-term approach of project work. The Director noted that the forthcoming review of
the Action Plan would influence SPREPs core functions, but he hoped that this meeting
would agree on a definition of the core functions to dlow the Secretariat to carry out its
mandate. He aso hoped for agreement on smplifying the budget process so that it would
gan flexibility and become more useful. The Director hoped that the Task Force would
dso recommend dear guiddines on reporting, which would more dealy illustrae
SPREPs impact a nationa and regiond levd.
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The Chair drew the attention of the Task Force to the terms of reference set out by the
14th SPREP Mesting, and noted that the agenda reflected them. The representative of
Audrdia suggested that the meding particulaly consder how the definitions of core
functionsfitted in with SPREP's strategic approach.

The Secretariat outlined the content of the background documentation, noting that the
policies and procedures of the other agencies of CROP had been summarised to inform the
discussons. Over the years there had been changes in SPREP and these had been reflected
in the budgeting procedures, and each new Action Plan dso influenced the budget formats.
Efforts had been made to account for project adminidration and implementation, but it had
become evident that a much smpler format of the budget was required. There was a need
to produce a smpler and clearer budget that was trangparent for the Members, the
Secretariat and the stakeholders. All the CROP agencies employed much simpler budget
presentation formats.

The Char noted that the outcome of the agenda would be a report outlining procedures to
accurately reflect the new programmatic approach that SPREP is taking forward, together
with amuch smpler budget process.

The Director noted thet the report should include some detall of the discussons that led to
the conclusions, to inform readers of the way that conclusions had been reached.

4. (i) Thecomposition of the core services of SPREP

The Secretaria outlined the accepted definition of core functions as gpecified in the
financid regulations. These wee management of the Secretariat and corporate services,
personnd, information, publications, information technology, equipment and deff, generd
adminigration and finenda services. Additiondly, core functions as specified in the
Financid Regulations definition incdluded sarvicing of the SPREP Medting, as wdl as
acting as the secretariat of three conventions, the Apia, SPREP or Noumea and Waigani
Conventions. Raisng funds and donor liason were congdered as important core
functions, aswell as providing consultation and information to member countries.

The Secretariat posed the question whether SPREP should depend entirdly on donors to
fund programmes, or, as other CROP agencies were doing, gradualy absorb at least token
agpects of key or priority programmes into the core budget.

In response to a quedion of whether dl personnd cods were pat of core functions, the
Seoretariat noted that 21 out of a totd of 71 approved postions in Management,
information  technology, information resources caitre, communications and  finance,
personnd, accounting and adminigration are financed from the core budget. Support daff
for projects are funded from the project management fee.
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The representative of Audraia noted that moves towards a programatic approach could
indicate a damplified budgetary dructure of programme and core funding. This would
dlow some exiding core functions and daff to be financed from programme funds,
leaving only very specific functions to be met under core funds, such as Maegement and
the SPREP Medtings. Following this line of discusson, the representative of American
Samoa noted that many doaff have many different roles within the organisation. A
consolidated programme agpproach would dlow daff and other cogts to be grouped under
one heading, unless the individud donors required separate funding. The need for
amplification was affirmed by the representative of New Zedand, noting that the drategic
programatic gpproach offered this opportunity.

The Director told the meeting that the definition of core functions is condstent throughout
the CROP agencies. At SPREP, core functions means the promotion of core functions and
the provison of support to the drategic programmes, together with capacity building and
assistance to Member countries. Redrictions varied among donors as to wha ther
contributions could be used for. Pooling contributions under a programme structure could
avoid these redtrictions; introducing flexibility and efficiency.

The representative of Samoa noted that there was gill some complication in other CROP
agencies budget dructures and agreed that SPREP should move ahead with a smplified
goproach that would introduce more darity in its reporting.

The representative of American Samoa, with regard to the agenda point "Aspects of
programmes’, noted that project management could be regarded as an essentid part of
project implementation, supporting the clear distinction between core and programme. The
representative of New Zedand then asked about project management fees. The Secretariat
noted that the SPREP Mesting had set these a between 10 and 15%, but that some donors
required lower rates, which had been negotiated individudly by the Secretaria. She then
invited further discussion of the servicing of the three Conventions. The Secretariat
responded that this work was clearly regarded as a core function of the norma operaion
of the Secretariat. The Director observed that only sx Members of SPREP were part of the
Apia Convention, which rased the posshility of discussng whether that leve  of
participaion judified SPREP supporting the Convention, and others, as a core function.
Sarvicing the three conventions raised the question of the affordability of such work.

The representative of Samoa observed that the SPREP core budget was very smdl in
comparison to other CROP agencies, 0 that no additiond activities could be
accommodated as core. The representative of Audrdia noted tha the programme
gpproach would dlow exiging core functions, such as IT activities and recruiting, to be
defined as programme activities The representative of the USA highlighted the flexibility
dready inherent in its contribution and the representative of Hji noted that this experience
was reflected a the nationd leve.

Discussion turned to the core budget, with participants noting that the task Force should
not come to any conclusions that would mandate the Secretariat to go back to the SPREP
Mesting to request an increase in core funding.
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4. (if) Funding of core services

Member contributions - The representative of the USA highlighted the voluntary nature of
member contributions and cautioned agang creating an expectation of a budgeary
increase or an increase in voluntary contributions.

In response to a quesion about the use of Member contributions, and whether they could
only be usad for core functions, the Secretariat observed that existing contributions were
not sufficient to meet the cost of the 21 core saff, without considering other activities. The
representative of American Samoa noted that in many other agencies where funding was
voluntary, satisfactory performance would usudly maintain the flow of funds.

The Secretariat noted that no changes in daffing were anticipated in adopting the
progammeatic gpproach in the short term, but in the longer term it might alow some
rationdisation and savings in costs and daff postions The Director noted thet the
programmatic gpproach would be phased-in gradudly and meking the organistion more
efficient by dmplifying operations and approaches. Some management change would
ceatanly be necessary in implementing the gpproach. The Director noted that professond
asssance had been enlised to assg the Secretaria in andysng the dtaff postions
required to accomplish the tasks. The review of the Action Plan would adso affect how the
programmatic gpproach was implemented. Overdl the approach was envisoned to
streamline operations, with consequent cost savings due to achieved efficiency.

4. (iii) Need for separate core budget and work programme budget

The Chair noted thet severad contributions had dready been made in support of this topic
and the meeting had no further comments.

4. (iv) Funding of work programme budget

- donor funds
- member voluntary contributions

- corporate sponsorship.

The Secretariat addressed the topic of corporate sponsorship, noting that some efforts hed
been made to locate funds from the corporate area. The SPREP Meeting had endorsed this
gpproach with the caution that any corporate sponsorship would not introduce a conflict of
interest or compromise the misson of SPREP. The meeting dso discussed the issue of
revenue generaion, noting that an expanson of the role of technical advisor might dlow
SPREP to seek to recover some costs, with a differentiation to what degree of cost
recovery might be made. This might have the result of reducing the work load and number
of requests of assdance to the Secretariat, as well as determining what value Members
atached to the Secretariat’'s efforts. The Secretariat noted that recently it had charged
consultancy fees for two SPREP daff to assst in a meeting sponsored by a mgor
internationa donor.
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The Director noted that he had had informd discussons with Tawan about funding since
SPREP is the only CROP agency that has not received any funds from Taiwan to date.
SPREP had never requested funding from Taiwan, which was done through the Forum
Secretariat.  However, Tawan had indicated that it would be receptive to any such request.
He was ds0 investigating other areas of funding, especidly in privaie sector in the United
Staes He noted that the maor non-governmentd organisaions in the region had reached
agreement amongst themsdlves for a concerted gpproach to funding. He had dso received
officdd requests to vigt France, Japan and the Peoples Republic of China, which might
leed to further funding avenues. He noted that dtrengthening the management of the
organisation would increase the confidence of present and new donorsin SPREP.

The representative of New Zedand noted that the Resourcing Strategy that had been
adopted by the 14" SPREP Mesting was already a useful indicator of avenues of funding.

The medting then discussed whether revenue raising and donor liaison were a part of core
functions. One view was thet donor liaison was not a core function because donors do not
contribute to the whole programme. However a donor liaison postion was dready in the
unsecured core budget but it had never been funded Up to now, no concerted management
effort has been made towards donor liaison, dthough individud coordinators and Staff
mede ad hoc efforts Such activities could well be part of core functions but did not judtify
a dedicated postion a the moment. It could be more of a diffuse, team effort, especidly
amongst senior management.

The medting agreed tha donor liason should be included as a core function, under the
responsibility of senior management.

The meeting discussed a summary table of core functions that had been produced by the
Secretariat during the lunch bregk, and the agreed text isincluded as Annex 1.

4. (v) Need for changesin the financial regulations

- Oefinitions
- budget structure

The Chair noted that severa comments dready referred to this agenda item. Because this
was a very technicd matter, it was suggested that the Secretariat be tasked with preparing
a ddaled proposd for changes in finandd regulaions, in line with the recommendations
of the Task Force and move towards the programmatic structure. The meeting agreed that
"reporting requirements’ should be induded a an dement in this item. The
Representetive of the USA suggested that in reformulating reporting requirements that al
income and sources of income be reported.

The Secretariat agreed to prepare a detaled submisson for Task Force members to
condder.
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5. Other matters

- financid/audit
- adminigtration/recruitment

The Secretariat explained that these items had been included in the Agenda of the Task
Force, as they had been mentioned a the recent SPREP Meeting of Officids. In particular,
the auditors had suggested that the presentation of donor funds be entered in the bdance
sheat rather than in the income/expenditure statements, even though this was mandated by
the finanda regulations. Such an action would hinder dealed examination of the
expenditure of the funds.

The Secretariat had dso been requested by the SPREP Meeting to make observations and
uggesions on Reguldion 11 in the Staff Regulations with regards to the Director's
powers to make appointments.

The medting discussed these two issues, obsaving tha the auditors had noted the
difficulties in tracing the dlocaion of funds and linking them to the impect ther use head
had. The Director noted that with care this could be done. However, snce some concens
had been expressad about the use and handling of funds this maiter had been included for
discussion.

The Secretariat explaned tha the Director's powers to make appointments were
crcumscribed by the Staff Regulations, then the Secretariat detaled the recruitment
procedures that were followed in terms of advertisng, shortliging candidates, conditution
of interview panels and recommendations for gppointment. The Representative of New
Zedand noted that there were no deals of sdection procedures specified in the
Regulaion, adding that these would make the process more transparent. In response to a
further quettion, the Secrdtariat explained the reasoning and implementation of the "Six-
year Rule', where saff members who had dready completed six years employment with
SPREP could re-gpply for their podtion & the end of their second contract. This ensured
an adeguate turnover of daff but dso dlowed some continuity of knowledge, expertise
and experience to be retained within the organisation. When staff who had dready served
6 years ae successful in retaining ther podtion for a third term, management hed
determined that in the spirit and intention of the sx year rule this would be the find term
in SPREP.

The Chair invited the Secretariat to submit some detalled rewording of the regulaion for
the Task Force to condder, then asked for further comments from the floor about the audit
procedure.
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The representative of American Samoa observed that perhaps the auditor needs to know
more about the procedures of the organision and this would fecilitate the process of
reporting to the SPREP Meeting. The Secretariat observed that the Stuation was based on
a misunderstanding; the auditor himsdf was not meant to make the presentaion to the
14th SPREP Mesting and was unprepared for it. Hence he had made some statements that
were not fully accurate. In particular his comments on the trestment of work programme
income and expenditure. However, since these funds represented 80% of the income of
the organisation and the mgority of its activities, it was essentid that the expenditure of
these funds be reported on in detal through the work programme and budget. This dso
was prescribed in the financid regulations.

The representative of Samoa brought the atention of the medting to regulation 14 about
advances and loans, and suggested that some more detailed guiddines on borrowing might
be presented. The Secretariat agreed to undertske this task for presentation to the 15
SPREP Meeting and noted further that the provison of using funds from the capitd fund
to meet a short-term cash flow shortage existed but has never been used.

In reponse to a further quedtion, about a reference to section 11 of the Auditors
Management Letter, the Secretariat Stated that Management would give due congderation
to the auditors comments and the need to adjust current deprecigtion policy and its effect
on the financid statements of the organization and adopt appropriate action.

On reflection, the Task Force found no grounds to question the audit procedures nor the
ability of the Secretariat to follow these procedures.

In response to a query from the representative of the Federated Sates of Micronesia on the
Work Programme and Budget Sub Committee, the Secretariat explained that this was
inserted into the Financid Regulations at the time the SPREP Meeting had met every two
years and the Work Programme and Budget Sub Committee then met in the years that the
SPREP Mesting did not st to examine and adopt a Work Programme and Budget. The
representative of FSM, then suggested that ether this sub committee is removed from the
Financia Regulations if it is no longer required or the SPREP Meeting could decide to use
thisto review Work Programme and Budgets just prior to SPREP Mestings.

The Director mentioned the posshbility of multiyear budget agreements, Smilar to those
that Audtrdia and New Zedand had signed with the Pacific Community. Such agreements
were a much better way for funding an organisation as they conferred flexibility and
longerterm planning. The representative of American Samoa mentioned that his agency
hed recently indituted a 2-yearly work programme and noted to the SPREP Secretariat
such an innovation is efficient and promotes a more productive programme effort.

Conclusions

The man conclusons and recommendations of the JTF is contaned and summarized in
the Attachment.
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- budget gructure
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5 Other matters
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Next Mesting (if any)

7 Adoption of Report

21 November 2003
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Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 11.1.1: Regional Support Mechanism For
National Capacity Self-Assessments

Purpose of Paper

1 To seek consderation and endorsement of the Meeting for the approach taken by the
Secretariat to establish and coordinate a Regiona Support Mechanism for Pecific idand
countries (PICs) to complete and implement their National Capacity Self Assessments (NCSA).

Background

2. The NCSA is a process-oriented programme of the Globa Environment Facility (GEF)
that intends to have countries assess their own capacities to ded with the implementation of
objectives of the three Rio Conventions. These are: the United Nations Framework Convention
on Climate Change UNFCCC); the Convention on Biologicd Diversty (CBD) and the UN
Convention on Combating Desertification (UNCCD). The NCSA is designed to be a nationally
owned and led, participatory and consultative process of sdlf-assessment at the individud,
inditutiond levels

3. The initiative will see the production of Nationa Capacity Needs Assessment Reports
and Cgpacity Develo pment Action Plans in each participating country. The NCSA was launched
in September 2001 as a means for future GEF assistance to be better tailored to specific country
needs and circumstances. Some PICs are now beginning to obtain resources for the
commencement of their NCSAs, while others are iill findizing their funding proposas.

4, The overdl rationde for the Pacific Regional NCSA Support Mechanism isto provideto
countries a means for technical and advisory backstopping to enable them to implement and
complete their NCSA projects within the given timeframes.. This mechanism should ensure the
best possible support, resources and guidance available from awide range of partners that have
experience with capacity assessment and capacity development issues. The support mechanism
will assigt with technical backstopping, training and use of a range of assessment methodologies
and tools
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5. A number of organizaions and countries have been involved with the development of a
Regiona Support Mechanism Proposa which wasfirgt discussed by SPREP Members attending
the meeting on Multi-Laterd Environmental Agreements at Nadi in April 2004. Further
information on the Regiona Support Mechaniam is presented in Attachment 1. It needs noting
that anumber of partners have begun seeking resources to assst countriesimplement the NCSA.
The support mechanism is to be coordinated by SPREP within the framework of the WSSD
Type Il Umbrdla Initiative on Capacity Building for Environmental Management and Sustainable
Devel opment.

Recommendation
6. The Medting isinvited to:

» consider and endor se the approach taken by the Secretariat to coordinate the
Regiona Support Mechanism aimed at asssting PICs implement and complete their
Nationa Capacity Self Assessments detailed in Attachment 1.

08 July 2004
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Proposal Outline

Regional Support Mechanism to assist SPREP Members
implement their National Capacity Self-Assessments

Background

The over-riding objective of each Nationd Capacity Sdf Assessment (NCSA) is to
identify and andyze country level priorities and needs for capacity development related
to the implementation of the 3 Rio Conventions, the UNFCCC, CBD and UNCCD.
Countries digible to access GEF funding for the NCSA are entitled to seek up to USD
225000 for planning and implementation activities. The NCSA process and outputs can
dso cadyse both domedic and externd support for meeting identified needs and
priorities in a planned and coordinated manner. Hence, the NCSA can dso form a basis
for mobilisng new and additiond resources and far improving environmenta and
natural resource management. Resources may be both financid and non-financid. They
may originate from ingde the country, from the internationd community, or from the
GEF.

The GEF NCSA Guiddine identifies a series of outputs that each NCSA should ddliver.
They include:

= A docktake of previous and ongoing activities related to capecity building;

= Anaccount of the process by which the NCSA was prepared,

= A destription/inventory of cgpacity building needsin the three themdtic areas;

» Anidentification of cross-cutting issues and synergies, and;

» (optiond) A plan of action to meet the prioritised needs and a mechanism for
monitoring and evauating the progress made in meeting those needs.

The Regiond Support Mechanism is amed a assding countries implement ther
NCSA’s and achieving the above Sated outputs.

Regional Support Mechanism

A Regiond Support Mechanism amed a asssing countries in the speedy and effective
conduct of their NCSAs has been proposed to Members. The support mechanism will be
coordinated by SPREP, but include a number of regiond and internationd partners, that
can be cdled upon to assist where necessary. The support mechanism can dso engble
countries to prepare for padld and follow-up programmes and activities that are
expected to commence over the same period or as an outcome of the NCSAs. These will
indude projects initiated through the Globd Environment Fadlity (GEF)or through other
funding sources, including hilaterd donors, and internationa and regiond organizations.



15SM/OfficilSWP.11.1.1/Att.1
Page 2

Partners

The man patnes to be involved in the support mechanisn are the 14 Pecific Idand
Countries digible for GEF funding, CROP agencies, United Nations Deveopment
Programme (UNDP), United Nations Universty (UNU), Convention Secretariats,
Department of Environment and Heritage of the Government of Audrdia and various
other nationd, regiond and internationa organizations.

Benefits to Members

Memberswill be expected to benefit from this support mechanism through:

i)

i)

The development of a pool of resource people and experts a the nationd levd,
equipped with the knowledge, <kills and tools to support ther governments
implement, monitor and evaduate the NCSA process and other rdaed
asessments in the futwe. This will be achieved through training provided to
nationa experts and resource persons to assst with coordingting the NCSA and
fedlitating the process and the various activities involved. The pool of expertise
developed in the countries can dso be used for further monitoring and evauation
work and can assig governments devdop GEF proposds for cgpacity building
projects and programmes.

Having access to gppropriate and ready-to-use tools developed specificdly to
support the various activities and assessments required throughout the NCSA.
The tools will be introduced during the training activities and further explained
through on-going advice and support. Annex 1 provides a brief description of
likely toolsto be developed in collusion with particular country needs.

Awareness of and access to gppropriate information and support services
available on atimely basis by various partners.

Being able to link the NCSA with the range of assessments, monitoring &
reporting requirements, regiond and nationd drategies and action plans required
under the different multilaterd environment agreements (MEAS), the WSSD and
now the BPOA+10 preparation process. Efforts will be made to Srategicdly use
the NCSA to asss in mandreaming environmental dimensions in countries
Nationd Sudanable Development Strategies (NSDSs) required by 2005 and to
consolidate various MEA plans and strategies into a manageable package.

Srengthened  links and cooperation with  and between vaious partner
organizations warking in the Padific, giving preference in the fird indance to
capacity support from regiond based stakeholders,
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Vi) Country officds and expets having a better understanding of the UN
Conventions covered in the NCSA, and the short to longer term capacities

required to implement and comply with these conventions.

vii)  Patner dekeholders having a better undersanding of the Status of inditutiond,
human resources, information and infragtructure capecity needs of countries, and
being more receptive to nurtured responses within the timeframes suited to
Pecific SIDS.

viii)  Completion of the NCSA within the required timeframes and countries in a
postion to submit proposds to the GEF to address priority cgpacity building
needs.

Coordination of partnerships

The patnership support mechaniam will primarily be an initigtive under the Pecific Type
I Umbrdla Initistive on Capacity Building, approved by Pecific Idand leaders. There
will be linkages to the following Type Il Initiatives:

Maingreaming Naure Conservation and Traditiond Knowledge (to address
the CBD);

Land Resources (to address the UNCCD));

Adaptation to Climate Change (UNFCCC);

Vulnerability Reduction (UNFCC and the wider ambit of vulnerability);

Panning for Sudainable Community Lifestyles (as it contends with growing
cdls for community deveopment frameworks to address crosssectora and
implementation issues)

The partnership mechanism will comprise three main components through which various
forms of assgtance will be made avalable and provided to countries to enable them to
plan and implement the NCSA’s. These include:

i) The NCSA Peacific Toolkit
2 NCSA training activities for country personnel
3 Backstopping services

It is intended that each partner organization will desgnate a primary contact person to
which countries can channd requests. These will be responsble for disseminating
information, organizing a regponse, reporting and mantaining links with other partners
in the Support Mechanism on behdf of their organizations or countries. At the country
level the NCSA coordinating committee will be asked for their ‘Contact Point’ to ensure
that there is coordinated and congstent liaison and action.
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Main components of the Support Mechanism
Training of country personnel

It is anticipated that a cross-agency coordination committee be used to coordinate efforts
for the NCSA, with day-to-day management by a government agency and that those
involved in the committee or the responsble agency have a good underganding of the
NCSA process. They will aso need to be familiar with the range of methodologies and
tools available for use and how the intended outputs can be achieved and documented. It
is therefore proposed tha up to two people atend two training activities during the
NCSA period. This will dso engble the development of an inter-country support network
where countries are able to share experiences that will assst with completing the NCSA.

The NCSA Pacific Toolkit

The NCSA toolbox will be composed of smple but encompassing guiddines and
templates that countries can follow or adapt for use in the course of ther NCSAs It
follows the steps outlined in the GEF guiddines with the addition of the more practica
Pecific context necessary for effective assessments.

The NCSA Pecific Toolkit shall be a ‘living’ product in thet it will be open for continued
update and improvement. The guiddines will be devedoped by patner organizaions, as
the working of the support mechanism progresses and be made avaldble during the
traning activities Countries will have the option of choosng and using the tools as and
when needed.

Backstopping services
The range of backdopping services that can be provided indude provison of
information; networking and e-mail support; webbased internet discusson board; advice

from resource pesonnd and incountry asSstance during nationd  workshops,
conaultation activities, as well as assistance with report compilation etc.

Indicative timetable

June— Aug 2004 Devdopment of NCSA inception and consultation with partner
organization and countries.

Sep 2004 Endorsement of the Regiona Support Mechanism

October 2004 Begin implementation of Regiona Support Mechanism

Dec 2004 Firg NCSA training activity

Jan 2005 — Jun 2006 Implementation of NCSA by most countries

Feb 2006 Second NCSA training activity

Jun 2006 Most countries complete NCSA

Dec 2006 Regiond Support Mechanism ends.
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Indicative costs and cost-sharing mechanism

Each country underteking the NCSA is entitled to funding assstance from GEF totding
USD 225,000.

Partner organizations involved with the Support Mechanism have secured or are seeking
complementary resourcesto assist with the provision of services.

It is important to note that the codts related to various activities linked to the NCSA
Support Mechanism will need to be borne by countries as wel as patner organizations
depending on priorities, needs and available resources.

Indicative cods pertaining to the potentid services that can be provided through the
Support Mechanism are outlined in a detaled proposa sent to countries by the
Secretariat. Countries will be ale to confirm the services they need and the activities
they wish to beinvolved in.
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Fifteenth SPREP Meeting of Officials

Pape’ete, French Polynesia

13-16 September 2004
SPREP P

Agenda Item 11.2.1: Pacific Islands Environment Outlook 2004

Purpose of Paper

1. To inform the Meeting of developments in developing the Pecific Idands Environmert
Outlook, 2004 (PIEO 2004).

Background
2. SPREP s charter includes, inter dia, the need to provide assstance in order to:

b) “monitor(ing) and assess(ing) the state of the environment in the region
including the impacts of human activities on the ecosystems of the
region...” [SPREP Agreement 1993]

3. SPREP has continued working on gtate of the environment (SOE) with nationd and
internationd stakeholders, though its Environmental Monitoring and Reporting programme
component of the Sustainable Economic Development Divison.

4, The firg Pacific Idands Environment Outlook was produced by SPREP in 1999,
sponsored by the UNEP Divison of Early Warning and Assessment (UN-DEWA) and the
European Union.

5. The production of the PIEO 2004, has been digned with the regional susaingble
development coordination work for World Summit on Sustainable Development (WSSD), and
now the preparations for the BPOA+10. This is consstent with the Project proposa for
WSSD (2001) and Barbados Programme of Action ten year Review (BPOA+10) preparations
(2002). A copy of the PIEO 2004 will be circulated as an information paper.

6. SPREP in submissons to the UNEP Governing Council 2003, argued the need for:

future UNEP sponsored SOE efforts to target national capacity devel opment;
generation of the PIEO 2004 to be done in unison with preparations for BPOA+10.
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7. UNEP Regiond office for Ada Pecific (UN-ROAP) presented to this affect at the
BPOA+10 Pecific Regiond Preparatory Meeting, 4-8 August 2003. While the production of
this latest PIEO fas not directly facilitated nationd SOE capacity development, it has asssted
the region in aggregating anecdota, textud and tabular data to highlight capacity shortfdls, in
respect of data gaps, ability to monitor and policy directions. This will enable the good inception
of regiond facilitation of nationa capacity development for SOE intended to commence in late
2004.

8. The PIEO 2004 has been generated using the Pacific Regiond Synopsis on Sustainable
Development (SPREP, 2002), the Pecific Regiond Assessment on Sugtainable Development
(SPREP 2004), the Pacific Postion for BPOA+10 (SPREP 2004) and Country Nationa
Assessment Reports to the WSSD and now BPOA+10. A firgt draft was circulated to Pecific
delegates at the SIDS Inter-regiona Preparaory Mesting for the BPOA+10, Bahamas, January
2004.

9. The PIEO 2004 will be released at the Internationd Meeting in Mauritius (BPOA+10),
January 2005. It presents a review of environmenta trends over the last decade, and the key
pressures or socio-economic driving forces on ecologicd systems. It dso consders cross
cutting issues and implementation maiters. Conggtent with the ambitions of the Johannesburg
Plan of Implementation (JPOI) and the preparations for BPOA+10, the PIEO 2004
concentrates on the implementation mechanisms required to move forward on environmenta
management for sustainable development. It therefore represents a comprehensive eva uation of
the environment pillar of sustainable development. It aso links to the socid and economic
dimensons.

10. The PIEO 2004 will therefore be a useful reference for regiond and nationd
environmenta assessment, policy development and response programming.

11.  The PIEO 2004, will support the environmenta planning and management dimensions of
the eventua Pacific Regiona Sustainable Development Strategy (Pecific RSDS).

Recommendation
12. TheMedtingisinvited to:

> consider thedraft PIEO, 2004 and comment as necessary; and

> support the production of the PIEO 2004 as a key reference document for
regiond sugtainable development palicy, focusang on the environmentd pillar.

28 Jly, 2004
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Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 11.2.2: Climate Change, Climate Variability and Sea Level Rise

Purpose of Paper

1 To inform the Meseting of the gatus of the climate related progranmes in SPREP and to
seek endorsement for the matters proposed in the recommendations.

Background

Climate Research

2. The Pecific Idand Globa Climate Observing System programme commenced in January
2004. The am of the programme is to strengthen the capacity of SPREP Pecific idand members
with the collection, exchange and use of environmenta data to address climate related issues. The
programme is funded by the United States Nationd Oceanic and Atmospheric Adminigiration
(NOAA) and aso works closely with nationad meteorologica services in collaboration with the
World Meteorological Organisation Sub Regiond Office (based in SPREP) to implement
projects supporting nationa climate systems.

Adaptation to the | mpacts of Climate Change

3. The Canadian International Development Agency (CIDA) funded adaptation project
(CBDAMPIC) executed by SPREP was a ‘fird’ in the region to pilot adaptation implementation
a the community level. The project concludes in March 2005 with no provison for extenson
ether in the four participating countries or to other Pecific idand countries (PICs). Thisis largely
apolicy shift by the Government of Canada affecting dl Canadian funded projects in the region.

4. Augrdiads USD$2 million adaptetion pilot initiative wil focus on activities related to
physical adaptation to climate change as requested by PICs.  The pilot will involve adesign and
planning phase followed by implementation. The Secretariat and SOPAC will be involved in this
initiative.
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5. In addition, a full project proposd for a USD$5million GEF/UNDP Capacity Building
Pacific Idands Adaptation to Climate Change Project is under development smilar to the
Maindreaming Adaptation to Climate Change initiative approved for the Caribbean. The
intention is to put this proposa through the GEF pipdine.

Mitigation

6. SPREP executed the GEF/UNDP-funded Pecific Idands Renewable Energy Project

(PIREP) because of its climate change mitigation nature. In the 2001 Pecific Idands Forum,

Leaders called for urther commitments to reduce greenhouse gas (GHG) emissons in the future
and highlighted the importance that Forum members place on domestic action to reduce
emissions. The Forum of 2003 welcomed the PIREP as the current regiond effort to promote the
widespread use of feasible renewable energy technologies in order to reduce GHG emissons.

7. The PIREP is an 18 months-long project to design barier remova interventions to
reduce GHG emissions. The current phase of the PIREP was planned to come to an end in
November 2004. The programme will benefit from an early gpprova of the next phase of the
PIREP (planned to be called the Pecific Idands Greenhouse Gas Abatement through Renewable
Energy Programme— PIGGAREP) to sustain ongoing work in this area

Ozone Depletion Substances Project

8. Support to SPREP members has included indtitutional strengthening, technica assstance
for refrigeration technicians and with drafting nationd ozone depleting substances (ODS)
regulations. In December 2003 the Cook Idands and Niue dso ratified the rdevant globa
ingruments (Montred Protocol and dl amendments) enabling their participation in this project
that is funded by United Nations Environment Programme (UNEP) Multilateral Fund Secretariat
incuding the Government of Audtrdias contribution. Of utmost importance is the gpprovad of
ODS regulations for redricting the import of ozone-depleting substances, by SPREP members.
Progress in this area is rdatively dow for most participating countries. Once approved, his
would endble the establishment of more specific controls such as: licensing and monitoring
systems, training of cusoms officids on the monitor and control of imports, introducing tax
incentives to promote the use of subgtitutes and dternative technologies, banning new indalaions
and equipment using controlled substances, and banning imports of ODS with the exception of
those for “essential uses’.
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0. At the completion of the current project in 2005, SPREP intends to implement aregiond
clean up programme from 2006 — 2010 on the remova of waste ozone-depleting substances.
SPREP has been promoting this initiative with UNEP, Audrdia, and possible stakeholders and
the status is that proposas have been developed and affirmative responses received. However,
implicit in thisinitiative is the goprova of nationd controls (ODS regulations) in each participating
country as this would form the legd basis of the regiona clean up programme. A concept paper
onthisinitiaive is avalable as an information paper.

Policy

10. In 2003 the Forum Leaders Meeting agreed to establish an Ad Hoc Working group to
revise the Pecific Idands Regiond Framework for Action on Climate Change, Climate Variahility
and Sea Level Rise 2000-2004. The Secretariat prepared a revised draft that was presented for
discussion a the Ad Hoc meeting in June 2004. This paper was adso widdy circulated for
comment and input. At the Ad Hoc Mesting, the working group recommended that the
framework be further revised for presentation to the next Climate Roundtable Mesting to be
convened by the SPREP Secretariat in 2005.

11.  Under the United Nations Framework Convention on Climate Change, dl Parties are
required to report on how they have met the objectives of the convention through a nationd
communication. The Secretariat presented countries with a proposal on how it would support
countries with their second national communications. The proposal was discussed and approved
by a number countriesin aregiona workshop in July 2004.

12.  The Secretariat will aso convene a workshop on technology transfer and the Clean
Development Mechanism in October as well as seek funding for a preparatory workshop for the
10" Conference of the Partiesin Argentina December 6-171.

Recommendations

13.  TheMedtingisinvited to:

> endorse the approach taken by the Secretariat to address greenhouse gas
mitigation;

>  endor se the approach made by the Secretariat in support of assgting Pecific Idand
Countrieswith Second Nationd Communiceations,
strongly encour age participating countries to approve ODS regulations; and
endor se the initiative taken by the Secretariat to address waste ozone depleting
substances.

08 July 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 11.3: Proposed Work Programme and Budget for 2005
and Indicative budgets for 2006 and 2007

Purpose of Paper

1. To seek the Medting's gpprova of the Work Programme and Budget.

Recommendation
2. The Medting isinvited to:

> consider the Work Programme and Budget for 2005 and Indicative Budgets for
2006 and 2007; and

> approve the 2005 Work Programme and Budget.

21 July 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 12.1: Proposed Name Change For SPREP

Purpose of Paper

1 To seek the SPREP Meeting's agreement to Samoa s formal proposal circulated to all
SPREP members on 23 February 2004 on changing the name of the SPREP Organization and
Secretariat.

Background

2. On theinitiative of Guam, the 13" SPREP Meeting held in Mguro, Republic of Marshdl
Idands in July 2002, agreed with the principle of changing the name of the organization to be
more reflective of the spread of its membership both north and south of the equator. The
Secretariat was then asked to provide “a paper to the 14" SPREP Mesting proposing a suitable
new name for the organization together with its implications and bearing in mind the retention of
the SPREP acronym”.

3. The Secretariat accordingly tabled aworking paper (14SM/Officids’'WP.9.3) a the 14t
SPREP Mesting held in Apia from 8 — 12 September 2003. In the paper, the Secretariat
proposed 3 dternatives for a new name for the organization and the Secretariat respectively for
the consideration and sdection by the Meeting and suggested that the new name be brought into
effect by Resolution of the SPREP Meeting and that the necessary legd procedures for amending
the SPREP Agreement be deferred to an opportune time in the future.

4. In the discussons at both the Officids and Minigerid Meetings, the Members agreed
that the new name for the Organisation be the Pacific Regional Environment Programme
(SPREP) and the Secretariat be the Secretariat for the Pacific Regional Environment
Programme (SPREP).
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5. In respect, however, to the bringing of the new names into effect, the officids deferred
this to the Minigerid session that followed the Officids meeting. The Ministers endorsed the
name changes to the Organisation and Secretariat agreed to by the Officiads and a proposa by
the Government of the United States of America that the relevant provisons of Article 11 of the
SPREP Agreement on proposed amendments (Appended as Annex 1) be observed but that the
new names be used unofficidly after the next SPREP Meeting has officidly endorsed them.

6. In this connection, the Government of Samoa formdly offered to initiate the formal
amendment procedure required under Article 11(1) of the Agreement and submitted to the
Secretariat a proposed text appended as Attachment 2. The proposed amendments by Samoa
was trangmitted to Parties and members for consderation by officid circular on 23 February
2004. A lig of the current Parties to the SPREP Agreement prepared by the Depostary
(Samoa) is attached as Attachment 3.

Required Action

7. Paragraph 2 of Article 11 requires that “an amendment be adopted at a SPREP Mesting
by consensus of dl Parties attending the SPREP Meeting and shdl enter into force thirty (30)
days after the receipt by the Depositary of instruments of retification, acceptance or approva of
that amendment by dl Parties’. The latter part of this paragraph notwithstanding, as sated in
paragraph 5, the Ministerid meeting last year agreed that once the SPREP Meeting formaly
adopts by consensus the dready agreed name changes, these could then be used unofficidly
pending the completion of formal procedures.

Recommendation
8. The Medting isinvited to:

> consider and formdly adopt by consensus of dl Parties attending the SPREP
Meeting the proposed hame changes and immediately thereafter be able to use the
nNew names.

28 June 2004



15SM/Officia SWP.12. 1/Att. 1
Page 1

Article11

Amendment and Withdrawal

1 Any Party may propose amendments to this Agreement for consideration by the SPREP
Mesting. The text of any amendment shal be circulated to Members no less than Sx monthsin
advance of the meeting a which it isto be considered.

2 An amendment shal be adopted a a SPREP Meeting by consensus of dl parties
atending the SPREP Meeting and shdl enter into force thirty days after the receipt by the
Depostary of instruments of ratification, acceptance or approva of that amendment by al
Parties.



Status Ratification of the Agreement

15SM/Officia SWP.12.1/Att. 3

AGREEMENT ESTABLISHING THE SOUTH PACIFIC
REGIONAL ENVIRONMENT PROGRMAME (SPREP)

Page 1

The SPREP Agreement came into force on 31% August 1995 after the deposit of the tenth
Instrument of Ratification with the Government of Samoa as the Depositary of the Agreement.

As of 11 May 2004, fifteen (15) countries are party to the Agreement, having <o ratified the
Agreement, and that no reservations or declarations were made by the signatories or Parties to the

Agreement.

Country Signature Ratificatic()RI)Accon Entry into force
Australia 21 September 1993 17 October 1994 31 August 1995
Cook Islands ~ (A) 30 August 1995 30 September 1995
Federated States of Micronesia | 10 August 1993 19 January 1995 31 August 1995
Fiji 16 June 1993 12 October 1993 31 August 1995
France 16 June 1993 11 July 1996 11 August 1996
Kiribati 16 June 1993 16 August 1994 31 August 1995
Marshall Islands 16 June 1993 (A) 4 February 2003 6 March 2003
Nauru 16 June 1993 16 March 1994 31 August 1995
New Zealand 10 August 1993 16 December 1993 31 August 1995
Niue 16 June 1993 31 July 1995 31 August 1995
Palau ~
Papua New Guinea 29 September 1993 7 November 1994 31 August 1995
Samoa 16 June 1993 16 September 1993 31 August 1995
Solomon |slands 16 June 1993 7 March 1996 7 April 1996
Tonga ~ (A) 15 September 1995 16 October 1995
Tuvau 16 June 1993 17 November 1994 31 August 1995
United Kingdom 16 June 1993
United Statesof America 16 June 1993
Vanuatu 16 June 1993

Apia, 11 May 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

Agenda Item 12.2: Process for Recruitment of Director

Purpose of Paper

1 To inform the SPREP Meeting of relevant procedures in the agreed process of recruitmert
of the post of Director and seek a decision on the composition of a Selection Advisory Committee
and gpprova of aduty statement and post requirements for advertising the post.

Background

2. The recruitment of the post of Director of SPREP is governed by the agreed Rules of
Procedure for Appointment of Director (Attachment 2). The process of recruitment revolves
around a Sdection Advisory Committee (SAC) and its chairperson who is dso the current
chairperson of the SPREP Meseting (refer Rules 3 and 4 respectively).

3. The incumbent Director took office in January 2003 for an initid term of 3 years which will
expirein January 2006. Rule 8 makes provison for the incumbent to “ seek regppointment through
gpplication for a further period of 3 years’. A decision ether to regppoint the incumbent (if he
seeks a second term) or to make a new appointment should therefore be made by the 2005
SPREP Mesting. This would mean that the recruitment process, in accordance with the Rules of
Procedure would have to be initiated by the SAC and its chair well ahead of the 2005 Meting.
This would, in turn, mean that this SPREP (15") Meeting should decide on the composition of a
SAC and agree on a duty statement for the post as well as the position requirements that would
guide the SAC in its assigned work towards making a recommendation to the SPREP Mesting.

SAC Sdection

4. Rule 3 provides for a SAC membership comprisng of the current (SPREP Meeting)
chairperson who shdl aso be SAC chair and at least two other members of the SPREP Mesting.
This implies @ minimum of 3 members but flexible on the upper limit. Cog (borne by the
Secretariat) and pragmatism would dictate an upper limit. In the past the number has varied from
6 (1995/96 recruitment) to 8 (2001/02 recruitment) and depended on base membership provided
by members with representation in Samoa (i.e. Audtrdia, New Zedand, Samoa, Tokdlau and
USA).
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5 The Meeting could consider being guided by past practice in making its selection with
consideration perhaps for one or two other members not resident in Apia to spread representation
bearing in mind that French Polynesia as Chair will also chair the SAC. Although not specificaly
stated in the Rules of Procedure, the matter of being a Contracting Party to the SPREP Agreement
is implicit in respect of both the qudification to apply for the post of CEO and to participate in the
recruitment process.

Duty Statement and Position Requirements

6. A draft dutiesresponghilities lig and suggested postion reguirements for the post of
Director are attached as Attachment 1 for consideration and gpprova.

Recommendation

7. The Medting isinvited to:

> decide on the composition of the SAC; and

> consider and approve a dutiesreponghilities li and postion requirements for the
recruitment of Director as contained in Attachment 1.

28 June 2004
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

SPREP

Agenda Item 12.3: Proposed Amendment to Staff Regulations

Purpose of Paper

1 To provide the Meeting with a proposed amended text for consideration and approval.

Background

2. At the last SPREP Mesting, during the consideration and approval of a secretariat
proposed amendment to the Staff Regulation on Higher and Extra Duties Allowances, the
Representative of Audrdia sought the support of the Meeting to amend the gaff regulation,
“which gives the Director discretion to appoint staff and that the amendment should reflect that
daff seection be done in a trangparent manner based on merit sdection”. The Mesting
subsequently agreed that Staff Regulation 11(d) be amended and considered at the next Meeting.
Thefull text of current Staff Regulations 11 and 12 are gppended as Attachment 1.

Proposed Amendment

3 To meet the concerns expressed at the last SPREP Mesting, the Secretariat proposes
that anew section (€) be added to Regulation 11 as proposed below:.

“Appointment of Director and Staff
Regulation 11

Staff
® When agppointing gaff, the Director shdl comply with the SPREP recruitment

procedures and will ensure that these processes are transparent, equitable and based on
merit.
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4. To provide the Meeting with the context of the proposal, the full Regulaion 11 asit exists
together with the propased addition is contained in Attachment 1.

Recommendation
5. The Medting isinvited to:

consider and approve the proposed amended text under paragraph 3 for Steff
Regulation 11(e).

28 June 2004
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Appointment of Director and Staff
Regulation 11

Director

@

The Director is gppointed by the SPREP Meseting under such terms and conditions as
it determines.

Director - Exer cise of Powers

®)

©

Staff
@

(e)

@

®)

(©)

@
©

When the pogtion of Director is vacant, the Director's functions and powers shal be
exercised according to the ingructions of the Chairperson of the SPREP Meseting
and in the absence of such ingructions, by the Deputy Director.

When the Director is absent from Headquarters, the Deputy Director shdl be
designaied to act as Director, in the event that both are absent, an officer of the
Director's choice shdl be designated Officer-in-Charge.

The power of gppointment rests with the Director subject to the establishment and
remuneration policy approved by the SPREP Meeting.

When gppointing daff, the Director shdl comply with the SPREP recruitment
procedures and will ensure that these processes are transparent, equitable and based
on merit.

Appointment Policy
Regulation 12

In selecting s&ff for appointment to SPREP, the dominant consderations shdl be:

() therequired qudifications and experience

(i)  competence

(iii)  integrity

Subject to Regulaion 12(a8) aove, and the principle of open competition, the
Director shdl, in sdecting professond daff, give due condderation to the nationds
of SPREP idand member dates and to the dedrability of obtaining equiteble
nationd representation.

When a support daff vacancy occurs the vacancy will be advertised in the Apia
media When a professond daff vacancy occurs the vacancy will be advertised
regiondly.

When two agpplicants for a support saff podtion are raied equdly suitable, and one
isa SPREP employee, preference shdl be given to the exigting staff member.

Men and women are equaly digible for dl postsin SPREP.
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia

13-16 September 2004

SPREP

Agenda Item 12.4: Revised Financial Regulations

Purpose of Paper

1. To table the revised Financid Regulations and seek the Meeting’'s consderation and
gpprovd of these.

Background

2. At the last SPREP Mexting both the Secretariat and its Auditors referred to difficulties
encountered by both the Secretariat and membersin trying to present financial and budgetary
information which the Financid Regulations, adopted some 12 years ago, required to be
shown againg Primary, Project Management and Project Implementation Functions which did
not adequately cater for current programme format and presentation evolved over more
recent yesrs.

3. At the recommendation of the Director, the 14" SPREP Meeting agreed to the
formation of Joint Task Force (JTF) of selected members and the Secretariat to review and
recommend on the Secretariat core functions and budget. The Meeting adso requested the
Secretariat to provide a paper to the 15™" SPREP Meeting outlining changes to the Financia
Regulations to address the concerns raised and to bring the document up to date with good
practice (paragraph 140 of the Record of 15" SPREP Meting.

4. The JTF met a Headquarters in November 2003 and reached definite conclusions
and recommendations on matters pertinent to the Financid Regulations and issues raised a
the last SPREP Meseting. The report and conclusions of the JTF are presented to the SPREP
Meeting under agenda Item 9. It ingtructed the Secretariat to take into account both on its
revison of the Financid Regulations and the condruction of the proposed 2005 work
programme and budget, its main conclusions.
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5. In proposing amendments and revisons to the current Financia Regulations, the
Secretariat had taken into account the findings and conclusions of the JTF, comments of

members a previous SPREP Mestings, its own experience with working and implementing

the regulaions and, given that SPREP is functiondlly smilar to and a member of the CROP
organizations, the financia practices of other CROP organizations. Not unexpectedly there is
remarkable harmonisation among CROP generd accounting practices.

6. The revised Financid Regulations are in Attachment 1. For ease of reference and
comparison between existing and proposed new provisions, the document shows the existing
provisons in the first column, the proposed in the second and the comments/reasons by the
Secretariat on the changes in the third column.

Recommendation

7. That the Meeting approves the proposed new Financid Regulations contained in
Attachment 1 to become effective immediadly after the conclusion of the 15" SPREP
Mesting.

18 July 2004
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FINANCIAL REGULATIONS
Current Proposed Comments
PURPOSE PURPOSE
Regulation 1 Regulation 1

These Regulaions shdl govern the financid adminisration of the
South Pecific Regiond Environment Programme.

These Regulations shdl govern the financia administration of the
South Pecific Regiona Enviranment Programme.

No chenge

DEFINITIONS

Regulation 2

In these Regulations, unless the contrary intention appears:

‘Budget’ means a consolidation of statements of income and

expenditurefor the core fund and programme fund

‘Core Fund Budget’ meansincome and expenditure statements
covering executive management and support including executive

management’ sfunctionsin regiona coordination and

internationa cooperation, donor liaison and consultation with

members; servicing the SPREP Mesting and corporate services.

DEFINITION
Regulation 2

In these Regulations, unless the contrary intention gppears:

‘Budget’ means aconsolidation of statements of incomeand

expenditure for the core fund and programme fund budgets

‘Core Fund Budget’ meansincome and expenditure statements
covering executive management and support including executive
management’s functionsin regiond coordination and
international cooperation, donor liaison and consultation with

members, sarvicing the SPREP Mesting and corporate services.

Consequentia changes to account for
recommendations of the Joint Task For

ce

on SPREP Core Functions and budget

Capital Fund now merged with the

Resarve Fund

14/07/2004
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FINANCIAL REGULATIONS
Current Proposed Comments
Programme_Corporate Services means trandation and ‘Corporate Services meanstrandation and interpretation, library, In accordance with the JTF
interpretation, library, publications and information, information publications and information, information and communications recommendation.

and communications technology, property management,

personnel administration, generd administration and finance.

‘Director’ _means the podtion referred to under Article 6 of the
Agreement Edtablishing the South Pecific Regiond Environment

Programme(1993).

‘Programme Fund Budget’” means income and expenditure for
al budget heads approved the SPREP Mexti
Programme Fund budget and excludes heads faling under the
Core Fund budget.

‘Resarve Fund® means the generd purpose fund created out of
the initial working funds (Capital Fund) of the SPREP and
accumulated surpluses in past years and to be used in accordance
with Regulation 18.

‘Secretariat’” or ‘SPREP Secretariat’” means the orgen edtablished
in_Artide 1 and described in Artide 7 of the Adgreement

forming the

Edablishing the South  Pecific  Regiond  Environment
Programme (1993).

‘South Pecific Regiondl Environment Programme _means _the
body edablished and described in Artide 1 of the Agreement
Establishing SPREP (1993).

‘SPREP Mesting _means the organisation crested under Article
12 and described in Artide 3 of the Agreement Egablishing
SPREP (1993)

technology, property management, personnel administration,
generd adminigration and finance.

‘Director’ means the position referred to under Article 6 of the
Agreement Establishing the South Pecific Regiond Environment
Programme (1993).

‘Programme Fund Budget’ means income and expenditure for al
budget heads approved by the SPREP Mesting forming the
Programme Fund budget and excludes heads faling under the
Core Fund budget.

‘Reserve Fund’ meansthe general purpose fund created out of the
initial working funds (Capital Fund) of the SPREP and
accumulated surplusesin past years and to be used in accordance
with Regulation 18.

‘Secretariat’ or ' SPREP Secretariat’ means the organ established
inArticle 1 and described in Article 7 of the Agreement
Egtablishing the South Pecific Regional Environment Programme
(1993).

‘ South Pecific Regiond Environment Programme’ means the
body established and described in Article 1 of the Agreement
Establishing SPREP (1993).

‘SPREP Meseting’ means the organisation crested under Article
1.2 and described in Article 3 of the Agreement Establishing
SPREP (1993)

The former Capital Fund is now merge

with the Reserve Fund

14/07/2004
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FINANCIAL REGULATIONS
Current Proposed Comments
Now redundant

THE BUDGET

Regulation 3—Annual Budget Estimates

The annual Budget edimates shdl cover income and expenditure of
the South Pecific Regiond Environment Programme and its auxiliary
and subsdiary bodies for the fiscal financid year to which they rdate
and shal be presented in US dollars. The fissd—finandd year of-the
SouthPacificRegiona Environment Programme shdl be the cdendar
year. The annua Budget estimates will incorporate income and
expenditure proposals for the—primany,—project—management—and
project implementation functions_Core Fund Budget and Programme
Fund Budget-

THE BUDGET

Regulation 3 —Annual Budget Estimates

The annud Budget estimates shall cover income and expenditure
of the South Pacific Regiond Environment Programme and its
auxiliary and subsidiary bodies for the financia year to which
they relate and shal be presented in US dollars. Thefinancid
year shdl bethe cdendar year. The annua Budget estimates will
incorporate income and expenditure proposas for the Core Fund
Budget and Programme Fund Budget.

Minor consequential change

14/07/2004



ii. Any additiond documents which the SPREP Mesting or

Director may deem necessary and useful
(€ The Budget edtimates shall be prepared s that the estimated
expenditure does not exceed total anticipated edtimates of funds
that will be available for the financid yesr.

i. Any additiond documents which the SPREP Meeting or
Director may deem necessary and useful

The Budget estimates shall be prepared so that the estimated

expenditure does not exceed totd anticipated estimates of

fundsthat will be available for the financial yesr.

©

14/07/2004
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FINANCIAL REGULATIONS
Current Proposed Comments
Regulation 4 —Budget Format Regulation 4 —Budget Format
(@ _The annual Budget estimaes shal be aranged in such form and | (@) The annua Budget edimates shdl be aranged in such form
in such Parts, Heads and Sub-Heads as the SPREP Mesting may and in such Pats Heads and Sub-Heads as the SPREP
from time to time direct. Meeting may from time to time direct.
(b) The annual Budget etimates shall comprise the following (b) Theannua Budget estimates shall comprisethe following
documents: documents:
i. Budget document with narratives, and i.  Budget document with narratives, and Additions made to existing for clarity and

follow best practice from other CROP

organisgtions.

Reformulated above.




FINANCIAL REGULATIONS
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APPROPRIATIONS

APPROPRIATIONS

committee no longer in existence.

Pae5
Current Proposed Comments
necessary and useful.
Regulation 5—Circulation of Budget Estimates Regulation 5— Circulation of Budget Estimates
1L _The annua Budget edtimetes for the following year will be [ Theannua Budget estimatesfor the following year will be No
drculaed a least six weeks prior to the opening of the SPREP | circulated at least six weeks prior to the opening of the SPREP
Medting. Mesting.
Work programme and Budget sub-

Regulation 6 —Adoption of the Budget

(b). Theadoption of the annual Budget estimates shall constitute organisgtions.
14/07/2004

Q1. The SPREP Mesting shall examine, amend as appropriate and or

Regulation 6 — Adoption of the Budget

(®. The SPREP Meding shdl examine, amend as gppropriae




Current

FINANCIAL REGULATIONS

Proposed

15SM/Officia SWP.12 4/Att.1
Pee6

Comments

(b)2. The adoption of the annua Budget estimates for—the—primany
| | I ementation unction ghdl
condtitute an authorisation to the Director to incur commitments
and make payments for the purposes for which the expenditure

was approved and up to the amounts so approved.

an authorisation to the Director to incur commitments and
make payments for the purposes for which the expenditure
was gpproved and up to the amounts so approved.

Minor consequential change

Reorganised and now reflected in new
Regulation 10.

the fissal-finandid year to which they relate.

(b).4——Funds provided—n—the Budget—for—primary—funrctions—dhdl
remain avalable for twelve months following the fiscad financid

year to which they relate to the extent to which they are required
to liquidate commitments.
(©). Any commitments not discharged a the end of the twelve month

Regulation 7 — Availability of and Accounting for Funds

(8. Funds shdl be available for commitment during the financid
year to which they relate.

(b). Funds shdl reman avalable for tweve months following
the financiad year to which they relate to the extent to which
they are required to liquidate commitments.

(¢). Any commitments not discharged a the end of the twelve
month period following the close of the financid year shdl
a tha time be cancdled. If this cannot be done and the

Unnecessary lower level details set out |n
Notesto Annua Financia Statementst
the SPREP Meeting and also now coverpd
in Regulation 27(b).

[®)

14/07/2004
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period following the close of the financid year shdl a that time commitment remains a vaid charge, the expenditure shdl be | Logicd extenson of previous part and

be cancdled. If this cannot be done and the commitment
remans a valid charge the expenditure shdl be charged againgt
the budget of the year in which payment is made.

g(d). The Director may incur additiond expenditure on—project
management—functions—in excess of tha provided in the Budget

provided tha funding is avalable and tha such additiond

expenditure does not adversdly impact on the capacity of the
Secretariat to carry out and manage the activities detailed in the
Budget approved by the SPREP Mesting.

not exceeding twenty five per cent of the total expenditure

charged againgt the budget of the year in which payment is
made.

(d). The Director may incur additiond expenditure in excess of
that provided in the Budget provided that funding
avalable and that such additiond expenditure does not
adversdly impact on the cgpacity of the Secretariat to cary
out and manege the activities detaled in the Budget

approved by the SPREP Mesting.

is

sandard provision in other CROP
agencies

Minor consequentiad changesto reflect
JTF conclusions and to remove from

Regulations lower level accounting palicy

issues reflected in Financid Accounts

Now moved to new Regulation 10.

Alr uredin 4 above.

14/07/2004



(i) trensfer anticipated savings under any sub-head to meet

anticipated _over-expenditure _under any other sub-heed
of the same Heed; and
(i) transfer available funds between budget Heads;
(b). _Under the Programme Fund Budget:
(i) trander anticipated savings under any sub-heed to meet

anticipated over-expenditure _under any other sub-heed
to meet antticipated over-expenditure under any other
aub-head of the same Head after consderation of donor

requirements; and
(i)

transfer funds between budget heeds after consultation
with donors where appropriate.

(c) Details of such transfers or proposed transfers shall
reported to the next SPREP Mexting.

be

(i)

(i)

(i)

(i)

(@. Under the Core Fund Budget:

(b). Under the Programme Fund Budget:

(c). Details of such transfers or proposed transfers shal be
reported to the next SPREP Mesting.

transfer anticipated savings under any sub-head to
meet atticipated over-expenditure under any other
sub-heed of the same Head; and

transfer available funds between budget Heads;

trander anticipated savings under any sub-head to
meet anticipated over-expenditure under any other
sub-heed meet anticipated  over-expenditure
under any other subhead of the same Head after
consideration of donor requirements; and
trandfer  funds between  budget

to

heads, after
consultation with donors where appropriate.

formulation.

A standard formulation in other CROP)
agencies

15SM/Officid WP.12.4/Att.1

Pee8

FINANCIAL REGULATIONS
Current Proposed Comments
Mestingor Work Programme and Budget Sub-committee.
Regulation &~ Transfer of Fundsbetween BudgetsHeads Regulation 8 — Transfer of Fundsbetween Budget Heads
TheDi ay: The Di :
B DITEClor I e Director may Shorter and clearer than current
(). _Under the Core Fund Budget:

14/07/2004
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Now obsolete with new budget
categorisation.
the SPREP Meeting or Work Programme and Budget Sub-
committee.
Regulation 9 —No Expenditure Commitments Without Funds Regulation 9 — No Expenditure Commitments Without Funds
The Director shadl not enter into any commitment or expenditurein The Director shall not enter into any commitment or expenditure No change
respect of any functions.budget component unlessfundsareavailable. in repect of any budget component unlessfunds are available.
Regulation 10- Authority to Spend Fundsprior to Approval of Regulation 10 - Authority to Spend Fundsprior to Approval
Budget of Budget
Should the annual Budget fals to be adopted before the inning of | Should the annual Budget fals to be adopted before the beginni
g beginning Was previously covered in Regulation 6.3
the financial year to which it relates the Director is authorized, | of the financia year to which it rdates, the Director is authorized, ad77
nondinn_ annrval of  the Riidnat tn_incir . nhlinatinne . and meat | nendinn_annroval nf _the Riidnat tn_inciir_ohlinatinong_and _meat .

14/07/2004
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Comments

Pege 10

pending approvd of the Budget to incur obligations and meet
expenditure for the first three months of the financid vear up to a

limt of two thirds of the previous year’'s approved budgetary
expenditure_subject to_any reservations which may have been placed
on_any individud item. Contracts faling due or effective during that

period may only be continued by provisonal agreement and subject to
final adoption of the Budget.

pending approvad of the Budget to incur obligations and meet
expenditure for the first three months of the financia year up to a
limit of two thirds of the previous year's approved budgetary
expenditure subject to any reservations which may have been
placed on any individud item. Contracts faling due or effective
during that period may only be continued by provisond
agreement and subject to fina adoption of the Budget.

Reformulated consistent with CROP

ractice.

PROVISION-OE EUNDS Contributions

Regulation 110 —L evels of Contributions

The Director shdl recommend to the SPREP Medting levels of
Members  contributions by based on the scde of contributions
approved by the SPREP Mesting and after taking into account:

(@ The egimaed expenditure for the Core Fund privrary—funections
for the current fiscdfinencid year and the succeeding
figsalfinandial year;

(b) Any other revenuein addition to Members' contributions;

(© Any bdaice of uncommitted funds avalable from previous
fiscal financid years.

Contributions

Regulation 11 — L evelsof Contributions

The Director shdl recommend to the SPREP Medting levels of

Members contributions based on the scde of contributions

gpproved by the SPREP Meeting and after taking into account:

(& The edimated expenditure for the Core Fund for the current
financid year and the succeeding financid yesr;

(b)  Any other revenuein addition to Members contributions;

(©  Any bdance of uncommitted funds available from previous

financid years.

Minor consequentid changes

Regulation 121 — Notice of Contributions

After the SPREP Medting er—\Aork—Programme—and—Budget—Sub-
committee has adopted the annua Budget edtimates the Director

shdl:
(@ Tranamit the relevant documents to dl members of the South

Regulation 12 — Notice of Contributions

After the SPREP Medtiing has adopted the annuad Budget
estimates the Director shall:

(@ Trangmit the relevant documents to dl members of the

Minor consequential amendment

14/07/2004
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Comments

Pacific Regiond Environment Programme;

(b) Inform members of the South Pecific Regiona Environment
Programme of their commitments in respect of member
contributions and the depository into which it is desired that the
contributions be paid.

South Pacific Regiond Environment Programme;

(b)  Inform members of the South Pecific Regiona Environment
Programme of their commitmentsin respect of member
contributions and the depository into which it is desired that
the contributions be paid.

Regulation 132 —Payment of Contributions

Contributions shdl be payablein US dollars. However, the Director
isempowered to accept, at hisdiscretion, the total or partial payment
of contributions by a mamber ef-the-South-RPacific-Regiona
Environment Programme.in currencies other than US dollarswhich
are necessary for the functioning of the South-Pacific-Regionra
Environment ProgrammeSecretatiat .

Reqgulation 13— Payment of Contributions

Contributions shall be payablein US dollars. However, the
Director is empowered to accept, at his discretion, the total or
partiad payment of contributions by amember in currencies other
than US dollars which are necessary for the functioning of the
Secretarid.

No chae

Regulation 143 - Status of Collection of Contributions

The Director shall submit to each SPREP Mesting e-\Work
Udget Sub-committes a report on the receipt of

member contributions.

Regulation 14- Status of Collection of Contributions

The Director shal submit to each SPREP Meeting areport on the
receipt of member contributions.

Minor consequentia change

FUNDS
Regulation 154 —Principal Funds of the Organisation

The working funds of the South—PRacific—Regiond—Environment
Programme Secretariat shdl be hdd in twe-three principal funds:

(@. The Core Fund: coveing dl Core Fund income and
expenditure;

FUNDS
Regulation 15 —Principal Fundsof the Organisation
The working funds of the Secret@iat shdl be hdd in three

principa funds:
(@. The Core Fund; covering dl Core Fund income and

expenditure;

Reformulated to reflect JTE conclusions.

14/07/2004
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Comments

Pege 12

(b). The Programme Fund; covering al work programme

funding and expenditure; and
(€)._Theresarve Fund which isto be used in accordance with

Regulaion 18.

(b). The Programme Fund; covering dl work programme

funding and expenditure; and
(c). The reserve Fund which is to be used in accordance with

Regulation 18.

Reserve Fund now include Capital Fund

14/07/2004
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Regulation 16 — Programme Funds Regulation 16 — Programme Funds
N conseguentia es.
(@). Programme funds shall be used only for the purposes specified (&). Programme funds shall be used only for the purposes
by the donors. specified by the donors.
(b). All codts rdleting to any programme shdl be acherge againg the (b). All cogtsreating to any programme shall be acharge againgt
Programme Fund and shdl be incdluded in the Financid the Programme Fund and shal be included in the Financia
Statements of the Secretariat. Statements of the Secretaria. .
Standard CROP practice.
(©). Any income received from the investment of Programme Funds | (c). Any income received from the invesment of Programme
will accrueto Core Fund miscellaneousincome. Funds will accrue to Core Fund miscellaneous income.
Regulation 17 —CoreFunds Regulation 17 — CoreFunds
Necessary consequentid changes.

(@. Members' contributions and any miscellaneousincome shal be
credited to the Core Fund.

(b). Any surplus balance remaining in the Core Fund at the close of
any financid year shal be gpplied first towards the settlement of
any debt remaining after the close of the financid year inline
with Regulation 7.2b), if any, and any baanceremaining
theresfter shal be taken into account when preparing the
estimates of the succeeding year.

(@. Members contributions and any miscellaneous income shdl
be credited to the Core Fund.

(b). Any surplus balance remaining in the Core Fund a the close
of any financid year shall be applied first towards the
Settlement of any debt remaining after the close of the
financid year in line with Regulation 7.2(b), if any, and any
balance remaining theresfter shall be taken into account when
preparing the estimates of the succeeding yesr.

14/07/2004
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Page 14

Regulation 18— Application of the Reserve Fund

The Reserve Fund may be used by the Director in any emergency or
unforeseen circumstance and may authorise;

trangfers from the Reserve Fund to the Programme Fund to

meet unforeseen liquidity shortfals and the Reserve Fund
shdll be replenished when grants to the Programme Fund are

recaved;

b. _tranders from the Reserve Fund to the Core Fund to meet

unforeseen expenditure or shortfalls. Details of such

transfers or proposed transfers are to be reported to the next
SPREP Mestings, and

c. the funds used for purposes outlined in this Regulation shal
be accounted for in the annual accounts of the Secrdariat.

Regulation 18— Application of the Reserve Fund

The Reserve Fund may be used by the Director in any emergency

or unforeseen circumstance and may authorise:

a trandersfrom the Reserve Fund to the Programme Fund

to meet unforeseen liquidity shortfallsand the Reserve

Fund shal be replenished when grants to the Programme

Fund are received;

transfers from the Reserve Fund to the Core Fund to

meet unforeseen expenditure or shortfalls. Details of

such transfers or proposed transfers are to be reported to

the next SPREP Metings, and

¢ the funds used for purposes outlined in this Regulation
shdl be accounted for in the annua accounts of the
Secretariet.

Required to dtipulate how Reserve Fung

isused.

Similar formulation asin other CROP
agencies

Regulation 1915— Establishment of Trust Fundsand
Special Accounts

The Director may edablish Trust Funds and Specid Purpose
Accounts and shdl inform the SPREP Meseting er—Weork—Programme

and Budget Sub-committee of thedetails.

Regulation 19 —Establishment of Trust Fundsand
Special Accounts

The Director may establish Trust Funds and Specid Purpose
Accounts and shall inform the SPREP Meeting of the details.

To amagamate with following
Regulation.

14/07/2004

Combined with Specia Purpose
Accounts.
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Regulation 2017 —Purpose and Use of Trust Fundsand Special Regulation 20— Purpose and Use of Trust Fundsand Special
Accounts Accounts

The purpose and limits of each Trust Fund and Specid Purpose
Account _shdl be dealy defined by the SPREP Mesdting and unless
otherwise directed by the SPREP Medting such Funds shdl be
adminigered in accordance with these Regulations and  audited
reports be presented annudly to the SPREP Mesting —er—\ork

Programme and Budget Sub-committee,

The purpose and limits of each Trust Fund and Speciad Purpose
Account shall be dearly defined by the SPREP Medting and
unless otherwise directed by the SPREP Meeting such Funds shdll
be administered in accordance with these Regulations and audited
reports be presented annually to the SPREP Mesting.

Minor consequentiad amendment

Regulation 2118 — Authority to Accept Extrabudgetary
Funds

The Director

Programme Fund budgets only if the purposes of such contributions
from members, private organizetions and other donor are consstent

may accept contributions for the Core Fund and

Regulation 21 — Authority to Accept Extrabudgetary
Funds

The Director may accept contributions for the Core Fund and
Programme Fund budgets only if the purposes of such
contributions from members, private organizations and other
donor are consistent with the policies of SPREP and shall inform
the next SPREP Meeting.

Improvement on current provision.

Similar provision in other CROP

agencies

CUSTODY OFFUNDS

Regulation 2249 —Bank Accounts

The Director is authorised to open and close bank accounts and shall

inform the SPREP Mesting or—\Work—Programme—and—Budget—Sub-
committes of thedetails.

CUSTODY OF FUNDS
Regulation 22 —Bank Accounts

The Director is authorised to open and close bank accounts and
shall inform the SPREP Mesting of the details.

Minor consequential amendment

14/07/2004
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Regulation 230 — Handling of Programme and Core Funds

Project Fund banking
transactions shdl be conducted through—a separatdy from assount—to
that primany —and—project —management functionCore  Fund

implementation functionProgramme

for

transactions.

Regulation 23 —Handling of Programme and Core Funds

Programme Fund transactions shal be conducted separately from
that for Core Fund transactions.

Minor consequentia amendment.

INVESTMENT OF FUNDS

Regulation 241 — | nvestment of Funds

The Director may make short-term non-speculative investments in

INVESTMENT OF FUNDS

Regulation 24— Investment of Funds

The Director may make short -term non-speculative investmentsin

No chenge
interest-bearing Bank deposts of monies not needed for immediate | interest-bearing Bank deposits of monies not needed for
requirements. immediate requirements.
BANK OVERDRAET
Regulation 22 Deleted.

Has never been used and not intended tq

way of bank overdraft, the Director may obtain for a particular year. beusad
INTERNAL CONTROL INTERNAL CONTROL

Regulation 253 — Financial Rulesand Procedures Regulation 25— Financial Rulesand Procedures
The Director shall: The Director shdl: No chenge

(@ Edablish detaled financid
ensure effective finencd adminidration and the exercise of

rues and procedures in order to

economy;
Cause dl payments to be made on the bass of supporting
vouchers and other documents which ensure that the services or
goods have been

©)

received, and tha payments have not

@

(b)

Egablish detalled financid rules and procedures in order to
enaure effective finandd adminigration and the exercise of
economy;

Cause dl payments to be made on the basis of supporting
vouchers and other documents which ensure that the
services or goods have been received, and tha payments

14/07/2004
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previoudy been made; have not previoudy been made;
(©) Dedgnate the office's who may receve monies or incur | (¢) Dedgnate the officers who may receive monies or incur
obligations on behdf of the South Pedfic Regiond obligations on behdf of the Secretariat and disburse funds;
Environment—Programme—Secretariat and  disburse South—Pegific | (d) Maintain an internd  financid control  which  shdl provide
Regiond Environment Programme funds; for an effective current examination and/or review of
(d Maintan an internd financia control which shal provide for an financid transactions, in order to ensure:
effective current  examinaion and/or review of financd (i)  The regularity of the receipt, custody and disposal of
transactions, in order to ensure; dl funds and other financid resources of the
(i)  The regularity of the receipt, custody and disposd of dl Secretariat;
funds and other financid resources of the South—Pacific (i) The conformity of commitments and expenditure
Regiond Environment Programme Saod ariat with the appropriations or other financid provisions
(i)  The conformity of commitments and expenditure with the goproved by the SPREP Megting, or with the
appropriations or other financid provisons approved by purposes and rules reating to Trust Funds and
the SPREP Meseting, or with the purposes and rules Specid Purpose Accounts;
relating to Trust Funds and Specia Purpose Accounts, (e Take dl precautionary messures necessary to safeguard the
(& Take dl precautionary messures necessary to safeguard the property, equipment and supplies of the Secretariat; and

(f)

property, equipment and supplies of the South-Pecific-Regiond-
Environment-ProgrammeSecretarid ; and
Arrange for the adequate protection of funds and property by

insurance.

)

Arrange for the adequate protection of funds and property

by insurance.

The Director may, after full

Regulation 264 — Writing off of L osses

investigetion, authorise the writing off of

losses of cash and other assats, provided that the vaue of dl such
items written off shall be reported to the SPREP Meseting-or\Work

Programme and Budget Sub-committee.

14/07/2004

Regulation 26 —Writing off of L osses

The Director may, after full investigation, authorise thewriting
off of losses of cash and other assets, provided that the vaue of
dl such itemswritten off shall be reported to the SPREP Meting.

Minor consequential amendment
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Deleted.
Low leve detail dready encapaulated in
procedures manud referred to in
Regulation 25(a).

FINANCIAL STATEMENTS

ACCOUNTING
Regulation 2627 — M aintenance of Accounting Records

(8). _The Secretariat’s Financid Statements shall, among other things,
include the following statements and details:
(i) __Income and Expenditure Statements of dl fundsfor the
financid year;
(ii) _Comparison of actual expenditure and budgeted
expenditurefor the financid year;
(iii) __Balance Sheet for thefinancial yesr;

(iv) __Cash Flow Statement for the financid year;

(v) __Notesto and forming part of the accounts.
ed in accordance with al
accepted accounting principles and modified to record income on

. The accounts will be pr

acash basis except for interest income and to avoid the

requirement to provide for depreciation.
(©). T he Director shall also give such other information as may be

appropriate to indicate the current financial position of the
Seoretariat

(d). The accounts for each financia year shall be submitted by the
Director to the Auditor by 31 March following the end of that

FINANCIAL STATEMENTS

Regulation 27 — Mai ntenance of Accounting Records

(8). The Secretariat’s Financid Statements shdl, among other
things, include the following statements and detalls.

(i) Income and Expenditure Statements of al funds for the
financid year;

(if) Comparison of actud expenditure and budgeted
expenditure for thefinancid year;

(iii) Balance Sheet for the financid year;

(iv) Cash Flow Statement for the financia year;

(v) Notesto and forming part of the accounts.

(b). The accountswill be prepared in accordance with generdly
acoepted accounting principles and modified to record income
on acash basis except for interest income and to avoid the
requirement to provide for depreciation.

(¢). TheDirector shall dso give such other information as may be
gppropriate to indicate the current financial position of the
Secretariat

(d). Theaccountsfor each financia year shall be submitted by the
Director to the Auditor by 31 March following the end of that

M ore accurate description of actua
practice and provides greater clarity.

Same asin other CROP organisations.
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financid year.
(6). Audited financial datements signed by the Director are to be
submitted to the next meeting of the SPREP Mesting.

financid year.
(e). Audited financid statements signed by the Director areto be
submitted to the next meeting of the SPREP Mesting.

Deleted

Unnecessary Regulaion 3 has already §

the officid currency of SPREP asthe

USD.

Deleted

Already covered in Regulation 23

Deleted.

Already covered in Requlation 27(d)

14/07/2004
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Regulation 3028 — Financing of Assets

Regulation 28— Financing of Assets

All lidbiliies in regpect of the financing of assts shdl be | All ligbilitiesin respect of the financing of assetsshdll be No chenge
incorporated in the annua Budget edimates and annuad financid | incorporated in the annua Budget estimates and annual financia

statements. statements.

EXTERNAL AUDIT EXTERNAL AUDIT

Regulation 2031 —Appointment of Auditor(s)

On the Director's recommenddion, Tthe SPREP Meding shdl

appoint biennialy one or more Auditors in no way connected with the

termsasit seesfit.

Regulation 29 —Appointment of Audtor(s)

On the Director’ s recommendation, the SPREP Mesting shall
gppoint biennially one or more Auditorsin no way connected

with the Secretariat on such terms asiit seesfit.

Minor change to reflect actual practice.

Regulation 3230 - Regularity of Audt

The Auditor shall make annualy and at such other times asthe

SPREP Mexting considers necessary an independent audit in order to
certify:

@. thatthefinancial statementsarein accord with the books and
records of the Secretariat ;

(b). _that the financid transactions reflected in the Statements are

accurate and in accordance with the rules and regulations, the
icable directiv:
(c). __that the securities and money on deposit and on hand have been

bud rovisions and other

verified by certificate received direct from the Secretariat’s

depositories or by actual count;
(d). the accuracy of the records of stores, furniture, equipment and

Regulation 30— Regularity of Audit

The Auditor shall make annudly and at such other times asthe
SPREP Meeting considers necessary an independent audit in
order to certify:

(8. thatthefinancia statementsarein accord with the books
and records of the Agency;

(b). that thefinancid transactionsreflected in the statements
are accurate and in accordance with therules and
regulations, the budgetary provisons and other gpplicable
directives,

(c). that the securities and money on deposit and on hand have
been verified by certificate received direct from the
Agency’ sdepositories or by actua count;

Appropriate amendments to set this ol

better and in conformity with Similar

provisionsin other CROP agencies.
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other property of the Secretaria and the adequacy of control
exercised thereover.

d-(d). theaccuracy of the records of stores, furniture, equipment
and other property of the Agency and the adequacy of
control exercised thereover.

Requlation 31 —Assistance to Auditor (s)

The Director shal ensure that the Auditor is supplied with every

Regulation 31 — Assstance to Auditor (s)
The Director shal ensure that the Auditor is supplied with every

Good practice standard required in al

fecility required for the proper discharge of its audit duties and shall facility required for the proper discharge of its audit duties and CROP agencies.
respond promptly to any queries that may be raised. shall respond promptly to any queries that may be raised.

Regulation 3332 — Scope of Audit Report Regulation 32 — Scope of Audit Report
The Auditors, in their report on the accounts certified, shall mention: The Auditors, in their report on the accounts certified, shal No change

@

(b)
©

@

the extent and character of their examination and any changes in
accounting practice;

matters affecting the completeness or accuracy of the accounts;

the accuracy or otherwise of the supplies and equipment records
as determined by stocktaking and examination of the records;

the adequacy of financid procedures of —the South Pecific

Regiona—Environament—Programme—including  internd  control
matters and adherenceto the financid regulations;

mention:
(@ the extent and character of ther examination and any

changes in accounting practice;

accounts;
() the accuracy or otherwise of the supplies and equipment
records as determined by stocktaking and examingtion of the
records;
(d) the adequacy of financid procedures

induding  internal

(b) matters affecting the completeness or accuracy of the

14/07/2004
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(e the adequacy of
furniture, eguipment and other property—ef—the—South—Pacific

Regiona Environment Programme and

insurance cover for the buildings, sores,

() any other maters which should be brought to the notice of the

SPREPMesting.

control matters and adherenceto thefinancia regulations;
(e the adequacy of insurance cover for the buildings, dores
furniture, equipment and other property; and
(f)  any other matterswhich should be brought to the notice of

the SPREP Mesting.

Regulation 3433 — Submission of Audit Report

The Auditors shal submit their report to the Director as soon as
possible following the end of the fiscd year to which it rdaes The
Director shdl report of the Auditors including
comments on the financial operations of the Seuth—Pacific—Regiond
Environment—Programme—Secretariat and  accounts, together with such
remarks as the Director may wish to offer to members, prior to the
next SPREP Meding.  —er—\Work—Programme—and—Budge—sSdb-
committee

circulate the full

Regulation 33 —Submission of Audit Report
The Auditors shal submit their report to the Director as soon as
possible following the end of the fiscd year to which it relaes
The Director shdll
including comments on the financid operations of the Secretariat

circulate the full report of the Auditors

and accounts, together with such remarks as the Director may
wish to offer to members, prior to the next SPREP Mesting.

No chenge

GENERAL PROVISIONS

Regulation 3534 —Renting/L easing provision

The Director may enter into contracts and other agreements for the
purposes of renting accommodetion, office space, dorage and any
other requirements of the South Pedific Regiond Environment
ProgrammeSardaiat .

GENERAL PROVISIONS

Regulation 34— Renting/L easing provision

The Director may enter into contracts and other agreements for
the purposes of renting accommodeation, office space, storage and
any other requirements of the Secretariat.

No chenge

Regulation 3635 — Scope of Financial Regulations

Thee Financid Regulations are to gpply to dl financid activities of
the South Pecific Regiond Environment Programme irrespective of
the source of funds.

Regulation 35 — Scope of Financial Regulations

These Financid Regulationsareto apply to dl financid activities
of the South Pecific Regiona Environment Programme
irrespective of the source of funds.

No change

14/07/2004
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FINANCIAL REGULATIONS
Current Proposed Comments
Regulation 3736 —Power s of Acting Dir ector Regulation 36— Powersof Acting Director
No chenge
(@1. When the postion of dDirector is vacant the Director's functions | (8). When the postion of Director is vacant the Director's
and powers shdl be exercised according to the ingtruction of the functions and powers shadl be exercised according to the
Chairperson of the SPREP Medting and, in the absence of any ingruction of the Chairperson of the SPREP Meeting and, in
instruction, by the Deputy Director. the absence of any instruction, by the Deputy Director
(D)2 In the absence from the—Seuth—Racific—Regiona—Envirenment | (b). In the absence from headquarters or during the incapacity of
Programme headquarters or during the incagpacity of the of the the Directa, the powers and responsibilities of the Director
Director, the powers and responsibilities of the Director as asprovided in these Regulations shdl, during such periods,
provided in these Regulations shdl, during such periods, devolve devolve on the Deputy Director. In the event that the
on the Deputy Director. In the event that the Director and Director and Deputy Director are both absent, an officer of
Deputy Director are both absent, an officer of the Director's the Director’s choice shal be designated Officer-in-Charge
choice shdl be dedgnated Office-inCharge with such powers with such powers and responsibilities as determined by the
and respongibilities as determined by the Director. Director.
Regulation 3837 —Effective Date of Financial Regulationsand Regulation 37 — Effective Date of Financial Regulationsand
Amendments Amendments No dhenge

(@2. These Regulations shadl enter into force immediaidy after ther | (). These Regulations shdl enter into force immediately after |

gpprova by the SPREP Mesting. their gpproval by the SPREP Mesting.
(b2 Amendments to these Regulations will have immediate effect | (b). Amendmentsto these Regulationswill have immediate effect |
upon acceptance by the SPREP Mesting. upon acceptance by the SPREP Mexting.

14/07/2004
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Fifteenth SPREP Meeting of Officia{Is
Pape’ete, French Polynesia

SPREP 13-16 September 2004

Agenda Item 12.5: Palau - Notice of Desire to Accede to the
SPREP Agreement

Purpose of Paper

1. To update the Meeting on developments with ratifications and accessons to the
Agreement Establishing SPREP (1993) and to obtain its views on Palau’s request to accede
in accordance with Article 10(5).

Background

2. When the Agreement Establishing SPREP was concluded and signed in Apia on 16
June 1993, Pdau was 4ill in the process of negotiation and concluding with the United States
of Americaits Compact of Free Association and palitica satus. It was therefore indigible to
be a sgnatory to the Agreement and was listed with the territories in Article 3. At the
concluson however of its politica status negotiations it and other states not signatory to the
Agreement could accede under the provisions of Article 10(5).

4. With the find gpprova of its Compact of Free Association with the United States,
Pdau applied and was welcomed into the Pecific Idands Forum in 1995. Pdau has been an
active and full participant in SPREP and its activities from its formative years.

5. Section 5 of Article 10 provides tha “Following the expiry of the period when this
Agreement is open for signature, and provided that this Agreement has entered into force, this
Agreement shdl be open for accession by any State other than those referred to in this Article
which, desiring to accede to this Agreement, may so notify the Depoditary, which shdl inturn
notify the Parties. In the absence of a written objection by a Party within six months of receipt
of such natification, a State may accede by deposit of an instrument of accession with the
Depositary, and accession shd | take effect thirty days after the date of deposit”.

6. Accordingly, Pdau in a Diplomatic Note dated 14 April 2004 informed the
Government of Samoa as Depositary of it desire to accede to the Agreement Establishing
SPREP (1993) pursuant to Article 10(5). The Government of Samoa notified Parties of
Pdau’ srequest in a Note dated 26 May 2004. The notices by Palau and Samoa are annexed
as Attachment 1. Thefull text of Article 10 is gppended as Attachment 2.
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7. Of the origind 18 Parties digible to sgn the Agreement, 11 signed on the day it was
open for ggnature and others later. Of these dl have ratified and become Parties except for
two —the USA and Vanuatu — the UK and Pitcairn having withdrawn in 2002. The USA and
Vanuatu might wish to comment on the status of their ratifications.

Recommendation
7. The Megting isinvited to:

> review the above information and comment as necessary on Palau’ s request.

25 July 2004
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Note No.04/99

The Minigry of Foreign Affairs and Trade of the Independent State of Samoa presents its
compliments to the Ministry of State of the Republic of Pdau and has the honour to refer
to the formers Note No. 04/76 of 4 May 2004 pertaining to the Agreement Egtablishing the
South Pecific Regional Environment Programme (SPREP Agreement), copy of which is
attached herewith for ease of reference.

The Minigry regrets to advise that an error occurred in its Note No0.46/76, and seeks the

immediate withdrawal of said Note.

The Ministry once agan acknowledges receipt of the Republic of Pdaus Note
No.02U/MS04 daed 14 April 2004 advisng the ldter's intention to commenceits internal
accession process in order to become a Party to the SPREP Agreement. In its capacity as
Depositary of the SPREP Agreement, the Minidry further wishes to advise that the
member countries of SPREP have been duly notified of the Republic of Pdau's intention
in this regard. Pursuant therefore to Artide 10(5) of the SPREP Agreement, in the
absence of a written objection by a Party within sx months of receipt of the Depositary’s
Notice, a State may accede to the Agreement by depodting an instrument of accesson
with the Depositary.

The Minigry of Foreign Affars and Trade of the Independent State of Samoa avalls itsaf
of this opportunity to renew to the Minidry of Staie of the Republic of Pdau the

assurances of its highest congideration.

26 May 2004, Apia

Ministry of State
Koror
REPUBLIC OF PALAU
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Minigtry of State
Republic of Pdau

Note No. 021/MS/04

The Minigry of State of the Republic of Pdau presents its compliments to the
Minigtry of Foreign Affars of the Government of Samoa and has the honor to respectfully
request the latter, in its capacity as the Depodtary Government to the 16 June 1993
Agreement Establishing the South Pacific Regional Environment Programme, to kindy
notify al SPREP members of the Republic of Pdau's intention to commence its interna
accession process, pursuant to Article 10(5), in order to become a paty to the SPREP
Agreament.  The Minisry of State has further the honor to advise the latter that it plans to
atend the Fifteenth SPREP Meeting in Tahiti Nui, French Polynesa from 09-17
September 2004 as a full-fledged member by then.

The Minigry of State of the Republic of Pdau avals itsdf of this opportunity to
renew to the Ministry of Foreign Affars of the Government of Samoa the assurances of its

highest consderation.

Koror, REPUBLIC OF PALAU
14 April 2004
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Pape’ete, French Polynesia
13-16 September 2004

Agenda Item 12.6: Appointment of Auditor

Pur pose of Paper

1. To seek the Mesting's approva of the gppointment of Auditors, to audit the accounts
of SPREP for 2004 and 2005.

Background

2. Financid Regulation 31, requires the Meeting to “gppoint biennidly, one or more
Auditors in no way connected with the South Pecific Regionad Environment Programme, on
such termsasit seesfit”.

3. The SPREP Meeting in 1998 decided that the audit tender be advertised localy and
regiondly. Accordingly, the Secretariat advertised for tenders both locally and regiondly for
the audit of its 2004 and 2005 accounts.

4, Tender criteria required the firms to demondtrate that they have:

experience in the audit of smilar inter-governmenta agencies or smilar regiond
organizations,

quaified personne to undertake the audit; profiles of staff involved with the audit
must be provided;

demondtrated in its proposd that it would be able to conduct the audit in a
competent and professona manner; and

competitive quote for the conduct of the assgnment

5. Three tender proposals were received, one from Fiji, and two locdly. All three
tenders satisfied the required criteria regarding personne and demongtrated well their abilities
to conduct the audit in a competent and professonal manner. The firms and their relevant
backgrounds are as follows:

(i) Pricewaterhouse Coopers, Lautoka, Fiji, is a branch of one of the world's
largest audit professond organizations, and has conducted audits to a number
of South Pacific independent, intergovernmenta and regiond organizations. The
audit assgnment is expected to completed within 2 weeks.

(i) Betham & Co. Apia, Samoa, origindly operated under the name of Coopers &
Lybrand and maintain an audit reporting/working rdationship with other
international audit firms and had been the auditors for SPREP for 8 years. It
has dso conducted audits for other smilar regiond organizations. The audit
assgnment is expected to complete within 4 weeks.
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(i) Lesa ma Penn maintains audit links with KPMG Fiji, Price Waterhouse
Coopers, Delaitts Parnell Kerr Forster and Arthur Anderson, some of the well-
known auditing firms. It has conducted audits for the Government of Samoa,
multinationa and regiond organisations. The audit will cover 3 vists, onein lae
September, second week in December and beginning of March when financia
statements are compl eted.

Attached isthe andysis of the proposed fees by each firm.

6. The tender quotes from Betham & Co. and Lesa ma Penn has Betham marginaly
chegper. In their proposds for the conduct of the audit, Betham intends the audit to be done
in a sngle exercise within a 4 week period. For Lesa ma Penn, their quote covers 3vists,
one in September, the second in December and the fina one in March when the satements
are completed. These more regular vidts are preferred by the Secretariat as it helps with its
accountability drive and alows more didogue with the auditorson the financia adminigtration
of the Secretariat and improvements that may be necessary. Lesa ma Penn has just
completed their initid two year term as auditors and has picked up momentum and experience
with SPREP which the organization would not wish to lose at thistime. Betham and Co. had
also0 been the auditors for SPREP for 8 years prior to the appointment of Lesa ma Penn.

Recommendation
7. The Meeting isinvited to:

> condder the paper and endorse the gppointment of Lesa ma Penn to audit
SPREFP's 2004 and 2005 financia accounts.

29 July 2004
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Audit Tender Analysis
Name of Tenderer 2004 2005
Currency uUsb Currency uUsb

PricewaterhouseCoopers, Lautoka, Fiji usb usb

Fees Fin. Audit 9,500 9,500

Fares, accomodation & perdiems, 3,500 3,500

Licence Fees

Incidentals (est.)

VAGST 1,625 1,625

Total 14,625 $14,625 14,625 $14,625

Ex Rate 27/07/04 Ex Rate 27/7/(

Betham & Co, Apia SAT (0.3451SD) SAT (0.3451USD)

Fees Fin. Audit 18,000 18,000

Fares & Accommodation - -

Incidentals (est.) nil nil

VAGST 0 0

Total 18,000 $5,580 18,000 $5,580
Lesa ma Penn SAT SAT

Fees Fin. Audit 17,500 18,500

Fares & Accommodation - -

Incidentals (est.) 500 500

VAGST 2,250 2,375

Total 20,250 $6,278 21,375 $6,626
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COUNCIL OF REGIONAL ORGANISATIONSIN THE PACIFIC
SIXTEENTH MEETING

Port Vila, Vanuatu
2- 3duly 2004

SUMMARY DECISIONS

The Sixteenth Meeting of the Council of Regiond Organisations in the Pecific
(CROP) was held on 2 — 3 July 2004 at the Emaus Campus of the University of the South
Pacific, Port Vila, Vanuatu, and was chaired by the Secretary Generd of the Pacific Idands
Forum Secretariat.

2. Present were the chief executives of the Fji School of Medicine (FSchM), Forum
Fisheries Agency (FFA), Secretariat of the Pacific Community (SPC), South Pacific Applied
Geoscience Commisson (SOPAC), South Pecific Board for Education Assessment
(SPBEA), South Pecific Regiond Environmenta Programme (SPREP), South Pecific
Tourism Organisation (SPTO), and the University of the South Pecific (USP).

3. The Pacific Idands Forum Secretariat (PIFS) was represented by the Deputy
Secretary Generd. Apologies were received from the Director of the Pecific Idands
Development Programme (PIDP). The Head of the UNESCAP Rxcific Operations Office
(UN-EPOC) and the Interim Genera Manager of the Pacific Aviaion Safety Office (PASO)
attended as special observers. A list of delegatesisat Annex 1

4, The firgt day of the meeting was devoted to informd sessons. The firgt of these was
devoted to matters arising from the Informal Leaders Retreat on 6 April 2004, which require
reporting to the Forum in August 2004. The PIFS presented for discussion and comment a
draft terms of reference for the taskforce to undertake the development of the Pecific Plan.
A draft revised CROP Charter was also presented for discussion and accordingly amended.
The proposed PIFS corporae plan and dructure was outlined, emphasising its
responsiveness to Leaders  decisions concerning their focus and priorities.

5. A further sesson was devoted to a discusson concerning the CROP working
groups, with decisions arisng confirmed on the second day in forma sesson (see below).
The Council then heard from the Head of UN-EPOC on progress in the implemertation of
the UNESCAP-POC review, and from the Interim Genera Manager of PASO on the
objectives and role of the Office and the activities undertaken during its inception period.

Opening and Welcome
6. The Secretary Generd of PIFS welcomed delegates, and in particular the Director

of SOPAC to her firs CROP meeting in this capacity. He acknowledged with gratitude the
arangements made by the USP for hosting the meeting.

Agenda ltem 1 : Adoption of Agenda and Working Procedures
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7. The Council then considered PIFS(04)CROP.01 and adopted the Provisiona
Agenda as a Annex 2. It was agreed, as recommended in the Provisonad Working
Procedures (paper PIFS(04)CROP.02) adopted by the Council, that Summary Decisions
be circulated and approved out of session.

Agenda Item 2 : Review of 2003 Decisions of the CROP

8. The Council noted the report contained in paper PIFS(04)CROP.04 concerning
progress in implementing the decisons it made in 2003.

Agenda Item 3: Matters Arising from Informal Sessons
Review of Working Group Activities

9 The Council reviewed the activities of the working groups as reported in paper
PIFS(04)CROP.04. In the context of the implementation of the decisons arisng from the
Informal Leaders Retresat on 6 April 2004, and Leaders further condderation of the
formulation of a Pacific Plan a the Forum in August 2004, CROP agreed to consider in
2005 afresh approach to the structure and role of the working groups.

10. It was noted by the CROP that atending working group meetings placed a
congderable burden on many, especidly those not based in Suva. Accordingly Council

suggested that meetings of working groups have more substantia agendas, which in turn
would judtify one to two day meetings on a less frequent basis. The CROP encouraged
greater reliance on ICTs, which would alow the working groups to progress on-going issues
without resorting to formal meetings.

11.  The CROP agreed tha working groups provided a vauable mechanism for
encouraging partnerships in support of the region’s development, but that these groups
should not duplicate the work of other exigting fora / mechanisms, with smilar objectives.
Council further agreed that the Sustainable Development Working Group has a wider role
that could subsume the work of some, existing working groups, and should have more
support from al CROP organisations. Consequently, the Council agreed that:

the Sustainable Development Working Group continue its role under a revised

terms of reference encompassing regiona support for implementing and reporting

on the Millennium Deveopment Gods (MDGs) and the development and

implementation of the Pecific Plan;

in resffirming commitment to supporting the work of the Sustainable Devel opment

Working Group, they would ensure the organisations woud be represented at the

most senior leve;

the Energy Working Group continue its activities under the revised terms of

reference as submitted to Council;

the Hedth and Population Working Group maintain its activities subject to

submitting as soon as posdble a revised terms of reference for congderation by

the Council out of session;
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the Human Resources Development Working Group continue its role, but
recongder its terms of reference with aview to broadening itsrole;

the Information and Communications Technology Working Group remain in place
with revised terms of reference as submitted, but subject to it taking into account
the impact of relevant Forum decisions on the scope of its work;

the Land Resources Working Group currently be disbanded, but noting thet
future work through the UNCCD may necessitateits reestablishment;

the Marine Sector Working Group continue work under the current terms of

reference until a more permanent process to coordinate the Pecific Idands
Regiond Oceans Forum - Integrated Strategic Action (PIROF-ISA) s
developed;

the Private Sector, Trade and Tourism Working Group be disbanded, but that the
SPTO prepare a proposd for the establishment of a Tourism Working Group for
Council’ s consderation out of session;

the CROP/UN MDGs Working Group continue work on the current MDGs

reporting process, but on completing thisin November 2004 any continuing future
role be passed to the Sustainable Development Working Group.

Agenda ltem 4: CROP Gender Strategy Report

12.  The Council noted the status of the CROP 1998 Gender Strategy as reported in
paper PIFS(04)CROP.05 and welcomed the first annud reporting of andysis of saff by
gender, by amgjority of member organisations.

13.  Theintention to reinvigorate the Informa Gender Foca Point Working Group when
the Gender Issues Adviser position at PIFS is filled was noted by the Council. The Council
aso encouraged CROP organisations to adopt Sexua Harassment Policies, using the PIFS
policy asamodd, where they have not dready done so.

Agenda Item 5 : Pacific Regional Sustainable Development Strategy

14. The Council recdled, as reported in PIFS(04)CROP.06, that in 2003 it had
considered a revised version of the Regional Sustainable Development Framework. It
further noted that the Sugtainable Development Working Group recommends that this
should be inclusive, with member countries having eventud ownership and had agreed to
retitle the document as a“Regional Sustainable Development Strategy”.

15. It was agreed by Council that further work on the Regional Sustainable
Devel opment Strategy be deferred until both the:
(@ completed nationa assessment reports for, and the outcomes of, the BPOA
Ten Year Review, and
(b)  structure and content of the Pecific Plan, were known.



15SM/Cfficialg/Inf. Paper 13.1

FORUM EYESONLY

Agenda Item 6 : Review of Harmonisation of Remuneration

16.  The Council commended the excdlent work by the FOC “CROP Remuneration
Working Group” as attached to paper PIFS(04)CROP.07. They acknowledged with
gppreciation the decison by the Chair (New Zedland) of the Working Group to include
representatives of (i) the Suva-based Missons who are not members of FOC but members
of other CROP organisations in recognition of the wider application of the group’s work to
other governing bodies, and (ii) the participating CROP organisations, as observersin the
group and for alowing them to contribute to the ddiberations of the working group. CROP
further commended the contribution by staff from the respective CROP organisations to the
working group process.

17. Council gpproved the recommendation to reconvene the CROP Remuneration
Worklng Group to, anong other things.
explore optionsfor cost sharing among CROP,
conduct an annud review and andysis of the market data received from the
survey of the reference markets and present the andysis and recommendations,
and
compile and analyse staff recruitment and retention information across CROP on
an annud basis.

18. The Council agreed on a common CROP pogtion with respect to the following
areas and recommendations contained in the Working Group Report:

() New CROP salary scale for professional staff to be effective from 1
January 2005. CROP executive support the recommendation for the 5%

increase in the sdary scae for professond gaff to be effective from 1 January
2005 and recommend to their relevant governing bodies to gpprove the
recommendation. CROP executive confirm that the associated costs can be
met from their repective current budgets, without impacting adversdly on work
programme delivery.

(i) Treatment of Housing and Education Allowances. Notwithstanding the
need for ongoing review on how these two alowances should be trested,
CROP executive categoricdly and unanimoudy agreed that these two
alowances must be linked to positions and not determined by the nationdity of
the professond filling the position.

Current CROP practice of internationa recruitment must be protected and
people appointed to positions, on merit, must draw the benefits that accrue to
the poditions under the principle of equity and fairness that fully acknowledges
the vaue the people that are gppointed to the postions bring to the
organisations.

CROP executive do not agree that these two alowances should be linked to
relocation, and therefore the nationdity of the people who fill such postions.
Not only will the application of such an gpproach openly discriminate between
people based on nationdity rather than ther ability to perform and the vadue
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they bring to the organisations, it will worsen recruitment problems faced by
CROP organisations. It dso runs againgt the grain of the comments in the EPG
Review to recruit the best and brightest Pecific idand professonds to the
regiona service of CROP organisations.

(i) Application of the six-year rule. The Council noted that a number of
governing bodies had aready established the procedures for managing the sx-
year rule, which will continue to guide the application of the six-year rulein
these other CROP organisations.

Agendaltem 7 : EU — ACP Regional Indicative Programme

19.  The Council welcomed the excellent progress made in completing the 6", 7t and 8t
European Development Fund Pecific Regiond Indicative Programmes (EDF PRIP) and in
implementing the 9" EDF PRIP, as explained in paper PIFS(04)CROP.08.

20.  CROP noted that this performance puts the Pecific region isin a good position to
draw down supplementary funding from 90 EDF globd resarves following a mid-term
review. The Council accordingly agreed thet, being mindful of mid-term review process
coming up in late 2004 or early 2005, it be prepared to respond to any additional EDF
funding that might then become available.

21.  The Council dso agreed that information concerning the PRIP, and particularly
requests or suggestions from the EU concerning new project proposals, be shared with the
Regiond Authorisng Officer, who should, after consulting with the EU, ensure such
information or suggestions be disseminated among al CROP.

22.  Recognisng the important role attributed to non state actors (NSAS) for project
formulation and implementation under the Cotonou Agreement the Council encouraged its
members to invite rdevant regiond NSAs to St on the steering committees of al 9h
EDF/PRIP projects.

Agenda Item 8 : Preparationsfor Mauritius 2005

23. The Council consdered paper PIFS(04)CROP.09, in which the Sustainable
Development Working Group reported that preparations for the International Meeting, now
scheduled for 10— 14 January 2005 in Maurritius, is progressing as anticipated.

24, CROP noted with appreciation that the draft Pacific Pogtion dlowed the Pacific to
be sgnificantly better prepared than the Caribbean and AIMS regions, but that the
negotiations have been difficult and time consuming. The outcomes of both the SIDS
preparatory meeting (CSD12) and the Informak-Informasin May 2004 were inconclusive
and resulted in an extended AOSIS Strategy paper incorporating proposals and texts from
development partners.
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25. Noting that eight Pacific SIDS nationd assessment reports (NARs) for BPOA+10
had been received, though mogt till in draft form, the Council recognised that with the delay
in convening the Mauritius meeting there is an opportunity to improve reporting. CROP
noted tha many NAR's noted the importance of enabling environments that provide
frameworks for collaboration and communication amongst key stakeholders, as well as to
accommodate better integrated decision making.

26.  Council’s atention was drawn to the congruence of Mauritius 2005 to the 2¢
World Conference on Disaster Risk Reduction and that it was likely thet the former would
refer to the latter on priorities, issues and implementation mechanisms rdating to disaster risk
management.

27. The Council accordingly:

(@ noted the assstance provided by its members to countries through the
Sudtainable Development Working Group in the preparation for the tenyear
review of BPOA;

(b) noted the importance of continued CROP coordination and support to Pecific
idand countries, upon their reques, to assst with the development of their
nationd sustainable development strategies,

(©) noted the concurrent process to prepare for the 2d World Conference on
Dissgter Risk Reduction (WCDRR), to be held in Kobe on 18 — 22 January
2005, one week later than the Internationa Meeting in Mauritius (8 — 14
January 2005), and that this concurrence is particularly important as the
Mauritius outcomes document is expected to defer to the WCDRR for a
response on assistance to SIDS to reduce the impacts of disasters;

(d) requested that the Secretary Genera urge, on Council’s behalf, the participation
at the highest level of member countries in the Mauritius International Meeting
on the BPOA+10, and at ministerid level to the 29 World Conference on
Disaster Risk Reduction;

(e) agreed to provideinput to finalising the regiond assessment for BpoA+10;

() agreed to seek donors assgance in funding Pecific SIDS participants to
Mauritius and the WCDRR.

Agenda ltem 9 : Regional Participation at Aichi Expo 2005

28.  The Council was updated on FIC participation a the EXPO 2005, Aichi, Japan
through paper PIFS(04)CROP.10, having noted that in 2003 it agreed that serious
consderation should be given to participation provided there is sufficient member country
interest and adequate funding. CROP aso noted that the Pecific ACP Trade Ministers
meeting in April 2004 directed the PIFS to assst the FICs, but understood that such
assgtance would rely on the availability of funding.
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29.  The PIFS reported that it attended the ¥ Preparatory Meeting for the Pacific
Idands Joint Pavilion, held in January 2004, together with ten of the eeven FICs that had
confirmed their participation. At this meeting restricted funding, direct to FICS only for their
participation, was announced. In March 2004 a 29 Meeting of the Pacific Idands Joint
Pavilion washeld, but PIFS did not attend since the issue of funding was not on its agenda.

30.  The Council noted that the theme of Expo 2005, focusng on ways in which both
stientific achievements and traditiona and culturd knowledge can be used to creste a
“aviization that harmonioudy co-exists with nature’ was in sympathy with the vaues
reflected in the vison and priorities agreed by Forum in April 2004.

31.  Council concluded that this suggests that a decison on CROP participation should
be based on whether the Expo can be used to promote relationships between humans and
nature and Pecific cultures. SPTO noted that it had relevant work in progress, while SPC
reported thet it was consdering the Expo theme in rdation to its work on culture. SPREP
noted the importance of clean or green technology that might be on digplay a the Aichi

Expo.

32. The Council agreed that, if the PIFS coordinates the participation of the Pecific
Idands at the Aichi Expo, then:
(@ efforts should be made to involve the CROP through the Sudainable
Development Working Group, in close collaboration with the Pecific Plan
Working Group; and
(b) to support and/or participate in a side event a Mauritius 2005 covering, inter
alia, CROP and regiond collaboration of PICTs, which in turn could provide
acomponent of the display for Aichi 2005 Expo.

Agenda Item 10 : Outcomes of the Pacific |dands Regional Ocean Forum

33.  Inreviewing paper PIFS(04)CROP.11, the Council commended the Marine Sector
Working Group on its success in convening the Pecific Idands Regiona Ocean Forum
(PIROF). Council noted the PIROF Communiqué and the draft PIROF Integrated Strategic
Action (1SA) framework.

34.  The Council recognised that the ISA Framework covers existing oceant related work
by al CROP as well as by regiond NGOs, internationa organisations, describes severd
areaswhich are not currently addressed, and acknowledged that:
. the PIROP process requires an active coordinating framework in order for it to
progress;
CROP organisations need to ensur e that their ocean reated goads and activities
reflect the principles of the palicy;
in order to make the PIROF1SA more effective some innovaive actions might
be proposad for implementing the policy; and
a key step required is provison of assstance to PICTs to enable development
of their respective national ocean palicies.
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35.  The Council, noting the process for developing the draft PIROF-1SA asidentified in
the PIROF Communiqué and the need to encourage nationa consultations, agreed:

(@ torecognisethe sx gtrategic prioritiesin the draft PIROF1SA;

(b) to report to the Forum on the progress of implementing the Pecific 1dands
Regiond Ocean Policy and the development of the Pecific Idands Regiond
Ocean Forum — Integrated Strategic Action framework;

() tonotetheinclusion of thesefor congderation in the Pacific Plan;

(d) to note that the regiond action plan provides a framework for asssting with
developing similar nationd plans and to report to their respective governing
bodies on the same;

(e tha implementation of the Pecific Idands Regiond Ocean Policy and the
Integrated Strategic Action framework be a standing agenda item in relevant
CROP governing council annua meetings.

Agenda Item 11 : MDGs- Pacific Regional Reporting

36.  Council noted that Forum idand countries who are dso members of the United
Nations had, through the Millennium Declaration, committed to the MDGs and associated
reporting processes. They acknowledged, as reported in paper PIFS(04)CROP.12, that a
nationd MDG report at this time would be useful in providing a Stuation analyss relative to
MDGs and would assigt in the setting of nationd Strategies to achieve development targets.
The taloring of the globally agreed targets and indicators into country specific targetsin line
with national development priorities and plans was acknowledged as a priority by the
Council.

37. It was acknowledged by the Council that to ensure that al Forum idand countries
are included in the 2005 United Nations report, a Recific regiona report was necessary at
thistime. This was being compiled by the UN system and CROP organisations, through the
CROP/UN MDGs Working Group, and would draw on nationd reporting and include
assessments for countries unlikely to produce nationd reports. The Council agreed that it
was desrable that eventudly dl Forum idand countries have the capacity to report
netiondly.

38.  The Council, nating the technical and monetary assstance available to Pecific idand
countries for maingreaming MDGs into nationa development plans and strategies, agreed
to:

(@ ass, as gppropriate, their Pacific idand members in the development and use
of Pecific tailored MDGs as atool for monitoring and evaluating implementation
of development objectives,

(b) incorporate the MDGs as appropriate into organisation annua work
programmes and corporate plans,
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() support the development of the regiond report on MDGs, to be ready for the
Office of the UN Secretary Generd by end of November 2004.

(d) use the development of he Pecific Plan to further talor any future regiond
reporting on the MDGs,

Agenda ltem 12: CROP Responseto Membersin Crisis

39.  Acknowledging that from time to time Pecific idand countries are sruck by extreme
natural disasters or experience financia or civil criss, the Council discussed their experiences
to date in providing assistance to such countries.

40.  Council concurred that a coordinated approach in responding to Pecific idands
countries in crigs, such as the recent initiative to provide assistance to Niue after Cyclone
Heta, would be beneficid to the stricken country through harmonisation in the ddivery of
assgtance and to dleviate management burdens on the recipient country. However Council
acknowledged that this need not be a formdly structured arrangement, but rather would
require awillingness of al partiesto be prepared to consult.

41 The PIFS noted that in respect of criss management of extreme events critica
elements for supporting member countries were prevention, mitigation and responsiveness,
and that this would be an early focus for a restructured Secretariat. The USP advised that its
ICT infrastructure was available to countries, for communication purposes, in case of
emergency. SPREP reminded CROP of the need to upgrade Pacific idands ability for early
warning of impending natura disasters and having in place sysemdic damage prevention
measures.

42.  The Council resolved to better coordinate their assistance to member countries in
their immediate response activities to extreme naura and human-induced events. Further,
that an early task of the new PIFS sugtainable development unit would be the improved
responsveness of the CROP to such extreme circumstances and acknowledgement of
SOPAC's role and responshilities for dissster risk management, which includes
preparedness and mitigation aspects of such events.

Agenda Item 13 : Consultative Report on the Future Development of the USP

43.  The Council heard and discussed with interest the presentation by the USP onthe
Consultative Report on the Future Development of the USP, and noted that the USP
would welcome further comment when CROP, and other stakeholders, had had an
opportunity to review the report.

Agenda Item 14 : WSSD Type 1 Initiatives

44.  The Counci received an update on the development of the WSSD 14 Pecific
Umbrella Type Il Partnership Initiatives through paper PIFS(04)CROP.15. It commended
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the work of SPREP, SOPAC and the PIF on these and welcomed the success of the New
Yok PIF missons in usng these to gain support for the review of BPoA+10, the
completion of the work by SOPAC on the Environmenta Vulnerability Index and the Pecific
Idands Regiona Ocean Forum.

45. Noting that to date the development of the fourteen Pacific Umbrella Partnersip
Initiatives varied from “very significant” to “very little”, the Council welcomed preparation of
a report covering lessons learnt and best practices, with guidelines to improve
implementation. CROP executive dso welcomed the initiative to develop a Pecific SSDShet
website through SPREP, which will provide the porta for access to information on the
Pecific Partnership Initiatives.

46. The Council, recognising the Leaders endorsement at the World Summit on
Sugtainable Development in Johannesburg :of the 14 Pecific Partnership Initiatives:

(@ noted the status of development of the Pacific Umbrella Partnership Initiatives,

(b) recognised the red vaue of the Partnership Initiatives for energy, water,
vulnerability to disasters, ocean and conservation in providng new innovative
programming platforms to secure new resources, and noted the importance of
dl the Partnership Initiatives and the opportunities they provide for improved
coordination amongst CROP and other regiond and internationa partners;

(©) committed to usng these Partnership Initiagtives as tools for improving
coordination amongst partnersin the region,

(d) committed to advocating, facilitating, managing and reporting on the Type Il
Partnership Initiatives that each organisation is facilitator for;

(e) agreed to report on the development of the Type Il Partnership Initiatives that
they arefacilitating at their respective governing body mestings, and

() agreed that the SDWG continue to promote the Type |l Partnership Initiatives
as a basis to leverage resources for the region when attending partnership fairs
associated with the CSD and other internationa fora.

Agenda Item 15: Issuesfor Forum

47.  The Council requested that the following be brought directly to the atention of
Leaders a the August 2004 Forum:
(@ the Padfic Idands Regiond Ocean Forum - Integraied Strategy Action
framework,
(b) thedraft Pacific Regiond Strategy on HIV/AIDS,
(©) issues petaning to the preparations for Mauritius 2005 and 2" World
Conference on Disaster Risk Reduction, and
(d) the CROPCharter.

Agenda Item 16 : Other Business

10
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48. In response to a request by Council the Secretary Generd provided a brief on the
arangements for the August 2004 Forum meeting and on the substantive issues expected to
be put before Leaders.

11
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Agendaltem 17 : Next Meeting

49.  Noting prior ddiberations in respect of both remuneration issues and the CROP
Charter, the Council confirmed that CROP would meet each year in late June or early July,
continuing with the two-day format. The Council accepted with thanks the offer of SOPAC
and FSchM to hogt its' 2005 meeting.

Closing

50.  The Director Generd of the SPC thanked the Council for the open sharing of views
over the two days.

51.  The Chair, in dosing, thanked the Council members for their contributions to the
discussion on the Pacific Plan taskforce terms of reference and on the CROP Charter, and
for their efficient work, dlowing him to move quickly through the agenda. On behdf of the
Council the Chair thanked the USP for the excellent arrangements made for the mesting.

Pacific 1dands Forum Secretariat, Suva
17 July 2004

12
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Annex 1

z

PACIFIC ISLANDS FORUM SECRETARIAT

COUNCIL OF REGIONAL ORGANISATIONSIN THE PACIFIC
SIXTEENTH MEETING
Port Vila, Vanuatu
2-3duly 2004

LIST OF PARTICIPANTS

F1JI SCHOOL OF MEDICINE

Dr Wame Baravilda
Dean

FORUM FISHERIES AGENCY

Mr Feleti Teo
Director

Mr Bruce Chapman
Interim Deputy Director

SECRETARIAT OF THE PACIFIC COMMUNITY

Ms Lourdes Pangelinan
Director-Generd

Dr Jmmie Rodgers
Senior Deputy Director Generd

SOUTH PACIFIC APPLIED GEOSCIENCE COMMISSION

Ms Cristelle Pratt
Director

Dr Russl Howorth
Deputy Director

SOUTH PACIFIC BOARD FOR EDUCATION ASSESSMENT

Dr Visesio Pongi
Director

Ms Atishma L Kumar
Corporate Manager
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SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME

Mr Asterio Takesy
Director

Ms Cord Pasis
Susgtainable Deveopment Officer

SOUTH PACIFIC TOURISM ORGANISATION

Mr Lisate‘Akolo
Chief Executive

UNIVERSITY OF THE SOUTH PACIFIC

Professor Rgjesh Chandra
Acting Vice Chancdlor

Professor John Lynch
Pro Vice Chancellor (Emaus Campus)

Mr AlaNgwede
Secretary, Emalus Campus

PACIFIC ISLANDSFORUM SECRETARIAT

Mr Greg Urwin
Secretary Generd

Mr losefaMaava
Deputy Secretary Genera

Dr Jmmie Rodgers
Senior Deputy Director General, SPC, and
Executive Adviser, PIFS

Mr C J(Stan) Vandersyp
Director, Development and Economic Policy Divison

OBSERVERS

ESCAP Pacific Operations Centre (EPOC)

Mr Nikenike VVurobaravu
Head

Pacific Aviation Safety Office (PASO)

Mr John (Hondo) Gratton
Interim Generd Manager
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PIFS, Port Vila
3 July 2004

15



15SM/Officials/Inf. Paper 13.1
FORUM EYESONLY

Annex 2

PACIFIC ISLANDS FORUM SECRETARIAT

PIFS(04)CROP.01 (revised)

COUNCIL OF REGIONAL ORGANISATIONSIN THE PACIFIC
SIXTEENTH MEETING

Port Vila, Vanuatu
2—3Jduly 2004

AGENDA

Day 1: Friday 2 July 2004
INFORMAL SESSIONS

9:00 AM —12:30 pm:  FORUM REVIEW OUTCOMESAND | MPLEMENTATION
Presentation and discussion of the Leaders decisons in respect of the Forum
Review, with an emphass on the implications for CROP.
Pecific Plan
CROP Charter
PIFS Corporate Plan

12:30pmM —2:00pPM :  LUNCH

2.00 pm —3.30 pM: ReviEwW oF WORKING GROUP ACTIVITIES
Discussion based on reports by the CROP Working Groups and their responses to
the CROP Executives request in 2003 that they advise on the extent thet their terms
of reference have been fulfilled and their future rlevancy.
Paper: Working Group Activities and Policy Issues PIFS(04)CROP.03

4:00 pm —4.30 pMm: UNESCAP — POC PROGRESS REPORT
Presentation and discussion on implementation of the review of UN-EPOC.

4.30 M —5:00 PM: PACIFIC AVIATION SAFETY OFFICE (PASO)
Presentation and discussion on inception of the PASO Office.

Day 2: Saturday 3 July 2004
FORMAL SESSIONS

8:30 am: OPENING

Opening and Welcome

16
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1. Adoption of Agendaand Working Procedures

9.00 am

2.

3.

M ATTERSARISING

Review of 2003 Decisions of CROP Executive
Discussion basad on an implementation matrix.
Matters arising from Day 1 Informd Sessions
Formdisations of decisons from discusson on day 1.

CROP Gender Strategy Report
Presentation on progress in implementing the Strategy.

Pecific Regiona Sustainable Development Strategy
Review of current status and impact of Forum Review.

11.00 am PoLicy I ssUES

6.

10.

11

12.

13.

14.

1.00 pm

4.00 pm

Review of Harmonisation of Remuneration
Discussion on progress report and policy issues arising.

EU — ACP Regiond Indicative Programme

Presentation and discussion on progress on the 7, 80 and

9" EDFs and processes for 9" EDF midterm review.

Preparations for Mauritius 2005
Progress report and discussion on issues arising.

Regiond Participation at Aichi EXPO 2005
Progress report and discussion on issues arising.

Outcomes of the Pacific Idands Regional Oceans Forum
Progress report and discussion on paper for Forum.

MDGs — Pecific Region Reporting
Progress report and discussion on paper for FEMM.

CROP Response to Membersin Nationd Criss
Conaultative Report on the Future Development of the USP

WSSD Type2 Initiatives

—2.00 pm LUNCH

CLOSURE

PIFS(04)CROP.01
PIFS(04)CROP.02

PIFS(04)CROP.04

PIFS(04)CROP.05

PIFS(04)CROP.06

PIFS(04)CROP.07

PIFS(04)CROP.08

PIFS(04)CROP.09

PIFS(04)CROP.10

PIFS(04)CROP.11

PIFS(04)CROP.12

PIFS(04)CROP.13
[USF]

PIFS(04)CROP.15

17
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15. Issuesfor Forum - Discussion on issues for the specific attention of Leaders.
16. Other Business
17. Next Mesting PIFS(04)CROP.14

18
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

SPREP

Information Paper

Agenda Item 13.1: Report of CROP Heads Meeting

Purpose of Paper

1. To inform the Meeting of the summary decisions of the 2004 Meeting of the CROP
Chief Executives.

Background

2. The Council of Regiond Organisgtions in the Pecific (CROP) is a mechanism
edtablished by the Leaders of the Pecific idands region to ensure coordination and
cooperaion among the regiond agencies to avoid duplication and wasteful competition and
foster collaboration and create synergy o their service to the peoples of the Pecific idands is
optimised.

3. SPREP is a founding member and an active participant in the meetings of the CROP
CEOs and the working groups authorised by the CROP Heads to achieve the intent stated in

paragraph 2.

4. The Summary Decison of the CROP CEO's Meeting is contained in Attachment 1.

Recommendation
4. The Medting isinvited to:

> review and note the summary decisons of the CROP Mesting

25 July 2004
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FifteenthPRP eti

g of Officials
Pape’ete, French Polynesia
13-16 September 2004

Information Paper

Agenda Item 13.2: BPoA+10 Progress Report

Purpose

1 To report on progress after the World Summit on Sudtainable Development
(WSSD) in 2002 leading to the 10 year review of the Barbados Programme of Action for
Smdll 1Idand Developing States (BPoA+10).

Background
2 Thisreport covers the following:

i. Broad overview of devdopment of 14 Peafic Umbrdla Type I
Patnership/Initiatives,

ii. Nationd Assessment Reports for BPoA+10 linked with Nationd Sustaingble
Deveopment Strategies by 2005,

iii. Regiona Assessment and Draft Pacific Postion for BPOA+10;

iv. the development of the “Pacific Plan” caled for by Forum Leeders and relation
to the Regiord Sugtainable Development Strategy/Framework, and

v. Statusof the AOSIS Strategy for BPoA+10 to date.

3 The Forum Leaders in 2003 cdled on CROP to assist Pecific idand countries
(PICs) prepare for the BPOA+10. In response, CROP has continued to assst nationd
dakeholders, as well as their regiond and international colleagues in their preparations for
the BPOA+10 through collaborative efforts with the CROP Sudtainable Development
Working Group (SDWG). The SPREP Secretariat provides the day-to-day technicd and
advisory inputs for the SDWG guided by the ‘ BPoA+10 Project Proposa’.

Development of the Pacific Type Il Umbrella Partner ship/Initiatives

4 At the WSSD, the Heads of Governments from the Pecific launched a portfolio of
14 Type 1l umbrdla partnership/initiatives as a plaform for implementation of WSSD
outcomes in the region. These umbrdla initiatives were put together on the basis of the
Pacific Regiond Submisson to the WSSD, various PIC conaultations and needs reflected
in Nationd Asesments in the leed up to Johannesburg. The intent of the Pecific
partnership initistives was to add vaue to efforts to implement the objectives and targets
of the Johannesburg Plan of Implementation, basicdly by doing three things leveraging
additiond resources, atracting additiond partners to meke efforts more visble to dl
dakeholders, improving coordingion; to facilitate direct flows of financid assgance to
countries and communities, and maximizing the benefits of combined efforts.
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5 The current ligt of 14 initiatives comprises

Capecity Building and distance education - Energy

Land Resources - Adaptation
Tourism . Governance
Vulnerability and Disaster Management - Hedth

Informeation Communication Technology - Water
Mainstreaming Conservation - Oceans

Planning for community development - Waste Management

6. The process for refining these initigives and linking with nationd needs and
priorities, as they are reflected, will be a continuous one as efforts cryddlize a the
naiond and regional levd. Each initigtive will follow its own path and explore the best
options for management, coordinaion and monitoring. Those initidives asssed by
gedtation of devdopment prior to the WSSD, or through key internationd events have
progressed more than the others. A separate report has been made to members on the
datus of the five initiatives facilitated by SPREP.

7 A matrix describing the status of the Umbrela Type Il Initiatives can be accessed
on www.pacific-Sdsnet.org. It nominates the facilitators, coordinating committee or
amilar mechaniam, the network of interested patners and an outline of ectivities and
achievements. Facilitators for each of the Type II's agreed a the Pecific regiond
conaultaetion in March 2003 (‘Nadi Meeting’; NZAID funded) that they would develop
roadmaps for each of the inititives to portray ther longterm development. These too are
avalable on the website.

8 A dgnificant amount of work is gill needed on guiding the devdopment of the
initiatives to ensure they ae effectivey used by nationd and regiond dakeholders and
given mutud respect by the donor community. The intent should be to ensure that they
provide better waysto deliver assstance direct to the nationd levd.

9 The March 2003, conaultaion highlighted the possbilities that these forms of
patnership could provide for improvement in coordination amongst the many interested
patners in the region. With the many smilar interests that organizaions inditutes and
donors currently operating in the region, these patnership initiatives set out a course for
reducing duplication of efforts and promote combining resources, sharing and building on
expeiences and ultimately providing a more efficet and effective way to service the
needs of Pacific SIDS and returns on partner investment.

10. Whils the Nadi meeting provided the opportunity to engege dekeholders a the
nationd and regiond leve, there remained the need to harness some of the oppatunities
for these patnerships a the internationd leve. During the Commisson for Sudtaingble
Devdopment (CSD)11 sesson, April 2003, Pecific Idand Forum (PIF) missons in New
Yok addressed this internationd link, by devdoping a “Road Map” for thar
commitment to promoting the Pecific Type II's to nontraditiond donors in an atempt to
harness new resources and bring new patners to the table to asdst sudainable
devdopment in the Pecific region. In this regard PIF missons successfully assisted in
leveraging funds in 2003, for: (i) regiond support for the review of BPoA+10. (ii) the
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completion of the environment vulnerability index (EVI) work by January 2004 in time for
the BPOA+10 (Disasters and Vulnerability Initiative), and (iii) the Pacific Regiond Ocean
Forum planned for the first quarter of 2004 (Ocean Initiative).

1 The two years tha will have lapsed between the WSSD and the BPoA+10 in
Mauritius January 2005, provide a far timeframe to look a the lessons leaned in
deveoping these umbrdla initiatives, and to provide for some best practices upon which
to improve the devdopment, management, coordination, implementation and monitoring
of partnerships in the region.

12 During the CSD 12 and the SIDS PrepCom, in April 2004, some Pecific delegates,
Type |l facilitators and CROP advisors made presentation on the development of the
Pacific umbrela Initiatives They presented specificaly on some Type II's rdevant to the
themes of the CSD sesson, namdy the Water, Capacity Building, Energy, Tourism and
Vulnerability initiatives. The generd Type II's presentation provided an opportunity to
highlignt some of the best practices of these initigtives tha will be compiled for the
Internationa Mesting in Mauritius.

13 The recent (ROP Heads meseting in July 2004, saw a strong commitment from al
CROP Heads to further developing these initigtives and reporting on them a their
govening coundils, to promote accountability and coordingtion of dl patners involved in
the region.  For comprehendve updates of individud initigives pleese contact the
fadlitators for each initiative as liged in Attachment 1.

14. The continued overdl monitoring of the Pecific Type II's is currently being
modified to be incorporated into the new Pacific SIDSnet website which is being housed
at SPREP.

National Assessment Reports linked with National Sustainable Development
Strategies (NSDYS)

15. SPREP has received 8 Pecific SIDS Nationd Assessment Reports (NAR'S) for
BPoA+10 to date’, most of which are ill in draft form. Many NAR's developed for the
WSSD were developed with the intention to be used for input into the BPoA+10 as well.
Given the postponement of the BPOA+10 Internationd Meeting to January 2005, PICT's
now have the opportunity to extend the deedline for completion of NAR's.

16. Many PIC's in ther NAR's have noted the importance of an enabling
environment that provides a framework for collaboration and communication amongst key
dekeholders involved in sudanable devdopment and the need for better integrated
decison meking. As a result the opportunity to use these NAR's as the bass for
developing NSDS by 2005 (JPOI target) is being advocated at dl levels. A fundamenta
outcome of edablishing NSDSs should be the inditutiordlizing of a coordination
committee/lcommisson from taskforces set up to deveop NAR's, (lllusrated in dide 1
bedow). At the Nadi Meeting 2003, paticipants noted the opportunity of meding the
required NSDSs with naiona planning processes. This was taken up by the Forum
Economic Minisers Meeting (FEMM) and SPREP meetings in 2003. The FEMM
meting held from 9-10 June 2004 discussed such options for policy devdopment through

L Fiji, Samoa, Tuvalu, PNG, Cook Isands, FSM, RMI, Tonga.
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presentation of possble templates for sugtanable devdopment drategies.  Ffurthermore
there are templates and guidelines that have been developed by IIED, OECD and UNDP
which can be accessed at www.iied.org .

National-Reporting to SSD & BPoA+10

Regional Assessment = Pacific Position

National National Formalise
Taskfor ces Taskforces National SD
For SD For SD Councils

Consultation Consultation Implementation
(Integrated Decision

Multi-stakeholder Multi-stakeholde Multi-stakeholder
M aking)

Slide 1: NAR'sthrough WSSD and BPoA+10 towards the devel opment of NSDS by2005.

17 There are other activities currently underway that could assst with this process or
a leest contribute to it sgnificantly, and should be encouraged to act in collaboration,
such as the devdopment of the Nationd Capecity Sdf Assessments (NCSA), a Globd
Environment Facility GEF requirement for dl future capacity building funding.

18. To date a number of PIC'S* have indigated the development of their NSDS or the
like, and CROP advisors are asssting with this pracess where requested.  Expertise from
environment, socid and economic sectors are being used to develop these NSDS to foster
the linkages across sectors, with both policy and process. This should foster an integrated
decison making framework tha is holisic and encompassing of dl factors that influence
sugtainable development.

Regional Assessment and Dr aft Pacific Position

19. The Draft Regional Assessment® has been developed on the basis of the Pacific
NAR’s produced for the WSSD and those prepared for the BPoA+10 as well as other
rdevant regiond reports and documents. It is Hill in draft format to be findized by
December 2004 in time for production to be presented a the Internationd Meeting in
Mauritius.

2 Cook Islands, FSM, Niue, Tuvalu, Solomon Islands.
3 A copy of the Draft Regional Assessment and Pacific Position can be found on the www.sprep.org.ws
website.
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20. The Regiond Assessment follows the agreed template as findized during the
Pacific Regiond Preparatory Meting of 4 — 8 Augudt, 2003 in Apia, with one extra
chepter. The additiond Chepter 7 titled “Furthering Implementation of BPOA and New
and Emerging Concerns (Draft Pecific Podtion)” comprises what has become known as
the Draft Pacific Position (Provided Separatdly). This chapter presents the main barriers
to implementation as highlighted throughout the assessment, and ams to give a
comprehensive view of priority aress that need addressng in order to move the sustainable
devdopment agenda of the region, forward. Chapter 7 was didtilled from the Regiond
assessment, has been edited by a drafting meeting of 7 PICs on 9" Dec 2003 and was
endorsed as the bads for Pecific negotiations in the BPoOA+10 a a medting of dl Pecific
Idand delegates of the Bahamas at the High level SIDS Inter-regiond mesting of Jenuary
2004.

21 The “Draft Pecific Podtion” offers a drategic goproach to improving the
implementation of sugtaingble devdlopment in the region. It is envisaged tha the Regiond
Assessment and Draft Pecific Pogtion will contribute significantly to the devdopment of
the Pacific Plan and the Regional Sustainable Development Strategy/Framework
(RSDS).

L eaders have initiated the development of a “ Pacific Plan”

2. Pecific Leaders during their Annual Leaders Meeting in August 2003 in Auckland,
tasked an Eminent Persons Group (EPG) with a review of the Forum to maximize on
collaboration anongst PICs in the Region.

23. At the Informad Forum Retreat in Auckland on 6 April 2004, Leaders issued a
Declaration and a set of decisons based on the recommendations of the EGP.  The
Leaders endorsed the EPG's recommendation to develop a Pacific Plan. Specificdly the
Leaders “endorsed and lead the development of the Pacific Plan, intended to create
stronger and deeper links between the countries of the region. The Plan should:

. Assess options and provide a strategy for deeper and broader regional
cooperation, taking into account the broader international environment
and agreements in which Forum members participate;

" I dentify the sectors and issues in which the region can gain the most
from sharing resources of governance and aligning policies, Provide
clear recommendations to Leaders on the sequence and priorities for
intensified regional cooperation;

" Be used as a springboard for stimulating debate on how to shape the
region’slonger termfuture;

" Be carried out by a Task Force of people fromwithin the region, managed
by the Secretary General;

. Be overseen in the first instance by a core group of Leaders’ (comprising

the immediate past, current and incoming chairs and a representative of
the Smaller Island States), this composition to be reviewed after each
Forum;

" Be started assoon as possible. The Forum Secretariat to complete an
assessment of existing mechanisms and processes for regional
cooperation in time for the 2004 Apia Forum, along with draft terms of
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reference and recommendations from the Secretary General for
member ship of the Task Force®.

24. The Forum Secretariat’s initid assessment of existing mechanisms and processes
for regional cooperation, notes that other important assessments such as the Pacific input
to the WSSD and the BPoA+10 should be important input to the deveopment of the
Pacific Plan. The deveopment of the Pacific Plan will largely influence the intended
development of an RSDS. The need for such a regiond drategy or framework was
recognized in the early preparations for the WSSD. It's devdopment has since been
ddayed to incdude Pedific input to the BPOA+10, and will reviewed in light of the
development of the Pacific Plan.

The AOSIS Strategy for BPoA+10

25. The Pacific Podtion has largely be incorporated into the “Assocition of Smal
Idand States (AOSIS) Strategy for the Further Implementation of the BPoA”, which is the
proposed and negatiated, smdl idand states (SIDS) wide, text for the BPoA+10.

26. The “AOSIS Strategy” was drafted during the Bahamas Inter-regiond SIDS
preparatory mesting for BPoA+10, January 26 — 30 2004 It then went through one
round of readings a the PrepCom for the BPoA+10 in New York 14 — 16" April before
the CSD12. In an atempt to remove further bracketed text in the AOSIS Strategy,
“informa informals’ (negotiations with UN members) where hedld from the 18 — 20" in
May in New York. Following this round of negatiations there ill remains a Sgnificant
amount of text to be cleared and another st of “informa informa negotiations’ have been
agreed to for October 7,8 and 11" in an atempt to have a, near agreed to, document by

the time of the Internationd Mesting in January 2005. The latest copy of the AOSIS
Strategy is available from the Secretariat.

Recommendations:
The meeting is encouraged to:
Complete nationa assessment reports for BPoA+10, by November 2004,

Call on CROP assigtance, if dedred, when developing nationa sustainable
development Strategies, or thelike, by 2005 (JPol Target),

Participate at the highest level in the Internationd Meeting in Mauritius, and

Comment on the rdaionship and links between ndiond sudainable
development policy, the SPREP Action Plan, the Pecific Plan and the AOSIS
Srategy for BPOA+10, a key ndiond, regiond and internaiond policy
documents that aim to improve sugtainable development in the region.

4 Already completed through the Secretary General’ s report to the Apia Forum.
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Attachment 1. Pacific Typell Partnership/Initiative Facilitators
Facilitators 14 Pacific Umbrella I nitiatives
Initiati Facilitator (or representative E mail
nitiative presenting)
) o Kanayathu K oshy (USP) Koshy.k@usp.ac fj
1 Capacity Building
Frank Wickham (SPREP) frankw@sprep.org.ws
2 Energy Paul Fairbairn (SOPAC) Paul @sopac.or
3 Land Resources Odile Rolland (SPC) odiler@spc.int
4 | Adaptation Andrea Valentras (SPREP) andreav@sprep.org.ws
5 | Tourism Viane Amato-Ali (SPTO) vianea@spto.org
6 Governance Professor Ron Duncan Duncan r@usp.acfj
7 Vulnerability and Disaster Russdll Howorth russell @sopac.org fj
M anagement
8 Health Jimmie Rodgers (SPC) JmmieR Ant
9 ICT John Low (FORSEC) Johnl @forsec.org.fj
10 | Water Rhonda Bower (SOPAC) rhond .org.fj
11 | Conservation Kate Brown (SPREP) kateb@sprep.org.ws
. johnl@forumsec.orgfj
12 | Ocean JohnLow & CristellePratt cristell orafi
13 Planning and Community Matt Mclntyre (SPREP) mattm@sprep.org.ws
Development =
14 | Wage Frank Griffin Frankg@sprep.arg.ws
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Fifteenth SPREP Meeting of Officials
Pape’ete, French Polynesia
13-16 September 2004

Information Paper

Agenda Item 13.3: Update on 5 Pacific WSSD Type Il Partnership Initiatives
facilitated by SPREP

Pur pose of Paper

1. To provide the Meeting with an ypdate on the status and progress of the five Pecific
WSSD Type Il partnership initiatives, facilitated by the Secretariat.

Background

2. 14 Type Il partnerships initiatives were released by Pacific Leaders and Officids at the
World Summit for Sustainable Devel opment, Johannesburg, 2002.

3. SPREP is fadilitating five (5) of these Type II’'s and as such is providing summaries on
the nature, status and progression of these partnership/initiatives in this information paper.

4. Pacific Umbrella Type II: Waste Management: There are a number of ongoing
activities and partnerships to assist in addressing waste management and pollution concerns in
the region. These include efforts in: the collection and remova of persgtent organic pollutants
and some hazardous waste; awareness campaigns on waste minimization; assessment and
proposed control of trans-boundary marine pollution; response measures for oil spills; databases
on WWII ship wresks, the trans-shipment of hazardous materids in the region (Waigani and
Basd Conventions); and the development of a Regional Waste Management Strategy, (RWMYS)
and Type Il umbrdla partnership for Waste Management in the Pecific.

5. The Pacific RWMS will in the firg ingtance will focus on three specific priority aress
Key inditutiond aspects, induding policy and legidation development coupled with planning,
information exchange, and public education and awareness, Improvement and upgrading of
exiding waste disposd systems for solid, hazardous and shipping-related marine waste;
development and/or enhancement of waste minimization activities such as recycling, so as to
reduce the quantities of wastes being produced.
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6. To support this, SPREP is developing a “Regiond Waste Management Programme” to
assig PICT's implement the RWMS.  This programme will be managed by SPREP in
collaboration with various regiona and internationa partners, and facilitated through the Type Il
umbrella partnership on waste management. Shared technicd expertise, exchange of
information, promotion of best practices, securing resources and organizing regiond
consultations and meetings, will be facilitated through this partnership.

7. The Pacific Type Il Umbrélla Initiative on Mainstreaming Conservation and
Traditional Knowledge: is focussed on collaborative efforts to implement activities consstent
with the regiond Action Strategy for Nature Conservetion, and is coordinated through the
Roundtable for Nature Conservation. As such, it has had mgor impact on coordination and
focus of conservetion action in the Pecific, through its membership of donors, conservation
agencies, NGO's and inter-nationd organisations.  Efforts are now underway to monitor
progress on both the outputs of this Type | and aso the outcomes in terms of impact, based on
anumber of indicators that are being developed. This partnership isworking well asit builds on
an exiding regiond draegy and a pre-exiing co-ordinating mechanism. At a recent
partnership meeting in June 2004, sgnificant new partnerships were developed, including new
commitments for mobilisation of support for implementing the strategy by the World Council of
Churches (Pacific), UNESCO- World Heritage, FSPI and others.

8. Pacific Type Il Umbréla Initiative on Planning for Sustainable Community
Lifestyles: respects the notion that 80% of coastal and land degradation stems from

development and human activities (UNEP GPA)* a the locdl level, and that local communities
remain the best stakeholders to address degradation. It aso addresses the cal for holigtic
implementation mechanisms for policy and best practice through integrated planning sysems — a
key ingredient to improving enabling environments for sustainable development (JPol; ‘Nadi
High Levd Megting’, March 2002; Pecific Postion, 2004). In difference to their SIDS
colleagues most PICs lack resource/land use planning systems, to tie in with their environment
protection systems. They dso face large voids in basic data and information sets upon which to
ingtitute sound integrated planning processes for sustainable development.

9. Under the banner of this Initiative the following activities have occurred: a case study in
Vanuatu exploring the role of environmenta planning gpproaches in maindreaming the
environment; a srategic environmenta planning workshop, May 2003; input to ADB’s Pacific
Regiona Environment Strategy (PRES); a submission to CSD 12 on Human Settlements and
Sustainable Development in PICs; and a new network - Pacific Network of Planners (PNOP).
New and additiond partners include the UNESCAP, the Internationa Inditute of Environment
and Development (IIED), the Internationa Council for Loca Environmentd Initiatives (ICLEI);
the Foundation for Development Cooperation (FDC); the Internationd Association of Impact
Asessments (IAIA) and UNEP, Bangkok. There have aso been reated and independent
actions tha have been brought into the fold of the Initiative: draft Srategy on Urban

L UNEP Globa Programmme of Action for the Protection of Marine Resources from Land Based Activities. (UNEP
GPA), 1995
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Devdopment Management (December 2003 — UNHabitat, UNESCAP and PIFS) and the
Ada-Padific sugtaingble dities initiative.

10.  Pacific Type Il Umbrédla Initiative on Capacity Building: Throughout the World
Summit on Sustainable Development (WSSD), there have been references to the importance of
capacity building. The region’s aspiraions for sustainable development can be achieved only if it
has the adequate capacity at dl levels. This often cdls for clearly established capacity needs,
capacity building frameworks, effective ddivery mechaniams and people having increased
access to capacity building opportunities, higher levels of education and targeted/ demand-led
research. This umbrelainitiative therefore ams to, support and/or establish:

Nationd capacity assessments and priorities
Nationa and regiond capacity building frameworks.
Inventories of training activities and resources in the region.

Increased opportunities for Pacific idanders to have access to training and research
opportunities.
Strengthened capacity of and collaboration between regiond centres of excdlence

Strengthened  delivery  mechanisms to  support education for environmenta
management and sustainable development.

11. A number of partnership initiatives are being forged to support SPREP members with
capacity assessments and cgpecity building initiatives. This includes the development of a
regiona support mechanism with a range of partners to provide support to countries in the
implementation of their nationd capacity sdf assessments (NCSA — GEF). This support
mechanism will dso assst countries identify priority aress for cgpacity building in respect of
multi-lateral environment agreements (MEAS). This umbredla Type Il will dso be developing
initigtives to srengthen delivery mechaniams for existing education and training activities a the
primary, secondary, tertiary and vocationa levels and provide more opportunities for Pecific
idanders to undertake research activities. SPREP and USP are jointly facilitating this partnership
initigtive.

12. To date partnerships have adso been forged through the following programmes and
projects:

UNESCOs Education For All (EFA) commitment and follow-up activities to the
Dakar World Education Forum (April 2000) through its vision of Education for
Sugtainable Development. This entails an integrated education gpproach to address
inter-sectora policies, drategies and programmes toward water, energy, hedth,
agriculture and biodiversty (WEHAB) development.

Links to ICSU’'s “Science and Ttechnology for Sustainable Development”
initiatives, and WSSD pardld sessions.

Direct link to START/TWASIFS plans for capacity building for globa change
science.



15SM/Officials/Inf. Paper 13.3
Page4

Link to the joint initiative of APN and Ministry of Environment, Jgpan, Type 2 on
‘Scientific Capacity Building for Sustainable Development in Developing Countries

13.  Adaptation: This Type Il inititive will focus on implementing activities congstent with
the Pacific idands regiond framework on Climate Change, Climate Variability and Sea Leve

Rise. This framework is coordinated through the Climate Roundtable which brings together

countries, development partners, agencies, NGO's and regiond organisations. SPREP will
convene the next roundtable meeting in 2005 to findise a new framework for 2005-2009. The
priority focus area will be progressing adaptation initiatives and identifying activities and targets
for partnersto deliver againgt during the lifepan of the framework.

14. Roadmaps for the development and management of the Type Il partnership initiatives
are available from the Secretariat or at www.pacific-sdsnet.org.

15.  Thereisdill asgnificant amount of work that needs to happen to further these Initiatives
as platforms for improved collaboration amongst partners. Particular effort needs to focus on
means for donor partners to utilize the Type Il initiatives as coordination mechanisms to direct
funds to the nationd level. In addition to this benefits a the Nationd levd must be dearly
outlined to ensure PIC's are able harness these. This in part may be asssted by bilatera and
multi-lateral donors, investing in the development of the partnerships as well as building
awareness and establishing focd points at the nationd leve for each initiative. Avenues for this
to occur are being facilitated through the preparations for the BpoA+10 in particular he
development of National Assessment Reports, and the development of Nationad Sustainable
Development Strategies by 2005 as agreed to in the JPol.

Recommendation

16.  TheMedingisinvited to:

> consider the gatus of Pacific WSSD Type Il partnership initiatives fecilitated by
SPREP;

> note the need for CROP, Pacific idand countries and territories, development
partners and donors to use the Type Il partnership initiatives to consolidate
collaborative efforts for environmenta protection and sustainable development in
the region.

29 July 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 1

Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
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Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 3

End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 3

End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 3

End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 2

We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 2

We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 1

Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 2

We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 1

Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;



15SM/Officialg/Inf. Paper 13.4/Att.1
Page 2

We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pacific Islands Regional Ocean Forum Communiqué

THE PACIFICISLANDS REGIONAL OCEAN POLICY—-FROM POLICY TO A
FRAMEWORK FOR INTEGRATED STRATEGIC ACTION

Adopted by the participants of the Pacific | lands Regional Ocean Forum,
including the Pacific member countries and territories, development
partners, non-Sate actors, private sector and civil societies, and held at
the University of the South Pacific, Suva, Fiji, 2— 6 February, 2004.

Recognising the importance of sustainable management of ocean resources and endorsing the
vison of a “Healthy Ocean that Sustains the Livelihoods and Aspirations of the Pacific Idands
Communities’;

Recalling that the Pacific Islands Forum Leaders endorsed the Pacific Idands Regional Ocean
Policy in August 2002 and directed the Forum Secretariat, and other organisations under the
banner of the Council of Regiona Organisations of the Pecific (CROP), to begin the
implementation process of this Policy by developing a Framework for Integrated Strategic
Action (ISA);

Reaffirming our commitment to sustainable ocean development as expressed in the ocean and
coast components of Agenda 21 agreed in Rio de Janeiro, Brazil, 1992; to the Globa Action
Plan for Small Idand Developing States agreed in Barbados, 1994; and to the outcomes of the
World Summit on Sustainable Development in the form of the Johannesburg Plan of
Implementation,;

Noting that the Pacific | slands Regional Ocean Policy was presented by the Chair of the
Pacific Idands Forum at the World Summit on Sustainable Development (WSSD) in
Johannesburg in September 2002;

We the participants met in Suva, Fiji Idands, 2 — 6 February 2004 to begin the implementation
process of the Pacific Ilands Regional Ocean Policy so as “to ensure the future sustainable use
of our ocean resources by Pacific Iand communities and partners’;

Guided by the 5 principles and gtrategic actions identified in the Pacific Idands Regiona Ocean
Policy: improving our understanding of the oceans; sustainably developing and managing the use
of ocean resources, maintaining the health of the ocean; promoting the peaceful use of the
ocean; and creating partnerships and promoting cooperation;

We fully recognise the dynamic nature of the ISA, and the need the continued development of
partnerships with al relevant stakeholders at internationa, regional, nationad and community
levels,

We acknowledge the on-going initiatives undertaken by national governments, and supported by
regional organisations, international organisations, NGOs, and civil society groups, to work
towards the sustainable management and conservation of our ocean resources in the region;
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We remain conscious of the important role of communities and customary resource owners in
the development and the application of local management arrangements for local resources; and
the importance of considering all components of ecosystems in the further development of the
ISA, and of paying particular atention to the impacts of land-based activities on these
ecosystems,

We recognise that the implementation of the ISA must be pursued wherever possible through
existing structures at al levels, and that these structures must seek to develop and enhance
cooperative and integrated approaches to their work in this regard;

We encourage the internationd community and development partners to join us toward the
achievement of actions identified in the Framework for Integrated Strategic Action. By
achieving outcomes we will meet the needs of the region, but also our commitment to the United
Nations Millennium Development Goals that are vital for sustainable ocean management:
contributing to the reduction of poverty and thereby improving hedlth and livelihood of al people,
as reflected in the Ocean Policy Vision,

We underline the importance of the ten-year review of the Barbados Plan of Action, to take
place in Mauritius from 30 August — 3 September 2004, and we believe that the experience
gained through the ISA Process will significantly contribute to this International Meeting;

We agree on the process within which the ISA will be finalized. CROP should identify a
Coordinator (Secretariat) to continue the process of developing the 1SA, together with national
foca points;

We recommend that the | SA be finalised through the following actions:

End of February 2004 — draft I1SA to be sent to al participants of this Forum for
comments,

End -March 2004 — feedback from participants to CROP Coordinator;

Mid-April 2004 — draft I1SA circulated by CROP Coordinator to their focal points and
other partners;

Mid-May 2004 — feedback from CROP focal points to CROP Caoordinator;

End May 2004 — draft ISA submitted to CROP Marine Sector Working Group and
subsequently to CROP Heads;

June 2004 — present to the 5" UN Informal Consultative Process on Oceans and Law
of the Sea (UNICPOLOS) the progress achieved, and experience gained, through the
PIROF Process,

Early July 2004 — afinal draft of the ISA to be circulated to Forum member countries
six weeks before the Forum Officials Committee (FOC) meeting;

Ealy July 2004 — a final draft of he ISA is to be circulated to non-Forum idand
members and partners including territories for consideration through their own appraisal
and approval processes,

Mid-August 2004 — present draft 1SA to FOC for approva and subsequently to Forum
Leaders for endorsement;
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End August — early September 2004 — table 1SA as a Partnership Initiative at the
International Meeting for the BPoA+10 review; and

September — December 2004 — CROP to brief respective Governing Councils on status
of the ISA.

We recommend that the implementation of the ISA be included as a standing agenda item in
CROP Governing Council Annual meetings; and

We express our agppreciation to CROP for the organisation and development of the Ocean

Forum, and all partners and stakeholders who actively contributed towards the development of
the ISA.

Dated: 6 February 2004
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Pape’ete, French Polynesia
13-16 September 2004

Information Paper 4

Agenda Item 13.4: Pacific Islands Regional Ocean Forum and Draft
Framework for Integrated Strategic Action

Purpose of Paper

1. To report on the outcomes the Pecific Idands Regiond Ocean Forum, 2-6 February
2004.

Background

2. In 1999 Forum Leaders endorsed recommendations emerging from a Forum
Secretariat workshop convened in Tonga to consider further implementation of the provisons
of the 1982 UN Convention on the Law of the Sea. One of the recommendations related to
the development of a Pacific Idands Regiond Ocean Policy (PIROP).

3. Working under the auspices of the CROP Marine Sector Working Group (MSWG),
a Pacific Idands Regiona Ocean Policy was subsequently drafted. The Thirty- Third Pacific
Idands Forum held in Suva, Fiji 1Idands, from 15-17 August 2002, endorsed it.

4. The Pecific Idands Regionad Ocean Forum (PIROF) was organized by the MSWG in
response to ingructions from the Pecific 19ands Forum Leaders to eaborate mechanisms to
support implementation of the Policy. The PIROF was held a the University of the South
Pecific, Suva, Fiji, 26 February 2004. Its main objective was to use the Regiona Ocean
Policy to produce a Framework for Integrated Strategic Action (ISA) to support effective
ocean governance in the Pecific Idands region.

5. The PIROF consisted of keynote addresses and paraldl working group sessions
under each of the five principles of the Pacific Regionad Ocean Policy. It provided a venue for
consultations between regionad and nationa stakeholders, government and civil society. It
aso provided a platform for new regiond partners to explore opportunities for assisting
countries with the sustainable development and management of the region’s oceanic and
coastal resources.
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6. PIROF produced a Communiqué (Attachment 1) that outlined the steps needed for
the further development of the PIROF-ISA. Thisincluded opportunities for a broad range of
nationd, regiond and internationa stakeholders to provide comments on the draft 1SA
produce by the Forum. Subsequently, the MSWG consolidated comments received to refine
the ISA. This was submitted to the Thirty Fourth Pecific Idands Forum a Apia, Samoa, 3-
10 August, 2004. The outcome of discussions among the Forum Leaders a Apia will be
reported to the SPREP Mesting at Tahiti.

I ssues

7. The Regiond Ocean Policy and the ISA cover the existing oceanrelated work areas
of many nationd government agencies, every CROP agency, dmost dl NGOs active in the
region, and many internationa organizations with interests in the Pecific Idands region. As
such, severd issues arise that would benefit from further consideration.

The PIROP requires an active coordinating framework to support its effective
implementation. The MSWG has fostered the process for five years. However,
the current composition of the MSWG, which is dominated by CROP agencies,
does not present the broad membership necessary to secure the input of al
regiond actors on ocean issues. Building on discussions during the PIROF there is
a drong argument for the need for a broader-based “Secretariat” to teke
responsibility for monitoring implementation of the PIROR I SA.

Each CROP agency needs to assign PIROP implementation a high priority, and
to:

(@ make sure that its ocean-related gods and activities reflect the principles of
the palicy; and

(b) meke sure that any future regiond and internationa agreements and
partnerships conform to PIROP principles. One of the puposes of the
PIROP was to provide a “checklig” of principles, agreed a the highest
politicd level, agang which dl future ocean developments should be
measured before they are implemented.

Reflecting this need the ISA promotes annud reporting on PIROP and PIROF
ISA issues to the governing councils of each CROP organization.

In order to make the PIROFISA more than just a srategic plan conssting of
negotiated motherhood statements and self-evident details supporting exigting
work-programmes, some more dramatic actions might be proposed that give the
region some “teeth” in implementing the Policy. One suggestion is for a regiond
Ocean Ombudsman, whose office would investigate ocean related developments
affecting more that one nation, or of trans-boundary scope, reporting to Forum
countries on the conformity of that development with PIROP principles.
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That the PIROFISA provides for the preparation of nationa ocean policies for
countries in which that has not yet been done. Consderable support and
coordination at both nationa and regiona levels will be required to achieve this.

Recommendation
8. The Medting isinvited to congder the following:
> note the process in developing the PIROFI1SA as identified in the PIROF
Communiqué
> notethe Sx grategic prioritiesin the |SA;

> note the outcomes of the discussions of Forum Leadersin relation to the PIROF
ISA at Apia, Samoa, 3-10 August;

> note the provison for the development and implementation of a national ocean
policy where considered appropriate, and

> agree that implementation of the Pacific 1dands Regiona Ocean Policy, and the
ISA, be proposed as a standing agenda item in relevant CROP Governing
Council Annua mestings.

31 July, 2004
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Pape’ete, French Polynesia
13-16 September 2004

Information Paper - 5

Agenda Item 13.5: International Waters Project

Purpose of Paper

1. This paper provides a Status Report for the International Waters Project (IWP) that is
implementing the Strategic Action Programme (the SAP) for the Internationd Waters of the
Pecific Smdl Idand Developing States.

Background

2. Fourteen SPREP Members are participating in this Project'. It isfunded by the Globa
Environment Facility (GEF), implemented by the United Nations Development Programme
(UNDP) and executed by the South Pacific Regiond Environment Programme (SPREP). It
commenced in February 2000.

3. The IWP has two components. The Oceanic Fisheries Management (OFM)
component focuses on the management and conservation of tuna stocks in the western central
Pecific. This component is executed by the Secretariat for the Pacific Community (SPC) and
the Forum Fisheries Agency (FFA).

4, The Integrated Coastd Watershed Management (ICWM) component is implemented
through SPREP. It supports pilot activities at both the community and nationd level to address
the root cause(s) for environmenta concerns reating to the protection of freshwater, securing
sugtainable coagtd fisheries and/or managing community waste.

5. Project details, activities and reports are available at www.sprep.org.ws/iwp.

! Cook Islands, Federated States of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, Niue, Palau, Papua New
Guinea, Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu.
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Status
OFM Component

6. SPC and FFA report on project activities to fisheries officids at meetings convened by
each organisation. During the last 12 months activities have continued to be dominated by the
Preparatory Conference that is establishing new ingditutional arrangements for the management
and conservation of migratory fish stocksin the central and western Pecific.

7. Support for the FFA-implemented eements of the project concluded in December
2003. Funds are available to support SPC' s activities through until June 2005.

8. In the lead up to the concluson of this initid GEF support for oceanic fisheries
management in the Pacific Idands region, SPREP, FFA and SPC commenced planning a
second phase for the OFM component in mid-2002. Following the successful submission of a
Project Concept to the GEF CEO in June 2003, work to develop a second phase for the OFM
component has progressed well under a US$700,000 PDF-B grant.

9. Drawing on the recommendations of a termina evauation for the OFM Component,
which was commissioned in early 20042, the collaborating organisations will work throughout
2004 to develop a full project for submisson to the GEF Council at their inter-sessond in
January 2005. National consultations associated with the development of the phase Il project
commenced in May 2004. They were completed in August. Subsequently a regiond
consultation was convened to agree to priority elements of the phase Il project. The provisond
value of the full project is US$8.5 million.

ICWM Component
10. Highlights for the last 12 months include:

The sHection of gStes to host the community-based aspects of the project in al 14
participating countries;

With the recruitment of a Nationa Coordinator for Yap in Federated States of
Micronesig, the completion of a network of 14 IWP nationa coordinators covering
dl participating countries,

A fourth meeting of nationa coordinators and a third meeting of the Multipartite
Review;

2 The Report has been circulated to participating country fisheries officials, it was discussed at the May 2004 Forum
Fisheries Committee sesson in Kiribati, and is avalable from UNDP, SPC, FFA andlor SPREP
(www.sprep.org.ws/iwp).
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Sdection to participate in a globa Specially Managed Project Review (SMPR)
commissoned by the GEF,

Refinement of the IWP webste as a central tool in the project’'s ommunication
drategy;

Completion of the design, and first delivery, of a comprehensive course in community-
based resource economics (in association with the Austrdlian National University, the
UN Divison of Ocean Affairs and the Law of the Sea and the Unversity of the South
Pecific);

Sub-regiond and national workshops focused on socid marketing for resource
management and consarvation (in association with the Minisiry of Environment, New
Zealand and other SPREP projects);

National workshops for particpatory planning processes for community-based
resource management and conservation projects (in association with Foundation of the
Peopl€ s of the South Pacific/Partnerships in Community Development (Fiji));
Publication of a Socid Marketing Kit for resource management and conservation
practioners in the Pecific Idands region;

Publication of a Resource Kit for Facilitators in naturd resource management (in
collaboration with other SPREP projects);

A broad range of activities in each of the 14 participating countries supporting
stakeholder analysis and participation, root cause analyss, communications (public
relations, awareness and community education), socia, economic and environment
basdine assessments, and the development and implementation of management or
action plans to address the root cause for environmental concerns. Many of these
activities have been undertaken as a partnership — such asin Yap where The Nature
Conservancy has provided technica backstopping;

Increased attention to reporting on achievements and impacts for both nationd and
regiond level Project activities,

The commencement of work in severd participating countries to vaue (in economic
terms) environmentd issues. For example, in Marshall Idands and Pdau the Project is
working with local stakeholders to assess economic issues associated with waste;
Further refinement of the project logframe — and subsequent of a monitoring and
evauation plans (taking into account GEF IW Indicators) for regiond and nationa
components of the Project - as recommended in the 2003 Mid Term Evauation
(MTBE);

The convening of an expert consultation, et SOPAC headquartersin Suva, to consider
national and regiond palicy, logigica and inditutiond issues associated with integrated
coastal and watershed management;

The completion of a preliminary review of drategic agreements, srategic plans and
consultative forain relaion to the SAP (as recommended in the MTE); and

A dgnificant role in the February 2004 Pecific Idands Regiond Ocean Forum,
coordinated by the CROP Marine Sector Working Group at USP, Suva (a further
recommendation from the MTE).
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11. The ICWM Component is scheduled to conclude in December 2006.
Recommendation

12.  TheMedingisinvited to:

> note the status report; and
> propose Where necessary, mechanisms to strengthen the effectiveness of the
Project at the nationd and regiond leve.

31y, 2004
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